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v-Scheduler 2
 Relevancy:
 The company that can control their costs is ultimately the organization that can deliver the greatest value to their customers. In the
 business world today the two greatest costs are Personnel and Real Estate. For an organization to really reduce costs the two best
 places to find savings is in the two leading categories.
 v-Scheduler Workflow Automation Software is a unique tool that provides value to an organization by both automating time
 consuming task and providing data about the usage of Real Estate and other resources. Both the scarcity and abundance of a
 business’s resources impact performance. The investment in v-Scheduler software drives greater efficiency and ultimately savings in
 many areas, but the primary target of v-Scheduler are two greatest costs to businesses today, Personnel and Real Estate.
 Quantified Value: The endless wandering of teams of workers in the building in search of a conference space…collaboration that was delayed for one
 group because a conference space was booked by another then not used and never canceled…multiple emails and phone calls
 coordinating Audio/Visual, catering and facilities. The anecdotal evidence that the full capabilities of human resources are not being
 realized abound. v-Scheduler’s Scheduling Software ensures that no one will ever have to look any further then their computer for
 available workspace again. Double booked rooms will be an impossibility and collaboration will happen at the appointed time and
 place with no wasted time looking for a location. Every moment your personnel are doing anything other than working is time that is
 wasted.
 In addition to making your personnel more efficient, v-Scheduler also provides analytical data of resource allocation. v-Scheduler has
 the ability to measure everything that is scheduled and also the ability to measure what has taken place. Right sizing your resource
 allocation whether it is conference room space, video collaboration equipment, hot desk space or huddle room space is a huge benefit
 to your business. Too much space and you are wasting money on unneeded cost, too little space and your personnel are limited in
 their ability to work or collaborate to grow the business. The v-Scheduler scheduling solution takes the guess work out of real estate
 decisions by providing the Basic and Advanced Reporting modules that provide the hard data that can drive business decisions around
 both real estate and hardware resource investment. v-Scheduler’s powerful reporting module captures space utilization, video
 conference equipment usage, and important user information. As the saying goes, “what can be measured can be improved”, and once
 v-Scheduler starts measuring your resource usage there will be endless possible ways to use that information to improve your business
 resource allocation.
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v-Scheduler 3
 Differentiation: v-Scheduler’s Scheduling and Workflow Automation Software is unique to the marketplace. First, v-Scheduler is the only truly
 agnostic software for Video Conferencing. v-Scheduler is the only certified partner of the two video conference giants, Polycom and
 Cisco. The v-Scheduler solution is also capable of fully integrating with new conferencing technologies like the Pexip Infinity
 system. Ultimately, v-Scheduler allows users to make hardware decisions that do not require forklift replacements as legacy hardware
 can be left in service to run right alongside new hardware or software technology. v-Scheduler will manage Polycom’s RPRM in
 unison with Cisco’s TMS or age out physical MCU’s and replace them with new software based MCU’s without any change to the
 end user experience.
 Second, v-Scheduler offers the widest host of scheduling platforms. You can choose to schedule from the Web Portal, through Notes,
 through Exchange Forms, through Outlook Plugins for both Windows and Mac as well as a host of mobility options. v-Scheduler
 ensures that our scheduling software does not change the way the user schedules but adapts to the users preferred method of
 scheduling resources.
 Third, v-Scheduler is scalable. v-Scheduler can be delivered as a robust scheduling platform that manages dozens of workplace
 resources or it can be tailored to manage a few designated resources an organization wants to target. At any time the user can add
 modules to increase the power of v-Scheduler at the same price that would be offered to a new customer.
 v-Scheduler additionally offers pricing structures that set us apart from the industry. v-Scheduler is offered as both a hosted managed
 service and a full enterprise deployment. In addition, v-Scheduler also offers pricing structures to benefit different sized deployments.
 Every business can benefit from the greater efficiencies associated with resource scheduling and there is a v-Scheduler business model
 that is right sized for your business.
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v-Scheduler 2
 The v-Scheduler Value Proposition:
 v-Scheduler Workflow Automation Software is a unique tool that provides value to an end user by
 automating high touch tasks and providing data to strategically drive facilities decisions. v-Scheduler
 delivers greater human efficiency and the ability to track resource usage in real time. Both the scarcity
 and abundance of a business’s resources impact performance. The investment in v-Scheduler software
 drives greater efficiency and ultimately savings in the two greatest costs to businesses today, Personnel
 and Real Estate.
 Roadblock Questions and Answers:
 Technology Related Roadblocks
 1) The EWS modality has limitations.
 v-Scheduler had developed the ability to install a custom form on the Exchange server that allows users
 the full functionality of v-Scheduler from the Exchange or Outlook environment. Forms allow a centralized
 management point versus plugins which need to be managed on every user’s computer.
 2) I’m not interested in my IT team to have to manage Plugins on each employees PC.
 v-Scheduler offers multiple options for scheduling that do not require a Plugin. v-Scheduler’s web portal
 can be enabled with SSO to allow end users to simply log straight into the scheduling page. From the one
 click to the scheduling page, v-Scheduler provides an interface and a scheduling portal that can be
 managed by the IT administrator without having to manage any devices on an end user’s computer.
 3) I do not want to host servers at my facility.
 v-Scheduler has both the ability to be deployed as an enterprise and a hosted solution. As a hosted
 solution, organization administrators still have the ability to manage the v-Scheduler software to meet the
 specific needs and workflow of their organization.
 4) TMS and RPRM do the same thing, why should I buy additional software.
 v-Scheduler is a solution partner with Cisco and Polycom. Both hardware producers realize that video
 conferencing only becomes part of an organizations culture if the end users can schedule all resources and
 manage all meetings in the exact same way. v-Scheduler can manage not only video conference
 scheduling, but room only scheduling and tie all these events together on a single calendar. v-Scheduler
 can schedule the resources associated with a meeting, keep an inventory of the resources, send meeting
 invitations and iCals and then finally communicate meeting details to TMS and RPRM and launch the video
 call. v-Scheduler is a recognized value add on because it adds a user interface for the non-technical user
 and a resource management platform that eliminates the pain points associated with scheduling limited
 business resources. From a single interface v-Scheduler automates the processes that previously required
 multiple manual interventions and multiple channels of communication.
 Personnel Related Roadblocks
 5) The application is too complicated for my end users.
 v-Scheduler has multiple ways to schedule meetings and can alter the workflow to meet your needs. v-
 Scheduler can provide scheduling modalities that match your native booking tool such as Outlook, or
 Notes so that users are in a familiar environment. Additionally, the Express Conference Page on the web
 portal provides users a single web page that has easy to follow instructions for booking a video
 conference. The user can have the simplified Express page set as their v-Scheduler landing page. The
 Express form allows for ease of use and the benefits of scheduling.
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v-Scheduler 3
 6) The learning curve and training time is too lengthy.
 v-Scheduler offers both training and user manuals for end users. In addition v-Scheduler offers training
 to organizational administrators and follows up this training with outstanding customer support. v-
 Scheduler also allows users a wide host of modalities to schedule from such as the web, mobile
 applications, Outlook and Notes to ensure that users can schedule from the native environment that they
 are the most comfortable with.
 7) If I go with your scheduling solution, how many people will lose their jobs?
 v-Scheduler automates many previous high touch tasks. From automating call launches, to coordinating
 Catering/AV/Facilities, to building calls on the MCU’s, to cascading audio bridges, v-Scheduler will make
 your conference scheduling process require much less human intervention. v-Scheduler doesn’t substitute
 software for human resources, v-Scheduler frees up human resources to accomplish more important tasks
 that there are never enough resources for such as call monitoring. v-Scheduler doesn’t want to replace
 your employees, it wants to free up your human resources to do more important tasks.
 8) My employees resist change
 Employees will embrace an idea that enhances their work experience. With v-Scheduler scheduling
 solution, employees will have a single interface to manage all aspects of a conference. From reserving a
 room, to managing VC hardware, to catering, the single point of contact and the certainty with which v-
 Scheduler schedules resources will provide a clear value benefit to employees. As the employees see their
 efficiency and productivity increase the resistance to change will dissipate.
 Workflow Related Roadblocks
 9) I currently use Outlook and I am happy with it.
 Outlook has some challenges. Do you have double booked rooms due to human error? Do you know
 what percentage of the time your rooms are actually being used before you add more huddle space,
 conference space, and video space? Do you occasionally have numerous members of your team walking
 around looking for meeting space because there is no quick way to find out if space is available?
 v-Scheduler can augment and provide additional benefits to your native Outlook. v-Scheduler can be used
 from an Outlook Pluggin providing the look and feel of Outlook but also ensuring that any resource cannot
 be double booked, that rooms booked for video conferences have video equipment, a real time inventory
 of conference space and the ability to report on room usage. v-Scheduler does more than book
 conferences, it allows users to find space quickly and then allows decision makers to see if their allocation
 of real estate resources is correct. v-Scheduler will not only make your collaboration environment more.
 10) I’m not interested in changing the current scheduling workflow.
 Does your scheduling workflow eliminate double bookings? Do users sometimes schedule the wrong
 resource for their needs (video room for a non-video meeting)? Do groups often have to wander your
 building or campus looking for meeting space because there is real time ability to search for room
 availability?
 Financial Related Roadblocks
 11) The Software is too expensive
 v-Scheduler has introduced pricing plans to meet the price points of small, medium and large institutions.
 Typically, yes, scheduling was only for larger corporations but v-Scheduler’s believes that all business can
 benefit from better resource management. With scaled pricing and the ability to automate your resource
 workflow, v-Scheduler offers a strong value proposition.

Page 9
                        

v-Scheduler 4
 12) I’m not interested in paying recurring fees for the product.
 v-Scheduler offers both a hosted model and an enterprise model. Under the enterprise model the end
 user buys the software up front and pays a 15-20% maintenance fee annually to maintain their
 deployment of v-Scheduler. This allows businesses to depreciate the cost of the software over a
 traditional depreciation model.
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1 Exception Handling Questions and Answers
 The Whitlock v-Concert Value Proposition
 Whitlock’s v-Scheduler Scheduling and Workflow Automation Software is a unique tool that provides value to an end user by automating high touch tasks and providing data to strategically drive facilities decisions. v-Scheduler delivers greater human efficiency and the ability to track resource usage in real time. Both the scarcity and abundance of a business’s resources impact performance. The investment in the v-Scheduler software drives greater efficiency and ultimately savings in the two greatest costs to businesses today, Personnel and Real Estate.
 Exception Handling Questions and Answers
 The document is broken down into distinct exception handling areas; Technology related roadblocks, User related Roadblocks, Workflow related roadblocks and Finance related roadblocks. The following sections describe these areas.
 Technology Related Roadblocks
 1) The EWS modality has limitations.
 v-Scheduler has the ability for a custom form to be installed on the Exchange server that allows users the functionality of v-Scheduler from the Exchange or Outlook environment. The addition of Exchange Forms allows us to support the preferred method of access for the customer (i.e. some customers do not allow the addition of Forms to the server while other customers do not allow the use of Plug-ins).
 2) I’m not interested in my IT team to have to manage Plugins on each employees PC.
 v-Scheduler offers multiple options for scheduling that do not require a Plugin. v-Scheduler’s web portal can be enabled with SSO to allow end users to simply log straight into the scheduling page. From the one click to the scheduling page, v-Scheduler provides an interface and a scheduling portal that can be managed by the IT administrator without having to manage any devices on an end user’s computer.
 3) I do not want to host servers at my facility.
 v-Scheduler has both the ability to be deployed as an enterprise, hosted or managed service solution. As a hosted solution, organization administrators still have the ability to manage the myVRM software to meet the specific needs and workflow of their organization.
 4) TMS and RPRM do the same thing, why should I buy additional software.
 v-Scheduler is a solution partner with Cisco and Polycom and they both reference us into accounts. Both OEMs realize that the only way video conferencing becomes pervasive in an organizations’ culture is if the end users can schedule all resources and manage all meetings easily and effectively. v-Scheduler manages videoconference scheduling as well as room only scheduling and ties all these events together on a single calendar. v-Scheduler can schedule the resources associated with a meeting, keep an inventory of the resources, send meeting invitations and iCals and then finally communicate meeting details to TMS and RPRM and launch the video call. v-Scheduler is a recognized valued add on because it adds a user interface for the non-technical user and a resource management platform that eliminates the pain points associated with scheduling limited business resources. From a single interface, v-Scheduler automates the processes that previously required multiple manual interventions and multiple channels of communication.
 User Related Roadblocks
 5) The application is too complicated for my end users.
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2 Exception Handling Questions and Answers
 v-Scheduler has multiple ways to schedule meetings and can alter the workflow to meet your needs. v-Scheduler can provide scheduling modalities that match your native booking tool such as Outlook, or Notes so that users are in a familiar environment. Additionally, the Express Conference Page on the web portal provides users a single web page that has easy to follow instructions for booking a video conference. The user can have the simplified Express page set as their myVRM landing page so when they login, they are immediately in the scheduling page. The Express form allows for ease of use and the benefits of scheduling.
 6) The learning curve and training time is too lengthy.
 v-Scheduler offers both training and user manuals for end users. In addition, v-Scheduler offers training to organizational administrators and follows up this training with outstanding customer support. v-Scheduler also allows users a wide host of modalities to schedule from such as the web, mobile applications, Outlook and Notes to ensure that users can schedule from the native environment that they are the most comfortable with.
 7) If I go with your scheduling solution, how many people will lose their jobs?
 v-Scheduler automates many previous high touch tasks. From automating call launches, to coordinating Catering/AV/Facilities, to building calls on the MCU’s; to cascading audio bridges, v-Scheduler will make your conference scheduling process require much less human intervention. v-Scheduler doesn’t want to replace your employees, it wants to free up your human resources to do more important tasks.
 8) My employees resist change
 Employees will embrace an idea that enhances their work experience and saves them time. With the v-Scheduler scheduling solution, employees will have a single interface to manage all aspects of a meeting space. From reserving a room, to managing VC hardware, to catering, the single point of contact and the certainty with which v-Scheduler schedules resources will provide a clear value benefit to employees. As the employees see their efficiency and productivity increase, the resistance to change will dissipate.
 Workflow Related Roadblocks
 9) I currently use Outlook and I am happy with it.
 v-Scheduler can augment and provide additional benefits to your native Outlook. Although Outlook is the most prevalent email system, it is limited in flexibility of the scheduling engine. Do you have double booked rooms due to human error? Do you know what percentage of the time your rooms are actually being used before you add more huddle space, conference space, and video space? Do you occasionally have numerous members of your team walking around looking for meeting space because there is no quick way to find out if space is available?
 v-Scheduler can be used from an Outlook Plug-in providing the look and feel of Outlook but also ensuring that any resource cannot be double booked, that rooms booked for video conferences have video equipment, a real time inventory of conference space and the ability to report on room usage. v-Scheduler does more than book conferences; it allows users to find space quickly and then allows decision makers to see if their allocation of real estate resources is correct.
 10) I’m not interested in changing the current scheduling workflow.
 Does your scheduling workflow eliminate double bookings? Do users sometimes schedule the wrong resource for their needs (video room for a non-video meeting)? Do groups often have to wander your building or campus looking for meeting space because there is real time ability to search for room availability?
 Financial Related Roadblocks
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3 Exception Handling Questions and Answers
 11) The Software is too expensive
 v-Scheduler has introduced pricing plans to meet the price points of small, medium and large institutions. With scaled pricing and the ability to automate your resource workflow, myVRM offers a strong value proposition.
 12) I’m not interested in paying recurring fees for the product.
 v-Scheduler software supports a managed service, hosted model and an enterprise model. Under the enterprise model, the end user buys the software up front and pays a maintenance fee annually to maintain their deployment of v-Scheduler. This allows businesses to depreciate the cost of the software over a traditional depreciation model.
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www.Whitlock.com Sales: 800.762.9843
 • Room Availability • Room Calendar • Find Available Rooms • Meeting Sign In • Digital Signage
 The v-Scheduler iControl room panel application connects the user to the myVRM interface from any location fitted with an iOS based room panel.
 Room Availability •The availability of a room is indicated by both color code and text on the iControl Panel. • Green- Available • Yellow-Upcoming Conference • Red- In Progress
 Find Available Rooms • The user will be provided a list of rooms near the current room, that are available for an immediate conference. • Purposefully designed to facilitate on demand meetings when the user when the user is local to the room.
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Meeting Sign In • Allows all meeting attendees to sign into a conference and provides a permanent record of their presence. • After providing their email address, the user is given confirmation that they have successfully signed into the meeting and will be registered in the meeting database.
 Digital Signage • Room control panel can also be used as a Digital Signage monitor. • The Streaming Video provides the option of offering users 4 different video feeds of their choosing to watch while waiting outside the conference room.
 Room Calendar • Provides the user a daily calendar view of availability for the room associated with that iControl Panel. • The calendar can be used to review the room schedule as well as facilitate the booking of an on-demand conference in that specific room.
 • Schedule a Videoconference call
 • Schedule a Room only conference • Calendar
 • Recurring Meetings • Room Descriptions/Pictures • Start Now
 myVRM Features Available with the iControl Panel
 • Time Zone Settings
 www.Whitlock.com Sales: 800.762.9843
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INTEGRATES WITH CONTACTS, CALENDARS, VENDORS AND CONTROL SYSTEMS!v-Scheduler All-In-One Scheduling Solution
 Automateevery aspectof yourvideo and in-personmeetings.
 Whitlock’s v-Scheduler is a cost-effective, time saving, all-in-one scheduling solution that enables organizations to schedule every aspect of a meeting or videoconference from anywhere, by any device, anytime. v-Scheduler seamlessly integrates into a customer’s legacy systems while providing a common user interface across the Internet and industry standard desktop and mobile platforms.
 Whitlock’s v-Scheduler is the simple, yet powerful solution for scheduling, managing and tracking meetings and conferences – both in-person and virtually. Scheduling and planning meetings, events and conferences has become more complex, with more
 people in more locations and an increasing popularity of multi-facility videoconferencing. With no efficient, seamless scheduling process, organizations are forced to continue utilizing outdated methods often requiring several back- and-forth emails or phone calls to schedule one event.
 v-Scheduler is an adaptable, flexible, scalable scheduling solution thatis accessible through the Internet, all versions of Outlook 3.0 or higher, Outlook 365 and Lync, Lotus 8.0, Apple IOS (for iPhones and iPads) and Android-enabled devices. v-Scheduler provides organizations with everything needed to arrange a meeting, event or video conference at anytime and from anywhere.
 Service Overview
 global-presence.org | 800.726.9843 | whitlock.comAV SOLUTIONS, VIDEOCONFERENCING & MANAGED SERVICES
 • v-Scheduler easily integrates with legacy systems
 • Simple user interface provides one-time scheduling for the entire meeting
 • One scalable platform for one campus or the whole global enterprise
 • Supported by Whitlock’s global managed services
 Summary:
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Subscription
 global-presence.org | 800.726.9843 | whitlock.comAV SOLUTIONS, VIDEOCONFERENCING & MANAGED SERVICES
 Solution Benefits
 Time Saver
 v-Scheduler is the practical, all-inclusive, virtual meeting schedulingsoftware that enables users to arrange every aspect of a meeting from one easy-to-use dashboard. It just takes a few clicks of the mouse to schedule, manage and track dozens of meetings and conferences. You can arrange immediate, future and recurring conferences. v-Scheduler schedules and manages any number of meetings anywhere in the world, including point-to-point, multi-point, audio calls, room only meetings and web conferences. In addition, v-Scheduler automatically alerts you to any possible problems such as time conflicts, rescheduling needs or meeting cancellations, saving you the time and hassle of having to send out several back-and-forth emails or making several calls, allowing you to focus on more than just scheduling a meeting.
 Accessible
 v-Scheduler integrates seamlessly into legacy systems and is accessiblethrough the Internet, all versions of Outlook 3.0 or higher, Office 365 and Lync, Lotus 8.0, Apple IOS iPhones and iPads and Android-enabled devices; making scheduling meetings at any time quick and easy. Also, v-Scheduler supports all major videoconference platforms, including: Cisco, Tandberg, Polycom, LifeSize, Vidyo, Room Devices, TelePresence and more, ensuring that no matter the MCU(s) being used the scheduled meeting will take place.
 Flexible and Scalable
 v-Scheduler grows along with your meeting(s) thanks to its modulardesign. At the same time you book a meeting room and send out meeting invitations, you can also issue work orders for catering, hospitality, A/V, security and other support services. v-Scheduler can also automatically launch your audio and videoconferences enabling you to conduct meetings at a moment’s notice from your computer or hand held devices, including point-to-point, multi-point and streaming conferences.
 Cost Effective
 When you use v-Scheduler to arrange meetings and videoconferencesyou are more productive. The ability to arrange every aspect of a meeting from one easy-to-use dashboard connected to a singular calendar, not only frees up your time to get more work done, it also saves you money. It allows for a more efficient use of resources and reduces your labor costs associated with scheduling and rescheduling meetings and videoconferences.
 For further information about v-Scheduler or for general inquiries about how Whitlock can help with your business meeting and videoconferencing needs, contact us today.
 • Accessible through the Internet, Microsoft Outlook, Lync and Office 365, Lotus Notes, Apple IOS for iPhones, iPads and Android devices.
 • Globally schedules point-to- point and multi-point video, audio, room only and web conferences
 • Automatically launches audio calls and videoconferences
 • Issues work orders for related support services including hospitality, catering, A/V and security
 • On premise or hosted service provision through Whitlock’s global managed services
 • Powerful customizable reporting features
 Core Services:
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av solutions I videoconferencing I managed services 1
 October 20, 2014
 3v6
 9
 12
 v-Scheduler Enterprise Scheduling Software
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av solutions I videoconferencing I managed services 2
 Scheduling Meetings Today Is Complicated! What do we do….
 “For companies that have the
 need to schedule people and
 resources in various virtual or
 physical locations, v-Scheduler
 simplifies the management of
 these, sometimes complicated
 processes freeing up more time
 and increasing efficiencies across
 the business”
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av solutions I videoconferencing I managed services 3
 Scheduling Meetings Today Is Complicated!
 A Day in the Life of End Users
 Using the Base v-Scheduler Solution
 Who are your End Users and what do they want?
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av solutions I videoconferencing I managed services 4
 The Express End User Requirements
 They want… Low or no touch To just want to get on with my meeting Not have to remember who to dial and when The Solution to be quick and easy
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av solutions I videoconferencing I managed services 5
 The Power User
 Who are they? These are the people scheduling complex meetings with
 many parts. Needs?
 These individuals need a more robust scheduling platform.

Page 28
                        

av solutions I videoconferencing I managed services 6
 The v-Scheduler Administrator
 Who are they? These people want to manage conference spaces,
 manage the users and to Report on this information. Needs? Collect information, Maximize Room Utilization and be
 able to see schedules entity wide.
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av solutions I videoconferencing I managed services 7
 Additional Reporting Tracking Conferences by Client
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av solutions I videoconferencing I managed services 8
 Sorting by Entity Code
 Get a complete picture of all resources
 associated with a specific case for a full
 month.
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av solutions I videoconferencing I managed services 9
 Export and Print Reports for
 Billing Attachments
 Exported as PDF, but also available in Excel
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av solutions I videoconferencing I managed services 10
 Everything you have seen is in
 your Base v-Scheduler Package
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av solutions I videoconferencing I managed services 11
 v-Scheduler Scalability through Add ons
 • Schedule through your familiar Outlook Interface with the Outlook Plugin.
 • Gain information about the call from MCU’s, Endpoints and CDR’s with the Advanced Reporting Module
 • Schedule from anywhere with the mobility applications.
 • Add on Modules to make v-Scheduler a Resource Command Center
 • Catering
 • Audio-Visual
 • Facilities
 • Security
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