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CFI Informational MeetingDavid Mayes, Lecturer
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CFI Informational MeetingInnovation Fund Applicants , November 15, 2013
 David Mayes
 Lecturer, Faculty of Management
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Lecturer Introduction:
 UBC Faculty of Management
 CFI Informational Meeting: Multidisciplinary Assessment Process2015 Innovation Fund Applicants
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CFI Informational Meeting: Multidisciplinary Assessment ProcessLecturer Introduction
 David Mayes: UBC Faculty of Management2012 CFI Multidisciplinary Assessment Committee Member
 LinkedIn Profile: http://www.linkedin.com/in/mayo615
 UBC Office: EME 4141 (250) 807-8421 / Hours by appt.Email: [email protected]: (250) 864-9552Twitter: @mayo615Skype: mayo615
 Experience: Executive management, technology assessment, access to venture capital, International business development, sales & marketing, entrepreneurial mentorship, strategic planning, renewable energy technology.
 Intel Corporation (US/Europe/Japan), 01 Computers Group (UK) Ltd, Mobile Data International (Canada/Intl.), Silicon Graphics (US), Sun Microsystems (US), Ascend Communications (US/Intl.), P-Cube (US/Israel/Intl.), Global Internet Group LLP (US/Intl.), New Zealand Trade & Enterprise.
 http://www.linkedin.com/in/mayo615
 mailto:[email protected]
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Agenda
 • Multidisciplinary Assessment Committee (MAC) Basics
 • Composition and Evaluation Process
 • 2012 LEF/NIF MAC Observations and Issues
 • Recommendations for 2015 IF Grant Applications
 • Discussion, Q & A
 CFI Informational Meeting: Multidisciplinary Assessment Process2015 Innovation Fund Applicants
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The Multidisciplinary Committee Basics:
 Composition and Process
 CFI Informational Meeting: 2015 Innovation Fund ApplicantsMultidisciplinary Assessment Committee Basics
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Disclaimer
 CFI Informational Meeting: 2015 Innovation Fund ApplicantsMultidisciplinary Assessment Committee Basics
 The 2015 Innovation Fund is a new initiative of the Canada Foundation for Innovation. While it may be a
 reasonable assumption that the Innovation Fund process will be similar to past processes,
 I do not have any specific knowledge on how the CFI evaluation process for IF will be structured
 Having served on the 2012 CFI Multidisciplinary Assessment Committee for the Leading Edge and New Initiatives Funds, I can share some general
 basics and observations about the CFI grant assessment process, and tips on how to structure your
 application.
 I am strictly prohibited from discussing any specifics of the 2012 MAC grant application
 assessments
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My Bias
 CFI Informational Meeting: 2015 Innovation Fund ApplicantsMultidisciplinary Assessment Committee Basics
 I am a strong proponent of increased Canadian investment in innovation to improve its current standing amongst other OECD
 nations.
 I am also committed to increasing transfer of university research IP to industry, to improve the productivity and performance of Canada’s
 economy.
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Multidisciplinary Committee Basics:
 • An “experienced” non-CFI Chairperson
 • A CFI MAC Administrative Aide
 • Approximately 15 to 20 MAC members:• Eminent academics & researchers in many of fields• Only limited “expertise matching” to grant applications• 10 to 12 applications are assigned to each member
 CFI Informational Meeting: 2015 Innovation Fund ApplicantsMultidisciplinary Assessment Committee Basics
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Multidisciplinary Committee Basics:
 • Each MAC member selected directly by CFI Staff months prior to the meetings• Some members return for multiple years
 • No political involvement is apparent• Composition of MAC is very broad
 • Numerous international member participants• Broad representation from many fields
 • Chemistry, genomics, bio-sciences, IT, physics, nuclear science, engineering disciplines
 • Technical & scientific awareness outside “comfort zone.”
 CFI Informational Meeting: 2015 Innovation Fund ApplicantsMultidisciplinary Assessment Committee Basics
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Multidisciplinary Committee Process:
 • Chair explains assessment process, dispute resolution, and answers questions
 • Individual grant application deliberation• Each member presents an opening description and
 personal evaluation of their assigned applications.• Most evaluations consensus-based. Limited disputes
 • Expert Committee Reports• Only for some applications where specific expertise is
 deemed necessary. Limited value. Some bias apparent
 • 20 to 30 Minutes total time per grant application
 CFI Informational Meeting: 2015 Innovation Fund ApplicantsMultidisciplinary Assessment Committee Basics
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MAC Evaluation Criteria:
 CFI Informational Meeting: 2015 Innovation Fund ApplicantsMultidisciplinary Assessment Committee Basics
 Performance report (for LEF only)
 Past CFI investments, on which this project builds, have given rise to particularly successful and productive activities, enabling institutions and their researchers to gain a competitive advantage internationally.
 Research or Technology Development
 The research or technology development opportunity is timely and has the potential to lead to breakthroughs. The proposed activities are innovative and at the leading edge internationally.
 Team
 The principal users of the infrastructure are experts in the relevant research or technology development domains. The team has the necessary expertise, ability and relevant collaborations and partnerships in place to successfully conduct the research or technology development programs.
 Benefits to Canadians
 The research or technology development programs lead to tangible benefits for society, health, the economy and/or the environment. Appropriate measures are in place to transfer the research results and outputs of the technology development to potential end users in a timely manner.
 Infrastructure
 The infrastructure is necessary and appropriate to conduct the research or technology development programs. The use of the infrastructure will be maximized within and among institutions and sectors (private, public and non-profit.)
 Sustainability
 The institution has made, and will continue to make, tangible and significant commitments in support of this area of strategic priority. The proposed infrastructure will be effectively managed, operated and maintained for its useful life.
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Multidisciplinary Committee Outcomes:
 Only 25% of Applications Make the Cut
 MAC Decisions are advisory
 CFI Executive Board makes the final decisions with MAC input
 CFI Informational Meeting: 2015 Innovation Fund ApplicantsMultidisciplinary Assessment Committee Basics
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Agenda
 • Multidisciplinary Assessment Committee (MAC) Basics
 • Composition and Evaluation Process
 • 2012 LEF/NIF MAC Observations and Issues
 • Recommendations for 2015 IF Grant Applications
 • Discussion, Q & A
 CFI Informational Meeting: Multidisciplinary Assessment Process2015 Innovation Fund Applicants
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2012 LEF/NIF MAC
 Observations & Issues
 CFI Informational Meeting: Multidisciplinary Assessment Process2012 LEF/NIF MAC Observations & Issues
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2012 LEF/NIF MAC Observations
 • Top Four Areas Where Applicants Had Problems:• Research or Technology Development
 • Team
 • Benefits to Canadians
 • Infrastructure
 CFI Informational Meeting: 2015 Innovation Fund Applicants2012 LEF/NIF MAC Observations and Issues
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2012 LEF/NIF MAC Observations
 • Top Four Areas Where Applicants Had Problems:
 • Research or Technology Development
 • Does the grant show real potential for a significant breakthough in your research field?
 CFI Informational Meeting: 2015 Innovation Fund Applicants2012 LEF/NIF MAC Observations and Issues
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2012 LEF/NIF MAC Observations
 • Top Four Areas Where Applicants Had Problems:
 • Team
 • Too many (the laundry list), too few, not the right people
 CFI Informational Meeting: 2015 Innovation Fund Applicants2012 LEF/NIF MAC Observations and Issues
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2012 LEF/NIF MAC Observations
 • Top Four Areas Where Applicants Had Problems:
 • Benefits to Canadians
 • Think carefully about this and how to craft a good answer
 CFI Informational Meeting: 2015 Innovation Fund Applicants2012 LEF/NIF MAC Observations and Issues
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2012 LEF/NIF MAC Observations
 • Top Four Areas Where Applicants Had Problems:
 • Infrastructure
 • Failure to co-ordinate with other university resources and stakeholders, particularly IT is a glaring concern
 • Compute Canada and UBC IT
 CFI Informational Meeting: 2015 Innovation Fund Applicants2012 LEF/NIF MAC Observations and Issues
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Agenda
 • Multidisciplinary Assessment Committee (MAC) Basics
 • Composition and Evaluation Process
 • 2012 LEF/NIF MAC Observations and Issues• Recommendations for 2015 IF Grant
 Applications
 • Discussion, Q & A
 CFI Informational Meeting: Multidisciplinary Assessment Process2015 Innovation Fund Applicants
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Recommendations
 For 2015
 Innovation Fund Applicants
 CFI Informational Meeting: Multidisciplinary Assessment Process2015 Innovation Fund Recommendations
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2015 Innovation Fund Recommendations
 • Focus on the actual team that will execute
 • Avoid “courtesy” team lists
 • Use layman terms where possible
 • Need to achieve broad consensus among 15 to 20 non-experts
 • Show real collaboration with industry partners
 • Strong potential benefit to the Canadian economy
 • Document consultation & co-ordination with other “stakeholders” in the university community.
 CFI Informational Meeting: 2015 Innovation Fund Applicants2015 Innovation Fund Recommendations
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Agenda
 • Multidisciplinary Assessment Committee (MAC) Basics
 • Composition and Evaluation Process
 • 2012 LEF/NIF MAC Observations and Issues
 • Recommendations for 2015 IF Grant Applications
 • Discussion, Q & A
 CFI Informational Meeting: Multidisciplinary Assessment Process2015 Innovation Fund Applicants
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Discussion
 &
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