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UNDP as Principal Recipient of Global Fund grants to Fight AIDS, TB and Malaria
 Special Advisory Team
 Procurement Services Office
 Copenhagen
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Current portfolio
 • Interim Principal Recipient in 29 countries (65 grants, $1.4 billion, 12% of GF resources)
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Dynamic engagement 2003 – 2012
 Categories No. Countries
 UNDP exited as PR (to date)
 14 Argentina Benin Burkina Faso CAR
 Cote d’Ivoire Equatorial Guinea Gabon Guinea Bissau
 Haiti* Honduras Liberia Mauritania
 Panama Zimbabwe*
 UNDP PR (current)
 29 Angola (CoS) Belarus Belize Bosnia and Herzegovina Bolivia Chad (ASP) Cuba
 DRC (ASP) El Salvador Haïti (ASP) Iran (ASP) Iraq (ASP) Kyrgyzstan Maldives
 Montenegro Nepal Niger Sao Tome & Principe Sudan (ASP) South Sudan (ASP) Syria (ASP) Tajikistan
 Togo Turkmenistan Uzbekistan West/Bank Gaza Territory (ASP) Yemen (CoS) Zambia Zimbabwe (ASP)
 UNDP support to national PRs (to date)
 9 Armenia Burkina Faso Cambodia
 Gabon Indonesia Kyrgyzstan
 Mali Papua New Guinea Uzbekistan
 *Countries where UNDP has re-entered as PR
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Governance Indicators: UNDP operating in most difficult circumstances
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 UNDP PR Countries
 Other Global Fund countries
 World Average
 See World Bank 2011, Worldwide Governance Indicators, URL: http//: www.govindicators.org.
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Results in countries where UNDP serves as interim PR
 • 47 million people reached by prevention services
 • 403 million condoms distributed
 • 7 million people received HIV counseling and testing
 • 774,000 people on ARV treatment (current)
 • 1.1 million cases of STI treated
 • 493,000 TB cases detected and treated
 • 32 million cases of malaria treated
 • 14 million bed nets distributed
 Data as of End 2010. Current ARV data as of December 2011.
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Increasing levels of procurement – the big picture
 The overall percentage of procurement as part of the total
 programme delivery increased from 30% in 2010 to 45% in
 2011:
 30%
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 40%
 45%
 50%
 2010 2011
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Increasing levels of procurement 2008-2011
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Procurement product distribution
 Pharma
 $82 million
 58%
 Non- Pharma
 $59 million
 42%
 Procurement Product Distribution 2011 (Total USD)
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Core functions of the Special Advisory Team
 • Grant management up till end user of medicines.
 • Operational guidance and support at all stages of grant implementation.
 • Oversight of all procurement by UNDP Country Offices using Global Fund funding for HIV/AIDs, Malaria and TB.
 • Advisory support in selection of Sub-Recipients of Global Fund grants through evaluation of Value for Money.
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Core functions of the Special Advisory Team
 • Dissemination of procurement procedures and best practices through online and regional training.
 • Composing management toolkits and other knowledge products for the effective implementation of UN and Global Fund frameworks.
 • Building partnerships to enhance global collaboration on common thematic issues.
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Risk Management – summaries Audit Results - Globally
 • The Global audit ratings show that 80% SAT recommendations have been implemented (in 19 COs that are PR).
 • This reflects that our mission recommendations are equally well implemented as the global audit recommendations.
 • OIG and our internal audit have identified SR Management as the highest risk area.
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Training workshops in 2012
 Cuba in May 2012 Zambia in September 2012
 Copenhagen in Winter 2012
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Training workshops held in 2011
 Place Title of Workshop Number of Participants
 Copenhagen Induction for New Programme Staff
 14
 Khartoum Procurement and Supply Chain Management (PSM)
 49
 Tashkent Programme Management and PSM
 52
 Uzbekistan, Turkmenistan, North Sudan, Kyrgyzstan, Niger, Zambia, Eq. Guinea
 In-country training workshops held simultaneous to missions
 113
 TOTAL NUMBER OF PERSONS TRAINED 228
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Online PSM Training
 User Type Count
 Users – Certified
 202
 Users - Learning In Progress
 710
 Total users
 912
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Products launched in 2011
 Name Date
 Stock Tracking Tool February 2011
 Dissemination of Best Practice Tools -Procurement Tracking Tool Tajikistan -VFM Bolivia
 February 2011 September 2011
 Quality Assurance Plan template May 2011
 PSM online training course August 2011
 SR Management Tool Kit September 2011

Page 16
                        

New products
 under consideration in 2012 (1)
 PSM online training new modules.
 PSM online training CD versions for classroom teaching.
 PSM online training in French, Spanish and Russian.
 SR manual – French and Spanish.
 Revised risk questionnaire for grants.
 Risk assessment template for SRs (revised HACT q’nr).
 Price comparison study – with new data from last year.
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New products
 under consideration in 2012 (2)
 Contract Monitoring Tool for SRs.
 Standard Toolkit for Missions.
 PSM organisational chart template (linked to the
 procurement volume and to the complexity level).
 Review of new working arrangements with WHO.
 Pool of PSM consultants.
 Benchmark pricing on direct costs of beneficiaries.
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Green procurement leverage –
 health sector
 • Involvement with NHS sector guidance note
 on health.
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