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The Pennsylvania Board of Probation and Parole
 22 00 00 66 AA nn nn uu aa ll RR ee pp oo rr tt
 “Protecting the public by effective
 decision makingand assisting offenders re-establish their lives as
 contributing membersof our communities.”
 Edward GG. RRendell, GovernorCatherine CC. MMcVey, Chairman
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iiThe Pennsylvania Board of Probation and
 Parole is committed to protecting the safety
 of the public, addressing the needs of crime
 victims, improving county adult probation
 and parole services, and assisting in the fair
 administration of justice by ensuring the
 custody, control and treatment of offenders
 under the jurisdiction of the Board.
 TTaabbllee ooff CCoonntteennttss
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 11 Office of Board Secretary14 Office of Probation and Parole Services27 Office of Administrative Services32 Office of Policy, Legislative Affairs and Communications35 Office of Chief Counsel37 Office of Victim Advocate42 Sexual Offenders Assessment Board45 County Probation and Parole Officers’ Firearm Education
 and Training Commission48 Mailing Addresses
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Chairman’sMESSAGE
 11
 Dear Friends:The past fiscal year has been full of success, challenges and
 change at the Pennsylvania Board of Probation and Parole. I wasappointed as Chairman in July 2005 and have striven to continueand improve upon the reentry efforts started by my predecessors.
 My appointment to the Board as Chairman caps my life-longcareer in criminal justice administration that began in 1972 as aPolice Intern in Bethlehem, PA. My 32 years of experienceoverseeing offender management programming, reentryinitiatives and community based linkages for incarcerated andparoled offenders in Texas and Pennsylvania gives me a uniqueperspective regarding how to make the parole system work moreeffectively.
 One of my focuses has been increasing the efficiency of the decision-making process.With an ever-increasing number of inmates becoming available for a parole interview,the Board has chosen to “accelerate the docket,” meaning that parole planning nowbegins one month earlier. We have streamlined the voting process to ensure a first-in,first-out case voting flow. The Board has created daily production standards forprocessing Board Actions expeditiously. We have established a Board ProductionAnalyst position that examines all facets of Board productivity and implementsefficiency strategies to maximize the use of our staff complement. Therefore, in thecoming months, significantly more approved-for-parole inmates should be released attheir minimum sentence completion date, as is intended.
 Additionally, the Board’s institutional staff has streamlined the post-interviewprocesses so offenders approved for parole may begin preparations sooner to return totheir communities.
 Another efficiency was expanded this year – the use of videoconferencing (VC)technology. The Board began using VC interviews on a limited basis in late 2004, andhas expanded the use to the present. VC interviewing of violent cases increased over 200percent since initially incorporating this state-of-the-art technology. The Board has alsoexpanded usage to evidentiary hearings, training and other appropriate situations.
 A second major initiative has been taking the Board’s reentry efforts to the next level.In early 2006, the Board created a Bureau of Offender Reentry Coordination to helpinmates prepare early for reentry by addressing the housing, work, and treatment needsand other criminogenic needs; enhance our parole supervision work to effectivelyreintegrate parolees in the community; and provide improved reentry planning toparolees with special needs. This effort has the objective of improving public safetythrough reduced recidivism.
 To better prepare and manage the expanding parolee population, the Board willfocus exclusively on helping inmates who have been granted parole by incorporatingthese evidence-based reentry practices. Also, the Board will develop community-basedpartnerships to ensure that these efforts are successful.
 Another new initiative to strengthen reentry was the implementation in all Boarddistricts of the Family Support Program to assist and educate family members ofoffenders who have begun the parole process. Because family members and home plan
 Catherine C. McVeyChairman
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 providers are a support system, it is important that they understand the expectations placed onan offender under parole supervision. The efforts of family and friends to help the parolee pursuea non-criminal lifestyle make a huge difference when the challenges and stresses presentthemselves in the offender’s life.
 The third major focus area continues to be public safety. During this year, the Board andGovernor Rendell worked together on sex offender management by establishing a specialcondition of parole prohibiting sex offenders from using prescriptive drugs for sexualenhancement, and recommending statutory changes to extend supervision and sentencingguidelines of high-risk offenders. The Board is working with other criminal justice partners todevelop and implement a sex offender containment management model for the Commonwealth.
 Public safety was also addressed in the management of technical parole violators (TPV).Alternative sanctions are being used as an effective way to maintain certain offenders in thecommunity setting while helping offenders address the causes of their behaviors. The Boardcarefully evaluates the individual circumstances of the technical violation and determines if theoffender is a good candidate for diversion from recommitment to prison and can continue to besafely and effectively managed in the community with specialized support that addresses theparolee’s needs. Use of such alternatives has allowed the Board to reduce the number of averageweekly state prison admissions from Board cases by 19 percent since October 2005.
 At the same time, the Board has reduced its absconder rate to 5.5 percent, significantly belowthe national state average of 10 percent. Absconders are parolees who fail to report as instructed,or have moved to an unknown residence without permission, thus avoiding parole supervision.Absconders may pose a risk to the community and therefore, must be located and eithersanctioned or returned to prison to complete their sentence.
 A new tool used to manage offenders, Commonwealth Photo Imaging Network (C-PIN), wasinstalled in all district offices in early 2006. C-PIN allows regular photo updates of offenders thatPBPP and other law enforcement authorities have instant access to images as needed. C-PIN isexceptionally helpful for managing special populations such as sex offenders who must beregularly monitored for changes in appearances.
 A fourth major initiative has been focused on increasing the Board’s self-sufficiency by holdingparolees financially accountable for the services they receive while under supervision. Thisaccountability reinforces the concept of financial responsibilities, which is an important step insuccessful reentry. PBPP updated supervision fee collection policies with an automatedsupervision fee management system. The Board also increased the monthly supervision fee from$25 to $30 and instituted a $10 low-income fee. The Board collected $2,113,565 during fiscal year2005-2006, a $765,247 increase over fiscal year 2004-2005’s $1,348,318.
 These and other efforts to increase the effective supervision of parolees have made the Boardeven more responsible to the Commonwealth’s taxpayers. I look forward to working with myfellow Board Members and our community partners to continue these efforts.
 Sincerely,
 Catherine C. McVey Chairman
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 CCaatthheerriinnee CC.. MMccVVeeyy,, Chairman
 Catherine C. McVey received her Bachelor of Science Degree in Law Enforcement andCorrections Administration from Penn State University in 1973 and her Master of ScienceDegree in Correctional Administration from Sam Houston State University in 1975. Shewas a licensed professional counselor in Texas, working with juvenile substance abusersand female offenders. She has over 32 years of experience working with incarcerated andparoled offenders in Texas and Pennsylvania.
 Beginning as a Bethlehem, PA Police Intern in 1972, Chairman McVey has worked as aTexas Correctional Officer, Special Needs Reentry Coordinator, Director of InstitutionalParole, Assistant Director of Treatment of the Texas Department of Criminal Justice,Director of Parole Services for the Texas Department of Criminal Justice, and a ProbationConsultant/Trainer. The Chairman returned to Pennsylvania as the Director of Health CareServices for the Department of Corrections.
 Prior to her appointment by Governor Rendell, McVey served as Deputy Secretary forAdministration at the Pennsylvania Department of Corrections. She was confirmed by theSenate on June 29, 2005.
 BBeennjjaammiinn MMaarrttiinneezz,, Member
 Benjamin A. Martinez received his Bachelor of Arts Degree with a dual major inPolitical Science and Spanish from Muhlenberg College in 1976. He has 28 years ofcriminal justice experience, 22 of which has been with the Pennsylvania Board ofProbation and Parole.
 Mr. Martinez currently serves as Pennsylvania’s Commissioner on the InterstateCommission for Adult Offender Supervision. He is a former Commissioner on theCounty Probation and Parole Officers Firearms Training and Education Commissionand also served on the Pennsylvania Commission on Crime and Delinquency.Previous positions with the Board include Parole Agent in the Lancaster area, ParoleSupervisor in York, Hearing Examiner based at the Graterford State CorrectionalInstitute, and Chief Hearing Examiner. Prior to joining the Board, he spent six years asa Lebanon County Adult Probation Officer and also assisted the Court as a courtinterpreter. In addition, Mr. Martinez works actively with state, regional and nationalcriminal justice organizations including: Pennsylvania Association of Probation, Paroleand Corrections and American Probation and Parole Association.
 Mr. Martinez was confirmed as a Board Member by Governor Ridge on June 3, 1998.In Februay 2003, Governor Rendell appointed him Acting Chairman, then Chairmanon September 30, 2003. He was confirmed by the Senate for his current term as BoardMember on June 29, 2005.
 MMiicchhaaeell LL.. GGrreeeenn,, Member
 Mr. Green received a Bachelor of Arts degree in Sociology from Morgan StateUniversity, Baltimore, Maryland, and a Master of Science degree in SocialAdministration from Temple University in Philadelphia. Mr. Green has over thirtyyears of experience in community corrections, probation/parole, and courtadministration. Prior to his appointment to the Board by Governor Edward G.Rendell, Mr. Green served as First Deputy Chief Probation Officer in PhiladelphiaCounty, Chief Probation Officer for the Vicinage of Mercer in Trenton, New Jersey,and President of the New Jersey Chief Probation Officers Association. He is a certifiedDrug Court Coordinator and implemented an Adult and Juvenile Drug Court prior tohis appointment to the Board. Mr. Green was confirmed by the Senate on October 28,2003.
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 JJeeffffrreeyy RR.. IImmbbooddeenn,, Member
 Mr. Imboden received a Bachelor of Arts degree in Political Science from Grove CityCollege in 1972 and a Master of Arts and Teaching degree with a Minor in Psychologyfrom the Antioch School of Education, Keene, New Hampshire, in 1975. Mr. Imbodenbegan his career in law enforcement as an Adult Probation/Parole Officer for the LebanonCounty Probation Department, specializing in offenders with mental health disorders. Helater joined the state Board of Probation and Parole and was named Parole Agent of theYear in 1994. Mr. Imboden was named Lebanon County Chief Adult Probation Officer inDecember 1997. Mr. Imboden was nominated by Governor Edward G. Rendell to serve onthe Board, and was confirmed by the Senate on October 28, 2003.
 GGeerraarrdd NN.. MMaassssaarroo,, PPhh..DD..,, Member
 Dr. Massaro received a Bachelor of Arts degree from Thiel College in 1965, a Master ofEducation degree from the University of Pittsburgh in 1971, and a Doctor ofPhilosophy degree from the University of Pittsburgh, in 1978. Dr. Massaro has over 38years of experience in psychology and the criminal justice system. He served as aMember of the Board of Pardons from 1999-2004. He also served as the Psychologistfor the Pittsburgh Police Department and as the Clinical Director for two privatecommunity corrections centers. Dr. Massaro was confirmed by the Senate on February10, 2004.
 SSeeaann RR.. RRyyaann,, Member
 Mr. Ryan received a Bachelor of Science degree in Social Psychology from JuniataCollege in 1975 and a Master of Education degree in Social Restoration from LehighUniversity in 1976. He previously served as Deputy Chief Probation Officer for theBucks County Adult Probation and Parole Department. Mr. Ryan was confirmed bythe Senate as a Board Member on June 19, 1995, and he was reconfirmed by the Senateon May 22, 2001, for his current term.
 MMiicchhaaeell MM.. WWeebbsstteerr,, Member
 Mr. Webster received a Bachelor of Science degree in Law EnforcementAdministration from Youngstown State University in 1978 and a Master of Sciencedegree in Judicial Administration from the University of Denver College of Law in1980. He served as the District Court Administrator for Mercer County until hisconfirmation by the Senate as a Board Member on May 23, 1995, and again on May 22,2001, for his current term.
 LLllooyydd AA.. WWhhiittee,, Member
 Mr. White received a Bachelor of Science degree in General Studies from ClarionUniversity of Pennsylvania in 1985. After graduating, he obtained municipal policeofficer certification and served as a campus police officer at his alma mater. Mr. Whitejoined the Moravian College police force in Bethlehem, where he served as a policesergeant. In 1987, Mr. White joined the Bucks County Adult Probation and ParoleDepartment, and he was named Bucks County Probation Officer of the Year in 1996.Mr. White was confirmed by the Senate as a Board Member on June 6, 2001.
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 DDuuttiieess
 The Board is authorized by statute to:
 • Grant parole and supervise all offenders sentencedby the courts to a maximum sentence of two yearsor more (except those sentenced to lifeimprisonment or death);
 • Revoke the parole of technical parole violators andthose parolees convicted of new crimes;
 • Make pre-sentence investigations and reports asprovided by law;
 • Collect, compile and publish statistical and otherinformation relating to probation and parole workin all courts and such other information the Boardmay deem of value in probation and parole service;
 • Supervise offenders sentenced by the courts toimprisonment for less than two years where arequest is made by the sentencing court;
 • Supervise offenders sentenced by other stateswhere a request is accepted pursuant to theInterstate Compact for Adult Offender Supervision.
 • Release from parole persons under supervisionwho have served their entire sentence incompliance with the conditions governing theirparole.
 CCoonnttiinnuuuumm ooff SSeerrvviiccee
 Public safety is achieved through a continuum ofcriminal justice services in our communities. Whensomeone has broken the law, the offender is arrested,prosecuted, adjudicated, and sentenced to anappropriate sanction, which can include incarcerationand/or probation or parole. In order for this
 TTyyppee ooff DDeecciissiioonn TToottaall
 Parole To Street 10,923Parole To Detainer 1,317Parole Refused 8,787
 TToottaall CCoonnssiiddeerreedd 2211,,002277PPeerrcceenntt GGrraanntteedd 5588%%
 Recommitments 6,671Refer To Prior Action 1,823Assigned By Courts 4,382Other Decisions 8,409
 TToottaall DDeecciissiioonnss 4422,,331122
 CCaassee DDeecciissiioonnss bbyy TTyyppee ooff BBooaarrdd AAccttiioonnDDuurriinngg FFiissccaall YYeeaarr 22000055--22000066
 EEssttaabblliisshhmmeenntt ooff tthhee BBooaarrdd
 The Pennsylvania Board of Probation and Parole, an independent statecriminal justice agency, was established by the Act of August 6, 1941 (P.L.
 861, No. 323, as amended). The Act and its subsequent amendmentsestablished a uniform parole system that provides for assistance in the
 improvement of adult probation services in the Commonwealth
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 Establishment of the BOARD
 continuum to function smoothly, it is necessary for all components of the system to workcooperatively. This includes law enforcement, courts, correctional facilities, and probation andparole.
 The Board of Probation and Parole evaluates state offenders’ suitability for release to parolesupervision. If approved for parole, the Board also provides supervision services in the community.The Board must balance the demands of protecting the safety of the public while facilitatingoffenders’ reintegration into the community. Additionally, the Board strives to promote cooperationwith its fellow community corrections organizations and encourages development of new strategiesfor the delivery of services.
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 EEXXEECCUUTTIIVVEE OOFFFFIICCEESS
 OOffffiiccee ooff tthhee CChhaaiirrmmaann
 As chief executive of the Board, theChairman is responsible for theoverall administration of the Board’soperations and services. TheChairman represents the Board on anumber of statutorily constructedcommittees, including thePennsylvania Commission on Crimeand Delinquency, and she serves asChairman of the State Council servingthe National Interstate CompactCommission. The Chairman’s dutiesalso include certifying parole releasesof certain offenders, authorizinglegislative and policy initiatives, andworking with other agency heads inthe criminal justice area of practice.The Chairman provides direction tothe staff to carry out the Board’smission.
 Organization OVERVIEW
 Senior staff membersFrom left to right: Victoria S. Freimuth, Chief Counsel; Gary Scicchitano, Director, Office of
 Administrative Services; Lauren Taylor, Director, Office of Policy, Legislative Affairs, andCommunications; John Tuttle, Director, Office of Probation and Parole Services;
 Catherine C. McVey, Chairman; Lawrence Murray, Board Secretary;Carol Lazur, Production Analyst; William McDevitt, Director, Bureau of Probation Servcices;
 Brenda Estep, Director, Human Resources; Doug Cambell, Director, Bureau of Central Services.
 AAggeennccyy RReeoorrggaanniizzaattiioonn
 The Board began operating under a new organizationalstructure in February 2006. The new organizational
 structure realigned certain operations and established orexpanded others. The reorganization helps the agency
 better perform the three core functions of parole: decisionmaking, case processing, and successful offender
 supervision in the community. The newly formed Bureauof Offender Reentry Coordination focuses on preparinginmates for parole, assisting parolees in the community,
 and providing services to special-needs parolees.Ultimately, everything the Board strives to achieve is
 related to enhancing public safety through reducedinstances of criminal recidivism.
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OOffffiiccee ooff CChhiieeff CCoouunnsseell
 The Office of Chief Counsel serves as the legaladvisor to the Board.
 OOffffiiccee ooff PPoolliiccyy,, LLeeggiissllaattiivveeAAffffaaiirrss aanndd CCoommmmuunniiccaattiioonnss
 The Office of Policy, Legislative Affairs andCommunications is the Board’s point of contactwith the legislature, public, press, and media.This office is also responsible for policydevelopment and oversight of the Board’sManual of Operations.
 OOffffiiccee ooff PPrrooffeessssiioonnaallRReessppoonnssiibbiilliittyy
 The Office of Professional Responsibilityconducts internal affairs investigations for theBoard and performs background checks onprospective employees.
 OOffffiiccee ooff tthhee BBooaarrdd SSeeccrreettaarryy
 The Office of the Board Secretary serves as theBoard’s liaison with the Department ofCorrections and the Board of Pardons. Thisoffice has the responsibility for controlling allBoard cases assigned to the Federal WitnessProtection Program and administrativeresponsibility for providing and assuring thatparole consideration interviews are conductedfor inmates under the Interstate Compact forCorrections.
 HHeeaarriinngg EExxaammiinneerrss DDiivviissiioonn
 The Hearing Examiners Division is responsiblefor conducting parole consideration interviewsand hearings on parole violators in state andcounty correctional facilities, as well ascommunity corrections center. This divisionassists in training Board staff regarding theviolation and revocation processes, testifying atadministrative and evidentiary hearings, andother procedures. Hearing examiners are theBoard’s representatives for the oral testimony
 of registered victims who wish to share theircomments with the Board.
 DDiivviissiioonn ooff CCaassee MMaannaaggeemmeenntt
 Staff in the Division of Case Management isresponsible for the Board’s Records fromcreation and maintenance to the archiving ofthe Board’s files upon closure. Staff isresponsible for the shipment of the docket toinstitutions each month and, upon a file’sreturn to Central Office, is responsible for theprocessing of the files through the distributionof Board Actions. The Division responds towritten and telephone inquiries about paroledecisions and the policies and procedures ofthe Board.
 DDiivviissiioonn ooff CCaassee AAnnaallyyssiiss
 The Division of Case Analysis is responsible forall Board Action Entry regarding inmateseligible for Parole/reparole consideration.Technicians in this area are also responsible fortime calculations and Board Action entry forviolators. Chairman certifications for violentoffenders are forwarded to the division fromfield staff for processing, and then forwardedfor Chairman’s signature.
 OOffffiiccee ooff PPrroobbaattiioonn aanndd PPaarroolleeSSeerrvviicceess
 The Office of Probation and Parole Serviceshandles all institutional and field servicefunctions of the agency and is responsible forthe Board’s mandate to assist in theimprovement of adult probation services in theCommonwealth. This office also providesinstructions and assistance to inmates inpreparation for the parole release process bycompleting a comprehensive packet of paroleinterview information.
 Additionally, the supervision of personsparoled by the Board, parolees from otherstates residing in the Commonwealth and, atthe request of the court, persons sentenced toless than two years is the responsibility of thisoffice. The parole supervision staff, located in
 99
 Organization OVERVIEW
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 ten district offices and fifteen sub-offices, alsoconducts investigations for and makesrecommendations to the Board of Pardons.
 The parole supervision staff also tracksparolees who are returned to a correctionalfacility as a result of parole violations, arrangefor hearings and assure compliance with dueprocess requirements for hearings before theBoard.
 TThhee BBuurreeaauu ooff OOffffeennddeerr RReeeennttrryyCCoooorrddiinnaattiioonn
 The Bureau of Offender Reentry Coordinationstrives to ensure that every offender releasedunder the Board’s supervision is provided withthe tools necessary to succeed in thecommunity.
 BBuurreeaauu ooff CCeennttrraall SSeerrvviicceess
 The Bureau of Central Services has supervisoryresponsibility over Interstate parole, Interstateprobation, and a variety of centralizedfunctions; these functions include supervisionof the 24-7 Operations Monitoring Center,Electronic Monitoring of parolees, urinalysistesting, agency accreditation procedures, andother matters related to the agency’s businessprocesses.
 BBuurreeaauu ooff PPrroobbaattiioonn SSeerrvviicceess
 The Bureau of Probation Services providesfunds to county probation departmentsthrough a grant-in-aid program, establishesstandards for the departments, and providestechnical assistance and in-service training tocounty probation staff members. An AdvisoryCommittee on Probation provides guidance tothe Board in its work of improving adultprobation services.
 BBuurreeaauu ooff IInnffoorrmmaattiioonn TTeecchhnnoollooggyy
 The Bureau of Information Technologymanages all aspects of the Board’s informationtechnology systems including telecommunica-tions and JNET.
 OOffffiiccee ooff AAddmmiinniissttrraattiivvee SSeerrvviicceess
 The Office of Administrative Services, formerlyknown as the Office of Management Services,provides administrative support to the Boardand its staff.
 BBuurreeaauu ooff HHuummaann RReessoouurrcceess
 The Bureau of Human Resources oversees allpersonnel, staff training, safety, and equalemployment opportunity programs.Additionally, this office provides support to theCounty Probation and Parole Officers FirearmsEducation and Training Commission, whichwas established to allow for uniform firearmstraining for county probation officers.
 BBuurreeaauu ooff BBuuddggeett aanndd OOffffiiccee SSeerrvviicceess
 The Bureau of Budget and Office Services isresponsible for the fiscal affairs of the agency,including fleet management of the agency’svehicles, offices, procurement functions,telecommunications, and other supportactivities.
 OOffffiiccee ooff VViiccttiimm AAddvvooccaattee
 The Office of Victim Advocate is anindependent agency housed within the Boardof Probation and Parole. This Office hasjurisdiction over victim services operationswithin the Board and the Department ofCorrections.
 SSeexxuuaall OOffffeennddeerrss AAsssseessssmmeennttBBooaarrdd
 The Board provides staff support to the SexualOffenders Assessment Board, which wasestablished by Megan’s Law. Assessment,registration, and community notification ofsexual offenders and sexual predators areprovided by Megan’s Law.
 Organization OVERVIEW
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Office ofBOARD SECRETARY
 HHeeaarriinngg aanndd IInntteerrvviieewwss ccoonndduucctteedd bbyy BBooaarrddMMeemmbbeerrss aanndd HHeeaarriinngg EExxaammiinneerrssFFiissccaall YYeeaarr 22000044--22000055
 HHeeaarriinngg aanndd IInntteerrvviieeww TTyyppeess NNuummbbeerr PPeerrcceenntt
 HHeeaarriinnggssPreliminary 1,789 19%Preliminary/Detention 598 6%Violation 3,043 32%Violation/Detention 850 9%Detention 874 9%Revocation 1,600 17%Revocation/Violation 197 2%Probable Cause Out-of-State 292 3%Panel 345 4%
 TToottaall HHeeaarriinnggss 99,,558888 110000%%
 IInntteerrvviieewwssParole/Reparole 12,461 63%Panels 7,163 37%
 TToottaall IInntteerrvviieewwss 1199,,662244 110000%%
 1111
 From left to right: Vicike Malone, Director Case Analysis Division;Lawrence Murry, Board Secretary; and John Koontz,
 Director of Case Management.
 The Parole Act of 1941 created the Office of BoardSecretary. By statute, the Board Secretary functions toattest to acts of the Parole Board and affix the official
 seal of the Parole Board to certificates of the Chairman.The Board Secretary directly oversees three divisions:
 Hearings, Case Analysis, and Case Management.
 The Board Secretary’s Office is considered to be thecustodian of all active records for state parole offenders
 in Pennsylvania. The Board Secretary serves as theBoard’s liaison with the Department of Corrections(DOC), the Board of Pardons, and the PennsylvaniaCommission on Crime and Delinquency. This officealso serves as the Chief Information Officer for theCentral Office in Harrisburg. When necessary, the
 Board Secretary is expected to act as a hearingexaminer and can interview and vote on inmates for
 parole consideration. This office can also conducthearings with regard to parole violation and
 evidentiary hearings.
 The Board Secretary’s Office also investigates grantopportunities for a variety of Board initiatives. Once apotential grant has been identified, development of thegrant is turned over to the Research and Development
 Division of the Board. Additionally, the BoardSecretary has the responsibility for controlling all board
 cases assigned to the Federal Witness ProtectionProgram. The Board Secretary also has administrative
 responsibility for providing pre-parole casemanagement services for inmates under the Interstate
 Compact for Corrections.
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 Office of BOARD SECRETARY
 HHeeaarriinngg EExxaammiinneerr DDiivviissiioonn
 Hearing Examiners are hired by the Board toassist in making parole release decisions andconducting various hearings required in theparole violation process. In addition, hearingexaminers receive oral testimony from registeredvictims prior to an offender’s parole considerationinterview. Parole consideration interviews areconducted in state correctional institutions,community corrections centers, contractedhalfway houses, and county prisons. Hearingexaminers operate as “administrative judges”when considering evidence raised at paroleviolation and revocation hearings. They serve inpanels consisting of hearing examiners and BoardMembers, deciding cases and voting on inmaterelease decisions. A Chief Hearing Examinerposition was recently created to aid the BoardSecretary in the oversight of the HearingExaminer Division.
 CCaassee MMaannaaggeemmeenntt DDiivviissiioonn
 The Docket Unit of the Case ManagementDivision is responsible for all Central Office pre-parole case processing. Each month, clerksprepare and mail between 1,500 to 1,900 case filesto correctional institutions. The same number ofcase files is returned to Central Office andprocessed each month. Sentencing informationmust be entered into a data system for each pre-parole case. Also, letters must be generated andmailed to the sentencing judge, prosecutingattorney, and clerk of court. Accordingly,response letters must be reviewed and filed eachmonth.
 The Case Management Division is assigned theresponsibility for the Inmate Inquiry Unit, whichresponds to inquiries relating to offenders. Thisunit responded to 17,225 telephone calls in fiscalyear 2005-2006. The Inmate Inquiry Unitresponded to 6,612 written inquiries regardingoffenders in fiscal year 2005-2006. Additionally,478 cases were approved and prepared for panelhearings.
 Due to the ever-increasing requests forinformation, two initiatives were enacted withinthe Inmate Inquiry Unit. First, an automatedtelephone system was established. This hasresulted in a 47% decrease in the number oftelephone inquires in the last three months offiscal year 2005-2006. However, as time passes,the number of incoming calls has increased.
 Secondly, a new form letter was created withresponses to written inquiries regardingoffenders. Staff from this unit prescreens lettersand completes the form letter according to pre-established criteria. The intent of this initiative isto decrease the number of letters referred to stafftechnicians and decrease response times.
 The Inmate Inquiry Unit provides paroleeinformation to the Department of Labor andIndustry to facilitate their tax incentive program.This program provides a tax incentive to potentialemployers who hire ex-felons. The Boardresearches the data warehouse to determinewhether the offender has committed a felony andthe date of his/her release into the community.
 After a reorganization of the Board Secretary’sOffice in April 2006, the Division of CaseManagement became responsible for all activecase records, which are stored in Central Office.Inactive records are forwarded to theCommonwealth’s State Records Center. TheCentral Office records room holds approximately70,000 case files. This unit distributes records toBoard employees, closes case records, and filesincoming information. The records room wasexpanded to accommodate the constant increaseof case materials.
 CCaassee AAnnaallyyssiiss DDiivviissiioonn
 The Case Analysis Division processesapproximately 800 to 900 board actions on paroleviolators every month. Each case is reviewed indetail, proper time credit is calculated, andadjustments to the maximum sentence expirationdate are made based on statutory and case laws.These board actions are processed within 14calendar days of the Board’s decision.
 Following a reorganization of the BoardSecretary’s Office in April 2006, theMinimum/Review Unit was assigned to theDivision of Case Analysis. The Minimum/ReviewUnit enters board actions for offenders beinginterviewed at their minimum sentence date or onreview dates set by the Board. This unit entered22,158 board actions during fiscal year 2005-2006.
 VViiddeeooccoonnffeerreenncciinngg
 During fiscal year 2005-2006, the Board beganutilizing videoconferencing technology tostreamline current business practices. A two-
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Office of BOARD SECRETARY
 month pilot was conducted from December 2005to January 2006 in the following locations:SCI–Greene, SCI-Muncy, SCI-Cresson, SCI-CampHill, SCI-Dallas, SCI-Chester, PhiladelphiaCommunity Corrections Center, and HarrisburgCommunity Corrections Center. The results of thepilot project concluded that significant savings intravel and man-hour costs could be achieved byhaving the decision-makers videoconferenceinmates for parole interviews. In June 2005, theBoard then added the following locations forvideoconferencing: SCI-Forest, SCI-Rockview,SCI-Fayette, SCI-Graterford, SCI-Houtzdale andSRCF-Mercer.
 To date, a total of 2,256 inmates have beeninterviewed via videoconference; 30. The Boardplans to continue developing the effective use ofvideoconferencing with various inmatepopulation types during the next fiscal year.
 Another effective use of the videoconferencingtechnology is to connect employees to trainingsites that would otherwise require significanttravel time for employees. Data is currentlygathered and studied for future consideration of
 1133
 implementation of videoconferencing at variouslevels for training purposes.
 HHeeaarriinngg EExxaammiinneerr PPllaannnniinngg SSyysstteemm
 A new Hearing Examiner Planning System wasdeveloped and implemented in September 2005.This system centralizes hearings and interviews,improves efficiency, and helps coordinate theworkload of hearing examiners. The system willenable parole agents in the field to directlyschedule hearings, which expedites the hearingprocess. Hearing coordinators are key participantsin the planning system and were integral to itsdevelopment.
 GGrraanntt AAccttiivviittyy
 The Office of Board Secretary along with othersenior staff continues to seek out grantopportunities for further development andreferral to the appropriate department within theBoard for grant generation, preparation, anddevelopment. Board staff constantly pursues jointgrant initiatives between common agencies.
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 TToottaall OOffffeennddeerrss UUnnddeerr BBooaarrdd SSuuppeerrvviissiioonniinn PPeennnnssyyllvvaanniiaa
 EEnndd ooff FFiissccaall YYeeaarr 22000055--22000066
 Board Parole Cases 75%
 Special County Cases 10%
 SSttrraatteeggiicc PPllaannnniinngg
 The agency has been involved in strategic planning toidentify priority goals and objectives. These ongoingefforts help to move the agency forward and remain anational leader in community supervision, as well asincrease its efficiency and effectiveness. Major goalsinclude:
 • Development of the Bureau of Offender Reentry -Reorganization of current staff to further addressthe critical period of transition for offenders fromincarceration to supervision in the community.
 • Streamline Committee - Review of current workpractices resulting in recommendations on changesin procedures, increasing the use of automatedfunctions, and eliminating non-value added tasks.
 • Technical Violation Management – Focusingresources to successfully manage more offenders inthe community without compromising publicsafety.
 • Increase in Supervision Fee Collections – Enhanceoffender accountability through reimbursement ofsupervision costs.
 Cases Supervised for Other States 15%
 Staff members from the Office of Probationand Parole Services meet with staff members
 from the Office of Chief Counsel regardingMegan’s Law issues.
 Left side of the table: John Tuttle, Director ofProbation and Parole Services;
 Rich Podguski, Director of Bureau of Reentry;Margaret Thompson, Director of Interstate
 Probation Services; and Bill McDevitt, Directorof Bureau of Probation Services.
 Head and foot of the table: Victoria Freimuth,Chief Counsel; and John Manning,
 Assistant Counsel.Right side of the table: Colleen Fickel, Directorof Interstate Parole Services; Doug Campbell,
 Director of Bureau of Central Services;Gerald Masucci, Parole Manager; and
 Kay Longenberger, Parole Manager.
 The Office of Probation and Parole Services isresponsible for the agency’s approximately 800
 institutional and field staff located in three regionsacross the Commonwealth. Institutional staff process
 inmates for parole consideration and field staffsupervise the agency’s approximately 29,000 offenders.
 Each regional office, Eastern (Philadelphia), Central(Harrisburg) and Western (Pittsburgh) manages the
 institutional and field operations in its respective area.In addition, the Director oversees the Bureau of
 Offender Reentry, the Bureau of Central Services, the Bureau of Probation Services, and the Division of
 Research and Statistics. All of these areas provide directsupport to the field and institutional operations, as well
 as the Commonwealth’s county probation offices.
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 MMeeaassuurriinngg PPeerrffoorrmmaannccee
 The Board continually strives to improve itsperformance. The following informationdemonstrates some of the improvements inoutcomes between fiscal year 2004-2005 andfiscal year 2005-2006:
 • The total number of parole interviewsincreased from 19,332 to 19,644;
 • The total number of offenders grantedparole or reparole increased from 11,279 to12,240;
 • The monthly average of employed offendersrose from 11,482 to 12,244;
 • Supervision collections increased from over$1.3 million to over $2.1 million;
 • The total number of offenders in absconderstatus dropped from 1,727 to 1,592; and
 • The total number of cases successfullycompleting their sentence under supervisionincreased from 5,241 to 5,577.
 BBuurreeaauu OOffffeennddeerr RReeeennttrryyCCoooorrddiinnaattiioonn
 In February 2006, final authorization wasobtained to reorganize assets within the agencyto establish the Bureau of Offender ReentryCoordination. This Bureau, consisting of theDivision of Transitional Services and StaffLiaison and the Division of Specialized Servicesand Community Outreach, focuses onoffenders’ reentry from the institution to theirsupervision in the community. Anindividualized reentry plan will be created forthe offender and enable him/her to obtain thenecessary treatment and services.
 RReeeennttrryy PPrroojjeeccttss
 TThhee EErriiee PPeennnnssyyllvvaanniiaa RReeeennttrryy PPrroojjeecctt
 The Erie Pennsylvania Reentry Project (EPRP)is the response to the U.S. Department ofJustice’s Serious and Violent Offender Reentry
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 Initiative. The Department of Corrections wasawarded a grant supported by the U.S.Department of Justice (DOJ), Office of JusticePrograms (OJP), National Institute ofCorrections (NIC), and their federal partners:the U.S. Departments of Health and HumanServices (HHS), Housing and UrbanDevelopment (HUD), Education (ED), andDepartment of Labor (DOL). The objective ofthe EPRP is to begin the reentry process withinthe correctional facility and continue itthroughout an offender’s transition andstabilization, specifically in the Erie area.Eligible offenders are males in SCI –Albion andfemales in SCI –Cambridge Springs. The projectprovides individual reentry plans coveringthree phases of integration: Protect and Prepare(facility-based programs); Control and Restore(community-based transition programs); andResponsibility and Productivity (aftercare). Thegoals of this project are:
 • Ensuring public safety;
 • Reducing re-offending;
 • Employing existing local, state, and federalreintegration resources, under a centralcoordination authority; and
 • Ensuring that the needs of the offender areaddressed in all phases of the EPRPprogram.
 Grant funds are used to contract a serviceprovider, Greater Erie Community ActionCommittee (GECAC), which initiates contactwith the EPRP participants inside the statecorrectional facility and provides casemanagement services through all phases of theprogram. Services focus on employment,education, substance abuse prevention,housing, and family issues.
 TThhee YYoorrkk PPeennnnssyyllvvaanniiaa RReeeennttrryy PPrroojjeecctt
 The Board has implemented a reentry courtpilot program partnering with local authoritiesin York County. The project assists offenderreintegration by involving state and localgovernment, vendors, and supervision staff ina team approach, ensuring offenders re-
 entering the community are afforded theopportunity to succeed. One Board Member,two parole managers, two field agents and onesupervisor are assigned to this pilot project thatbegan on April 15, 2005. Twenty-sevenoffenders were actively participating in thisprogram through May 2006.
 SSCCII WWaayymmaarrtt IInniittiiaattiivvee
 The SCI –Waymart pilot began in November2005. This collaborative initiative bringstogether senior representatives from the Board,Department of Corrections, and the Office ofMental Health and Substance Abuse Services(OMHSAS)/Department of Public Welfare(DPW) to develop a multi-agency model, whichfacilitates the reentry of severely mentallyill/hard to place inmates. The pilot includes 16offenders from 13 different counties, with afocus on remaining small and intenselyexamining each case. The goal is to ensure thatthese mentally ill offenders have adequatetransitional planning and connections toongoing, timely and targeted services uponreturn to the community. When possible,paroling these inmates prior to the end of theirsentences augments a safe return to thecommunities and is in the interest of publicsafety.
 CCoommmmuunniittyy SSeerrvviiccee AAggrreeeemmeennttss
 By August 2006, PBPP will enter intoIntergovernmental Agreements with a total ofeight counties that have expressed interest inPBPP offender participation in communityservice. Community service is routinelyimposed on county adult offenders as acondition of supervision to provide reparationto the community. It ensures that work-capableparolees are employed, pay child support andsupervision fees, and provides parolees theopportunity to develop work habits in a pro-social environment. The tangible benefitprovided is free labor provided to many localmunicipalities, non-profit agencies, and faith-based organizations.
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 OOuuttppaattiieenntt SSeexx OOffffeennddeerr TTrreeaattmmeenntt aannddTTrraacckkiinngg
 In 2002, federal grant funding was secured tohelp pay for outpatient treatment for selectedsex offenders. On April 30, 2006, federalfunding ended for this grant. Given theimportance of this program, agency fundingwill maintain these services. As of May 2006,729 offenders had received services that wereavailable through this program.
 FFaatthheerrhhoooodd PPrrooggrraamm
 The Fatherhood Program is voluntary and isdesigned to assist offenders in reuniting withtheir families and link offenders with servicesthat revolve around parenting issues orconcerns. Private, community-based, or faith-based facilitators function as the serviceproviders. The Board’s participation in theprogram includes dedicated Fatherhood agentslocated in all of the districts within its agency.
 SSuuppeerrvviissiioonn UUnniitt AAuuddiittss
 The Bureau of Offender Reentry conductsaudits of the field supervision units for theOffice of Probation and Parole Services. Thisinternal audit is the tool by which the Boardcompletes a self-inspection of its supervisionpractices on an annual basis. The audit is donein accordance with the Board’s Manual ofOperations and the American CorrectionalAssociation’s (ACA) Accreditation Standards.Unit audit reports provide guidance to fieldstaff regarding policy and procedure anddelineate any needed corrective action.
 BBuurreeaauu ooff CCeennttrraall SSeerrvviicceess
 JJuussttiiccee NNeettwwoorrkk ((JJNNEETT))
 The Board has continued participating in theJNET Steering Committee, established duringthe mid-90s as an initiative to automatecommunications between criminal justice
 agencies and their affiliates. Bureau staff serveson four sub-committees:
 • Training, Events Messaging, and DataStandards
 • Terminal Agency Coordinator (TAC)Officers
 • JNET’s Criminal History Document ReviewProject
 • User Registration and Security Policies andProcedures
 A significant improvement realized by theBoard has been the instant notification of arrestof parolees under the Board’s supervision.Additionally, the Board receives notificationwhen a parolee or Board employee has aProtection From Abuse (PFA) order filedagainst him/her, as well as when a warranthas been placed or issued by other lawenforcement authorities. Such notice regardingan employee is important, particularly if thatemployee has been issued a Board firearmbecause, by law, the employee must surrenderthe firearm while subject to a PFA.
 AAuuttoommaatteedd SSuuppeerrvviissiioonn FFeeee CCoolllleeccttiioonnss
 The collection and reporting methods ofsupervision fees (Act 35) were reviewed, and,as a result, the Board created an automatedbilling and collections system. This hasresulted in more efficient collection andreporting of information and relieved fieldstaff from performing this duty, allowing moretime for other supervision requirements.Collection of these fees has risen fromapproximately $1.3 million in fiscal year 04-05to approximately $2.1 million in fiscal year 05-06.
 EElleeccttrroonniicc MMoonniittoorriinngg UUppggrraaddee
 The agency recently began upgrading its radiofrequency electronic monitoring equipment.The new equipment contains the latesttechnology in radio frequency monitoring andallows for the use of the monitoring as asanction for violation of conditions.
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 Use of Global Positioning Systems technologyto track offenders is currently under review.Five pilot projects were completed with theDepartment of Corrections and a joint reportregarding these pilots is being completed.
 OOppeerraattiioonnss MMoonniittoorriinngg CCeenntteerr
 The Operations Monitoring Center (OMC),housed in the Board’s Central Office, provides24 hours a day, 7 days a week oversight of theBoard’s electronic monitoring system.Currently, there are nine monitors and onesupervisor assigned to the OMC. The personnelassigned to the OMC are responsible forelectronic monitoring enrollments, alarmresponses, and offender deletions. Prior to thedevelopment of the OMC, the Board hired aprivate company to provide an answeringservice during non-duty hours. After itscreation, the OMC assumed responsibility forcalls, improving the overall response time ofagents. While much of the OMC duties arerelated to the electronic monitoring equipment,priority is placed on CLEAN, NCIC, and JNETinquiries. The OMC affords Board staff theopportunity to respond immediately to lawenforcement agencies that have located paroleabsconders or arrested offenders under theBoard’s jurisdiction for new criminal offenses.The immediate response ensures that atemporary warrant is lodged, limiting anoffender’s ability to post bail. The permanentwarrant decision remains with the directsupervision staff pending review of the overalladjustment of the offender, the extent oftechnical parole violations and/or spacereduction, or the seriousness of the criminalcharges filed against the offender.
 IInnssttiittuuttiioonnaall CCaassee MMaannaaggeemmeennttAApppplliiccaattiioonn
 The Institutional Case Management applicationwas designed for institutional staff to prepareoffender reports for decision makers. It alsofeeds information to the field staff’ssupervision process from the institution,thereby reducing redundant data entryrequirements. The application has helped to
 streamline the procedures for transferring casesfrom the institution to the field and enables theBoard and the Department of Corrections toshare offender information.
 SSuuppeerrvviissiioonn TToooollss
 Level of Service Inventory-Revised (LSI-R)is a quantitative assessment of offenders’ riskand needs. This assessment measures 54 items,ranging from criminal history to education andsocial backgrounds, in order to determine thetype and intensity of services that offendersrequire, such as drug treatment or domesticviolence counseling. This tool also helps tosupport the level of supervision an offenderwill receive.
 SSAAVVEE aanndd HHaallffwwaayy BBaacckk PPrrooggrraammss
 The Board works collaboratively with the DOCin operating the Substance Abuse ViolatorsEffort (SAVE) Program and Halfway Back drugtreatment programs. A halfway back placementremoves the offender from the street and placeshim/her in a community corrections facility.SAVE is a one-year halfway back programdesigned to divert technical parole violatorsfrom recommitment to appropriatedrug/alcohol relapse treatment programs. TheSAVE program consists of four three-monthphases (three months of inpatient treatmentfollowed by a total of nine months of parolesupervision with outpatient treatment, reducedin intensity as the offender demonstratescompliance). The PBPP and DOC alsocoordinate additional, less-structured halfwayback placements for technical parole violatorsat contract facilities across the Commonwealth.
 UUrriinnaallyyssiiss TTeessttiinngg
 Urinalysis testing has proven to be a valuabletool for field staff. The Board contracts with aprivate vendor to conduct laboratory analysisof urine specimens. The agency also purchasesa supply of instant urinalysis test kits toprovide agents the ability to address drugabuse issues immediately. Instant testing
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supplements the routine collection efforts andenables agents to institute, in a more judiciousmanner, appropriate sanctions on offenderswho submit a positive sample.
 In January 2005, the Board refined its urinalysispractices and implemented procedures thatenabled testing more specific to the offenderpopulation drug usage and history. Theprocedures reduce operational costs andrefocus the realized savings on continuing therate of urinalysis testing required for theincreasing offender population.
 DDNNAA SSaammppllee CCoolllleeccttiioonn
 Act 185 of 2004 directed criminal justiceagencies to collect DNA samples on all felonyoffenders to assist in the further developmentof a statewide DNA database. The Board, inassociation with other state agencies,developed and implemented a program tocomply with this directive for offenders underits supervision.
 VViioollaattiioonn SSaannccttiioonniinngg GGrriidd
 The Violation Sanctioning Grid applicationcollects data concerning violations committedby offenders and links them to the sanctioningresponse of field staff. Through a researchgrant funded by the Pennsylvania Commissionon Crime and Delinquency, the Board, andresearch staff from the Pennsylvania StateUniversity analyze the decision-making processof field staff and determine which sanctioningoptions are most successful.
 AAbbssccoonnddeerr WWeebb PPaaggee
 This high-tech agency initiative provides thepublic with information regarding offenderswho have made themselves unavailable forsupervision. The Absconder Web Page enablescitizens to provide the Board with informationleading to the apprehension of these violators.By accessing the web page atwww.pbpp.state.pa.us, the public is providedphotos, last known addresses, personaldemographics, and agency contact information.
 1199
 Office of PROBATION AND PAROLE SERVICES
 PPeennnnssyyllvvaanniiaa CCaasseellooaadd PPrroocceessssiinngg DDuurriinngg 22000055--22000066
 CClliieennttss UUnnddeerr SSuuppeerrvviissiioonn JJuullyy 11,, 22000033 2288,,337722
 CCaassee AAddddiittiioonnss DDuurriinngg 22000000--0011::Released on Parole 7,563Released on Reparole 2,504Special County Parole Cases 1,793Special County Probation Cases 695Other States’s Parole Cases 273Other States’s Probation Cases 1,691Other Additions 0
 TToottaall CCaassee AAddddiittiioonnss 1144,,551199
 CCaassee DDeedduuccttiioonnss DDuurriinngg FFYY 22000000--0011Recommitted Technical Parole Violators 3,808Recommitted Convicted Parole Violators 1,626
 Special County Parole and Probation Revocations 701
 Other States’ Recommitments 41
 Final Discharges 5,498
 Death 227
 Other Deductions 1,847
 TToottaall CCaassee DDeedduuccttiioonnss ((1133,,774488))CClliieennttss UUnnddeerr SSuuppeerrvviissoonn JJuunnee 3300,, 22000055 2299,,114433
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 Additionally, other law enforcement agenciessuch as the Allentown Police, the PhiladelphiaPolice, and the Pennsylvania State Police nowhave links to site, thus increasing the public’saccess to this information.
 IInntteerrssttaattee
 OOffffeennddeerr IInntteerrssttaattee SSeerrvviicceess
 The Interstate Compact for Adult OffenderSupervision provides for the transfer ofoffender supervision across state lines. TheInterstate Parole Services Division (ISPD)provides compact services for all fifty states,the District of Columbia, Puerto Rico, and theU.S. Virgin Islands.
 Other states’ parolees who are found to beillegally present in Pennsylvania in violation of61 P.S. §331.33a and the interstate compact (61P.S. § 324.1) are sent a notice by certified mailalerting them to leave Pennsylvania and returnto the sending state. This procedure has been ineffect since September 2000 through anagreement with the Pennsylvania DistrictAttorneys’ Association. The county DistrictAttorney Offices are the community lawenforcement contact on this issue.
 The Pennsylvania State Police (PSP), Megan’sLaw Section is the point of contact for otherstates’ sexual offenders present in Pennsylvaniaon temporary travel permission. Travel permitsreceived for such individuals are faxed directlyto the PSP Megan’s Law Section. In thoseinstances when sexual offenders are present inPennsylvania and the proposed supervisionplan has been rejected, a notice of possiblearrest is prepared and issued by InterstateParole Services. This notice is sent by U.S.certified mail to the offender’s residence. Thenotice advises the parolee that, if he/she doesnot leave Pennsylvania within thirty days ofthe date the notice was issued, the offendermay be subject to arrest and criminalprosecution for failure to comply with theterms and conditions of the interstate compact(61 P.S. § 331.33a). Copies of the notice ofpossible arrest are sent to the District
 Attorney’s Office, PBPP District or Sub-Office,PSP Megan’s Law Section and to the sendingstate.
 Following the implementation of rules enactedby the Interstate Commission for AdultOffender Supervision, agency proceduresregarding the transfer of Board cases from acorrectional setting and field offices wererevised. Recent revisions to Pennsylvania’sMegan’s Law, interstate procedures relative toother states’ sexual offenders were alsoupdated.
 TThhee IInntteerrssttaattee CCoommmmiissssiioonn ffoorr AAdduullttOOffffeennddeerr SSuuppeerrvviissiioonn
 The Interstate Commission meets annually tovote on suggested rule/bylaw amendments,promulgate new rules, discuss compliancematters, implement a budget, elect officers andappoint committees. State Commissioners arethe voting representatives of each signatorystate, district or U.S. territory. The InterstateCommission also includes individuals who arenot Commissioners, but are members ofinterested organizations. Ex-officio (non-voting) members include a crime victimadvocate, state chief justice, state courtadministrator, state senator, National Instituteof Corrections (NIC), National Center of StateCourts (NCSC), American Parole and ProbationAssociation (APPA), and the Association ofParoling Authorities International.
 PPeennnnssyyllvvaanniiaa SSttaattee CCoouunncciill ffoorr IInntteerrssttaatteeAAdduulltt OOffffeennddeerr SSuuppeerrvviissiioonn
 Each state is required to establish a Council forInterstate Adult Offender Supervision. TheCouncil exercises oversight and advocacyconcerning Pennsylvania’s participation inInterstate Commission activities. Councilmembership includes the following persons:the PA State Commissioner, the VictimAdvocate, Deputy General Counsel, twoCommon Pleas Court Judges, a county DistrictAttorney, the President of the PA ChiefProbation Officers’ Association, andrepresentatives from both legislative houses.
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 These members represent Pennsylvania’sconcerns as part of the Interstate Commission.
 IInntteerrssttaattee CCoommppaacctt TTrraaiinniinngg PPrreesseennttaattiioonnss
 A number of Interstate Compact Trainingpresentations have been developed andinstituted to assist staff in gaining anunderstanding of compact rules, procedures,and statutes. Training sessions are provided atthe request of Board field and institutionalparole offices, and adult county probationdepartments. Other trainings were conductedfor the Basic Training Academy, PA State TrialJudges, Bucks County Bar Association, PADistrict Attorney’s Association, PennsylvaniaBar Institutes’ Criminal Law Symposium, andat the MASCA/PPCAA conference. Sessionscontain a brief historical review of the compact,the fundamental principals and purposes of thecompact, and a description of the compact’sstructure. Also included are overviews ofcriteria for offender transfers, supervisionrequirements, violations, and the retaking ofoffenders with an emphasis on probation casesand the need to request reporting instructions.
 IInnvveessttiiggaattiioonnss CCoommpplleetteedd bbyy PPaarroollee AAggeennttssDDuurriinngg FFiissccaall YYeeaarr 22000055--22000066
 PPrree-- PPrree-- PPaarrddoonnDDiissttrriicctt//RReeggiiiioonn PPaarroollee SSeenntteennccee BBooaarrdd TToottaall
 Chester 1,440 5 54 1,499Philadelphia 7,297 11 102 7,410
 EEaasstteerrnn RReeggiioonn 88,,773377 1166 115566 88,,990099
 Allentown 2,091 9 47 2,147Harrisburg 3,012 9 73 3,094Scranton 1,456 0 19 1,475Williamsport 748 15 25 788
 CCeennttrraall RReeggiioonn 77,,330077 3333 116644 77,,550044
 Altoona 895 21 32 948Mercer 922 659 14 1,595Erie 908 9 12 929Pittsburgh 2,645 20 81 2,746
 WWeesstteerrnn RReeggiioonn 55,,337700 770099 113399 66,,221188
 TToottaall 2211,,441144 775588 445599 2222,,663311
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 IInntteerraaggeennccyy CCooooppeerraattiioonn
 WWeeeedd aanndd SSeeeedd
 The Board continued its Weed and Seedprogram participation with the PennsylvaniaState Police (PSP) and local law enforcementagencies. The program is designed to stopillegal activities and remove violent offenders,firearms, and drugs from troubledneighborhoods. Nuisance bars, high drugtraffic street corners, and houses are examplesof areas targeted for surveillance and increasedpatrols. Agency staff cooperates with lawenforcement agencies through intelligencegathering and the apprehension of paroleviolators.
 VViioollaattiioonn CCeenntteerrss ((PPeennnn CCAAPPPP))
 These centers are used as an alternative torecommitment for technical parole violators,particularly those with drug and alcoholviolations in need of treatment. The centers aretemporary community confinementalternatives that are located within secureportions of community corrections centers,contracted by the DOC. Each center canaccommodate between 25 and 75 offenders fora period of 90 days. The Board and DOCopened the first Violation Center in May 2004.Currently, there are three violation centers, onein each regional area.
 DDaayy RReeppoorrttiinngg CCeenntteerrss
 The Board and the DOC have worked togetherto implement Day Reporting Centers. Thesecenters are located in Harrisburg, Allentown,Erie, and Pittsburgh, and are utilized as analternative to recommitment. Offenders areenrolled in the program for approximately 12weeks, and receive assistance such as securingemployment, education, self-help and familysupport, treatment referrals, and life skills. Thecenters can provide services to between 100-200offenders statewide.
 FFuuggiittiivvee AApppprreehheennssiioonn SSeeaarrcchh TTeeaamm
 In keeping with the commitment to publicsafety, the Board enhanced its efforts towardthe recovery of absconders. More than 40% ofthe Board’s absconder population is assigned tothe Philadelphia District’s caseload. Based onthis information, a determination was made inApril 2002 to commit staff to the formation of aFugitive Apprehension Search Team (FAST) inthe Philadelphia District. The FAST Unit,comprised of one parole supervisor and fiveparole agents, began operations in September2002. Staff is responsible for locating andapprehending absconders assigned to thePhiladelphia caseload. The unit works intandem with the six Philadelphia PoliceDivision Intelligence Operations units andother state and federal agencies to locate thesenon-reporting offenders.
 As of May 2006, the Philadelphia FAST unithad arrested 631 absconders, cleared another1919 absconders through other police arrests,and closed 174 by death certificate. Because ofthe success of this program in Philadelphia,another FAST Unit was created in October 2004to serve in the Pittsburgh District. Since itsinception, this unit of two Parole Agents andone Deputy District Director has captured 421offenders. Late this fiscal year, additional FASTunits in the Erie and Harrisburg Districts wereorganized.
 These efforts, in conjunction with local, stateand federal law enforcement authorities haveresulted in a statewide absconder rate of 5.5%,which is 40% lower than the national average.
 CCoommmmuunniittyy PPaarrttiicciippaattiioonn
 CCiittiizzeennss AAddvviissoorryy CCoommmmiitttteeeess
 The Parole Act enabled the Board to establishCitizens Advisory Committees (CAC) withineach of the supervision districts across theCommonwealth. The Director of the Office ofProbation and Parole Services is responsible forthe overall direction and implementation of thecommittees.

Page 25
                        

2233
 Office of PROBATION AND PAROLE SERVICES
 There are currently ten CACs locatedthroughout the state, located in Philadelphia,Pittsburgh, Harrisburg, Scranton, Williamsport,Erie, Allentown, Mercer, Altoona, and Chester.Each CAC has between seven and 15 members.Committee members may include students,retirees, social workers, criminal justice andlaw enforcement professionals, businesspeople, clergy, advocates, andprobation/parole supervision staff.
 Each committee meets at least four times peryear. The District Director serves as an ex-officio member of the committee. Committeesare responsible for providing reports,recommendations, and other input regardingparole policies and parole-related concerns.Activities include developing:
 • Positive public relations in the district;
 • Employment opportunities for offenders;and
 • Contracts with community service agenciesto provide needed services to offenders.
 A statewide meeting of the chairperson andone other committee member from each of theten district committees is scheduled twice ayear. The Board Chairman, the Director of theOffice of Probation and Parole Services, andother Board staff attend. The agenda for thestatewide meeting includes reports on the workof the Board and its staff during the precedingmonths, reviewing pending legislation,discussing new programs and initiatives, andinformation-sharing of each districtcommittees’ work.
 BBuurreeaauu ooff PPrroobbaattiioonn SSeerrvviicceess
 GGrraanntt--IInn--AAiidd
 The objectives of the Board’s Grant-In-AidProgram are to: (1) maintain, improve, andexpand county adult probation and parolepersonnel and program services; (2) provideprotection to the public through effective
 community correctional services to all countyadult offenders who are not in need ofcorrectional confinement, and; (3) providetraining to county adult probation and parolepersonnel.
 Sixty-five of the 67 counties in Pennsylvaniaoperate county adult probation and paroledepartments (the Board provides all adultprobation and parole services in Mercer andVenango Counties). Grant-In-Aid has beenprovided to participating counties since fiscalyear 1966-1967, and since 1989, all 65 countieswith adult probation departments haveparticipated in the Grant-In-Aid Program.
 To be eligible for Grant-In-Aid, theparticipating county adult probationdepartment must comply with a minimum of90 percent of all applicable adult probation andparole standards. The Board has adopted theAmerican Correctional Association’s Standardsfor Adult Probation and Parole Field Services,3rd Edition. Bureau of Probation and ParoleServices staff conducts on-site standards auditsand review county adult probationpolicies/procedures, records, and documents.Interviews are conducted with adult probationadministrators and staff, judges, and countypersonnel. Bureau staff also provides technicalassistance for standards compliance andprogram implementation. Upon the request ofeither the court or adult probationadministrator, Bureau staff will conductassessments of county adult probationdepartment workload formulas. Theassessments identify factors contributing to orimpeding the optimum use of availabletechnology and/or personnel resources.
 The following table is a summary of theappropriations during the past three fiscalyears:
 TTrraaiinniinngg TToottaallFFiissccaallYYeeaarr GGrraanntt--IInn--AAiidd FFuunnddss AApppprroopprriiaattiioonn
 2003-2004 $20,564,000 $241,000 $20,805,000
 2004-2005 $21,025,000 $219,000 $21,244,000
 2005-2006 $19,107,000 $172,000 $19,279,000
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 CCoouunnttyy AAdduulltt PPrroobbaattiioonn aanndd PPaarroolleeSSttaattiissttiiccss
 The Bureau of Probation Services is responsiblefor collecting, compiling, analyzing, andpublishing statistical data related to countyadult probation and parole services. Each year,the Bureau of Probation Services publishes aCounty Adult Probation and Parole AnnualStatistical Report. The counties and the Board,as a resource for budgetary and future programplanning, use the Annual Statistical Report. Thefollowing table shows select statistical data:
 Beginning in 2000, the Bureau of ProbationServices facilitated the ability for county adultprobation departments to transfer county adultoffender data electronically to the Board. As ofthe fiscal year ending June 30, 2006, 48 of the 65county adult probation departments weresubmitting their county adult offender dataelectronically to the Board.
 CCoouurrtt SSeerrvviicceess
 The court may, by special order, direct that theBoard supervise offenders placed on probationor parole when sentenced to a maximum of lessthan two years. Supervision of these offendersis termed special probation or special parole.Additionally, the Board will conduct pre-sentence investigations when requested to doso by the court. The Board has establishedcriteria for Board acceptance of these specialcases and pre-sentence investigation requests.Since Mercer and Venango Counties do notmaintain adult probation departments, theBoard receives the majority of requests forspecial probation or special parole supervisionand pre-sentence investigations from these twoCounties. In 2005, 44 percent of all requests for
 special supervision and 95 percent of allrequests for pre-sentence investigation werefrom Mercer and Venango Counties. Thefollowing table shows the number of specialsupervision and pre-sentence investigationrequests received and processed by the Boardduring the past five years:
 CCoouunnttyy SSuuppeerrvviissiioonn FFeeeess
 Act 35 of 1991 was signed into law on August14, 1991 and stipulated, in part, that adultoffenders under county supervision must pay asupervision fee of at least $25 per month unlessthe court finds that an offender is unable topay, in which case the fee may be reduced,waived, or deferred. In 2005, the Boardincreased the monthly fee from the minimumof $25 to $30.
 The Act provides for the establishment ofCounty Offender Supervision Funds and aState Offender Supervision Fund. Fifty percentof monies collected are deposited in the CountyFund and the remaining 50 percent areremitted to the State for deposit into the StateFund. County supervision fees are to be usedto supplement Federal, State, and Countyappropriations for the county adult probationand parole departments and are to be used topay the salaries, benefits, and operationalexpenses of those departments.
 Since the inception of the Act, the Boardadopted a formula for disbursing the moneysremitted to the state: each county receives,dollar-for-dollar, the amount that was remittedby that county. The following table shows howmuch Offender Supervision Fee revenue hasbeen returned to the counties by the Board forthe past ten fiscal years:
 CCaalleennddaarr PPrrooffeessssiioonnaallYYeeaarr SSttaaffff CCaasseellooaaddss IInnvveessttiiggaattiioonn
 1980 741 53,766 12,566
 1990 1,084 135,502 33,125
 2000 1,668 179,908 98,068
 2001 1,720 188,573 97,363
 2002 1,770 190,314 94,064
 2003 1,764 193,374 97,758
 2004 1,758 194,417 101,006
 2005 1,775 194,347 146,786
 SSppeecciiaall PPeeww--SSuuppeerrvviissiioonn TToottaall SSeenntteennccee TToottaall
 RReeqquueesstt SSppeecciiaall RReeqquueessttss PPrree--((MMeerrcceerr && SSuuppeerrvviissiioonn ((MMeerrcceerr && SSeenntteennccee
 YYeeaarr VVeennaannggoo)) RReeqquueessttss ((VVeennaannggoo)) RReeqquueessttss
 2001 1,496 3,951 825 8882002 1,485 3,778 739 7922003 2,339 4,530 743 8122004 2,150 5,229 690 7352005 2,268 5,128 688 725

Page 27
                        

2255
 AAddvviissoorryy CCoommmmiitttteeee oonn PPrroobbaattiioonn
 The Parole Act created an Advisory Committeeon Probation to aid the Chairman and theBoard in formulating and reviewing standardsfor probation personnel and probation servicesin the counties. The Committee consists of ninemembers, seven of which are appointed by theGovernor, with the consent of a majority of allthe members of the Senate. The President ProTempore of the Senate and the Speaker of theHouse of Representatives each appoint amember of their respective houses to serve onthe Committee. The Governor designates oneof the members of the Committee as itsChairman.
 The Committee held three meetings during2005-2006 and topics of discussion includedlegislation impacting adult probation andparole, DNA collection, Interstate Compact forAdult Offender Supervision, Prisoner ReentryInitiatives, State Intermediate Punishment,Grant-In-Aid, Offender Supervision Fees, andcounty adult probation workload.
 BBuurreeaauu ooff PPrroobbaattiioonn SSeerrvviicceessAAccccoommpplliisshhmmeennttss
 • The Grant-In-Aid Program, throughimplementation of standards and technicalassistance by Bureau staff, has resulted in animprovement in the quality of county adultprobation and parole services. Also,significant efforts have been made throughorganizational changes and automation toimprove the efficiency of services to thecourts. Some of the accomplishments andachievements are described below:
 • County adult probation and paroledepartments continue to provide a widerange of services to the court and countyadult offenders, including standardsupervision, intensive supervision, andspecialized supervision for the managementof sexual offenders, offenders supervised fora domestic violence-related offense, andoffenders with substance abuse and/ormental health issues. Additional servicesprovided include investigations, evaluations,house arrest, electronic monitoring,institutional parole services, communityservice, day reporting, and programreferrals to address offender needs.
 • Beginning in 2003, the standards auditschedule was changed to a three-year auditcycle, with approximately one-third of theAmerican Correctional Association’sStandards for Adult Probation and ParoleField Services, 3rd Edition, audited eachyear. As 2005 was the final year of the three-year audit cycle, a cumulative summary ofstandards compliance indicated that eachcounty achieved a ninety-seven percent(97%) or higher compliance rating.
 • The Bureau published the 2005 CountyAdult Probation and Parole AnnualStatistical Report. The Statistical Reportpresents relevant data on 214,000 countyadult offenders and 2,200 adult probationpersonnel in 65 counties.
 • The Bureau continues its close collaborationwith the Pennsylvania Justice Network(JNET) and county adult probation andparole departments to expedite electronicreporting ability of county adult offenderdata to the Board via JNET. Currently, 29county adult probation departments areutilizing this function, with another ninecounty adult probation departmentspending deployment.
 The Board administered a Graduate-LevelCourse Tuition Reimbursement Program. ThisProgram provided funding to counties foradult probation professional staff whocompleted graduate-level courses that wereapplicable to their field.
 YYeeaarr FFuunnddss RReettuurrnneedd
 1996-1997 $7,537,972
 1997-1998 $7,999,906
 1998-1999 $8,916,362
 1999-2000 $9,581,877
 2000-2001 $10,077,699
 2001-2002 $10,793,618
 2002-2003 $11,337,559
 2003-2004 $11,405,951
 2004-2005 $13,045,909
 2005-2006 $13,158,315
 Office of PROBATION AND PAROLE SERVICES
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 Office of PROBATION AND PAROLE SERVICES
 In December 2005, Board parole agents teamed up with the Bureau of Alcohol, Tobacco, Firearms,and Explosives to participate in training exercises focusing on identifying booby traps and explosivehazards in methamphetamine (meth) labs.
 A two-day training session was held in Williamsport shortly after Governor Rendell called on theSenate to crack down on meth manufacturing and trafficking, especially in the rural portions ofnorthwest and north-central Pennsylvania. About 30 Board agents and staff were in attendance.
 A booby trap is designed to either injure or kill competitors or law enforcement, or to eliminateevidence. Some meth manufacturers are experienced in explosives, but the majority are not, whichincreases the danger.
 The training exercise is split into two parts: the classroom portion, which teaches participants onexplosive devices; and the field portion, which demonstrates the actual outcome when homemadeexplosive devices are detonated.
 The Board is currently taking extra precautions to ensure that its parolees do not use ormanufacture meth.
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 BBuurreeaauu ooff BBuuddggeett aanndd OOffffiiccee SSeerrvviicceess
 BBuuddggeett DDiivviissiioonn
 The Budget Division is responsible for all fiscaland budgetary concerns includingdevelopment of the budget, providing updatedreports, projections of period expenditures, andforecasting availability of funds. In addition,this division provides budgetary research andfinancial analysis for the Board.
 The Budget Division’s responsibilities includeoversight of the Supervision and Urinalysis feeinvoicing, as well as collecting and tracking ofoffenders on active supervision.
 During fiscal year 2005-2006, several changeswere made to the Supervision Fee System:
 Aspects of the process that could be automatedwere transferred to the Department of Revenuein the interest of improved efficiency andproductivity.
 The collection of fees owed by parolees nolonger under state supervision was transferredto the Attorney General’s office.
 Supervision fees were increased and theparolee population required to pay supervisionfees was expanded.
 OAS acquired an enhanced software programto track supervision fee collection, includingreporting programs with comprehensiveinformation, allowing increased managementand control.
 The Office of Administrative Services (“OAS”), formerly known as the Office of ManagementServices, has a significant role in ensuring the safe and efficient operation of the Board. OAS is
 responsible for human resources, budgeting, safety, equal employment opportunity, training, officeservices, communications equipment, vehicles, and a variety of other functions. The ongoing goal of
 OAS is to continue to seek ways to do business more efficiently and effectively.
 Staff members of the Office of Administrative Services meet to discuss employee andfacility management issues. From left to right: Jeff Peters, Safety Officer; Steve LaRue,Director of Bureau of Information Technology; Maria Marcinko, Director of Personnel
 Division; Gary Scicchitano, Director of Administrative Services; Deb Carpenter, Director ofFacilities Management Division; Karl Streckewald, Administrative Officer; and Brenda
 Kates, Equal Employment Opportunity Director.
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 Implementation of these various steps in theBoard’s Supervision Fee System in fiscal year2005-2006 resulted in the collection of$2,114,000 – a $774,000 increase since fiscal year2004-2005.
 The Budget Division remains committed tosound stewardship of the Board’s resources byefficiently managing the allocated resources tomaximize the ability to fulfill its mission.
 OOffffiiccee SSeerrvviicceess DDiivviissiioonn
 The Office Services Division recognizes theimportance of providing a safe and secureworking environment for Board employees.This includes office space, state-issued vehicles,and safety and communication equipment.Working in conjunction with the Department ofGeneral Services, Bureau of Real Estate, Officeof Administration and Board Safety Office, thisdivision continues to review real estatespecifications, vehicle specifications andcommunications systems. The Office ServicesDivision continually assesses the Board’sfacilities to ensure staff safety and providemodern and efficient workspaces that complywith all local, state and federal regulations.
 During fiscal year 2005-2006, the OfficeServices Division, in order to provideadditional space and integrate the Board’ssafety and security specifications at fieldlocations, amended or created the followinglease agreements:
 EEaasstteerrnn RReeggiioonn
 Philadelphia Northeast Office:
 The Board accepted new office space for thePhiladelphia Northeast Division in May 2006.
 Philadelphia West Office:
 A lease amendment was approved foradditional space at the Philadelphia WestOffice. The lease allows the units to vacate theState Office Building. Anticipated completiondate is July 2006.
 Norristown Sub-Office:
 A new lease for the Norristown Sub-Office wasapproved in October 2005, with construction tobegin in August 2006.
 CCeennttrraall RReeggiioonn
 Harrisburg District Office:
 The Board accepted new office space for theHarrisburg District Office in December 2005.
 Scranton District Office:
 Additional space was accepted at the ScrantonDistrict Office in January 2006.
 AAuuttoommoottiivvee EEnnhhaanncceemmeennttss
 The Automotive Unit of the Office ServicesDivision continues to maintain the Board’s fleetof vehicles. This unit monitors the preventativemaintenance schedules of each vehicle andreplaces them on an as needed, rotating basis.Agency vehicles are replaced when totalmileage exceeds 100,000 miles and/ormaintenance costs become excessive. The Boardreplaced 24 vehicles during fiscal year 2005-2006.
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 SSaaffeettyy
 Safety continues to be a high priority for theBoard. The Board’s Safety Officer continuallymonitors all safety issues on an ongoing basis.During the past fiscal year, the Safety Officerconducted safety inspections at each of theBoard’s field locations including all DOCfacilities. These inspections identified andremedied safety and code-related issues. Atlocations where renovations or newconstruction was required, the safety officerplayed an important role in developing newsafety specifications aimed at improvingemployee safety. Examples of theseimprovements are the incorporation of bulletresistant materials, fire alarms with hard-wiredsmoke detectors, sprinkler systems, panicalarms, cameras, monitors, individualinterview rooms, emergency lighting, securitysystems, multiple exits, emergency andevacuation plans, and automated externaldefibrillators at each field location.
 The Safety Officer continues to conductoutreach and educational activities. Throughsafety committee meetings, newsletters,quarterly accident reports, and staff training insubjects, such as Infectious Disease, WorkplaceViolence, S.E.A.P., Driver Safety Awarenessand Right to Know, the Safety Officermaintains contact with field staff in an effort tobetter understand their safety concerns.
 BBuurreeaauu ooff HHuummaann RReessoouurrcceess
 The Bureau of Human Resources overseeshuman resources, staff training and equalemployment opportunity.
 PPeerrssoonnnneell DDiivviissiioonn
 The Personnel Division is responsible forproviding advice and service to managementstaff and employees regarding all personnel-related issues, including but not limited to: jobclassification, labor relations, recruitment andplacement, benefits, time administration, andworkforce succession planning.
 During this period, the Division focused oncreating innovate solutions to ensure that its
 processes were carried out in the most efficientand effective manner possible. This resulted inthe redesign and implementation of thediscipline procedures and the renaming of thePre-Disciplinary Conference (PDC) to FactFinding Conference (FFC). All managers andsupervisors participated in a training sessionvia videoconferencing, which resulted inconsiderable savings for the Board.
 In addition, the Division researched thoseparole agents who traveled in excess of 100miles each way to work and effectivelytransferred those employees to districts closerto their homes. This resulted in substantial costsavings and provided a boost in the morale ofthese agents.
 The Division also prepared for andimplemented the new electronic PersonnelAction Request (PAR) procedure. This entaileddeveloping an internal reporting structure andtraining for all of the users. This procedure willensure a more balanced approach to trackingand filling vacancies and requests fortemporary classification.
 The Personnel Division successfully designedand implemented a major reorganization of theBoard, which included the development of thenew Bureau of Offender Reentry. Thereorganization also made substantial changesto the former Office of Management Services,which was re-named the Office ofAdministrative Services.
 EEqquuaall EEmmppllooyymmeenntt OOppppoorrttuunniittyy
 The Office of Equal Employment Opportunity(EEO) Director is responsible forCommonwealth programs involving DisabilityServices (Americans with Disabilities Act of1990 requirements) and the ContractCompliance Program. In addition, the functionsof the EEO Director are to investigatecomplaints, develop plans and policystatements for the Board, recruit a diverse poolof applicants, educate managers and employeesabout EEO policies and procedures, andprovide training on those policies andprocedures. In addition, the EEO Director helpsto ensure a workplace that is safe and free fromhostility, harassment and unfair treatment.
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 During this reporting period, the EEO Directorinitiated a new practice of proactively visitingthe agency’s statewide offices to interact withstaff, consult with supervisors and managersregarding diversity issues, and providefeedback that affords management anopportunity to promptly address concerns.
 The Office of EEO greatly increased itsrecruitment participation and also establishedstatewide Specialized Recruitment Teams. Theteams, including bi-lingual employees, assist inrecruitment and public relations functions atdiversity job fairs and community events.
 The EEO Director developed the Board’s EEOPlan, which tracked an increase in minorityand female hires. The EEO Director also co-instructed an anti-harassment training programfor managers and supervisors at the Agency’sLeadership Development Academy andconducted new employee orientationprograms, which included an expandedsegment on diversity.
 EEmmppllooyyeeee RReeccooggnniittiioonn AAwwaarrddss
 The Bureau of Human Resources is responsiblefor coordinating the agency’s annual EmployeeRecognition Program, instituted in 1997.Designed to recognize the many extraordinarycontributions made by Board staff, the programprovides for individual and group meritoriousservice awards and Employee of the Yearawards in various staff classifications. In 2005,ten employees were recognized through theseawards.
 TTrraaiinniinngg DDiivviissiioonn
 The PBPP in-service training program provided41,067 hours of training to 3,748 state andcounty participants. This included 26,987 hoursfor trainings in defensive tactics, includingfirearms. Additionally, 267 staff members tookadvantage of out-service training sessions.
 In an effort to limit spending, alternativetraining methods were utilized in addition toin-house training. These methods included:
 Taking greater advantage of trainings providedby public and private organizations in localareas;
 Increased utilization of the Commonwealth’sweb-based training, NETgLearning;
 Increased marketing of free courses offered bythe Office of Administration, the NortheastCounterdrug Training Center, the institute forLaw Enforcement Education, and the MiddleAtlantic-Great Lakes Organized Crime LawEnforcement Network;
 Utilizing web-based/broadcast trainingsoffered through the Association of ParolingAuthorities International, the National Instituteof Corrections, the American CorrectionsAssociation, and the American Probation andParole Association;
 Taking advantage of courses offered by otherCommonwealth agencies, such as theDepartment of Labor and Industry, the PAHistorical and Museum Commission, PEMAand the Department of Health;
 Partnering with Temple University to developtraining for agents to increase awarenessconcerning elder abuse and related issues.Training to be developed in fiscal year 06-07;and
 Running a two-day statewide trainingconference through a grant awarded by theCenter For Sex Offender Management.
 Collaborative training efforts continue with theDepartment of Corrections (DOC), which opensa number of slots in their courses to PBPP staff.This year, the Board participated in 18 sessions.This division has also begun work onpartnering with DOC for collaboration withweb-based training through the EnterpriseLearning Management System.
 From a Defensive Tactics and Staff Safetyperspective, this division developed andimplemented mandatory annual staff safetytraining; revised and updated the agencyResponse to Control procedures; conducted ajoint training seminar with the ATF; beganwork on development of revised firearms
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 training manuals; and developed a firearmsinstructor course.
 The Board is collaborating with the AmericanProbation and Parole Association (APPA) todevelop a probation and parole-specificDefensive Tactics Training program that wouldbe used by PBPP to train all state and countyagents. APPA has agreed to accredit and certifythis training. Currently, Board instructors havecompleted a Train the Trainer programconducted by an APPA-contracted DefensiveTactics Expert.
 Parole agents participating in firearms training
 FFiinnaanncciiaall SSuummmmaarriieess ((AAmmoouunnttss aarree ““AApppprroopprriiaatteedd””))
 (Dollar Amounts in Thousands)
 FFYY0044--0055 FFYY0055--0066
 GGeenneerraall GGoovveerrnnmmeenntt OOppeerraattiioonnssGeneral Appropriation $ 72,956 $ 77,251Augmentations(Supervision Fees, Visa Rebate) $ 3,799 $ 1,847Federal Funds $ 957 $ 1,041Budgetary ReservesTToottaall $$ 7777,,771122 $$ 8800,,113399
 SSeexxuuaall OOffffeennddeerrss AAsssseessssmmeenntt BBooaarrdd(General Appropriation Only) $ 3,202 $ 3,202TToottaall $$ 33,,220022 $$ 33,,220022
 DDrruugg OOffffeennddeerr WWoorrkk PPrrooggrraamm(General Appropriation Only) $ 242 $ 222TToottaall $$ 224422 $$ 222222
 IImmpprroovveemmeennttss OOff AAdduulltt PPrroobbaattiioonn SSeerrvviicceess(Grants and Subsidies Funds)General Appropriation $ 21,244 $ 19,279Augmentations (County Supervision Fees) $ 11,805 $ 11,876Federal FundsTToottaall $$ 3333,,004499 $$ 3311,,114466
 FFiirreeaarrmm EEdduuccaattiioonn aanndd TTrraaiinniinngg CCoommmmiissssiioonn $ 620 $ 500TToottaall $$ 662200 $$ 550000
 GGeenneerraall FFuunndd TToottaall $$ 9977,,664444 $$ 111155,,220099
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 LLiiaaiissoonn ttoo tthhee LLeeggiissllaattuurree
 OPLAC works closely with the GeneralAssembly and legislative committees that dealwith criminal justice issues, particularlyoffender supervision. As new bills areintroduced, OPLAC tracks and analyzes thebills that impact the mission of the Board, theSexual Offenders Assessment Board, and theOffice of Victim Advocate. OPLAC hasidentified 212 bills to track and analyze duringthe 2005-2006 legislative session.
 OPLAC serves on various workgroups andcommittees that strive to improve policies andpractice within the commonwealth’s parolesystem. This office researches other states’parole systems to determine potentialapplicability in Pennsylvania.
 As liaison to the legislature, OPLAC isresponsible for addressing inquiries thatlegislators frequently receive regardingprobation and parole. During the 2005-2006fiscal year, OPLAC responded to 765 inquiriesfrom federal and state legislators or theGovernor.
 EEdduuccaattiinngg tthhee PPuubblliicc
 The public’s understanding of the Board’swork is crucial to fulfilling its mission. OPLACcoordinates public outreach and educationactivities, including:
 • Participation in community activities such asNational Night Out.
 • Informational presentations to offenders andtheir families.
 In February 2006, the Board was reorganized and the name and functions of The Office of LegislativeAffairs and Communications (OLAC) were changed to reflect new policy and agency grant-writing
 duties. This office is now called the Office of Policy, Legislative Affairs and Communications (OPLAC),and continues to be the Board’s point of contact with the legislature, public, press, and media. In
 addition, OPLAC’s assistant director serves as the Board’s “Right to Know Law” Official and all formalrequests are directed to this office.
 From left to right: Jennifer Cox, Clerical Support Coordinator;Bob Bushey, Legislative Specialist; Lauren Taylor, Director;
 Leo Dunn, Assistant Director; Nathan Bortner, Legislative Specialist
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 • Public speaking to groups such as schools,community organizations, legislators,criminal justice agencies, nonprofit groups,and other public interest groups at the local,state and national level.
 OPLAC also produces brochures and factsheets targeted to the public and criminaljustice communities. These materials areavailable upon request and are downloadableon the Board’s website atwww.parole.state.pa.us. Detailed fact sheets onsex offenders and home plan proposals wereimportant additions to the materials producedthis year. Most materials are available in bothEnglish and Spanish.
 IInnffoorrmmiinngg tthhee PPrreessss
 When the Board or a parolee is in the news,OPLAC responds to requests for informationfrom TV, radio, and print news media withaccurate, unbiased information. During the2005-2006 fiscal year, OPLAC handled over 127media inquiries.
 PPoolliiccyy DDuuttiieess
 OPLAC responds to requests for research andpolicy information from the Board, theGovernor’s Office, the General Assembly, andlaw enforcement agencies across the country.This research includes subjects such as sexoffenders, increased sentencing andsupervision standards, Global PositioningSatellite (GPS) tracking of offenders, and theimpact of mandatory residency requirements.
 During the first part of the fiscal year, OPLACcoordinated the development of a newStrategic Plan for the Board. This responsibilityhas now been moved to the Office ofAdministrative services for ongoing oversight.
 Beginning during the second half of the fiscalyear, OPLAC began managing the Board’spolicy and procedures manual. A complete,revised manual is expected to be completedduring the 2006-2007 fiscal year.
 GGrraanntt –– RReellaatteedd RReessppoonnssiibbiilliittiieess
 Securing research and programmatic/traininggrants has never been more important for theagency than now, when state funding levelshave been reduced and the agency isembarking on an ambitious strategic plan toenhance successful parole outcomes byreducing recidivism. A distinct grantsmanagement function was created and placedwithin this office. Under this new approach,the Board has so far secured funds to completeone major project, a $250,000 long-range studyto examine the effect of progressive, corrective,and uniformly applied assignments totreatment and agent-imposed sanctions in thefield. The research that the university conductswill be invaluable in standardizing paroleetreatment and sanctioning practices in the field,which is expected to result in significant futurecost savings. OPLAC continues to seek newgrant opportunities.
 LLeeggiissllaattiivvee HHiigghhlliigghhttss
 Act 30 of 2005—Creates Offense of“Disarming a Law Enforcement Officer”
 A person commits the offense of disarming alaw enforcement officer if he: without lawfulauthorization, removes or attempts to remove afirearm, rifle, shotgun or weapon from theperson of a law enforcement officer orcorrections officer, or deprives a lawenforcement officer or corrections officer of theuse of a firearm, rifle, shotgun or weapon,when the officer is acting within the scope ofthe officer’s duties; and has reasonable cause toknow or knows that the individual is a lawenforcement officer or corrections officer. Thisoffense is graded a felony of the third degreeand is found in Section 5104.1 of the CrimesCode. (Senate Bill 584, by Senator Lisa Boscola)
 Act 59 of 2005—Revises the “Emergency andLaw Enforcement Personnel Death BenefitsAct”
 Parole supervision staff who qualify as peaceofficers have been covered by this Act since its
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 inception. Under the 2005 amendments, thedeath benefit was raised from $50,000 to$100,000 (to be adjusted for inflation everyyear.) The amendments also extended thebenefit to encompass a fatal heart attack orstroke while on duty or not later than 24 hoursafter participating in a physical trainingexercise or responding to an emergency.(House Bill 875, by Representative ScottHutchinson)
 Act 79 of 2005—Retired Law EnforcementOfficer Identification Act
 This law established state procedures to carryout the federal “Law Enforcement OfficersSafety Act of 2004.” These laws allow certainretired and active duty law enforcementofficers to carry firearms across state lines withproper identification and ongoing firing rangecertification. (House Bill 1057, byRepresentative Stephen Maitland)
 Act 36 of 2006—DUI-Victim Impact Panels
 Among other provisions, this law authorizesthe establishment of victim impact panels forDUI offenders, which are to be administeredthrough “the local office of probation andparole or other office as the court shalldetermine…” A victim impact panel programshall provide a non-confrontational forum fordriving under the influence crash victims, theirfamily members, their friends or otherpertinent persons to speak to driving under theinfluence offenders about the impact of thecrash on victims’ lives and on the lives offamilies, friends and neighbors. As of August2006, the Department of Transportation, theOffice of Victim Advocate, and others areworking to develop specific procedures. Paroleagents may refer appropriate offenders toattend these panels once they are established;
 however, the focus is anticipated to be withincounty probation offices. (House Bill 15, byRepresentative Gene DiGirolamo)
 Act 89 of 2006—Retroactively ExtendsBenefits of Act 59 of 2005 (See above.)
 (Act 59 of 2005) shall apply retroactively toinclude any certificate of death of an eligiblefirefighter, ambulance service or rescue squadmember, law enforcement officer or NationalGuard member who died as a result of theperformance of his or her duties filed on orafter December 15, 2003, or where the claim forbenefits as the result of a death on or afterNovember 15, 2003, had not been finallyadjudicated on December 15, 2003.
 (House Bill 2627, by Representative RobertFlick)
 Act 100 of 2006—Interstate CompactApplication Fee
 This law authorizes the PA State Council forInterstate Adult Offender Supervision toestablish an application fee of not more than$150 for each outgoing transfer of probationand parole cases to other states. For thoseunder county supervision, the court mayreduce, waive, or defer the fee due to theoffender’s present inability to pay, and theBoard may do the same for those under itssupervision. Counties shall be entitled to retaina certain percentage of each application feecollected. The State Council will establish thereimbursement rate. The fee is non-refundable,and a new fee must be paid with each newapplication. Funds collected are to be creditedto the general government operations of theBoard for expenses incurred in theadministration of the Interstate Compact.(Senate Bill 775, by Senator Stewart Greenleaf)
 Office ofPOLICY,LEGISLATIVE AFFAIRS AND COMMUNICATIONS
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 PPrroobbaattiioonn aanndd PPaarroollee LLaaww
 • Violation HearingsHearings to determine if an offenderhas violated parole are conductedbefore Hearing Examiners and BoardMembers. Parole agents present theevidence on behalf of the Board atthese hearings. The Office of ChiefCounsel serves as a liaison to theHearings Examiners and paroleagents regarding these matters. Inaddition, this office provides trainingin professional hearing practicethroughout the year.
 • Administrative Appeals andPetitions for Administrative ReviewA parolee has the right to file anadministrative appeal from a decisionrevoking his parole and a petition foradministrative review of a decisionrecalculating his maximum term. TheChairman of the Board has appointeda designee in the Office of ChiefCounsel to review these matters. Astudy of the record and a carefulanalysis of each case is required.During this reporting period, the
 Office ofCHIEF COUNSEL
 The Office of Chief Counsel provides general legal representation for the Board, as wellas the Sexual Offenders Assessment Board (SOAB), Office of Victim Advocate (OVA),and Firearms Education Training Commission (FETC). The attorney staff consists of a
 Chief Counsel, a Deputy Chief Counsel and four assistant counsels, all of whom areemployed by the Governor’s Office of General Counsel. The support staff consists of a legal assistant supervisor and three legal assistants, all of whom are directly
 employed by the Board.
 The general functioning of the Office of Chief Counsel may be divided into two majorareas: Probation and Parole Law and Labor and Employment Law. In addition, this
 office handles transactional matters that include contracts, regulations and policies, andalso provides training to agency employees.
 Members of the Office of Chief Counsel staff meet to discuss cases.From left to right: Melissa Holley, Legal Assistant; Heidi Barry,
 Legal Assistant Supervisor; Victoria Freimuth, Chief Counsel;John Manning, Assistant Counsel; Arthur Thomas,
 Assistant Counsel; Alan Robinson, Assistant Counsel; andLinda Laub, Deputy Chief Counsel.
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Office of Chief Counsel disposed of 2,277administrative appeals and administrativereviews.
 • Litigation MattersIf an inmate’s administrative appeal isdenied, he/she has the right of appeal to thePennsylvania Commonwealth Court. TheOffice of Chief Counsel represents the Boardin all such appeals. Briefs are submitted and,if necessary, argument is made before theCommonwealth Court. Several hundred ofsuch appeals are disposed of each year, withthe Board prevailing in the overwhelmingmajority of these cases.
 This office also represents the Board inoriginal jurisdiction matters, such asmandamus, filed in the CommonwealthCourt, as well as petitions filed in the Courtof Common Pleas. All attorneys serve asliaison counsel to the Attorney General’sOffice in many other civil suits in State orFederal Courts. During fiscal year 2005-2006,the Office of Chief Counsel handled 367cases in the Pennsylvania CommonwealthCourt, 51 cases in the Court of CommonPleas and 81 cases in the PennsylvaniaSupreme Court.
 EEmmppllooyymmeenntt LLaaww
 The Office of Chief Counsel handles theBoard’s Labor and Employment issues. This
 office litigates on behalf of the Board all casesbefore the State Civil Service Commission, thePennsylvania Human Relations Commission,the Unemployment Compensation Board ofReview, as well as other administrativeagencies. This office also handles all appeals ofassigned cases before the PennsylvaniaCommonwealth and Supreme Courts. Duringthis reporting period, the Office of ChiefCounsel handled eight labor and employmentcases.
 TTrraaiinniinngg
 The Office of Chief Counsel conductsnumerous trainings throughout the year.Training sessions occur in the Western, Central,and Eastern Regions and are geared towardparole staff and county personnel. Thetrainings consist of:
 • A full day of training in professional hearingpractices, including training in presentingevidence and conducting hearings;
 • Use of Force Training/Search & Seizure;
 • Overview of Probation/Parole Law;
 • Harassment Training;
 • Training on specific issues of law andprocedure, when requested; and
 • Board Hearing Procedures.
 3366
 Office of CHIEF COUNSEL
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3377
 Office ofVICTIM ADVOCATE
 VViiccttiimm RRiigghhttss iinn tthhee PPoosstt SSeenntteenncciinngg PPrroocceessss
 Over the past several years, OVA has activelyparticipated as a member of the Victim RightsCompliance Subcommittee convened by the PCCDregarding the status of victim rights in PA. In April2005, Pennsylvania was awarded a Victim RightsCompliance Discretionary Grant from the federalgovernment’s Office of Victims of Crime. As acommittee member and stakeholder, OVA participatedin the development and implementation of statewidevictim/survivor focus groups and surveys to determinethe status of compliance of victim rights in theCommonwealth. The outcome will provide data toassist the subcommittee in identifying the mostappropriate mechanism for victim rights compliance inPennsylvania.
 Carol LaveryVictim Advocate
 Governor Edward G. Rendell appointedCarol Lavery as Pennsylvania’s Victim
 Advocate in January 2006 and wassworn in on February 24, 2006. Ms.Lavery brings a wealth of knowledge
 and experience to the position.
 Lavery began her career in victims’services in Luzerne County in 1979,
 where she served as executive directorof the Victims Resource Center, an
 organization she helped establish. Sheled the agency for 17 years as it grew
 from a small rape crisis center to acomprehensive victim services agency.
 In 1996, Lavery was appointed as thefirst director of the Office of Victims’
 Services at the PennsylvaniaCommission on Crime and Delinquency
 (PCCD), a position she held until herrecent appointment. In 2005, Lavery
 became president of the NationalOrganization of Victim Assistance
 (NOVA).
 OOvveerrvviieeww
 The primary role of the Victim Advocate is torepresent the interest of victims in specific post-
 sentencing release decisions made by the Departmentof Corrections (DOC) and the Board. To participate in
 the program, crime victims must register with theOffice of the Victim Advocate (OVA), however,registration is not automatic. Crime victims are
 notified of their right to participate by the countydistrict attorney, who provides the victim with a
 registration card at the time of sentencing. To receivenotifications and exercise their rights in certain post-sentencing release decisions, victims must completethe registration form and return it to OVA. Victimsmay also complete an online registration form, which
 is available at www.ova.state.pa.us.
 In fiscal year 2005-2006, 2,463 victims registered withOVA for notifications. A total of 16,132 written
 notifications were provided to registered victims, andOVA staff provided assistance in 4,457 calls from
 registered victims.
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3388
 Office of VICTIM ADVOCATE
 AAddddrreessss CCoonnffiiddeennttiiaalliittyy PPrrooggrraamm
 The Domestic and Sexual Violence VictimAddress Confidentiality Act (Act 23 Pa.C.S.A.§§ 6701 et seq) created the AddressConfidentiality Program (ACP) within OVA.ACP assists in promoting the safety of victimsof domestic violence, sexual assault, andstalking by providing a legal substitute addressthat ACP participants may use as a mailingaddress. All first class, certified and registeredmail received at the ACP substitute address isforwarded to participants at no cost. The use ofthe substitute address for victims of domesticviolence, sexual assault and stalking alsoallows local and state governments to respondto requests for public information withoutrevealing the actual address of an ACPparticipant, protecting their safety.
 The ACP program was implemented on June 1,2005 after many months of development withpartners such as the Pennsylvania CoalitionAgainst Domestic Violence and thePennsylvania Coalition Against Rape. OVAalso worked successfully with a variety of stateagencies to facilitate use of ACP by eligibleparticipants. OVA staff provided training toover 500 local victim advocates and other alliedprofessionals on the ACP application processand services available.
 The ACP Advisory Committee (ACPAC) wasformed in May 2006 to solidify mutualpartnerships in raising community andprofessional awareness about this valuableresource. Committee members includerepresentatives from Widener School of Law,PA Department of Education, PA Legal AidNetwork, PA District Attorney’s Association,local law enforcement and local victim serviceprograms. The purpose of the ACPAC is toprovide a forum for these stakeholders in theimplementation and ongoing development ofthis important program.
 22000066 CCrriimmee VViiccttiimmss RRiigghhttss WWeeeekk
 The theme for this year’s Victim Rights Weekin April was “Victim’s Rights: Strength inUnity”. Victim service programs throughout
 Pennsylvania held events to honor victims andsurvivors of crime. The Coalition ofPennsylvania Crime Victim Organizationssponsors an annual “Crime Victims Rally” inHarrisburg. Every year, crime victims and theiradvocates from across the Commonwealth areinvited to attend. This year, Governor Rendelladdressed participants, noting recent legislativeachievements to improve the rights andservices available to crime victims. VictimAdvocate Carol Lavery also participated. Thefocus of the rally was the stories offered bycrime victims and survivors such as JoeClifford, Tim Barker, and Brian “Hollywood”Olson, a nine-year-old survivor of a drunk-driving accident.
 DDoommeessttiicc VViioolleennccee PPrroottooccooll
 This was an exciting year for the trainingprogram associated with the Domestic ViolenceProtocol. Members of the Board supervisionstaff were selected to participate as part of theteam providing training to new county
 Carol Lavery addressing Victims Rights Rally.
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3399
 probation and state parole agents. Thoseselected attended a two-day “Train theTrainer” session. This training cadre is nowproviding direction and education to theirpeers in order to effectively respond todomestic violence concerns when they occurwith offenders under the supervision of theBoard.
 VViiccttiimm OOffffeennddeerr MMeeddiiaattiioonn PPrrooggrraamm ffoorrVViiccttiimmss ooff VViioolleenntt CCrriimmee
 This program continues to provide victimswith the opportunity to meet the offender intheir case. In cases in which a face-to-facemeeting is not requested or does not occur,victims are provided an invaluable opportunityto discuss the long-term impact of the crime intheir lives. To date, the program’s volunteermediators have conducted 39 face-to-facemeetings between victims and offenders. Theannual meeting/training of the program’svolunteer mediators occurred in May 2006.
 During fiscal year 2005-2006, OVA collaboratedwith the state of Washington regarding a caseinvolving an offender located in a prison inWashington and a victim in Pennsylvania. Alsothis year, OVA began collaboration with thestate of Delaware regarding a case where anoffender is incarcerated in Pennsylvania and avictim resides in Delaware.
 Rachel Libert (Tied to the Tracks Productions)completed the documentary, “BeyondConviction”. This documentary follows thepreparation process and eventual face-to-facemeeting of several victims and offenders inPennsylvania. The documentary premiered atthe Los Angeles Film Festival in June 2006.
 An OVA representative attended the firstannual National Victim Offender Dialogue(VOD) Summit in St. Paul, Minnesota in March2006. This summit provided an overview ofpolicies & practices for VOD programs incrimes of severe violence. Pennsylvania was thethird state in the country to create a victim-offender mediation program; there are now 18such programs nationwide. Due to theexpanding number of programs being
 implemented, the summit provided explorationinto the various polices, protocols andstandards of each program.
 CCrriittiiccaall IInncciiddeenntt RReessppoonnssee TTeeaamm
 The Critical Incident Response Team (CIRT)team responds to incidents that occur in any ofthe Board’s district offices throughout the state.During fiscal year 2005-2006, Board CIRTmembers responded to eight incidents. InMarch 2006, CIRT members participated intraining activities designed to maintain andimprove the unique skills necessary to providethis type of support to coworkers. In June 2006,CIRT members provided support services toaudience members impacted by the play“Bodies in Motion” by Ingrid De Sanctis, whichwas performed at the Pennsylvania Associationof Probation, Parole and Corrections AnnualConference.
 OVA and the Board continue to work togetherto ensure that assistance is available to Boardstaff directly impacted by a critical incident.This includes reviewing and developing policyto ensure continuity of service and supportfrom the time of the incident through therecovery phase.
 IImmppaacctt ooff CCrriimmee CCllaassss
 The Impact of Crime Class is offeredthroughout DOC and is a voluntary, interactiveand educational program designed to raiseinmates’ awareness about the impact of crimeon victims and increase inmates’ level ofaccountability and empathy for those theyharmed, while providing a healing platform forvictims of crime to tell their stories.
 For the past year and a half, dedicated OVAstaff worked to revamp the Impact of CrimeClass curriculum with our training partners.The new curriculum was completed in spring2006. The curriculum identifies and discussesthe hidden impacts many victims experienceboth during and after their victimization by theuse of new videos and updated information. InMarch 2006, an intense 40-hour “Train theTrainer” session was held, and 12 new Impact
 Office of VICTIM ADVOCATE
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of Crime Trainers graduated with the toolsnecessary to continue this important programwithin DOC.
 KKeeyyssttoonnee CCrriissiiss IInntteerrvveennttiioonn TTeeaamm aannddHHoommeellaanndd SSeeccuurriittyy
 OVA continues its partnership with theKeystone Crisis Intervention Team (KCIT)within the victim services community inPennsylvania This group of trainedprofessionals provides, upon request, crisisintervention services to victims and theircommunities in the aftermath of a victimizationthat overwhelms the local community’scapacity to respond. OVA primarily assists inthe deployment aspect of KCIT, conductingassessments when requests are received,providing technical assistance, and organizingteams to respond to communities throughoutthe Commonwealth.
 The Homeland Security Crime VictimsResponse Committee of the Office ofHomeland Security is a group of keystakeholders who are committed to ensuring animmediate and long-term uniform response tothe psychosocial needs of Pennsylvania citizenswho may be impacted by an act of terrorism.This year, workgroups consisting of membersof the committee, other critical governmentalstaff, and representatives from privateorganizations developed protocols andprocedures for response components such asvictim-sensitive death notification protocol,coordinating federal applications amongvarious state agencies and stakeholders, theprovision of services in the recovery phase, anddevelopment of a plan for a Family AssistanceCenter.
 PPrriissoonn RRaappee EElliimmiinnaattiioonn AAcctt ((PPRREEAA))
 When DOC announced its participation in the2006 National Sexual Assault AwarenessMonth activities, OVA assisted in thecoordination of a poetry contest in all statecorrectional institutions. The contest wasdesigned to raise awareness of the occurrenceof sexual assault in prison. This contest wasopen to all inmates and demonstrated DOC’scommitment to eliminating sexual assault incorrectional institutions.
 OVA continues to collaborate with PACoalition Against Rape (PCAR) to train localvictim advocates to provide services to inmatevictims of sexual assault. OVA also participatedin PREA-related activities with DOC byreviewing existing policies and procedures toensure compliance with PREA. OVA is alsocurrently working with Board staff in thedevelopment of the Board’s policy as it relatesto PREA. OVA is assisting the Board to developa victim-sensitive response to parolees who arevictims of rape. A collaborative effort withPCAR is being utilized to ensure the educationof all field staff with regards to PREA.
 TTrraaiinniinngg AAccttiivviittiieess
 OVA continues to provide trainings to paroleand corrections staff by participating incomponents of the Board’s New EmployeeOrientation, the Board’s Basic OrientationTraining for New Agents, and DOC CounselorsTraining. Training on the OVA servicesavailable to victims is also provided on aquarterly basis via PCCD’s New Victim ServiceProvider Training. OVA staff presented severalworkshops at the annual Pathways for VictimServices conference. Topics includedPennsylvania’s Address ConfidentialityProgram, The OVA Mediation Program forVictims of Violent Crime, and Megan’s Law:Assessment, Registration and CommunityNotification.
 4400
 Office of VICTIM ADVOCATE
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4411
 NNaattiioonnaall aanndd SSttaatteewwiiddee RReepprreesseennttaattiioonnffoorr VViiccttiimmss
 Pennsylvania’s Victim Advocate and staff fromthe Office of the Victim Advocate continue toprovide representation on variety of nationaland statewide committees, task forces,commissions and councils for crime victimssuch as:
 • PCCD Victims’ Services AdvisoryCommittee
 • PCCD Victim Rights ComplianceSubcommittee
 • PCCD Standards Review Subcommittee
 • PCCD Senior Citizen Advisory Committee
 • PCCD Training Coordinator Committee
 • Coalition of PA Crime Victim OrganizationsVictim Rights Rally Committee
 • SOAB Sex Offender Management Team
 • PCADV Fatality Review AdvisoryCommittee
 Office of VICTIM ADVOCATE
 • PCCD Gang Committee
 • DOC Batterers Committee
 • SCI Graterford Victim Service Project
 • PA Victim Offender Mediation Network
 • DOC Family Involvement in ReentryCommittee
 • Protect Our Children Committee
 • PA State Council Interstate Commission forAdult Offender Supervision
 • PA Association of Probation, Parole andCorrections Executive Committee
 • National Organization for VictimsAssistance, Board of Directors
 • National Criminal Justice AssociationAdvisory Council
 • Congressional Victim Rights CaucusAdvisory Group
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Sexual OffendersASSESSMENT BOARD
 4422
 Diane DombachExecutive Director
 Ms. Dombach is a licensedpsychologist, with a bachelor’s degree
 in psychology and a master’s degreein clinical psychology from Millersville
 University. She began her career in1971 in Lancaster County Probation
 and Parole, where she served for manyyears as Deputy Director. While at
 Lancaster County P&P, she served asChairperson for the Domestic Violence
 Task Force, was a board member ofthe Mental Health Association, was a
 co-founder of Harb-Adult, Inc., atransitional living facility, and served
 as the P&P liaison to communityorganizations. Ms. Dombach hasworked as a counselor for Crisis
 Intervention, as a psychologist foremployee assistance programs, andhas maintained a private practice in
 psychology. She was appointedExecutive Director of the SOAB in
 1997.
 The Sexual Offenders Assessment Board (SOAB) wascreated through a joint effort of the General Assemblyand the Governor’s Office following a Special Sessionon Crime. It was originally established under Act 24
 of 1995, becoming what is commonly known asMegan’s Law. The law called for the registration and
 assessment of all sex offenders convicted under thelaw. Following a Pennsylvania Supreme Court
 decision, Commonwealth v. Williams, all portionsrelated to the classification of Sexually Violent
 Predators (SVP) were struck down. The Legislaturethen restored Megan’s Law under Act 18 of 2000, and
 effective July 8, 2000, the SOAB again beganassessing convicted sex offenders as well as evaluating
 sex offenders referred for assessment prior to paroleconsideration by the Board.
 A number of the provisions of Act 18 of 2000 werechallenged as unconstitutional; however, on September
 24, 2003, the Pennsylvania State Supreme Courtupheld all the major provisions of the new law. As aresult, the SOAB began to receive court orders for
 assessments from county courts that had previouslyruled certain provisions of the new law
 unconstitutional.
 On February 8, 2004, Act 21 of 2003 went into effect.Under this Act, the juvenile court system is mandatedto refer to the SOAB for assessment for those personsfound to be delinquent for an act of sexual violence,
 which, if committed by an adult, would be a violationof 18 Pa. C. S. § 3121, 3124.1, 3125, 3126, and 4302,
 and who remain in an institution or placementpursuant to their adjudication 90 days prior to their
 twentieth birthday. The purpose of the SOABassessment is to determine whether the child is in need
 of involuntary treatment because of the child’sdifficulty in controlling his sexually violent behavior.
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4433
 Sexual Offenders ASSESSMENT BOARD
 SSOOAABB’’ss RRoollee
 The SOAB is responsible for conductingassessments of certain convicted sex offendersin order that the court may determine if theymeet the legal criteria for Sexually ViolentPredator (SVP) classification. Under thisclassification, an offender is subject to lifetimeregistration on a quarterly basis, lifetimecounseling (approved by the SOAB), andcommunity notification. The SOAB assessmentfor the Board, an independent expert opinion,does not address the classification of SVP, butinstead focuses on issues related to the risks,treatment, and management needs posed bythe individual sex offender under paroleconsideration. Statute requires that the SOABbe comprised of psychiatrists, psychologists,and criminal justice professionals who areexperts in the evaluation and treatment ofsexual offenders.
 The Governor appoints SOAB members tofour-year terms. During fiscal year 2005-2006,the SOAB had a total panel complement of 69members. The SOAB is administered by anExecutive Director, and supported by staff thatincludes 14 investigators and five investigatorsupervisors strategically located in six sitesthroughout the Commonwealth. The SOABalso has eight administrative staff members tosupport the investigator staff and is housed inBoard offices by statute for support services.
 SSOOAABB GGrroowwtthh
 The SOAB assessed and4 1,093 sex offenders infiscal year 2005-2006, totaling 4,824 sexoffenders assessed since July 8, 20002,704.Orders for assessments have been receivedfrom all66 of the 67 counties. The SOABcompleted and 420 referrals from the Board infiscal year 2005-2006, bringing the total numberof Board pre-parole offender referrals to 2,659since July 8, 20001,777. The SOAB hasinvestigated and assessed “X”71 adjudicatedjuvenile offenders under Act 21 of 2003. Ninejuvenile offenders have been involuntarilycommitted to treatment under the Act.
 HHiigghheesstt SSttaannddaarrddss ffoorr AAsssseessssmmeenntt
 In addition to the investigator andadministrative staff members, a fulltimepsychologist facilitates the work of the SOABmembers on a daily basis, through a critique ofall assessments for adherence to SOABstandards. The psychologist also consults withSOAB members and assists with ongoingtraining. The SOAB’s psychologist is an expertin the evaluation and treatment of sexualoffenders, including certification in theadministration of the Hare Psychopathy CheckList-Revised (PCL-R), a status achieved by fewprofessionals nationwide.
 The SOAB, through the work of a nationalresearch expert from George WashingtonUniversity, has established the reliability andvalidity of two such instruments on aPennsylvania population. SOAB staff continuesto train on a quarterly basis, including trainingwith national and international experts in thefield of sexual deviance. The SOAB mostrecently trained with Dennis Doren, Ph.D.,Robert McGrath, James Worling, Ph.D., DavidDelmonico, Ph.D., Donald Bersoff, Ph.D., J.D.,David Thornton, Ph.D., R. Karl Hanson, Ph.D.,Pamela Yates, Ph.D., Amy Phenix, Ph.D.,William L. Marshall, Ph.D., and Anna Salter,Ph.D. All are international experts in the fieldof sex offender behavior and assessment. Toprovide additional information and instructionto its board members, the SOAB has expandedits regular quarterly training to one and onehalf day meetings.
 CCoommmmuunniittyy OOuuttrreeaacchh
 To facilitate the work of the SOAB and enhancecommunity safety, the SOAB distributes theCommunity Notification/CommunityEducation Committee’s Megan’s Law videoand brochures to various community agenciesthroughout the state. The entire video isaccessible on the Megan’s Law website.
 The Executive Director and staff of the SOABhave conducted trainings with a variety ofagencies and organizations, including thejudiciary; district attorneys’ offices; publicdefenders’ offices; the Office of Children and
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Youth Services; state and county probation andparole; victim advocates; law enforcement; andtreatment providers. SOAB training is designedto enhance both knowledge of Pennsylvania’sMegan’s Law, as well as overall knowledge ofthe appropriate assessment, treatment, andmanagement of sex offenders, includingpotentially dangerous behavior exhibited bysex offenders.
 PPeennnnssyyllvvaanniiaa aass aa LLeeaaddeerr
 The SOAB continues to distinguish itself as aprogram of excellence, by maintaining a boardof professionals whose work is reviewed by aqualified psychologist. Assessments are madefrom a thorough investigation spanning theoffender’s lifetime. No valid and reliableassessment of any sex offender can be madewithout extensive information providedbeyond the “self-report” of the sex offender.The SOAB investigation provides thisinformation, gathered by a staff of investigatorsqualified to conduct a sex offenderinvestigation. The Executive Director continuesto attend, train, and consult with national and
 4444
 Sexual Offenders ASSESSMENT BOARD
 international experts, maintaining the scientific-based approach necessary to conduct the workof the SOAB.
 A significant challenge for the SOAB iscollaboration among “stakeholders” in the fieldof sexual deviance. Probation and paroleagencies, state and county corrections,treatment providers, the courts, communityorganizations, and citizens need to share thesame philosophy to achieve the effectivemanagement of sex offenders in thecommunity. The SOAB is currently serving asthe chair of a collaborative team assembledunder a Bureau of Justice AdministrationGrant. Through the work of the grant team,gaps in services and practices will be identifiedand strategies will be developed to ensurecommunity safety through the effectivemanagement of sex offenders statewide.
 For more information on the work andprograms of the SOAB, visit the website at:www.meganslaw.state.pa.us
 (Note: Need to insert the SOAB’s homepagescreen shot here.)
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4455
 County Probation and Parole Officers’
 FIREARM EDUCATION ANDTRAINING COMMISSION
 FFEETTCC CCoouurrssee 11 BBaassiicc FFiirreeaarrmmss TTrraaiinniinngg PPrrooggrraamm
 During fiscal year 2005-2006, the Commission providedBasic Firearms Training for a total of 98 county probationand parole officers from both adult and juveniledepartments in 30 counties. Additionally 19 more officersfrom five counties received Commission-monitored andapproved “in-house” Basic Training, using theCommission’s curriculum. The Basic Training Programprovides a total of 49 hours of instruction. Eighteen hoursof classroom instruction and testing covers:
 • Officer’s Authority and Jurisdiction;
 • Use of Force;
 • Firearms Law;
 • Introduction to Firearms;
 • Shooting Fundamentals; and
 • Firearms Safety and Care.
 Classroom training is followed by 31 hours of firing rangeinstruction over a four-day period. Range trainingincludes dim light and night firing familiarizationexercises. Range week concludes with each officershooting the Commission’s Qualification Course of Fire.
 CCoonnttiinnuuiinngg EEdduuccaattiioonn aanndd TTrraaiinniinngg
 To maintain their Commission certification, on an annualbasis all officers are required to successfully complete theCommission’s Qualification Course of Fire (conducted at
 Henry L. VanBrederodeExecutive Director
 Henry L. (Lee) Van Brederode joined the CountyProbation and Parole Officers’ Firearm Education
 and Training Commission (FETC) in February 2004as an Administrative Officer and was appointed
 Executive Director in August 2005. Originally from California, Lee has an extensive andvaried background in adult training and education.During a 25-year career as an Artillery Officer, he
 led soldiers and military units from platoon tobattalion, retiring from the Army as a Colonel 1995.His last assignment was as a member of the faculty
 at the US Army War College in Carlisle. Sincereturning to civilian life, he has served as the
 Director of an AmeriCorps® non-profit program andworked in several Harrisburg-area private career
 schools, most recently as the Director of Education ina computer training school.
 His education includes an undergraduate degree inbiology from the University of Nebraska and aMaster of Education degree from Arizona State
 University, where he also served as an Army ROTCinstructor teaching leadership and management. He
 is also a resident graduate of the Army Commandand General Staff College and the Army War
 College.
 MMIISSSSIIOONN SSTTAATTEEMMEENNTT
 FETC is committed to providing county probation and parole departments oftheis Commonwealth quality firearm education and training programs; andimproving the probation and parole officers’ knowledge of and competence
 with firearms, thereby enhancing the safety and security of the citizens of theCommonwealth. The Commission was established by Act 158 of 1994 to
 provide a uniform firearms training program for county probation and paroleofficers who are authorized to carry a firearm in connection with the
 performance of the duties of their employment. The Commission is chargedwith developing, establishing and administering training and educationcourses and other programs related to the initial firearms training and
 annual requalification of these officers. The Commission, which is fundedthrough fees collected by the counties, was established under and is
 supported by the Pennsylvania Board of Probation and Parole.
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County Probation and Parole Officers’ FIREARM EDUCATION AND TRAINING COMMISSION
 the county level) and to attend any prescribedCommission-approved in-service or continuingeducation training.
 Beginning in February 2006, the followingCommission continuing education courses wereavailable to officers for maintenance ofcertification:
 • FETC Course 2, Critical Incident / ReportWriting;
 • FETC Course 3, Officer Survival Mindset;
 • FETC Course 4, Wounded Officer SurvivalTactics; and
 • FETC Course 5, Simunition Training®.
 Course 2, “Critical Incident / Report Writing”,is a one-day classroom course, which offersinformation on defining and recognizing acritical incident and how to react in the interestof preserving the health of the officer andhis/her family. Participants explore the impactof a critical incident on an officer’s life; identifythe acute and delayed reactions to critical stress;recognize the potential for Post TraumaticStress Syndrome; review confidentiality, legaland denial concerns of the officer that mayinhibit his/her ability to deal with a criticalincident; identify support activities that canserve to mitigate the negative effects of a criticalincident; and review key concerns in preparingcritical incident reports. Course 2 is organizedinto three modules. The classroom timeincludes lecture, discussion, demonstration, andpractice in drafting a mock critical incidentreport.
 4466
 Course 3, “Officer Survival Mindset”, is a one-day course, which explores the value andbenefits of a positive Mindset for the safety andsurvival of probation and parole officers indangerous circumstances; reviews the basicprinciples of marksmanship and weaponhandling skills; and provides instruction intactical movement to cover and concealment aswell as immediate actions to clearmalfunctioning handguns. Course 3 isorganized into two components. Classroomtime includes lecture, discussion,demonstration, handout materials, and anexamination. Range instruction, which involveslive firing, includes blocks on:
 • Handgun Skills Development;
 • Cover and Concealment; and
 • Immediate Action/Malfunctions Drills.
 Course 4, “Wounded Officer Survival Tactics”,which will be offered to a limited number ofofficers late in 2006 as a pilot course, is in thefinal developmental stages. In 2007, this one-day course will be added to the in-servicetraining curriculum as an available certificationmaintenance course.
 Course 5, “Simunition® Training”, is reality-based, force-on-force scenario trainingemploying modified and specialized equipmentto provide officers with highly realistic trainingin use of force, building and door approaches,entries, tactics, team movement, andcommunication. Simunition training, conductedover a three-day period for a maximum of 24officers, consists of 16 hours of instruction withthe emphasis on scenario-driven exercises.
 Students of the 40th Basic Training Academy, Fort Indiantown Gap, June 16, 2006
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4477
 For more information about our work and programs, visit us on-line:
 Pennsylvania Board of Probation and Parolewww.pbpp.state.pa.us
 The Sexual Offenders Assessment Boardwww.meganslaw.state.pa.us
 The Office of the Victim Advocatewww.ova.state.pa.us
 County Probation and Parole Officers Firearm Education and Training Commission
 www.fetc.state.pa.us
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Mailing AddressesFIELD AND INSTITUTIONAL OFFICES
 4488
 CCeennttrraall RReeggiioonn OOffffiicceess
 CCeennttrraall RReeggiioonn OOffffiiccee11110011 SSoouutthh FFrroonntt SSttrreeeettSSuuiittee 55995500HHaarrrriissbbuurrgg,, PPAA 1177110044
 AAlllleennttoowwnn DDiissttrriicctt OOffffiiccee2040 South 12th StreetAllentown, PA 18103
 Reading Sub-OfficeReading State Office Building633 Cherry StreetReading, PA 19602
 (Berks, Bucks, Lehigh, Northampton, andSchuylkill counties)
 HHaarrrriissbbuurrgg DDiissttrriicctt OOffffiiccee1130 Herr StreetHarrisburg, PA 17102
 Chambersburg Sub-Office630 Norland AvenueChambersburg, PA 17201
 Lancaster Sub-Office635 Union StreetLancaster, PA 17603
 York Sub-Office53 East Market StreetYork, PA 17401
 (Adams, Cumberland, Dauphin, Franklin,Juniata, Lancaster, Lebanon, Perry, andYork counties)
 SSccrraannttoonn DDiissttrriicctt OOffffiiccee430 Penn AvenueScranton, PA 18503
 (Carbon, Cloumbia, Lackawanna,Monroe, Pike, Susquehanna, Wayne andWyoming counties)
 WWiilllliiaammssppoorrtt DDiissttrriicctt OOffffiiccee450 Little League BoulevardWilliamsport, PA 17701-4996
 (Bradford, Centre, Clinton, Lycoming,Montour, Northumberland, Potter, Snyder,Sullivan, Tioga, and Union Counties)
 SCI Camp HillP.O. Box 8837Camp Hill, PA 17001-8837
 SCI-Coal Township1 Kelley DriveCoal Township, PA 17866-1020
 SCI-Dallas1000 Follies RoadDallas, PA 18612-0286
 SCI-Frackville1111 Altamont BoulevardFackville, PA 17931-2699
 SCI-Mahanoy301 Morea RoadFrackville, PA 17932
 SCI-MuncyP.O. Box 180Muncy, PA 17556-0180
 SCI-Retreat660 State Route 11Hunlock Creek, PA 18621
 SCI-RockviewBox A, R.D. 3Bellfonte, PA 16823-0820
 SCI-WaymartP.O. Box 256, Carbondale RoadWaymart, PA 18472-0256
 Quehanna MotivationalBoot CampState Route 1101HC Box 32Karthaus, PA 16845
 EEaasstteerrnn RReeggiioonn OOffffiicceess
 EEaasstteerrnn RReeggiioonn OOffffiicceePPhhiillaaddeellpphhiiaa SSttaattee OOffffiiccee BBuuiillddiinnggRRoooomm 11000055 11440000 SSpprriinngg GGaarrddeenn SSttrreeeettPPhhiillaaddeellpphhiiaa,, PPAA 1199113300
 CChheesstteerr DDiissttrriicctt OOffffiiccee701 Crosby Street-Suite CChester, PA 19013
 Norristown Sub-Office1961 New Hope StreetNorristown, PA 19401
 (Chester, Delaware, and MontgomeryCounties)
 PPhhiillaaddeellpphhiiaa DDiissttrriicctt OOffffiicceeState Office Building, 14th Floor1400 Spring Garden StreetPhiladelphia, PA 19130
 Northeast Division990 Spring Garden StreetLower LevelPhiladelphia, PA 19123
 West Philadelphia Parole Center5828-38 Market StreetPhiladelphia, PA 19144
 Philadelphia Northwest Division1318 West Clearfield StreetPhiladelphia, PA 19132
 Eagleville SAVE Unit100 Eagleville Road, P.O. Box 45Eagleville, PA 19408-0045
 SCI-Chester500 East Fourth StreetChester, PA 19013
 SCI-GraterfordBox 246Graterford, PA 19426-1610
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Mailing Addresses FIELD AND INSTITUTIONAL OFFICES
 Philadelphia County PrisionHouse of Correction, 2nd Floor8001 State RoadPhiladelphia, PA 19136-2997
 WWeesstteerrnn RReeggiioonn OOffffiicceess
 WWeesstteerrnn RReeggiioonn OOffffiiccee11440033 SSttaattee OOffffiiccee BBuuiillddiinngg330000 LLiibbeerrttyy AAvveennuueeRRoooomm 11440033PPiittttssbbuurrgghh,, PPAA 1155222222--11221100
 AAllttoooonnaa DDiissttrriicctt OOffffiicceeCricket Field Plaza1304 7th Street-RearAltoona, PA 16601-4702
 (Bedford, Blair, Cambria, Clearfield,Fulton, Huntingdon, Indiana, Jefferson,Mifflin, and Somerset Counties)
 EErriiee DDiissttrriicctt OOffffiiccee221 E. 18th StreetErie, PA 16503-1971
 (Crawford, Erie, McKean and Warrencounties)
 MMeerrcceerr DDiissttrriicctt OOffffiicceeP.O. Box 547Creekside Office Complex8362 Sharon/Mercer RoadMercer, PA 16137-0547
 Butler Sub-Office207 Sunset DriveSuite 1Butler, PA 16001
 Franklin Sub-Office1272 Elk StreetFranklin, PA 16323-9998
 (Armstrong, Butler, Cameron, Clarion,Elk, Forest, Lawrence, Merer and Venagocounties)
 SCI-Huntingdon1100 Pike StreetHuntingdon, PA 16654-1112
 SCI-Laurel Highlands5706 Glades PikeSomerset, PA 15501-0631
 SRCF-Mercer801 Butler PikeMercer, PA 16137-9651
 SCI-Pine Grove189 Fyock RoadIndiana, PA 15701-6542
 SCI-Forest1 Woodland DriveMarienville, PA 16239-0307
 SCI-Smithfield1120 Pike StreetHuntingdon, PA 16652-0999
 SCI-Somerset1590 Walters Mill RoadSomerset, PA 15510-0001
 AAddmmiinniissttrraattiivvee OOffffiicceess
 PPAA BBooaarrdd ooff PPrroobbaattiioonn aanndd PPaarroolleeCCeennttrraall OOffffiiccee11110011 SSoouutthh FFrroonntt SSttrreeeettSSuuiittee 55110000HHaarrrriissbbuurrgg,, PPAA 1177110044--22551177
 PPiittttssbbuurrgghh DDiissttrriicctt OOffffiiccee6260 Broad StreetPittsburgh, PA 15206-4002
 Beaver Falls Sub-Office600 Sixth StreetBeaver Falls, PA 15010-4625
 Greensburg Sub-Office333 Harvey AvenueGreensburg, PA 15601-1911
 Mon-Valley Sub-Office335 Fifth AvenueMcKeesport, PA 15132-2606
 North Shore Sub-Office1121 West North AvenuePittsburgh, PA 15233-1933
 (Allegheny, Beaver, Fayette, Green,Washington, and Westmoreland counties)
 SCI-Albion10745 Route 18Albion, PA 16401
 SCI-Cambridge Springs451 Fullerton AvenueCambridge Springs, PA 16403-1238
 SCI-CressonOld Route 22, P.O. Box ACresson, PA 16699-0001
 SCI-Fayette50 Overlook DriveLabelle, PA 15450-1050
 SCI-Greene169 Progress AvenueWaynesburg, PA 15370-8608
 SCI-GreensburgR.D. 10, Box 10Greensburg, PA 15601-0010
 SCI-HoutzdaleP.O. Box 1000Houtzdale, PA 16698-1000
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