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                            	Slide 1
	The Global Fund to Fight AIDS, Tuberculosis and Malaria
Introduction and Overview As of 12 February 2010
	Slide 2
	Overview Created in 2002 to address HIV/AIDS, tuberculosis and
malaria in low- and middle- income countries. Unique partnership
between donor and implementing governments, private foundations and
the private sector, affected communities and civil society. Partner
of many other donors, public and private.
	Slide 3
	Disease Components Distribution Rounds 1-8, (December 2008)
Global Fund Resources by Disease Component 100% = US$ 15 billion
Percentages of total funds approved by the Board, including Phase 2
& RCC OP/011208/3
	Slide 4
	Global Fund Contribution to International Financing for
HIV/AIDS, 2008 Global Fund contributed 23% of all international
HIV/AIDS disbursements for 2007 SE/290309/3 Source: UNAIDS/Kaiser
Foundation Report, 2008
	Slide 5
	Results Approved $15.6 billion for more than 570 programs in
140 countries since its inception. Has saved more than 3.5 million
lives of people who would otherwise have died from the three
diseases.
	Slide 6
	Major Disease Component Results December 2008 2,000,000
4,600,000 70,000,000 People Reached GP/110608/8
	Slide 7
	HIV/AIDS Results 62 million people have been reached with HIV
counseling and testing. 445,000 HIV-positive women have received
services to prevent mother-to-child transmission of HIV since 2004.
91 million people have received community outreach services. 3.2
million orphans and vulnerable children have received basic care
and support.
	Slide 8
	HIV/AIDS Coverage After 8 Rounds of proposals Note: HIV/TB,
integrated, and HSS components are included Round 7 includes
Marshall Islands in the Western Pacific (133+1) BG/281108/8 136
countries 251 components US$ 4.3 billion (2 years) US$ 11.9 billion
(5 years)
	Slide 9
	Other Results 4.6 million new smear-positive TB cases detected
and put on DOTS programmes. 74 million cases of malaria treated.
4.4 million people received treatment for sexually transmitted
diseases (a risk factor for HIV) since 2004. 91 million people
reached with behaviour change communication, including most-at-risk
populations and people using bed nets to prevent malaria. 8.6
million person episodes of training for health care workers since
2004.
	Slide 10
	International Targets: progress by end 2008 Targets and results
People on ARVsDOTS detected ITNs distributed (Sub- Saharan Africa)
Global targets (2008)6.5 million10.3 million 4 121.4 million 2
Global Fund results (2008)2 million4.6 million53 milllion 3 Global
Fund contribution (2008) 1 31%45%44% Global targets (2010)13.7
million 5 14.7 million 4 127.8 million 2 Global Fund results
(2010)2.9 million7.2 million77 million 3, 6 Global Fund
contribution (2010) 1 21%49%60% Notes: Global Fund figures may
include deliveries that are co-financed by others. 1.Global Fund
results compared to estimated international targets. 2.Estimates
based on 80 percent of high-risk population in sub-Saharan Africa.
3.Figures for sub-Saharan Africa. 4.Estimated cumulative number of
new sputum smear-positive cases detected under DOTS strategy since
mid-2004. 5.Based on UNAIDS universal access scenario by 2010. The
phased scale-up scenario from UNAIDS has a 2008 target of 5.2
million and a 2010 target of 8.2 million, resulting in a Global
Fund contribution of 38% in 2008 declining to 35% in 2010.
6.International target for 2008 and 2010 excludes ITNs distributed
before 2005 and 2007 respectively, as they are likely to wear
out.
	Slide 11
	Core StructuresGlobal Board of 20 constituencies: donor and
implementing governments, private foundations, private sector,
civil society and affected communities. Sets policy and budgets,
launches funding rounds, makes funding decisions, mobilises
resources. Secretariat: based in Geneva, manages grant portfolio,
resource mobilisation, and operations. Technical Review Panel
(TRP): independent group of experts that reviews proposals and
makes funding recommendations to the Board.
	Slide 12
	Core StructuresCountry Level Country Coordinating Mechanism
(CCM): partnership of all country-level stakeholders, including
government, civil society, faith-based organisations,
representatives from multilateral and bilateral agencies, and
academics; responsible for submitting and administering proposals.
Principal Recipient (PR): receives Global Fund money and either
implements it or passes it on to sub- recipients (SR). Chosen by
the CCM. Local Fund Agent (LFA): independent firm contracted to
monitor implementation and make recommendations on capacity of
implementation and requests for funding disbursements.
	Slide 13
	Funding Windows 1.Rounds-based proposal: requires completing
proposal form once Board launches new funding round. In most cases,
prepared, submitted and managed by CCM. Funded in two phases for up
to 5 years. 2.Rolling Continuation Channel: by invitation only for
high- performing grants; requires new proposal based on past
successful proposal, but can be updated to reflect current
situation. Up to 6 years additional funding. 3.National Strategy
Application: currently in pilot phase and by invitation only,
countries may submit a national strategy for one of the three
diseases to be funded, in part, by the Global Fund.
	Slide 14
	CCM Requirements 6 CCM Requirements required for eligibility:
1.Transparent selection of NGO members. 2.Membership of people
affected by HIV/AIDS, TB or malaria. 3.Transparent & documented
process to solicit and review proposal submissions. 4.Transparent
& documented process for selecting PRs and overseeing
implementation. 5.Ensure input of broad range of stakeholders.
6.Plan to manage conflict of interest when CCM Chair or Vice-Chair
and PR are the same entity.
	Slide 15
	Implication of CCM Requirements CCM requirements are mandated
to ensure transparency and inclusivity. Secretariat panel reviews
adherence to requirements before referring proposals to TRP. Links
to other GF policies: expertise on CCM in key proposal service
delivery areas (e.g., gender, sexual orientation, HSS) must be
demonstrated. Funding available to help CCMs build technical or
administrative capacity, or to facilitate communications and
convening of stakeholders (up to US $50,000 per year).
	Slide 16
	Proposal Process
	Slide 17
	Entry Points for Civil Society Influence CCM members through
advocacy Watchdog the CCM, Principal Recipients and sub-recipients
Join a civil society delegation to the Global Fund Board Join the
CCM Submit a sub-proposal for consideration by the CCM for
inclusion in the Country Coordinated Proposal (CCP) and become a
sub-recipient
	Slide 18
	Example: Advocacy Advocacy opportunities for civil society
include: Talking to CCM members about meaningful engagement of
civil society, or new approaches for Global Fund proposals Holding
the CCM, Principal Recipients and sub- recipients accountable to
Global Fund principles and technically-sound implementation
Participating in one of the three civil society delegations to the
Board to influence Global Fund policy
	Slide 19
	Example: Implementation Implementation opportunities for civil
society include: Request a seat on the CCM in order to help
determine priorities for proposals and oversee grant negotiations
and implementation Prepare a sub-proposal outlining the activities
your organizations wishes to implement and submit to the CCM to
become a sub-recipient Become a Principal Recipient to oversee
disbursement of funding to sub-recipients; seek technical
assistance to build needed capacity if it is currently lacking
	Slide 20
	Accessing Global Fund Global Fund has modified CCM and proposal
guidelines to include references to key affected populations, and
funding qualified multi-country proposals thereby providing a
potential pathway to programs that reach MSM, transgender people,
and sex workers LGBTI, MSM and sex workers face serious challenges
accessing decision-making or control in CCMs, PRs and SRs Funds not
being allocated to appropriate interventions; lack of services
related to health and rights Addressing political, social and
cultural issues difficult but crucial at country level
	Slide 21
	Grant Process
	Slide 22
	Performance-Based Funding Key principle of the Global Fund,
enforced through grant process. Encourages countries to correct
weaknesses in programmes, sometimes including increased civil
society participation. Phased grant disbursement allows for review
of what is working and improved planning for Phase II.
High-performing grants may be eligible for extended funding through
Rolling Continuation Channel.
	Slide 23
	Enabling Policies for SRH-HIV Linkages Gender Decision Point:
made gender a priority, created Senior Gender Champion at
Secretariat, catalysed retrofitting of all Global Fund mechanisms.
Gender Equality Strategy and Sexual Orientation and Gender Identity
Strategy Dual-Track Financing: recommends that there be 2 PRsone
government and one civil society. Health Systems and Community
Systems Strengthening: opportunities for NGO capacity building,
advocacy, and increased engagement with service delivery.
	Slide 24
	Resources for Proposal Preparation A Beginners Guide to the
Global Fund, AIDSPAN
(http://www.aidspan.org/index.php?page=guides&menu=publications)http://www.aidspan.org/index.php?page=guides&menu=publications
The AIDSPAN Guide to Round 10 ( forthcoming, at www.aidspan.org
)www.aidspan.org WHO and UNAIDS resource kit for writing Global
Fund HIV proposals for round 9
(http://www.who.int/hiv/pub/toolkits/GF-Resourcekit/en/)http://www.who.int/hiv/pub/toolkits/GF-Resourcekit/en/
Supporting Community Based Responses to AIDS: A guidance tool for
including Community Systems Strengthening in Global Fund proposals,
The Global Fund
(http://www.theglobalfund.org/documents/rounds/9/GuidanceToolCSS.pdf)http://www.theglobalfund.org/documents/rounds/9/GuidanceToolCSS.pdf
Fact Sheets and FAQs, Available for Round 10 following launch of
Round (anticipated May 2010), The Global Fund
(www.theglobalfund.org/en).www.theglobalfund.org/en
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