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            49 Wyoming PFW program Focus Areas. USFWS map. Introduction and Overview The Service’s Partners for Fish and Wildlife (PFW) program has been actively restoring fish and wildlife habitat in Wyoming since 1987. Program emphasis has been on building partnerships between various federal, state, local and Tribal governments, conservation organizations, agricultural interests and private landowners to restore and conserve priority species of the Service and conservation partners. More than 800 fish and wildlife species make Wyoming their home. The number and diversity of Wyoming’s fish and wildlife resources is a product of its varied landscape, ranging from 3,500 ft low elevation short grass prairie to 13,000 ft glacier covered peaks.  The aggregate of habitat and species within the state continue to provide a variety of opportunities for developing improvement projects for both aquatic and terrestrial species. Wyoming PFW program priority species and habitats were selected from dedicated categories of federal trust species along with internal national, regional, and refuge specific operational and resource priorities balanced with conservation partner needs.  The Wyoming PFW Strategic Plan integrates Service priorities which includes broad landscapes of importance like sage steppe, mixed and short grass prairie along with well-defined geographic ranges for important priority avian, mammal and fish species.  PFW program priority areas and species have remained relatively constant over time, making permanent staff living within local communities more effective at addressing these priorities. This annual report of accomplishments and activities implemented in 2017 incorporates PFW program goals: conserve habitat, broaden and strengthen partnerships, improve information sharing and communication, enhance our workforce, and increase accountability. 
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49
 Wyoming PFW Program Annual Narrative, FY 2017
 Wyoming PFW program Focus Areas. USFWS map. Introduction and Overview The Service’s Partners for Fish and Wildlife (PFW) program has been actively restoring fish and wildlife habitat in Wyoming since 1987. Program emphasis has been on building partnerships between various federal, state, local and Tribal governments, conservation organizations, agricultural interests and private landowners to restore and conserve priority species of the Service and conservation partners. More than 800 fish and wildlife species make Wyoming their home. The number and diversity of Wyoming’s fish and wildlife resources is a product of its varied landscape, ranging from
 3,500 ft low elevation short grass prairie to 13,000 ft glacier covered peaks. The aggregate of habitat and species within the state continue to provide a variety of opportunities for developing improvement projects for both aquatic and terrestrial species. Wyoming PFW program priority species and habitats were selected from dedicated categories of federal trust species along with internal national, regional, and refuge specific operational and resource priorities balanced with conservation partner needs. The Wyoming PFW Strategic Plan integrates Service priorities which includes broad landscapes of importance like sage steppe, mixed and short grass prairie along with
 well-defined geographic ranges for important priority avian, mammal and fish species. PFW program priority areas and species have remained relatively constant over time, making permanent staff living within local communities more effective at addressing these priorities. This annual report of accomplishments and activities implemented in 2017 incorporates PFW program goals: conserve habitat, broaden and strengthen partnerships, improve information sharing and communication, enhance our workforce, and increase accountability.
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 Wyoming PFW Program Annual Narrative, FY 2017
 Goal I. Conserve Habitat Like many western states, Wyoming is a mix of private, state, federal and tribal land. Most of the 62 million acres within the state are considered as agricultural lands making them an important part of Wyoming’s landscape. Working with both key private landowners and public land management agencies, PFW has the ability to influence land use and management activities on both private and public lands at a landscape scale. In 2017, the Wyoming PFW program utilized a variety of Service dollars to restore, create, and enhance fish and wildlife habitat on private and tribal lands, with more than $180,308 PFW program dollars used to match $916,285 donated private, state and federal funds for a 1:5 match. Six new cooperative agreements were developed with conservation partners providing the umbrella for nineteen new landowner agreements. From year to year, landowner and partner interest has maintained a steady number of projects providing a good balance between aquatic and terrestrial habitat types. In-stream Wyoming PFW projects include fish passage barrier removal, preventing fish entrainment losses, and improving stream stability and habitat using natural channel design
 concepts. Terrestrial projects focus on improving grazing management through the development of grazing plans and providing the necessary infrastructure of fencing and water developments to carry out those plans. Riparian enhancement projects can be linked with either stream or terrestrial habitat projects often involving some form of vegetation planting along with a required grazing management strategy. Similarly, wetland projects can be stand alone for priority water bird species or in association with stream projects creating backwater areas for juvenile fish and amphibians.
 Wyoming PFW program was mixed in fully achieving planning goals set forth in the previous five-year Strategic Plan (FY 2012–2016). The acres of wetland enhanced, stream miles restored and number of fish passage units met or exceeded planning goals, while riparian and upland acres were under planning goals. We expect a continued balance of performance habitat types adjusting slightly to account for current interest level of our conservation partners, new initiatives and opportunities coming on-line, current staffing levels and unpredictable internal funding.
 Wyoming Partners for Fish and Wildlife FY 2017 Habitat Accomplishments Habitat Type (restored/enhanced/established)
 FY 2017 Total FY 2017–2021 Cumulative Total
 FY 2017–2021 Target
 Percent Complete
 Upland acres 13,022 13,022 71,000 18%
 Wetland acres 372 372 1,145 32%
 Riparian/river miles 21 riparian 2.3 stream
 21 riparian 2.3 stream
 65 riparian 12 stream
 32% 19%
 Fish passage structures 3 units 3 units 21 units 14%
 In partnership with USDA-NRCS Sage-Grouse Initiative and others, Wyoming PFW funded juniper removal for important greater sage-grouse habitat in the Upper Green River Focus Area (before and after photos). NRCS photos. PFW Restoration Projects in Wyoming, 1987–2017
 Total Projects
 Upland Acres
 Wetland Acres
 Stream Miles
 USFWS Dollars
 Non-Program Dollars
 452 336,425 8,435 384.6 $8,390,820 $35,630,385
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 Wyoming PFW Program Annual Narrative, FY 2017
 Goal II. Broaden and Strengthen Partnerships The sharing of restoration and partnership expertise between stakeholders is an important driver in the success of PFW restoration efforts. The working knowledge and technical expertise contributions of PFW program staff continues to be an integral component in individual partnership project success as well as a restoration and conservation technique driver of change statewide. Being part of an office team, PFW
 staff members routinely work cross-program by making themselves available to local duty stations and providing valued biological information. Lindy Garner, R6 Invasive Species Coordinator, has been assisting WY PFW staff with coordination and funding for several invasive species projects around the state. A recent cooperative venture between the Department of Interior, Service programs, Sheridan Weed and Pest, and Wyoming Extension Service led
 to the development of a rapid detection and early response program which leveraged resources to survey and inventory over 20,000 acres of rangeland this past summer, exposing several infestations of medusahead and ventenata in northern Sheridan County. The early detection and assessment resulted in 2,400 acres of treatments performed in attempt to eradicate these species before gaining a statewide foot hold.
 Wyoming Partners for Fish and Wildlife FY 2017 Partnership Accomplishments Accomplishment Type
 FY 2017 Total FY 2017–2021 Cumulative Total
 FY 2017–2021 Target
 Percent Complete
 Private landowner agreements
 19 new agreements 11 completed
 19 new agreements 11 completed
 88 22%
 Cooperative agreements
 6 new agreements 12 active agreements
 6 new agreements 12 active agreements
 n/a n/a
 Partnerships 65 65 696 9%
 Technical Assistance (staff days)
 70 (non-agreement related)
 70 (non-agreement related)
 411 17
 Leveraging ratio (PFW:non-program)
 1:5.1 ($180,308 PFW; $916,285 non-
 PFW)
 1:5.1 ($180,308 PFW; $916,285 non-
 PFW)
 1:4 n/a
 Before and during construction set of photos showing a channel reconstruction and bypassing of an old grade control structure to allow native Colorado River cutthroat trout passage on Muddy Creek, Wyoming. Photos by Mindy Meade. USFWS.
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 Wyoming PFW Program Annual Narrative, FY 2017
 Goal III. Improve Information Sharing and Communication The Wyoming PFW program continues to work through traditional avenues of USDA State Technical Committee meetings, local USDA work groups, and various partner coordination functions as well as giving presentations on habitat restoration techniques and habitat project updates at several gatherings of professionals including several fish and wildlife agency and conservation partner annual meetings. PFW program staff members routinely attend local interagency meetings within their respective work areas which include representation from local county commissioners to congressional staffers providing a good forum for periodic program updates. In FY 2017, staff provided formal presentations at local and statewide events and actively participated in several field tours with PFW projects being the focus. Partner networking events like these help raise awareness of how well Service programs are integrated, lead to potentially new partnerships, and provide a great platform for sharing lessons learned from resource professionals. Since PFW projects are on private lands, this may be the only opportunity for some of our partners to visit and celebrate these projects. We were greatly assisted by Regional External Affairs staff this past year producing several exceptional outreach products.
 Wyoming Partners for Fish and Wildlife FY 2017 Communication Accomplishments Accomplishment Type FY 2017 Total FY 2017–2021
 Cumulative Total FY 2017–2021
 Target Percent Complete
 Tours (hosting or field presentation provided)
 9 9 30 30%
 Formal presentations 8 8 30 27%
 Miscellaneous coordination meetings
 30 30 90 33%
 Several in-house FWS tours were held at Wind River Reservation highlighting PFW and Fisheries work. USFWS photos.
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 Wyoming PFW Program Annual Narrative, FY 2017
 Goal IV. Enhance our Workforce Wyoming PFW continues to build on a strong technical assistance foundation delivering habitat conservation effectively by improving workforce capacity when necessary and improve existing technical and leadership skills of staff to meet the needs of our conservation partners and trust resource responsibilities. Staff works closely with conservation partners providing restoration guidance on a variety of habitat projects within their dedicated work areas, including project designs and permitting, project cost analysis, and appropriate construction methodologies.
 ND PFW directed its efforts to geographic focus areas and prioritized projects based on the level of contribution to the conservation of Federal Trust Species. Consideration was also given to State-listed species of concern and related habitat needs as identified in the North Dakota State Wildlife Action Plan. To increase accountability, ND PFW worked toward the following goals during FY 2017: • Provide more frequent and in-depth summary updates to our major partners. Objective met
 • 100% of projects will have completed implementation and compliance monitoring. Objective met entering all ND PFW projects into GIS data layers and work with HAPET to develop models showing the positive outcomes of our work. Objective met
 A great example of cross-program assistance, UT and WY PFW programs assisted Ouray NWR and R6 Water Resource staff in the construction of a juvenile razorback sucker backwater project. PFW provided design assistance and construction oversight. USFWS photos.
 Located in the upper Green River Focus Area, this PFW project will increase shading and decrease summer water temperatures for native Colorado River cutthroat trout and provide critical habitat for the western population of yellow-billed cuckoo. Photos by David Kimble, USFWS.
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 Wyoming PFW Program Annual Narrative, FY 2017
 Goal V. Increase Accountability In the past, Wyoming PFW monitored approximately 5% of active projects in three areas: structural function, habitat response, and biological benefits. In 2015, our monitoring process was standardized in a formal structure using readily available practices/methods to evaluate project success. Three levels
 of monitoring are recognized within this monitoring plan framework, status review, site-scale and landscape scale. The graph below is an example of level two monitoring put into action for FY 2017. The National Wildlife Refuge Association range ecologist, Nick Prasser, continues to assist Wyoming PFW with project planning,
 implementation, and monitoring. Nick established riparian Greenline transects on the inactive and active channels of Clear Creek prior to restoration actions for increasing mesic riparian area in greater sage-grouse brood-rearing habitat. Nick’s monitoring will allow Wyoming PFW program to quantify vegetation changes after project construction which will occur in FY 2018.
 The National Wildlife Refuge Association range ecologist has established riparian monitoring sites to quantify vegetation response to change in livestock management on a PFW program project in the Bear River Focus Area. USFWS photos.
 During FY 2017, Wyoming PFW and the Lander Fish and Wildlife Conservation Office worked together to successfully complete five fish passage projects that benefited a suite of cold and warm water fishes. This fish passage project benefited leatherside chub in Thief Creek, a drainage in the Bear River Watershed. USFWS photo.
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