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 Vancouver Native Housing Society
 Skwachàys Healing Lodge Artists Residence: An Inspiring Stop on the Housing Continuum
 Proposal for Funding
 Table of Contents Introduction 2 Organizational Background 3 Art and the Urban Aboriginal Community 5 VNHS Artistic Community Development Background 6 Moving Artists along the Housing Continuum 8 Partners and Programming 9 Sustainable Social Change through Social Enterprise 11 Financial Viability and Call for Support 11 Looking Forward 14 VNHS Governance and Financial Records 15
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 3
 Introduction On June 11th 2012, Vancouver Native Housing Society (VNHS) opened the Skwachàys (pronounced squatch-eyes) Artists Residence, an audacious experiment in social housing – featuring 24 units of social housing, an 18 unit Aboriginal experiential hotel, and the Urban Aboriginal Fair Trade Gallery. Residents participate in the Artist in Residence Professional Development Program, benefiting from in-house studios and workshops, mentorship and education, as well as representation and market access through the Fair Trade Gallery. This social housing project is a key point on the housing continuum – providing secure, affordable housing for Aboriginal artists as well as the professional development tools and support they need to move up and out of supported housing and into independent market housing. This project is rooted in a strong commitment to fostering self-sufficiency – both for individuals at risk of homelessness as well as VNHS itself. As this proposal details, this project is designed to fully fund itself within four years – operating without government subsidies or outside funding. This commitment to creative solutions to funding social housing is particularly important at this point in Vancouver’s history, given the looming expiration of most BC Housing operating agreements. Organizational Background VNHS was established in 1984 with a mission to provide safe, secure, affordable housing for Aboriginal individuals and families in an urban setting. The Society’s vision is: “Through housing we create and maintain a sustainable community for Aboriginal peoples.” The Society’s strategic plan of 2009 set four goals: 1. More Housing – increasing the supply of affordable housing that the
 Society manages; 2. Aboriginal Management - increasing Aboriginal management; 3. Organizational Excellence - further developing the central
 operations or administration of the organization; and 4. Social Enterprise – determining how this may advance the
 organizational objective of self-sufficiency.
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 4
 VNHS provides a wide variety of affordable housing options in the City of Vancouver. The organization has grown dramatically from its first two family-oriented buildings completed in 1985 to its current portfolio of 17 buildings comprising over 700 units. Included in today’s portfolio are two supportive housing projects totaling 87 units, an existing 114-unit building formerly operated by DERA Housing Society, and a multi-purpose project that provides 24 supportive units for artists and an 18-unit medical stay facility. This latter project also incorporates social enterprise through the medical stay, or healing lodge, and an art gallery that features the products of some of the resident artists. By 2014 the portfolio will also include a 100-unit supportive housing project built under the Provincial Homelessness Initiative on City of Vancouver land. Within this growing portfolio VNHS serves an extremely diverse tenant population requiring a wide variety of management approaches. A combination of skills, knowledge and commitment amongst managers and staff has resulted in creative responses to new challenges. A learning culture is encouraged for both staff and tenants, promoting new and innovative practices. Proactive engagement with tenants enables a strong sense of community and instills a true commitment to stewardship throughout the organization. While many of its housing communities target Aboriginal people exclusively, the Society also operates a number of integrated housing communities that serve both Aboriginal and non-Aboriginal people. Offering a full continuum of housing and supports in its portfolio, VNHS empowers tenants to achieve housing stability, which in turn enables opportunities for personal growth, formal education, skills training, and better jobs. Through culturally sensitive management practices, the organization provides positive role models and leads by example. All activities and decisions are guided by the following principles: • Reflect and respect aboriginal culture and approaches • Focus on building the relevant skills and knowledge of staff and
 management • Sustain physical and financial assets for future generations • Foster tenant responsibility and growth
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 Art and the Urban Aboriginal Community Aboriginal people make up only 2% of Vancouver’s total population, yet a staggering 36% of Vancouver’s homeless are Aboriginal. Many of these homeless folks are skilled artists, working in a variety of media. Far too many are routinely commercially exploited through a long established underground market that feeds on their vulnerability. Many of these artists have chronic substance abuse problems, mental health traumas, extremely low literacy or otherwise experience major barriers to conventional employment. Many are not able to access Ministry assistance, so they must try to live solely ‘off their work’ by selling on the street, in bars or through an unfair commercial dealer network that often purchases original, gallery quality art for, at times, only five or ten cents on the dollar. These conditions, in so many cases, perpetuate the endless cycle of poverty, isolation and deepening drug and alcohol dependencies. At the same time that Aboriginal artists are held down through exploitation and lack of opportunity, their art is held up as valuable and desirable throughout the world. Aboriginal art, particularly West coast First Nations art, is globally acclaimed for its sophistication, and commands a healthy global trade. George Macdonald, director of the Bill Reid Centre of Northwest Coast Art Studies at Simon Fraser University (and former director of the Burke Museum in Seattle, and the Museum of Civilization in Ottawa), estimates the value of Aboriginal art sold in Vancouver alone to be worth $100 million. However, Aboriginal artists are not benefitting from that trade. Approximately 88% of Aboriginal products marketed in Canada today are sold by non-Aboriginal people. Many people benefit financially from Aboriginal art, yet the artists themselves are still struggling to make ends meet. There are models for change. Twenty years ago in Australia and New Zealand about 90% of the Aboriginal art market was controlled by non-Aboriginal people. This has been reversed and the industry has grown considerably– the community took on the ownership of its cultural and artistic heritage and that has made good ‘business sense.’ Today in British Columbia there is strong momentum from local Nations and Aboriginal organizations, including Aboriginal Tourism BC, to reclaim the Aboriginal art trade as a tool for the financial and social empowerment of Aboriginal people, especially those at risk of homelessness.
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 6
 VNHS Artistic Community Development Background VNHS has engaged in a number of projects connecting art and community development, including the Canadian Heritage funded project ‘Looking Forward Looking Back’, which gathered stories about the Downtown Eastside through the eyes of Aboriginal artists. Another community collaboration created ‘Through the Eye of the Raven’, Western Canada’s largest mural. VNHS collaborated with numerous professional Aboriginal artists to establish the Raven’s Eye Studio, an accessible and welcoming studio and gallery space in the heart of the Downtown Eastside where residents of VNHS low barrier housing benefit from the positive influence of healthy, productive artistic practitioners. Through these experiences, VNHS has witnessed firsthand the truly transformative power of art in the Aboriginal community. Art is a source of healing, pride and self-worth, and is an important source of economic empowerment.

Page 7
                        

Vancouver Native Housing Society – February 2013
 7
 Who are the Artists in Residence? They are carvers, painters, jewelers and dancers. Some are represented in world class galleries, and others are just starting on their artistic paths. Some are Residential School survivors. Others have recently exited the justice system. Many are taking their first steps on the clean and sober Red Road after overcoming addiction and trauma. They all were homeless or in unstable and unhealthy housing until they came together at the Skwachàys Artist Residence. Today, they are all committed to living in a collaborative, artistic community of practice.
 “I woke up this morning and I felt so grateful,
 grateful for my life and the energy and
 everything that I feel here.”
 Artist in Residence
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 Moving Artists along the Housing Continuum Vancouver has the dubious distinction of being one of the least affordable cities in the world. To understand the housing crisis it is helpful to think of it as a continuum, from homelessness to supportive housing, to subsidized housing to market rental and affordable homeownership. Metro Vancouver has a shortage of 30,000 rental units and that is increasing by 3500 units a year. Between the projected significant growth of Vancouver’s urban Aboriginal population over the upcoming decades, coupled with their disproportionate representation in the impoverished and homeless sectors, there is a drastic need for increases in housing for Aboriginal people along the lower end of the housing continuum. A significant opportunity exists in the Aboriginal artistic community. With some investment, artists can rapidly move from homelessness to market housing. That is because they already possess the core skills they need to be economically self-sufficient. With some key supports, these artists will break the cycle of poverty and dependency and quickly move along the housing continuum – and importantly, will free up spaces in the supportive housing stock for others in need. VNHS’s Artist Residence changes the lives of low income Aboriginal artists in two significant ways – first, it provides 24 units of safe, secure and culturally appropriate housing. The Housing First model is a universally acknowledged approach for pulling marginalized people out of the cycle of addiction and poverty. Secondly, the Residence provides the training and resources artists need to both develop their artistic ability, and turn that practice into a viable livelihood. At the end of each artist’s residency, they will be well equipped to successfully represent themselves in the art market, and will have a solid foundation - through their art businesses - on which to fully and sustainably fund their ongoing housing and living needs. While the Residence has only been open for six months, the artist residents are already reporting positive impacts. Various resident reports include: a stronger hold on their sobriety, strengthened commitment to their art, new contracts and market access, valuable new mentorship relationships with established Aboriginal artists, a stronger sense of connection to community, and revived self esteem and pride.
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 9
 Partners and Programs The VNHS Artists Residence is strongly supported by the urban Aboriginal community and other organizations working in the Aboriginal services, homelessness and supportive housing sectors. The residence received significant financial support from multiple levels of government, who collectively contributed approximately $8 million towards the $10.2 million capital costs of the residence. Cultural enhancements for the building were funded by a separate Canadian Heritage grant. The residence also has the ongoing buy in from government and the greater community. BC Housing has committed to fund the first two years of wages for staff of the residence. Further, Vancity Credit Union has committed its expertise in support of realizing the Residence’s objective of achieving full financial self sufficiency in 3 years. Through its 30 years of positive impact in the community, VNHS has established valuable relationships with local service providers, educational institutions, artists and art businesses. Many of these organizations have agreed to provide free or reduced rate programming in support of the professional development of the Artist Residents. These include: Module Partner
 Financial literacy
 Saving and asset-building
 Independent living and money management
 Microfinance
 Funding opportunities/ bursaries/grants
 Social and Enterprise Development Innovations http://www.sedi.org/html/splash/index.asp VanCity Credit Union https://www.vancity.com/MyCommunity/OurChangeProductsAndServices/FinancialLiteracyAndBasicBanking
 Entrepreneurship and Business Planning
 Writing Business Plans
 Market Analysis
 NewStart http://veees.org/new-chapter.html Street Kids International http://www.streetkids.org/what_we_do/street_canada.php Ch’nook Indigenous Business Network http://www.chnook.org/partner-opportunities/community
 http://www.sedi.org/html/splash/index.asp
 https://www.vancity.com/MyCommunity/OurChangeProductsAndServices/FinancialLiteracyAndBasicBanking
 https://www.vancity.com/MyCommunity/OurChangeProductsAndServices/FinancialLiteracyAndBasicBanking
 http://veees.org/new-chapter.html
 http://www.streetkids.org/what_we_do/street_canada.php
 http://www.chnook.org/partner-opportunities/community
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 Marketing
 First Nations House of Learning http://www.longhouse.ubc.ca
 Professional Etiquette
 Self Esteem
 Professionalism
 Interviews & Networking
 Writing Resumes
 Positive Beauty http://www.lemoncree.com/ Embers http://embersvancouver.vcn.bc.ca/small_business_solutions ACCESS http://www.accessfutures.com
 Professional Branding
 Managing Web Identity
 Portfolios
 Communications
 Createathon http://www.createathon.org NuMedia Group www.numediagroup.com Tewanee Joseph http://www.tewaneegroup.com
 Connecting with Galleries and Clients
 Market research
 Mentorship
 Networking
 Malaspina Printmakers Society www.malaspinaprintmakers.com Bill Reid Gallery www.billreidgallery.com Jerry Whitehead www.jerrywhitehead.com
 Expanding Artistic Practice
 New skills
 Mass production
 Understanding trends
 Collaborations
 Native Education College http://www.necvancouver.org Emily Carr http://www.ecuad.ca Vancouver School Board www.vsb.ca Full Circle First Nations Performances http://www.fullcircleperformance.ca
 Healthy Living and Creative Practice
 Vancouver Native Health Society http://www.vnhs.net Vancouver Coastal Health http://aboriginalhealth.vch.ca/wellness.htm Indian Residential School Survivors Society http://www.irsss.ca Healing Our Spirit http://www.healingourspirit.org Native Courtworker and Counselling Assoc of British Columbia http://www.nccabc.ca
 http://www.longhouse.ubc.ca/
 http://www.lemoncree.com/
 http://embersvancouver.vcn.bc.ca/small_business_solutions
 http://embersvancouver.vcn.bc.ca/small_business_solutions
 http://www.accessfutures.com/
 http://www.createathon.org/
 http://www.numediagroup.com/
 http://www.tewaneegroup.com/
 http://www.malaspinaprintmakers.com/
 http://www.billreidgallery.com/
 http://www.jerrywhitehead.com/
 http://www.necvancouver.org/
 http://www.ecuad.ca/
 http://www.vsb.ca/
 http://www.fullcircleperformance.ca/
 http://www.vnhs.net/
 http://aboriginalhealth.vch.ca/wellness.htm
 http://www.irsss.ca/
 http://www.healingourspirit.org/
 http://www.nccabc.ca/
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 Sustainable Social Change through Social Enterprise VNHS recognizes the need to be creative and adaptive in funding the provision of social housing in British Columbia. That is why the Artist Residence includes two social enterprises that not only create financial and employment opportunities for Aboriginal people exiting homelessness, but also contribute to the long term financial sustainability of the society. VNHS has partnered with Enterprising Non Profits, Vancity Credit Union and others in order to gain the expertise to move forward a housing model that pays for itself. Conservative projections show that through its social enterprise activities the Artist Residence will be fully paying for itself – without any outside subsidy – in four years. The Urban Aboriginal Fair Trade Gallery is a major component of the professional development of the Artists in Residence. Through representation in the gallery, residents earn income, gain new skills and connect with a professional network that positions them well for sustained viability as professional artists. The Skwachays Experiential Art Hotel provides a different platform for the residents to promote their work and connect with art purchasing markets, including hotel guests, interior designers and corporate partners. Financial Viability and Call for Support The attached budget breakdown details how the VNHS Artists Residence will fund its residence and associated programming over the next 4 years. As noted, major expenses include building utilities and maintenance, workshop capital investments and mortgage payments. Other major budget lines include program costs and staff wages. The budget breaks down the building revenue and expenses in two sections: those related to the residence and those related to the social enterprises. For line items that apply to both (i.e. wages, accounting and purchased services) the budget line has been split evenly. Building costs (utilities, property taxes, maintenance) have been attributed 100% to the Residence. This is because the social enterprises are viewed as programs operating in service of the residence, and their absence would not significantly decrease these budget lines for the residence.
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Year One Year Two Year Three Year Four
 Revenue Revenue Revenue Revenue
 1 24 self contained units at $375/month x 12 (95% occupancy) 102,600.00$ 102,600.00$ 102,600.00$ 102,600.00$
 TOTALS 102,600.00$ 102,600.00$ 102,600.00$ 102,600.00$
 Expenses Expenses Expenses Expenses
 1 Property Taxes 30,000.00$ 30,000.00$ 30,000.00$ 30,000.00$
 2 Insurance 15,500.00$ 15,500.00$ 15,500.00$ 15,500.00$
 3 Bank Charges and Interest 500.00$ 500.00$ 500.00$ 500.00$
 4 Utilities:
 ▪ Hydro, Heating & Hot Water 40,000.00$ 40,000.00$ 40,000.00$ 40,000.00$
 ▪ Water & Sewer 24,000.00$ 24,000.00$ 24,000.00$ 24,000.00$
 ▪ Garbage Removal 12,000.00$ 12,000.00$ 12,000.00$ 12,000.00$
 5 Maintenance:
 ▪ Building Maintenance, Materials/Repair, Small Equipment - 15,000.00$ 15,000.00$ 15,000.00$ 15,000.00$
 6 Mortgage 118,866.35$ 118,866.35$ 120,055.02$ 120,055.02$
 7 Administration:
 ▪ Office Overhead i.e. Supplies & Small Equipment, Rental Equipment (50% of
 Skwachays Building Office Equipment)
 1,800.00$ 1,800.00$ 1,800.00$ 1,800.00$
 ▪ Telephone & Other Communication/Internet Service (50% of Skwachays
 communications services)
 4,000.00$ 4,000.00$ 4,000.00$ 4,000.00$
 ▪ Accounting Fees (50% of Skwachays Accounting Services 1,000.00$ 1,000.00$ 1,000.00$ 1,000.00$
 ▪ Purchased Services (non-labour) (50% of Skwachays building non-labour) 3,000.00$ 3,000.00$ 3,000.00$ 3,000.00$
 9 Replacement Reserve 15,000.00$ 15,000.00$ 15,000.00$ 15,000.00$
 10 Audit & Legal(Permits, Licenses & Fees) 5,000.00$ 5,000.00$ 5,000.00$ 5,000.00$
 11 Workshop Equipment and Materials 30,000.00$ 5,000.00$ 5,000.00$ 5,000.00$
 TOTALS 315,666.35$ 290,666.35$ 291,855.02$ 291,855.02$
 Expenses Expenses Expenses Expenses
 1 Salaries, Wages & Benefit
 ▪ Building Maintenance Salary (50% of Skwachays Building Maintenance) 10,000.00$ 10,000.00$ 10,000.00$ 10,000.00$
 ▪Administrator Salary (50% of Skwachays Project Manager Position) 27,500.00$ 27,500.00$ 27,500.00$ 27,500.00$
 2 Professional Developmentand Education
 ▪ Facilitation and Workshop Honoraria (monthly @ $200/each) 2,500.00$ 2,500.00$ 2,500.00$ 2,500.00$
 ▪ Mentorship program adminstration ( 10 hrs/ month @ $20.00) 2,400.00$ 2,400.00$ 2,400.00$ 2,400.00$
 ▪ Specialized education for individual residents ($2000/yr for 24 residents) 48,000.00$ 48,000.00$ 48,000.00$ 48,000.00$
 3 Artist Representation
 ▪ Contracts and Copywright Agreements - design and administration (20 hr/month @ $20.00)
 4,800.00$ 4,800.00$ 4,800.00$ 4,800.00$
 ▪ Artist Web Sales Representation (hosting, copy, design and upkeep) 2,500.00$ 2,000.00$ 1,000.00$ 1,000.00$
 ▪ Artist showcase events (6/year @ $200/event) 1,200.00$ 1,200.00$ 1,200.00$ 1,200.00$
 14 Art Bank Services and Professional Development
 ▪ Seed funding for emerging artist acquisitions reserve 20,000.00$ -$ -$ -$
 ▪ Financial literacy training (3 sessions/year @$200/session) 600.00$ 600.00$ 600.00$ 600.00$
 TOTALS 119,500.00$ 99,000.00$ 98,000.00$ 98,000.00$
 COMBINED RESIDENTIAL EXPENSES 435,166.35$ 389,666.35$ 389,855.02$ 389,855.02$
 Gross Operating Profit (332,566.35)$ (287,066.35)$ (287,255.02)$ (287,255.02)$
 Revenue Revenue Revenue Revenue
 Occupancy Rate for Healing Lodge $ 0.35 $ 0.40 $ 0.45 $ 0.50
 Total Rooms Available $ 18.00 $ 18.00 $ 18.00 $ 18.00
 Average number of rooms occupied $ 6.30 $ 7.20 $ 8.10 $ 9.00
 2 Healing Lodge Units (# occupied units @ 85 per day) 195,450.00$ 223,380.00$ 251,300.00$ 279,225.00$
 3 Fair Trade Gallery income 25,000.00$ 35,000.00$ 55,000.00$ 65,000.00$
 4 Facility Rental Revenue 10,000.00$ 15,000.00$ 20,000.00$ 25,000.00$
 TOTALS 230,450.00$ 273,380.00$ 326,300.00$ 369,225.00$
 Expenses Expenses Expenses Expenses
 1 Maintenance:
 ▪ Salaries, Wages & Benefits (50% of Skwachays Building Maintenance) 10,000.00$ 10,000.00$ 10,000.00$ 10,000.00$
 2 Administration:
 ▪ Administrator Salary (50% of Skwachays Project Manager Position) 27,500.00$ 27,500.00$ 27,500.00$ 27,500.00$
 ▪ Office Overhead i.e. Supplies & Small Equipment, Rental Equipment (50% of
 Skwachays Building Office Equipment)
 1,800.00$ 1,800.00$ 1,800.00$ 1,800.00$
 ▪ Telephone & Other Communication/Internet Service (50% of Skwachays
 communications services)
 4,000.00$ 4,000.00$ 4,000.00$ 4,000.00$
 ▪ Accounting Fees (50% of Skwachays Accounting Services) 1,000.00$ 1,000.00$ 1,000.00$ 1,000.00$
 ▪ Purchased Services (non-labour) (50% of Skwachays building non-labour) 3,000.00$ 3,000.00$ 3,000.00$ 3,000.00$
 SOCIAL ENTERPRISE OPERATING EXPENSES TOTALS 47,300.00$ 47,300.00$ 47,300.00$ 47,300.00$
 SOCIAL ENTERPRISE OPERATING PROFIT 183,150.00$ 226,080.00$ 279,000.00$ 321,925.00$
 Total Combined Gross Operating Profit (149,416.35)$ (60,986.35)$ (8,255.02)$ 34,669.98$
 Contribution from BC Housing 50,000.00$ 50,000.00$ -$ -$
 Total Funding Shortfall (99,416.35)$ (10,986.35)$ (8,255.02)$
 Total 3 Year Funding Shortfall (118,657.72)$
 ESTIMATED RESIDENTIAL REVENUE
 ESTIMATED RESIDENTIAL OPERATING EXPENSES
 ESTIMATED SOCIAL ENTERPRISE REVENUE
 ESTIMATED SOCIAL ENTERPRISE OPERATING EXPENSES
 Skwachàys Aboriginal Artist Residence
 29-31 West Pender
 ESTIMATED RESIDENTIAL ADMIN & PROGRAMMING EXPENSES
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 As this budget shows, the activities of the social enterprises are conservatively projected to cover the cost of operating the residence, wages, tenant programming and social enterprise activities by Year Four. For the first two years, BC Housing has agreed to pay the wages of both the social enterprise and the residence, for a total of $100,000. For the first three years, the social enterprises activities, combined with BC Housing wage support, are projected to cover the costs of wages, programming and social enterprise activities. They will also make a significant impact on the residential operating costs and ongoing capital expenditures. By Year 4, the social enterprise activities will cover 100% of the residential costs, without any outside subsidy. VNHS is requesting that the Maria Marina Foundation step in to support the Artists Residence by funding the financial shortfall of $118,657.72 over the first three years of operations. This support would directly fund:
 Workshop equipment and materials
 Mortgage payments
 Building maintenance and repairs
 Small equipment acquisitions
 Legal and banking fees
 Utilities
 This support would not include programming, wages, benefits or social enterprise activities. This support would have real and direct impact on the lives of Aboriginal people exiting homelessness and seeking a way out of poverty. Immediate impacts of this support include:
 24 units of safe and secure housing units;
 24 tenants immediately accessing social housing for 1-3 years before
 permanently moving out of the social housing system, thus
 permanently freeing up unit space for others in need.
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 Long term impacts of this support include:
 Establishment of a self-sustaining social housing building, that will
 require no more subsidy dollars, and will house approx 500 people
 over the life of the building (based on a 40 year building life and 1-3
 year tenancy terms);
 Establishment of a new model of financially self-sufficient social
 housing that can be replicated locally, nationally and globally;
 Creation of a new model for lifting Aboriginal artists out of poverty,
 using a strengths-based approach that creates dignified livelihoods
 for an otherwise disadvantaged community.
 Looking Forward When we sit around the circle with the artist residents of the VNHS Artists Residence, we are amazed at the incredible potential of each individual present. We know that with the correct support, strong community connections and dedication, each member of this group will enjoy success. VNHS welcomes a partnership with the Maria Marina Foundation with open arms. We look forward to moving together in the spirit of collaboration towards our common goal of securing sustainable long term solutions to the Aboriginal housing crisis in Vancouver, and an end to the cycle of poverty holding down the inspiring members of the urban Aboriginal artistic community. If you have any questions related to this proposal, please do not hesitate to contact Project Coordinator Heather Forbes or VNHS CEO David Eddy. All my relations!
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