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U.Va. ADVANCE
 Not pictured are: Joanne Cohoon, Mary Lou Soffa, Karen Inkelas, Sharon Hostler.

Page 2
                        

NSF ADVANCEThe goal of the NSF ADVANCE program
 is to increase the representation and advancement of women faculty in
 academic science, technology, engineering and math (STEM) and
 social, behavioral and economic (SBE) science careers.
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Systemic Transformation ADVANCE IT change strategies may directly help individuals BUT must lead to systemic changes including:
 Climate PoliciesGender, rank and departmental representationDiversity of women in STEM/SBEResource allocationParticipation of men and women in change
 activitiesNational impact and influence
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Evidence-based innovationsCustomized to institutional contextIntegrate lessons from previous NSF-IT
 awardeesInternal and external evaluationSocial science research component
 ADVANCE-IT Criteria
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U.Va. ADVANCE“Structured Conversations and Re-imagined Spaces:
 Effecting Systemic Change for Women in STEM at UVA”
 Principal Investigators: Gertrude Fraser (lead PI), Pamela Norris, Joanne Cohoon, and Sophie
 Trawalter
 Funded by NSFAward: $3,017,226
 Start date: October 1, 2012Five year program
 Offices to be housed in Rice Hall
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Initiative 1: Departmental Diversity and Action Transformation (DDAT)
 Goal: Strengthen and support departmental efforts to create a positive environment that maximizes focus, creativity, and career advancement for all faculty, with an emphasis on women 
 • Departments (up to 5 per year) volunteer for year-long projects and implement strategies to improve climate, identify and remove hidden barriers• Small grants to help implement departmental goals
 related to building an open and collaborative environment for all
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Initiative 2: Reimagined Spaces – Voices and Visibility
 Goal: To increase the positive visibility and sense of belonging of STEM and SBE women in the social and physical environment across grounds
 • Hosting national “Engaging Across Difference” conference for women in STEM/SBE
 • Oral Histories—document history of pioneers, as well as the current generation of women at U.Va.
 • Social science research – Claiming Spaces for Women in STEM/SBE
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Initiative 2: Social Science Component
 Claiming Spaces for Women in STEM/SBE
 • Assessing students’ and faculty’s sense of place in their academic disciplines, focusing on STEM/SBE fields
 • Testing strategies to empower students and faculty to feel “at home” in their academic departments
 • Developing longer term interventions to increase students’ and faculty’s sense of place and, in turn, participation and advancement in STEM/SBE fields
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Initiative 3: ADVANCE Tournament of Ideas Goal: Sponsor a university-wide competition to develop big ideas about what could transform structures, cultures, individual or group behavior, policies or practices, to enable universities to be more effective in reaching, recruiting and nurturing the talent pool of women in STEM/SBE
 • Based on entrepreneurial competitions• $3,000 prize• Jury reviewed• Open to all members of the University community
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Initiative 4: Recruitment, Search and SelectionGoal: A robust search, selection, and hiring effort that actively engages the University community as a whole to cultivate women, with a strong focus on increasing the number of URM woman candidates and hires
 • Grants of up to $1,500 per search to support outreach and travel to identify highly qualified URM women candidates
 • Search Committee Learning Portal Revision of the interactive online tool for faculty search
 committees to make it a more dynamic resource Ability to get an overview or “go deep” on issues related to
 searches Many case studies ---backed up by current research Community based – material solicited from past and present
 members of faculty search committees
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Initiative 5: ADVANCE Enhancement FellowsGoal: Provide small grants to support STEM and SBE women’s research and scholarship
 • Can be used for Interdisciplinary collaborations Bridge resources between grants To prepare portfolios for tenure or promotion To extend networks by travel to international
 conferences or to visit collaborators• Faculty from underrepresented groups and mid-career
 faculty seeking promotion strongly encouraged to apply
 • Available for senior women faculty seeking to complete a legacy project as well
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How to Help/Get InvolvedCommunicationVisit us at: advance.virginia.edu
 (anticipated launch next week)Email us to volunteer, [email protected] and search committee portal
 volunteersNominations for Program ManagerSocial science research – Claiming Spaces for
 Women in STEM/SBE
 mailto:[email protected]
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Interim Project Manager PositionThe Office of Executive Vice President and Provost is
 seeking an Interim Project Manager to support the Vice Provost for Faculty Recruitment and Retention with two main responsibilities: to oversee day-to-day administration during the start-up phase of UVa's National Science Foundation funded ADVANCE Institutional Transformation grant, primarily during the 2012 fall semester, and to provide administrative and research assistance to the Vice Provost. This position will end in May 2013.
 Posting #0611059
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Thanks and QuestionsVisit us at advance.virginia.edu
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Management Structure
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U.Va. Context: Institutional Data
 *Data collected 12/2011
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CONTEXT: SBE
 Department % women in department (Women/n)
 % URM (Women/URM total)
 Anthropology 45% (9/20) 20% (2/4)
 Politics 21% (8/38) 13% (1/5)
 Psychology 22% (7/32) 13% (0/4)
 Sociology 38% (6/16) 13% (0/2)

Page 18
                        

CONTEXT: Race and Ethnicity
 There are only 8 URM women (6 Asian, 2 Latina) STEM teaching and research faculty and 3 URM women SBE faculty. The university’s demographic progress in STEM/SBE has primarily accrued to white women.
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