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AgendaAgenda
 04/18/23
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 Versant Technologies - EDI Practice
 Versant Technologies – Corporate Overview
 Infrastructure
 Core competencies
 EDI –Overview and Capabilities
 Engagement model
 Execution methodology
 Value proposition
 Success Stories/Growing Relations
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Corporate OverviewCorporate Overview
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 Versant Technologies - EDI Practice
 Established in 2000
 Global business offices
 Clients spread across the globe
 Over 200+ Global employees
 Consistent revenue growth and profitability
 Proven global delivery capabilities
 Solid references
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Infrastructure & Infrastructure & ProcessesProcesses
 04/18/23
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 Versant Technologies - EDI Practice
 Headquartered in Arlington Heights, USA.
 Offshore development centers in Hyderabad , India .
 Comprehensive server-farms & remote-connectivity
 Processes certified by ISO 9001:2000
 Scalable infrastructure
 Business continuity and Disaster recovery in place
 Multiple links for Internet, Telephone and VOIP connectivity
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 04/18/23
 5
 Versant Technologies - EDI Practice
 Logistics & Transportation
 Domains Service Offering
 Utility and Energy
 Retail
 Health Care
 Professional Services
 Versant
 Manufacturing
 Services
 BFSI
 Implementation, Maintenance & Support
 Application Development and Maintenance
 Infrastructure Management
 ERP-Oracle RetailOracle -EBiz
 EAI/EDI-
 GXS, GIS, Gentron,
 Mercator,
 Tibco, Web methods, Web
 sphere
 Technologies-J2EE /. Net Database- Oracle, SQL,
 Operating systems- Windows NT/Linux
 Technologies
 24X7 Production support
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EDI: Electronic Data EDI: Electronic Data InterchangeInterchange
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 Versant Technologies - EDI Practice
 Exchange of electronic data between companies using precisely defined transactions
 Set of hardware, software, and standards that accommodate the EDI process
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How does EDI workHow does EDI work
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 Versant Technologies - EDI Practice
 Supplier’s proposal sent electronically to purchasing organization.
 Electronic contract approved over network. Supplier manufactures and packages goods,
 attaching shipping data recorded on a bar code. Quantities shipped and prices entered in system
 and flowed to invoicing program; invoices transmitted to purchasing organization
 Manufacturer ships order. Shipment notice EDI transaction sent Purchasing organization receives packages, scans
 bar code, and compares data to invoices actual items received.
 Payment approval transferred electronically.
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How does EDI workHow does EDI work
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 Versant Technologies - EDI Practice
 Translator
 Translator
 Application
 Application
 Communication Software
 Communication
 Software
 VAN
 Sender Receiver
 EDI Network
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What We do?What We do?
 04/18/23Versant Technologies - EDI Practice
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 GENTRAN
 GXS
 MERCATOR
 TIBCO
 GISWEB METHODS
 WEB SPHERE
 HARBINGER
 SEEBEYOND
 PAPER FREE
 Technologies Service Offerings
 EDI Project Implementation
 EDI Application
 Architecture
 Any-Any Data Mapping
 On-site/Off-shore
 Implementation
 Off-shore Map Development
 EDI Outsourcing
 Remote EDI Administration
 24 X 7 Production Support
 Professional Services
 Trading Partner
 Management
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Benefits of EDIBenefits of EDI
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 Versant Technologies - EDI Practice
 Reduced overhead costs & Increased accuracy
 Improved communications and management control
 Improved inventory control
 Enabled retailers to be more responsive to consumer needs
 Reduced Lead Time/Quick Response
  Reduced Inventory Levels
  Inventory Cost Reduction
  Increased Warehouse "Turns“
  Lower Freight Costs (better shipping arrangements)
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Engagement ModelEngagement Model
 04/18/23Versant Technologies - EDI Practice
 12
 End-to-end project execution for a not-to- exceed / fixed price and within a specified time-line
 Maintain stringent SLA with liquidated damages
 Full control on project resources
 Faster ramp up / down based on customer requirements charged on monthly basis
 Retention of key resources
 Project management services:
 Provided by Versant Managed by Client
 Fixe
 d pr
 ice
 base
 d Pr
 ojec
 t
 Ass
 ignm
 ent
 T&M
 Based Project
 Assignm
 ent
 Hybrid Model
 Hybrid model of fixed
 price and regular T & M
 model
 Manages the project on
 behalf of the client
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Execution Methodology-Execution Methodology-Global DeliveryGlobal Delivery
 04/18/23Versant Technologies - EDI Practice
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 Leverage Cost Efficiencies
 Leverage Extended Workday
 Intelligent Project Breakdown
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Versant’s Value Versant’s Value PropositionProposition
 04/18/23Versant Technologies - EDI Practice
 14
 Substantial cost reduction, Faster Delivery due to onsite- offshore engagements Long term relations, lower TCO and higher ROI
 Faster turnaround time Work on Global Delivery
 Model (effective use of the time zone differences)
 Flexibility – to changing needs of Client
 Established methodologies and processes for better performance Deep Domain knowledge : Functional and Technical expertise is complemented by
 diverse client engagements
 Productivity
 Productivity
 Productivity
 Productivity
 CostCostCostCost
 Quality
 Quality
 Quality
 Quality
 VersantVersantVersantVersant

Page 15
                        

Critical DifferentiatorCritical Differentiator
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 How are we different ?
 Strong Implementation focus
 Most experienced & certified team of professionals in EDI Retail suite of applications
 Facilities to design & simulate future business scenarios with various technology alternatives
 Early adapter of emerging technologies
 Mature service offerings – proven methodologies & templates
 Minimize Technology risk and Focus on ROI
 IP protection
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Stila Case StudyStila Case Study
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 Versant Technologies - EDI Practice
 KnowledgeTransfer
 No formal knowledge transferCompletely self-driven and self-sustained
 Completely self-sustained
 EvolutionOffshore production support is maintained with the use of stabilized maps .Steady Ramp-up
 Goals andChallenges
 Challenge of creating trading partner Id’sintegrated to multiple set of vendorTransactions and maintaining multipletransaction lists for warehouse
 The Client
 They are the global manufacturer of high quality cosmetic products and leading makeup artistry brand. This brand is fashion and market focused.
 Stila Cosmetics
 Technology
 Use of EDI tool “GXS”, builds information exchange mechanism and automates Data Transport across systems.
 Integrated vendor transactions
 EDI / EAI
 Steady business support

Page 17
                        

GTNexus Case StudyGTNexus Case Study
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 Versant Technologies - EDI Practice
 KnowledgeTransfer
 No formal knowledge transferCompletely self-driven and self-sustained
 Completely self-sustained
 EvolutionInitially onsiteoffshore support center for integration
 Steady Ramp-up
 Goals andChallenges
 Centralized work using EDI tool and has off shored its business globally with Cost effective and On time delivery modules
 The Client
 Leading provider of supply chain software and logistic software solutions. Its among the fortune 100 companies and provider of global infrastructure and managed IT services
 GTNexus
 Technology
 Use of EDI tool “GXS”, builds information exchange mechanism and automates Data Transport across systems.
 Cost effective and On time delivery
 EDI / EAI
 Steady Ramp-up

Page 18
                        

Our Clients – Partial ListOur Clients – Partial List
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 Q&AQ&A::::::
 Thank YouThank You
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Contact
 04/18/23Versant Technologies - EDI Practice
 20
 Raj PeesaDirector – Global Business
 Development
 +91 9000877015 – India Mobile+1 847 346 0026 – USA+ 44 20 809 99194- [email protected]
 Naidu DarapaneniCEO & Founder
 +91 988 545 8486 – India Mobile
 +1 256 749 7569 – [email protected]
 INDIA2nd Floor, 3Cube Towers
 Whitefield Road, Kondapur,Hyderbad – 500 084,Andhrapardesh, India.Tel. +91 40 4040 4132Fax. +91 40 4040 4305
 USA605 E. Algonquin Rd, Suite 250 D,
 Arlington Heights, IL-60005
 Tel. +1 847 690 9698
 Fax. +1 413 254 2924
 Raj PeesaDirector – Global Business
 Development
 +91 9000877015 – India Mobile+1 847 346 0026 – USA+ 44 20 809 99194- [email protected]
 Naidu DarapaneniCEO & Founder
 +91 988 545 8486 – India Mobile
 +1 256 749 7569 – [email protected]
 INDIA2nd Floor, 3Cube Towers
 Whitefield Road, Kondapur,Hyderbad – 500 084,Andhrapardesh, India.Tel. +91 40 4040 4132Fax. +91 40 4040 4305
 USA605 E. Algonquin Rd, Suite 250 D,
 Arlington Heights, IL-60005
 Tel. +1 847 690 9698
 Fax. +1 413 254 2924
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