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SOCIAL MEDIA ANALYSIS EMPOWER YOUR BRAND
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Customer What is the human insight?
 Relevant Brand  Connections
 Category What are the
 industry  trends and challenges?
 Brand What are the consumers’
 brand perceptions  or barriers?
 Customers’ brand  experience
 Customers’  needs/wants
 Brands’ category  niche/opportunity
 Analysis Overview
 Our analysis insight dictates the strategy and how your brand can offer fans the experience they crave.
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Facebook   Account    Likes    Talking   About   This   
 %   that   are   talking   about   
 Twi7er   Account   
 Twi7er   Followers   
 Share   of   Voice    How   many   >mes   @   men>oned   
 Facebook.com/Yourbrand   
 2098    22    1%    @yourbrand    6100    29%    262   
 Facebook.com/Compe-tor1   
 12,200    2540    20%    @compe-tor1    244    1%    18   
 Facebook.com/Compe-tor2   
 239    3    1.2%    @compe-tor2    2548    55%    620   
 Facebook.com/Compe-tor3   
 1317    82    6.2%    @compe-tor3    3926    1%    21   
 Facebook.com/Compe-tor4   
 4750    0    0%    @compe-tor4    128    9%    142   
 Facebook.com/Compe-tor5   
 278    19    6.8%    @compe-tor5    276    5%    86   
 Are you monitoring your competitors’ activity across Facebook? Do you know how fast your competitors are growing on Facebook?
 Do you know how many of your target customers are engaging with your competitors?
 Social Media Benchmarking
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It is imperative that you monitor the growth of you and your competition within this market
 Competitor 1 60%
 Your Brand 29%
 Competitor 2 9%
 Competitor 3 1%  Competitor 4
 1%
 Average share of voice
 Share of Voice looks at how many times a group of key words is used in relation to a
 certain term.
 In this case it looks at the keywords related to the competitors and then divides those equally
 between them depending on who has had them used in relation to them the most
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•  We are able to cut through every single conversation on Twitter between your brand, your audience and your competitors.
 •  We filter out the peaks in activity
 to define what has worked best.  •  We create a consistency line
 that shows exactly what content works and what doesn’t.
 •  We can predict how much reach certain content will receive from your audience.
 1 2
 3
 Twitter Analysis
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Account  UK  United States  Indonesia  Nigeria  Everywhere else
 All Accounts  19%  16%  29%  2%  37%
 Your Brand  19% (-2%)  20% (-8%)  13% (-2%)  1% (0%)  47% (+17%)
 Competitor 1  33% (+1%)  18% (+2%)  10% (-2%)  3% (+1%)
 36% (-2%)
 Competitor 2  6% (+1%)  12% (-14%)  54% (+33%)  2% (+1%)  26% (-4%)
 The table above shows the territories in which the social conversation is happening most, with the 3-month change shown in brackets.
 Are you aware of how your brand is being mentioned across the globe? Are you aware of the territories that your competitors are strongest in?
 Do you know how much growth you’ve had globally in the past 3-6 months?
 Territories Analysis
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We analyse hundreds of key terms being used by your target market to define exact categories, topics and terms that will
 generate you the most amount of engagement!
 Key Term Categories
 #hashtag
 Key Terms
 #Tournament
 #competitions
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Denotes influence level 1-5
 Celebrity  Club
 Media  Fans
 We analyse the whole market to define influencers across multiple communities. Do you know who your influencers and potential brand advocates are?
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Regular tweeter with lots of followers
 Football journalist– opportunity to become advocate
 Tweets about relative content
 What does an influencer look like?
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BENEFITS OF THE ANALYSIS
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•  Gain deep insight into your customers, their behaviours, habits, wants and needs
 •  Detailed understanding of your competitors, their activity and strategy
 •  Fuel your strategy with the foresight to predict success
 •  Build relationships with key influencers and advocates
 •  Monitor your growth across all social media platforms
 •  Provide your team with the knowledge needed to grow your business
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ABOUT WE PLAY
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We are a relationships agency obsessed with sport, performance marketing and the behaviours only seen
 with sport fans.
 We approach social media with the expertise of knowing every brand can create their own loyal
 and transacting fan base!
 About Us
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Luca is the co-founder of ExaLeague – A Social Media Startup League that helps startup companies grow by leaderboarding and analysing their activity
 He was Head of Social Media and Analytics at Target Media, the largest independent media company in the UK working across global movies and video games releases
 Luca is a regular panel guest and presenter speaking on social media and fan engagement within sport. He works closely with the Amatuer FA, London FA and Charlton Athletic in providing community workshops to grassroots football
 As Product Manager he led the strategy for the CFC blog, mobile apps and Chelsea TV which generated significant revenue from the Chelsea FC Megastore and Chelsea TV
 Luca Massaro, the founder of We Play, is an authority in sport and social media
 About the founder
 Luca led Chelsea Football Club’s social media strategy leading them to hit over 50m fans globally and becoming the no.1 Premier League football club in social media
 Luca Massaro Founder & Managing Director
 @iamluca
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Meet the Rest of the Team
 Name: Daniel Mclaren Role: Account Director Experience: •  Founder - The UK Sports Network •  Head of Social Media - Pulse Live •  Senior Account Manager – adidas •  Head of Marketing - Copa 90
 Name: Ash Read Role: Account Manager Experience: •  Community Manager – Bet Fair •  Account Manager – Sky Bet •  Founder of FundSport
 Name: Saf Hossain Role: Social Media Executive Experience: •  Communications Operative – Mass1 •  Freelance journalist – A Football Report
 Name: Charlotte Males Role: Social Media Executive Experience: •  Associate Producer – Sports Networker •  Founder – Males on Sports

Page 16
                        

We Work with Some of the World’s Best Known Brands
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What Our Clients Say About Us
 “I would recommend We Play as the agency to work with anyone that wants to maximise the relationship they have with their audience.”  Jerry Newman Chelsea Football Club
 “We Play’s understanding of behaviour, analytics and social is a key component in our strategy moving forwards and I highly recommend their approach.”  Neeraj Sharma Vivo Miles
 “We work with We Play in creating our social strategy. What has really impressed us is their depth of knowledge in both our sector and maximising social conversations.”   Peter McCormack Bantr
 “We Play are the clear market leaders when it comes to understanding the sports industry and the way in which fans engage.”  Natalie Doyle London FA
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Contact us today to discuss a Social Media Analysis for your brand!
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