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The Accidental Tourist
 William R. EyerCuvee Corner Wine Blog

Page 2
                        

Introduction
 “The traveler sees what he sees, the tourist sees what he has come to see.” ~ G. K. Chesterton
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Who is the Accidental Tourist?
 • The chap who arrives at the Cellar Door or Tasting Room unannounced
 • The lost tourist, with a wine map in one hand, look of helpless on his face, searching for the wine route
 • The intrepid traveler in the local tourist office; searching for the wine travel maps and other assorted information for impromptu wine tours
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What motivates today's wine-tourists and why it's
 not accidental?
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The Need for Exploration
 • The allure of “connecting” with the rural landscape
 • The desire to dine upon “local” gastronomy and become intertwined in the culture.
 • The need to look behind the label, a peek beyond the “curtain” if you will
 • The natural outcome of palate progression
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Strike while the Iron is Hot
 • Convert Tourist into Travelers
 • Global wine consumption set to increase by 2 billion bottles
 • In 2011 the U.S. became the largest wine consumer market in the world
 • The market for imported wines is growing twice as fast as that for “domestic” wines
 • Coastal high-end wines face competition from imports
 Source: Western Farm Press
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Strike While the Iron is Hot!
 1. Know your market, turn the accidental tourist into a traveler, [this is my third trip in 3 years].
 2. While wine consumption is down with the old guard, other nations are thirsty for imports.
 3. Considering the U.S. thirst for wine, coupled with large disposable incomes, travel to wine destinations will increase, are you prepared for them??
 I’m afraid they many not be ready. As many European wineries still don't have a Facebook page, let alone their own website.
 4. Almost one bottle out of four (26.2 percent) consumed somewhere in the world is imported. It’s called a “perfect storm” for European exports, particularly from France, Italy and Spain.
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Tourism Road Blocks
 • What would you say is the single biggest obstacle to wine related tourism in Italy for American consumers, besides cost?
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Road Blocks to Exploration“Lack of tasting rooms designed for
 the public. Some wineries have them, most don't.
 “So you can't just drive up to any winery and get in.”
 ~ Robert Whitley Publisher Wine Review Online, Wine
 Columnist Creators Syndicate.
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Roadblocks to Exploration
 • Lack of “open” tasting rooms or cellar doors• Lack of cooperation between neighboring wineries
 and regional wineries• Lack of Knowing & Understanding your target
 audience• Failure to use the “Social-Media” to broadcast
 your message• Lack of a “single” voice or centralized message• Lack of clearly defined wine routes, marked with
 supporting signage and widely available maps
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The Expectation

Page 12
                        

Tourist Reality

Page 13
                        

Champion the Champion
 “Regions should really champion their champions because that is the driver that will bring visitors to the region and then other cellar doors will benefit. Standing in splendid isolation is not the way to get visitors.”
 Source: Winemakers Federation of Australia.
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Champion the Champion
 • Let’s face it, when folks think about wine from Italy, the first thought that pops into most peoples minds is Tuscany
 • Use the strength of that brand, to help build the others which may not have the same name recognition
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Removing the Roadblocks
 • Location, Location, Location
 • Brand Awareness
 • Here’s your Sign
 • Completing the Package
 Source: Winemakers Federation of Australia.
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Removing Roadblocks• 1. Highlight: Close proximity to main tourist routes,
 target markets and other attractions• 2. Cellar door or Tasting Room staff are literally the
 winery’s “walking, talking brand ambassadors” and require a depth of wine jargon, but also tourism knowledge of the area
 • 3. Good directional signage into winery properties and also the regions and the same wine maps
 • 4. Create a range of packages that lead to a “total tourism experience” cooking classes, wine pairing 101, etc.

Page 17
                        

Cooperation
 “A rising tide lifts all boats. And a partnership, by definition, serves all partners, without domination or unfair advantage.” ~ JFK

Page 18
                        

Cooperation
 • A spirit of cooperation between wineries, between regions and cities seeks the best for the whole.
 • A consistent message across the board, gives the appearance that all the oars are rowing in the same direction.
 • Creating, word of mouth, customer-driven promotion based on positive experiences and it’s a potent way to grow your business
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Swing the Social Media Hammer
 • Sponsor Live Tweet-Up Tasting Events• Create a universal site: Taste Italy• Create a Facebook Fan Page• Provide across the board, ground-rules for
 creating positive media relations channels• Have a basic template for all
 communications, everyone’s on the same page
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Putting it all together
 Blogs
 Facebook
 Twitter
 YouTube
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Hi-there, I’m Social Media!
 Are you ready to take me for a swirl? Yes?
 Ok, but you may want to decant me first, I can be pretty tannic, right after I’m uncorked! Okay, I’m ready, lets go!
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The Role of Social Media“The mistake firms make is
 using these channels to try to sell stuff.”
 “They are not designed for that but to add value and build trust. We understood that from day one.”
 ~ Starbucks CEO Howard Schultz
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Social Media is about Relationships
 “Wine in itself is the most social product together with food. Consumers hate to buy wine as if it were a jar of peanut butter”
 • Give the people want they want, engage!
 • Reward their eagerness to share your wine with their friends, incentivize!
 • Answer consumer questions, be friendly, open up and be your product!
 Source: Emilio Saez van Eerd, Cat. Mgr @ Supermarkten
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Conclusion “Somewhere ages and
 ages hence: Two roads diverged in a
 wood, and I took the one less
 traveled by, And that has made all the difference”
 ~ Robert Frost
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