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https://wiki.qut.edu.au/display/CPNS/Task+conflict+vs+relationship+conflict
 Task conflict – or conflict in understanding – occurs when there are perceived disagreements among group members about the content of their decisions and involves differences in viewpoints, ideas and opinions.
 Conflictul de sarcina (sau de intelegere) – apare atunci cand exista dezacorduri exprimate de membrii unui grup cu privire la natura deciziilor adoptate, implicand diferente de opinii sau idei.
 Relationship conflict – or emotional conflict – occurs when there is perceived incompatibility between group members, and typically includes tension, annoyance and animosity between people.
 Conflictul interpersonal / de relatie (sau emotional) intervine atunci cand exista o incompatibilitate constienta intre membrii unui grup si de regula implica tensiune, iritare sau animozitate intre persoane.
 Task conflict is usually associated with effective decisions but relationship conflict is associated with poor decisions(1)
 Conflictul de sarcina este de obicei asociat cu deciziile eficiente, sanatoase, pe cand conflcitul interpersonal se datoreaza deciziilor proaste.
 Why is this?
 Task conflict encourages greater understanding of the issue being discussed – both in the individuals and in the group as a whole. With a deeper understanding of the issues, group members make better decisions. It is also likely that simply having more voices added to the discussion leads to better quality decisions.A second effect relates to group members' acceptance of their decisions. Task conflict appears to lead to increased satisfaction with group decisions and desire to remain with the group. This could be because task conflict makes it more likely that members of the group will have more chance to voice their own opinions – and this 'voice' in the discussion is linked to increased emotional acceptance of the decision.
 Conflictul de sarcina incurajeaza o intelegere mai profunda a problemei supusa discutiei atat la nivel individual cat si in grup. Astfel probabilitatea de a fi luate decizii mai bune creste in cazul in care sunt implicate mai multe minti. Un al doilea atribut il reprezinta gradul de acceptare al deciziilor luate, stiut fiind faptul ca deciziile luate in grup conduc la satisfactie personala marita si dorinta de a continua munca in acelasi grup. Conflcitul de sarcina ofera posibilitatea membrilor de a-si exprima parerile si de a fi de acord, astfel, cu decizia luata.
 Relationship conflict has a negative effect on group satisfaction and commitment, and has a negative effect on the quality of group decisions.This appears to be because this type of conflict limits the ability of the group to process information – group members spend too much time and energy focusing on each other rather than on the group's problems.In addition, relationship conflict increases stress and anxiety levels of group members, thereby limiting their ability to think clearly and understand the issues they are deciding.Thirdly, relationship conflict encourages antagonistic thinking and misattribution of others' behaviour, for example thinking others have a sinister motive, which creates mutual hostility and escalating conflict.
 https://wiki.qut.edu.au/display/CPNS/Task+conflict+vs+relationship+conflict
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Conflictul interpersonal exercita un efect daunator asupra functionarii optime a grupului influentand: starea de satisfactie generala, nivelul de implicare a membrilor sai in solutionarea problemelor si calitatea deciziilor luate.El limiteaza capacitatea grupului de procesare a informatiilor, membrii sai fiind mai degraba preocupati unii de altii decat de rezolvarea sarcinilor. Acest tip de conflict creste gradul de anxietate si stres intragrup, alienand participantii – acestia nu mai judeca foarte clar si profund ideile supuse dezbaterii. Nu in ultimul rand, conflcitele interpersonale incurajeaza gandirea contradictorie (antagonista), si determina perceptii eronate cu privire la comportamentul celorlalti, ridicand astfel gradul de ostilitate.
 The problem is that the two types of conflict often run together – groups that experience task conflict also experience relationship conflict.
 When does task conflict – which is considered a healthy thing for a decision-making group – contribute to relationship conflict? How can your board have positive conflict and avoid negative conflict?
 In a recent study, the researchers tested the idea that the key ingredient might be trust between group members.(1) One idea tested was that task conflict can be misunderstood by group members – i.e. they may take the differences of opinion personally – which leads to relationship conflict. They found that groups with a low level of trust within the group had a much stronger link between task conflict and relationship conflict than those groups that had a high level of trust. So in low trust groups, it was more likely that differences in viewpoints, ideas and opinions – which are essential for good decision making – would be misinterpreted as personal attacks. There was also a link with loudness of groups' discussions – more raising of voices during task conflict was more likely to lead to relationship conflict. Perhaps this highlights the importance of the chair's role in keeping board meetings positive and on track.
 These results suggest that decision-making groups – such as boards or management committees – should take positive steps to reinforce and maintain trust within the group so that the benefits of task conflict can be realised without the risk of destructive relationship conflict.
 Studii recente au aratat ca ingredientul cheie in transformarea coflictelor de sarcina in conficte de grup. O ipoteza supusa testarii a fost aceea ca, de cele mai multe ori conflictul de sarcina poate fi interpretat gresit de catre membrii grupului atunci cand apar diferente personale de opinie, afectand latura relationarii si transformandu-se in conflcit interpersonal. Acestia au descoperit ca grupurile care poseda un nivel scazut de incredere dezvolta o probabilitatea de transformare a situatiilor tensionate, din conflicte de sarcina in conficte interpersonale, decat in grupurile cu incredere ridicata. Asadar in grupurile cu incredere slabita, punctele de vedere diferite, diferentele de idei si opinii esentiale pentru deciziile sanatoase, sunt vazute ca atacuri personale. De asemenea exista o legatura dintre tipul de conflcit si tonul vocii, discutiile mai aprinse in conflcitul de sarcina determind aparitia imediata a unui conflict de relatie. Probabil ca asta accentueaza importanta moderatorului in a mentine sesiunile de dezbateri intr-o atmoserfa pozitiva si pe fagasul normal.
 (1) Simons, Tony L., Peterson, Randall, S. (2000) 'Task conflict and relationship conflict in top management teams: the pivotal role of intragroup trust', Journal of Applied Psychology, vol. 85, no. 1, pp. 102-110.
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http://www.ehow.com/facts_5962662_task-conflict_.html
 Definition of Intragroup Conflict
 X
 By Hannah Wahlig, eHow Contributor
 Intragroup conflict refers to dissention within a group or team.
 There are several varieties of conflict; conflicts can occur between opposing individuals in an argument or within a single individual who struggles with a personal conflict. Intragroup conflict refers to a specific kind of conflict that occurs between members of a group that shares common goals, interests or other identifying characteristics. Intragroup conflict can be small-scale, such as within a workplace or large-scale, such as between members of a specific population group. Though conflict is generally regarded as a problem, intragroup conflict can also serve as a valuable tool in some contexts.
 Desi conflcitul este in general privit ca o problema, conflcitul intragroup poate deveni o unealta valoroasa in anumite imprejurari.
 1. Identification
 o Intragroup conflict is distinctive in that it occurs between members of a group or team who are theoretically united over a common characteristic or objective; in contrast, intergroup conflict occurs between two competing or distinct groups. Intragroup conflicts are most common in workplaces that divide employees into specific teams or departments. An example of intragroup conflict would be members of a marketing group debating about the best way to launch a new product. If the group was experiencing intergroup conflict, the marketing team may argue with the technology development team about the launch. Intragroup conflict is marked by verbal disagreements between group members that could result ultimately in the fracturing of the group into distinct and opposing parts. Groups experiencing intragroup conflict may frequently solicit the input of superiors or show delayed progress in achieving a goal.
 Conflictul intragrup apar in mod normal intre membrii unui grup reunit si unit de un tel comun. Conflictele intergroup apar intre grupuri distincte, aflate de obicei in competitie.
 Types
 http://www.ehow.com/facts_5962662_task-conflict_.html
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o The two main forms of intragroup conflict are relationship conflict and task conflict. In an intragroup relationship conflict, members of the group struggle with interpersonal relationships regardless of the task or objects of the group.
 o Prinipalele forme ale conflcitului intragrup sunt confictele interpersonale si de sarcina. In forma interpersonala menbrii grupului se lupta intre ei in ciuda problemelor de servici care trebuie rezolvate
 o For example, two members of a marketing team may experience conflict because one member applies a diplomatic approach to communication, while another prefer straightforward and aggressive communication. If a group is experiencing a task conflict, members of the group disagree about the best practices for achieving an objective or struggle to agree on an appropriate objective. For instance, a marketing team may struggle because some members support traditional direct marketing while other members want to experiment with a viral marketing campaign.
 Consequences
 o In either type of intragroup conflict, members are at risk for damaging personal relationships and failing to achieve goals or objectives. Intragroup conflict can distract group members from producing valuable results as outlined by a superior, which can place group members' jobs at risk. A study by Francisco Medina of the University of Seville in Spain and his colleagues found that high levels of intragroup relationship conflict increased group members' desire to leave their job or company, while high levels of task conflict increased the likelihood that a group would experience relationship conflicts as well. The findings were published in the "Journal of Managerial Psychology" in 2005. Relationship conflicts also contribute to negative affective reactions that can cause emotional distress in group members.
 In ambele forme de manifestare ale conflcitului intragroup, membrii echipei risca denaturarea relatiilor interpersonale si esec in atingerea obiectivelor si obtinerea unor rezultate optime. Un studiu realizat de Franciso Medina de la Universitatea Sevilia din Spania si publicat in Jurnalul de Psiholgie Manageriala in 2005, a scos iveala ca nivelurile ridicate ale conflictului interpersonal intr-un grup, mareste dorinta membrilor sai de a-si parasi locul de munca in timp ce nivelul crescut al conflictului de sarcina marea probabilitatea ca un grup sa experimenteze si relatii tensionate.
 Benefits
 o Though the consequences of intragroup conflict can promote job dissatisfaction and diminish personal relationships, some degree of intragroup conflict can prove functional. In a functional intragroup conflict, the result of the conflict is increased communication that could translate to increased productivity. Functional intragroup conflict promotes careful discussion of a variety of ideas that can yield greater or more effective output. Functional
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conflict is typically task conflict and requires careful group management and communication to prevent the development of relationship conflict.
 Desi consecintele conflictelor din grup provoaca sentimente de instatisfactie si afectarea relatiilor dintre persoane, cateva aspecte pot fi totusi functionale. Intr-un asemenea grup, rezultatul conflcitului va fi o comunicare mai buna exprimata prin cresterea productivitatii. De asemenea, confclitele intragroup produc dezbateri de idei care atrag si mai multe beneficii si rezultate positive. Conflictul de tip functional este de obicei conflcuit de sarcina si solicita o gestionare mai atenta a relatiilor de grup in vederea prevenerii aparitiei conflcitelor interpersonale
 Prevention/Solution
 o Prevention of intragroup conflict depends on the degree to which team members are equipped to identify, manage and navigate conflict situations. All group members should receive training in conflict management that promotes the use of active listening, clear communication and effective feedback loops that promote growth rather than punish errors. Some intragroup conflicts require management from an external third party that provides guidance and input during group conflicts. In the event that intragroup conflict cannot be resolved within the group, a superior may choose to dissolve the group to avoid further losses to both productivity and team morale.
 Preventia conflcitelor din interiorul grupurilor depinde in mare masura de capacitatea membrilor de a identifica si gestiona situatiile conflcituale. Toti participantii trebuie formati in managementul de conflict pentru a fi capabili de a folosi ascultarea active, comunicarea asertiva si oferirea feed-back-ului pentru a dezvolta relatiile interpesronale. Si totusi, pentru unele conflcite aparuta in grup este necesara ionterventia celei de-a treia parti care ofera indrumare si asistenta in timpul desfasurarii procesului conflcitual. In cazul in care problema conflcituala nu poate fi rezolvata de grup, un superior poate decide diszolvarea grupului pentru a evita pierderile in ceea ce priveste productivitatea ori moralul membrilor.
 Read more: Definition of Intragroup Conflict | eHow.com http://www.ehow.com/about_6677579_definition-intragroup-conflict.html#ixzz1v9WjWugV
 1. Task Conflict vs. Relationship Conflicto Task conflict is one of two types of conflicts that can happen within a group
 or team, this type of conflict is focused around the task at hand. The other type of conflict is relationship conflict; relationship conflict deals with interpersonal conflict between the people of the group rather than the task they are working on.
 http://www.ehow.com/about_6677579_definition-intragroup-conflict.html#ixzz1v9WjWugV
 http://www.ehow.com/about_6677579_definition-intragroup-conflict.html#ixzz1v9WjWugV
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Task Conflict Differences
 o Task conflict arises when the group members have differences in viewpoints, ideas and opinions.
 o Sponsored Links
 Neurofeedback Equipment
 Train your Brain, Improve Attention Affordable Clinical & Home systems
 www.brainmaster.com
 Benefits of Task Conflict
 o Benefits to task conflict include decreasing group think, encouraging creativity and increasing the understanding by identifying diverse perspectives. Ca beneficii ale conflciutului de sarcina enumeram evitarea gandirii de turma, incurajarea gandirii individuale si a creativitatii precum si cresterea nivelului de intelegere a problemei prin identificarea unor noi perspective.
 Negatives of Task Conflict
 o Task conflict can become negative when the conflict creates discord within the team. Conflictul de sarcina devine negative atunci cand provoaca neintelegeri intre mebrii grupului
 Managing Task Conflict
 o A healthy way to handle task conflict is for everyone within the group to listen to each other, respect each other's opinions, and when possible try to collaborate the different ideas and opinions to come up with one idea with which everyone in the group can agree. Conlcutul de grup poate fi gestionat prin ascultare active, respectul opiniilor celorlalti, si talentul de a coagula toate parerile emise intr-una general agreata.
 Four Types of Conflict
 X
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By Susan Elliott, eHow Contributor
 There were originally four types of conflict in literature. However, with the advancements in technology that society has experienced, as well as the relatively new genre of science fiction, a new conflict category has emerged. Literatura de specialitate vorbeste de 4 conflicte de baza dar, cu avansarea si dezvoltarea tehnologica, a mai aparut si o a cincea.
 Other People Are Reading
 Four Types of Personnel & Group Conflict
 Four Types of Conflict Sentences
 Print this article
 1. Man Versus Mano The conflict between two characters is generally considered a conflict
 between one man and another man. This is the most common and most obvious literary conflict.
 o Confclitul dintre doua personalitati este in genere considerat conflcistul dintre un om si alt om. Este cel mai intalnit tip de conflict.
 Man Versus Himself
 o Internal conflict is another common conflict in literature. This is often portrayed by a character fighting against his own conscience or moral beliefs. Conflictul intern este la fel de cunoscut. Acesta este portretizat prin lupta individului cu constiinta sa sau cu credintele sale morale.
 Man Versus Nature
 o This conflict is portrayed when man fights against the forces of nature. This can be represented in several ways, possibly as man fighting against a whale, as in "Moby Dick," or man fighting against disease. Aceste gen de
 http://www.ehow.com/list_6837262_four-types-personnel-group-conflict.html
 http://www.ehow.com/info_8322036_four-types-conflict-sentences.html
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conflict exprima lupta omului impotriva fortelor naturii, de exemplu omul in lupta cu o vietuitoare (balena) in in "Moby Dick" sau impotriva maladiilor.
 Man Versus Society
 o The conflict of man versus society is often represented by a person who is an outcast or by a character who tries to break the normal rules society has established. Conflictul om-scitate este reprezentat de o persoana proscrisa, sau de un individ care incearca sa invinga regulile pe care societatea le-a stabilit.
 Man Versus Technology or Fantasy
 o This conflict encompasses several spheres, such as man fighting against technological advances, man fighting against aliens and man fighting against supernatural forces.Conflictul cuoprinde catave sfere cum ar fi omul in lupta cu progresul tehnologic, cu extraterestri sau cu fortele supranaturale.
 Five Types of Conflict
 X
 By Serena Brown, eHow Contributor
 Conflict is a naturally occurring part of life. There are different types of conflict experienced at home, at school, in the workplace, and other areas where people, their ideas, opinions and beliefs exist.
 Other People Are Reading
 1. Relationshipo Relationship conflicts are the result of people having mis-perceptions, mis-
 communication, stereotypes, negative behavior, and negative emotions.
 Data
 o Data conflicts are caused by being misinformed, not having enough information to make good decisions and determining what data is relevant. Conflict can also arise when there is disagreement on information collection and communication.
 o Sponsored Links
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Knowing your Personality
 Most detailed Personality Assessment on the Internet
 www.personalitybook.com
 Interest
 o Interest conflicts are caused by one person trying to get their needs met at the expense of another person. These conflicts might result from issues about money, respect, or trust.
 Structural
 o Structural conflicts come from outside factors such as geographic or time constraints, limited resources, or organizational changes. These conflicts are often resolved by understanding how structural conflict contributes to disputes.
 Value
 o Value conflicts stem from people having different beliefs about right and wrong. When one person tries to force their beliefs onto others, value conflict is the result.
 Psuedo
 o Pseudo conflict is when someone thinks there is a conflict when there really is none. This conflict arises from a misunderstanding
 How to Resolve Conflicts at Work
 Friction in the workplace can be stressful and counterproductive for everyone involved. Learn to approach the person with whom you are struggling and resolve the situation. Follow these few steps to alleviate awkwardness in the workplace.
 Divergentele aparute la locul de munca pot fi stresante si contraproductive pentru persoanelee implicate. Trebuie sa invatam sis a fim capabili de asti cum sa abordam colegii cu care deseori intram in situatii conflcituale.
 Other People Are Reading
 Instructions
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Decide whether you want to confront the person who is bothering you. It is usually better to air grievances in the open than to let them fester.
 Decide daca doresti sa confrunti o persoana care te deranjeaza. Este mai binesa-ti exprimi deschis nemultumirea decat sa le lasi sa se accentueze.
 Speak to the other person calmly, politely and rationally. Focus on the situation and facts, avoiding gossip and personal attacks.
 Vorbeste-I calm, politicos si rational. Concentreaza-te pe fapte, evita barfa si atacurile la persoana.
 Be careful not to express hostility in your posture, facial expression or tone. Be assertive without being aggressive.
 Ai grija sa nu arati ostilitate in postura, fiziognomie sau tonul vocii. Fii asertiv, nu fi agresiv.
 Listen to the other person carefully: What is she trying to say? Be sure you understand her position.
 Asculta-l cu attentive pe celalalt ce anume doreste sa spuna. Intelege-I pozitia exprimata.
 Express interest in what the other person is saying. You can acknowledge her ideas without necessarily agreeing or submitting. Saying, "I understand that you feel this way. Here's how I feel..." acknowledges both positions. Recunoaste ambele pozitii.
 Arata-te interesat de afrimatiile celuilalt. Poti lua la cunostinta cele spuse fara a afi de accord cu ele sau sa i te subscrii. Poti spune: Inteleg ce simti dar uite ce simt eu.
 Communicate clearly what you want, offering positive suggestions and recommendations. Be willing to be flexible.
 Comunica clar ce doresti, fa sugestii positive si recomandari. Fii flexibil.
 Speak to your supervisor if a problem with a difficult co-worker seriously threatens your work, but avoid whining.
 Anunta-ti superiorul daca dusputa t cu un coleg iti afecteaza munca dar evita sa te pangi.
 Tips & Warnings
 Deal with problematic personalities by trying to understand what motivates their behavior, then tailoring your actions to work with that personality type. Once you grasp why people behave as they do, you will be able to interact with them more effectively.
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For example, be firm with bullies at work ' don't allow them to pressure you into doing anything unwanted. Be forceful in your opinions, but act with a bit of caution.
 Around complainers, avoid acting too sympathetic if you feel their complaints are ill-founded; instead, ask what sorts of actions they plan to take to change the situation. Squarely ask them what they want.
 http://www.ehow.com/facts_5962662_task-conflict_.html
 Task Conflict Vs. Relationship Conflict
 Conflict can make employees butt heads or put them together.
 Conflict is a noticeable disagreement among employees or groups of employees. Depending on the situation, management may need to take different steps to resolve conflict. Sometimes this might be simple, like asking a frustrated employee to take a personal moment. Understanding the different forms of workplace conflict can make it easier to identify and resolve.
 Conflictul la locul de munca (workplace conflict) este o neintelegere evidenta si reciproc perceputa dintre angajati sau grupuri de angajati. Functie de situatie, conducerea trebuie sa parcurga cativa pasi esentiali rezolvarii dezacordului. Uneori poate fi mai simplu, lucrurile rezolvandu-se printr-o discutie directa cu angajatul nemultumit. Intelegerea aprofundata a formelor de manifetsare a acestor tip de conflicte faciliteaza identificarea si solutionarea lor
 1. Task Conflict
 o Task conflict, also called task-led conflict, occurs when employees disagree over their understanding of their goals and tasks. It is a disagreement between two people or in a group of people over the decisions they should make. Team members will have different perceptions of their goals, different solutions and opinions about the issue. Task conflict is normal in the workplace and doesn't need to be managed as assertively as relationship conflict. (See References 1 and 2)
 Confclitul de sarcina apare cand angajatii nu se pot pune de acord cu stabilirea obiectivelor si a sarcinilor de indeplinit. Este un dezacord aparut intre doua persoane sau in interiorul unui grup (conflict intragrup de tip sarcina) asupra deciziilor de luat. Membrii echipei de lucru pot avea perceptii diferite asupra
 http://www.ehow.com/facts_5962662_task-conflict_.html
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scupurilor propuse, solutii diverese si pareri impartite asupra problemei. Aparitia si desfasurarea onflictelor de sarcina in mediul professional, la locul de munca sunt absolut firesti si nu necesita o abordare atat de asertiva (directa, categorica) ca in cazul celor de tip interpersonal.
 Relationship Conflict
 o Relationship conflict, also called interpersonal or emotional conflict, takes place on an emotional or personal level between employees. Relationship conflict results from team members' disagreeing with one another and thus viewing themselves as opposed to one another. It is basically a clash of personalities. Relationship conflict results in considerably more stress between employees and can be more difficult to manage than task conflict. (See References 1 and 2)
 Conflictul de tip interpseronal, de relatie sau emotional are lor la nivel personal intre angajati si afecteaza inclusiv latura emotionala a acestora. El provine din neintelegerile dintre membrii unei echipe si astfel acestia se percep in opozitie unii cu ceilalti. De fapt este o inclestare intre personalitati diverse. Conflictul interpersonal provoaca stress suplimentari in randul angajatilor si este mult mai greu de gestionat decat cele de sarcina.
 Distinctions
 o Task conflict is relatively easy to manage compared to relationship conflict for management staff. In most cases, managers can take a hands-off approach to the situation and allow employees to work out the problem on their own. If employees reach a true stalemate and cannot seem to agree on how to carry out their tasks, management will need to assign them tasks. Relationship conflict, since it is emotionally based, can skew the work environment into a negative zone and make everyone less productive. In the case of relationship conflict, direct, immediate intervention is needed by management to prevent the problem from further decreasing employee productivity. (See References 1 and 2)
 Conflcitul de sarcina este relative usor de gestionat de catre management in comparative cu cel interpersonal. In cele mai multe situatii, managerii nu intervin si permit angajatilor sa-si resolve probeleme singuri. Daca acestia ajung intr-un impas si, de exemplu nu pot ajunge la un numitor comun in ceea ce priveste persoanele responsabile de rezolvarea a sarcinilor, managerii vor trebui sa le incredinteze si delege responsabilitati. Conflictele interpersonale, din moment ce se bazeaza pelatura emotionala, pot perverti mediul organizational, poate denature atmosfera dintre angajati si ii pot face mai putini productivi. In acest caz, interventia imediata a managementului se impune, in vederea prevenirii escaladarii conflcitului si a scaderii mai drastice a productivitatii angajatilor.
 Outcomes
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o Task conflict usually leads to more productive outcomes in the end than the team started with. Disagreements about work tasks between employees are natural, just as disagreements between family members in the household over daily tasks are normal. The dialogue a task conflict initiates between team members can result in better communication and understanding between team members. Relationship conflict, on the other hand, can result in a pervasive negative attitude at the workplace. When emotions run high, employees can begin to view themselves less as team members and more as individual workers, becoming mistrustful or even resentful of the team mentality that management tries to create. (See References 1 and 2)
 Conflictul de sarcina poate pana la urma sa conduca la rezultate mai bune decat anticipa initial echipa. Ciocnirea de opinii si idei dintre angajati asupra modalitatii de rezolvare a sarcinilor sunt firesti, ca si neintelegerile dintre membrii unei familii asupra sarcinilor de zi cu zi dintr-o gospodarie. Dezbaterile si conflictele de idei dintr-un grup pot imbunatati comunicarea si intelegerea dintre membri Conflictele emotionale pot genera o atitudine negative generala la locul de munca. Cand starile affective ating cota limita de avarie, participantii nu se mai percep ca facand parte din aceeasi echipa ci ca parti individuale, devinind neincrezatori si apatici fata de atmosfera pa care managementul iincearca sa o creeze in cadrul grupului.
 Considerations
 o Certain forms of task conflict are worse than others. According to the Team Building Portal, task conflict can be further differentiated between routine conflict and procedural conflict. Procedural conflict is a task conflict over a complex problem, like forming a strategic management plan. Since procedural tasks are more difficult, they require team communication and open dialogue. Routine task conflict is conflict over simple tasks that should not really require any debate. This kind of task conflict can be more detrimental to the team. (See Reference 2)
 Anumite forme ale conflcitului de sarcina sunt mai nocive decat altele. Conform Team Building Portal conflictul de sarcina poate fi impartit in conflcitul rutinier si conflcitul procedural. Conflcitul procedural este un conflict de sarcina asupra unei probleme complexe, ca in cazul realizarii unui plan de management strategic. Din moment ce sarcinile procedural sunt mai dificile, acestea necesita o comunicare efficienta in interiorul echipei. Conflcitul rutinier presupune dezacorduri asupra unor sarcini simple care ar trebui sa nu necesite dezbateri. Paradoxa, tocmai aceasta forma de conflict poate fi cea mai daunatoare echipei.
 Task conflict and relationship conflict in top management teams: the pivotal role of intragroup trust.
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Simons TL, Peterson RS.
 Source
 School of Hotel Administration, Cornell University, Ithaca, New York 14853-6902, USA. [email protected]
 Abstract
 Task conflict is usually associated with effective decisions, and relationship conflict is associated with poor decisions. The 2 conflict types are typically correlated in ongoing groups, however, which creates a prescriptive dilemma. Three explanations might account for this relationship--misattribution of task conflict as relationship conflict, harsh task conflict tactics triggering relationship conflict, and misattribution of relationship conflict as task conflict. The authors found that intragroup trust moderates the relationship between task conflict and relationship conflict in 70 top management teams. This result supports the "misattribution of task conflict" explanation. The authors also found a weak effect that is consistent with the argument that tactical choices drive the association between the 2 conflict types. We infer that trust is a key to gaining the benefits of task conflict without suffering the costs of relationship conflict.
 Conflictul de sarcina este asociat de regula cu deciziile eficiente pe cand conflcitul interpersonal este asociat cu deciziile proaste. Cele doua tipuri de conflict apar de obicei in grupurile existente insa ele nasc o anumita dilemma. Trei explicatii pot fi pentru aceasta: atribuirea gresita a conflictului de sarcina ca si conflct interpersonal; conflictul de sarcina mai intens il declanseaza pe cel interpersonal, atribuirea gresita a conflctului interpersonal ca si conflict de sarcina.
 Cercetatorii au descoperit ca increderea din interiorul unui grup mediaza relatia dintre conflcitul de sarcina si conflcutul interpersonal in cazul a circa 70 de echipe formate din manageri de top
 Reaping the benefits of task conflict in teams: The critical role of team psychological safety climate.
 Beneficii ale conflictelor de sarcina din grupuri: rolul strategic al climatului de
 siguranta psihologica
 By Bradley, Bret H.; Postlethwaite, Bennett E.; Klotz, Anthony C.; Hamdani,
 Maria R.; Brown, Kenneth G.
 Bradley, Bret H.; Postlethwaite, Bennett E.; Klotz, Anthony C.; Hamdani, Maria R.; Brown, Kenneth
 G.
 http://www.ncbi.nlm.nih.gov/pubmed?term=Peterson%20RS%5BAuthor%5D&cauthor=true&cauthor_uid=10740960
 http://www.ncbi.nlm.nih.gov/pubmed?term=Simons%20TL%5BAuthor%5D&cauthor=true&cauthor_uid=10740960
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Past research suggests that task conflict may improve team performance under certain
 conditions; however, we know little about these specific conditions. On the basis of prior
 theory and research on conflict in teams, we argue that a climate of psychological safety
 is one specific context under which task conflict will improve team performance. Using
 evidence from 117 project teams, the present research found that psychological safety
 climate moderates the relationship between task conflict and performance. Specifically,
 task conflict and team performance were positively associated under conditions of high
 psychological safety. The results support the conclusion that psychological safety
 facilitates the performance benefits of task conflict in teams. Theoretical implications and
 suggestions for future research are discussed.
 Studii anterioare arata ca performanta unei echipe poate fi imbunatatita de aparitia conlifctelor de sarcina.in anumite conditii : totusi, stim mult prea putin despre acestea. Pe baza teoriilor si cercetarilor asupra conflictelor din grupuri, afirmam ca un climat de sguranta psihologica reprezinta contextual in care conflictul de sarcina va imbunatati performanta unei echipe. Cercetarea a unui numar de 117 echipe de proiect, a aratat ca atmosfera de siguranta psihologica modereaza relatia dintre conflcitul de sarcina si performanta realizata. Mai concret, conflictul de sarcina si performanta echipei corelau pozitiv in conditii de siguranta psihologica crescuta. Rezultatele sustin afirmatia ca siguranta psihologica a membrilor unei echipe faciliteaza aparitia performantei in cazul conflcitelor de sarcina aparute in grup.
 http://www.teambuildingportal.com/articles/team-failure/good-bad-conflict
 The Two Sides of Conflict"Conflict is inevitable in a team, in fact, to achieve synergistic solutions, a variety of ideas and
 approaches are needed. These are the ingredients for conflict".
 Susan Gerke, former manager at IBM, Leadership Development, currently President of Gerke Consulting &
 Development
 Conflcitul este inevitabil in interiorul unui grup de lucru; de fapt pentru gasi solutii sinergice, se impun o
 varitate de idei si abordari. Acestea sunt ingredientele unui conflcit garantat.
 The next time you find your team arguing, don’t panic, arguments can actually be good for your
 business! Cand va gasiti membrii echipei dvs. discutand in contradictoriu, nu va nelinistiti, argumentele
 pot fi chiar folositoare afacerii dvs.
 http://www.teambuildingportal.com/articles/team-failure/good-bad-conflict
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Conflicts within a team are normally viewed with a great deal of trepidation as people fear it could be the
 start of team failure. However, conflicts are only bad if they create discord within the team. There is the
 growing realisation that teams can actually excel in the presence of certain types of conflict.
 Conflictele dintr-un grup sunt vazute cu ingrijoarare din moment ce oamenii se tem a fi inceputul
 sfarsitului vietii grupului din care fac parte. Cu toate acestea, conflictele pot fi daunatoare daca provoaca
 frctiuni si disensiuni in echipa. Este chiar o mare realizare ca echipele sa se autodepaseasca cu toate ca
 au fost incercate de tot felul de neintelegeri.
 If your teams are arguing over things such as the best way to go about cost cutting, how to counter a
 formidable competitor or how to make the work force more productive, then they will probably find a
 terrific solution. The conflict is a difference of opinion on the right course of action which can foster
 productive discussion. This is called a task led conflict. Task led conflicts can have a positive impact on
 team output and need not be shunned.
 Daca colegii dvs. se tot contrazic cu privire la varianta optima de scadere a chieluielilor firmei, cum sa
 invinga competitorii sau cum sa mareasca productivitatea muncii, atunci ei sunt aproape de a gasi o
 solutie strasnica. Conflictul reprezinta o ciocnire de idei pentru o cauza dreapta, incurajand disccutiile
 productive. Acesta este conflcitul de sarcina care are un impact pozitiv asupra rezultatelor obtinute si, de
 aceea nu trebuie ocolite.
 If, on the other hand, team members display open dislike for each other and are having a ‘war of words’
 over matters such as why certain information was not shared or why a certain tone of voice was used,
 then this is not good news. The likelihood of the team successfully patching up and continuing as an
 effective group becomes slightly remote. This type of conflict is a relationship conflict. A relationship
 conflict is an interpersonal issue and can include animosity and heated arguments where resentful words
 are exchanged. This type of conflict has a distinct negative effect since it is mood altering and affects the
 atmosphere in the team. It creates a distrustful team environment and a readiness to find fault with each
 other. Relationship conflict and its negative effects make it difficult for the team to communicate and is a
 warning sign that team failure is not far behind. Conflict of this nature is predictably bad for business.
 Intervention becomes a necessity to restore the team’s equilibrium and performance levels.
 Pe de alta parte, nu e de bine daca membrii echipei incearca aversiune fata de ceilalti de genul: de ce o
 anumite informatie nu a fost impartadita sau de ce ai tipat la mine. In acest caz, probabilitatea ca echipa
 sa mai functioneze si sa dainuiasca ca si grup descreste. Avesta este conflcitul de relationare perceput ca
 o problema interpersonala asezonata cu animozitati si discutii acide in care sunt schimbare cuvinte
 jignitoare. Acest tip de conflcit naste consecinte negative din moment ce strica atmosfera din echipa. El
 creaza o mediu lipsit de incredere si –i face pe colegi sa-si gasesca unuii altora nod in papura. Conflcitul
 interpersonal si efectele sale negative ingreuneaza comunicarea in echipa si reprezinta un semnal de
 alrama in ceea ce priveste esecul iminent. Conflictul de acest gen este daunator afacerilor. Se impune
 interventia ca masura de restaurare a echilibrului si nivelului ridicat de performanta in echipa.
 Experts in the field of psychology world-over are reaching one profound conclusion on the issue of
 performance and conflict. The complexity of the task and the resultant conflict within the team
 during the course of performing that task can have a combined positive bearing on the
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team’s performance. However, the conflict has to be task led and has to evolve from the complexity of
 the task.
 Expertii din domeniul psihologii au ajuns la o concluzie cu privire la chestiunea performanata si conflict.
 Complexitatea sarcinii si conflictul rezultat din rezolvarea ei de catre grup pot avea impreuna un efect
 pozitiv asupra performantei echipei. Cu toate acestea, conflcitul intragrup trebui sa se transforme intr-un
 conflict de sarcina si sa se nasca din complexitea ei.
 Here’s what well known researcher Professor Stephen Wood writes about conflict in teams:
 ‘Task conflict has generally been found to have a positive effect on task performance, provided that the
 level of conflict is appropriate to the complexity and uncertainty of the team’s work. For example, a
 strategic management team may need high levels of disagreement to facilitate the critical evaluation of
 decisions; conversely a production team following routine procedures may find that even a relatively low
 level of disagreement interferes with their work’.
 [Source: ‘What is? Conflict in teams’ – written by Stephen Wood, Institute of Work Psychology, University
 of Sheffield]
 Iata ce spuena Profesorul Stephen Wood despre conflcitele din grupurile de lucru: Confcitele au fost
 considerate in general ca avand un efect pozitiv asupra performantei in rezolvarea sarcinilor, si anume
 nivelul conflcitului coreleaza cu complexitatea si nesiguranta muncii de echipa. De exemplu, o echipa de
 management strategic poate avea nevoie de niveluri inalte de dezacord ca sa se faciliteze evaluarea
 critica a deciziilor luate. Dimpotriva, o echipa de productie ce indeplineste sarcini rutiniere, are nevoie
 doar de un nivel moderat de dezacord pentru a le afecta negativ munca.
 What does this mean? A team is presented with a task that is sufficiently complex in nature. During the
 process the team members come up with divergent views, opinions, strategic directions, and conflicting
 dialogue. The chances are that the performance and delivery on that particular task will be superior to
 another far less complex task, where there was also a certain level of conflict present. Most researchers
 in this field make the distinction between ‘complex task’ vs ‘routine task’.
 Ce inseamna asta: unei echipe i se infatiseaza o sarcina complexa. In timpul procesului de rezolvare,
 membrii sai exprima opinii si viziuni diferite, directii strategice si dialoguri conflcituale. Sansele sunt ca
 peformanta si rezultatul obtinut sa fie mai bune decat in cazul rezolvarii unei sarcini mai simple, unde era
 prezent acelasi nivel de conflict. Majoritatea cercetatorilor din domeniu fac distincte intre sarcina
 comeplxa si sarcina rutiniera.
 Here are some examples of complex tasks: Iata cateva exemplede sarcini complexe
 How to position a new brand in a highly competitive category.
 Crearea si marketarea unui nou produs intr-un domeniu cu competitivitate crescuta
 Explore innovative ways to carry out a particular industrial process so that the overall cost gets
 significantly lowered.
 Explorarea unor cai inovative de optimizare a proceselor de productie astfel incat costurile
 generale sa fie diminuate semnificativ
 Identify methods that can increase employee productivity.
 Identificarea de noi metode care sa mareasca productivitatea angajatilor.
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Let’s look at this further. Conflict can lead to better decisions and be a way of exploring an issue from
 every possible angle, laying out all options on the table. In a highly complex task, when a range of
 viewpoints are thrashed out and debated, a productive discussion point emerges because important
 issues surface and get addressed. When the team members spar with each other on vital issues rather
 than clashing negatively on mundane issues, the team is usually successful in arriving at a good solution.
 A complex task that creates conflicting opinions positively benefits the outcome on that task.
 Conflictul conduce la luarea unor decizii mai bune si se dovedeste a fi un mijloc de explorare a problemei
 din mai multe unghiuri, identificand-se astfel toate optiunile posibile. Intr-o sarcina complexa in care o
 multime de idei si porpuneri sunt pe larg dezbatute, apare un moment productiv / cheie datorat
 multitudinii de probleme reiesite. Cand membrii echipei se cearta pe probelme vitale si nu pe cele
 personale, grupul ajunge de cele mai multe ori la un rezultatu satisfacator. O sarcina complexa ce
 provoaca conflcit de opinie, beneficiaza de un rezultat pozitiv.
 Typical Patterns in Team Conflict
 Nature of Conflict Potential Outcomes
 Task Conflict on a Complex Problem:
 Thrashing out issues of strategic
 consequence, divergent viewpoints,
 disagreements on the right course of action
 Positive Outcome:
 Good business solutions and good
 decisions can emerge
 High potential for team. The company can
 reap the benefits in the short-term as well
 as over the long-term
 Routine Task Conflict:
 Conflicts that crop up between one or
 more team member during the course of
 carrying out an everyday routine task
 Unfavourable Outcome:
 Disruption in the work, hinders team
 performance
 Temporary setback
 Relationship Conflict: Negative Outcome:
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Interpersonal conflict and personality
 clashes
 Animosity and open hostilities
 Strained relationships, tense atmosphere
 in the team, commitment to the team gets
 eroded
 Long-term fall-out and decline in team
 performance possible
 Modele ale conflcitelor intragrup
 Natura conflictului Rezultate posibile
 Conflictul de sarcina dificila:
 Dezbaterea problemelor asupra
 consecintelor strategice, viziuni divergente,
 neintelegeri asupra cursului firesc al
 manierei de abordare si actiune
 Rezultate pozitive:
 Solutii pozitive si decizii bune
 Potential ridicat pentru echipa; firma
 poate culege beneficiile pe termen scurt sau
 lung
 Conflictul de sarcina rutinera
 Conflicte ce se acumuleaza intre unul sau
 mai multi membrii ai aechipei in timpul
 desfasurarii si indeplinirii sarcinilor de zi cu
 zi
 Rezultate nevavorabile:
 Intreruperi ale procesului muncii, piedici
 in obtinerea performanatei
 Rezistenta si reactii secundare
 Conflictul interrelationare:
 Conflict interpersonal si ciocnirea
 personalitatilor
 Rezultate negative:
 Relatii incordate, atmosfera tensiionata in
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Animozitate si ostilitate deschisa grup, loialitate fata de grup scazuta
 Involutie pe termen lung si scaderea
 probabilitatii de a face performanta in
 echipa
 To make the team process effective and productive, teams must be encouraged to express and openly
 discuss divergent viewpoints and evaluate those viewpoints before they make decisions. Teams can
 certainly fail as a consequence of conflict but if it is a task related conflict based on intellectual and
 experience based differences, then the team has the potential to actually excel. In the final analysis,
 conflict is not always negative. The reason why a team becomes ineffective and fails at a task is probably
 because the team members don’t know how to utilize the positive conflicts to their advantage in their
 decision making process.
 Pentru ca echipa sa funtioneze efficient si productive, membrii sai trebuie incurajati sa-si exprime si sa discute deschis opiniile si ideile divergente dar mia ales sa le evalueze inainte de a se lua o decizie. Grupurile pot esua datorita conlictelor dar daca acesta este un cofnclit de sarcina, bazat pe diferente ce tin experiente proprii, atunci echipa are potentialul de a evolua si de a se autodepasi. In concluzie, afriamam ca nu intotdeauna conflcitul are consecinte negative. Motivul pentur care o echipa devine ineficienta si da gres, tine probssbil de faptul ca membrii echipei nu stiu cum sa foloseasca sis a gestioneze partea pozitiva a confclitelor in avantajul lor, in sensul luarii unor decizii optime
 Managing Conflict in Teamsby Chris Wolski, Demand Media
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http://smallbusiness.chron.com/can-team-benefit-task-conflict-45029.html
 Third-party conflict mediation can often help resolve disputes among team members.
 Three office workers image by Vladimir Melnik from Fotolia.com
 Conflict in teams isn't always disadvantageous. Conflict can benefit teams as it encourages the expression of new ideas which can lead to new and better ways of doing business. It can also expose weaknesses in operational procedures and policies and highlight challenges that have the potential to turn into chronic problems if ignored. Conflict becomes negative when disagreements are ignored and/or allowed to develop into hostilities, and when communication becomes unprofessional. Effectively managing conflict can be a delicate task, but there are a number of techniques and policies that can be implemented to help you keep things under control.
 Step 1
 Train staff to resolve conflicts in a professional manner without the intervention of management. Ensure that each team member knows the protocol for resolving differences with each other in particular situations. The first step in resolving most conflicts is an informal, one-to-one meeting between the parties involved. Discuss the problem from both points of view, suggest solutions and agree on a course of action. If no resolution is made, record the substance of the discussion and make a manager aware of the problem.
 Step 2
 Intervene and act as an objective third party in the dispute. Bring the two parties together and mediate a discussion. Ask each team member to explain her challenge and the reasons why a resolution was not reached during the earlier meeting between the two parties. If the situation warrants, suggest alternative solutions that might be agreeable to both parties and the team as a whole. If one side is in the wrong according to company rules and procedures, make that judgment and enforce it, but be sure to explain your decision in an objective and constructive manner so that future challenges of a similar nature do not arise. If a resolution cannot be determined at this stage of the conflict, refer it to the team for open discussion.
 Step 3
 Call a team meeting and explain the problem from the point of view of an objective third-party. Allow each of the two team members engaged in the conflict to add to your description of the situation. Ask each member of the team to contribute their thoughts on the situation with a brief and objective statement, with team goals and company policies and procedures as their primary frame of reference. Come to a group decision and be sure that each team member understands how and why the team has come to this decision. Record all developments during the meeting and file it for future reference. Doing so can help resolve future disputes and documents employees who frequently find themselves in situations of conflict.
 Conflict Management Techniques for Nonperforming Team MembersManage conflicts through active listening and respectful diaglogue with team members.
 NA/PhotoObjects.net/Getty Images
 http://smallbusiness.chron.com/can-team-benefit-task-conflict-45029.html
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Conflicts are a part of running any small business. Each employee brings a different set of values and a unique world view to the group. Conflicts can arise from different interpretations of the requirements of a project, different personal goals where the project is concerned, and the division of labor within a particular group. Understanding the cause of any conflict is the first step to managing the situation and working toward a positive outcome.
 Managing Project Conflicts
 Conflict within teams over project goals can be prevented and managed through proper planning. Develop measurable, long-term goals prior to the beginning of a project to help team members see the big picture and focus on appropriate steps to achieve project goals. Use this master plan to refocus a group that is in conflict by allowing each team member to express her interpretation of how the long-term goals can be reached. Discuss the pros and cons of each suggestion and come up with a strategy that incorporates all reasonable suggestions.
 Managing Administrative Conflicts
 Conflicts over administrative tasks in a small business or as relates to a particular project can be avoided by the clarification of roles. Providing specific job descriptions to team members before a project begins helps individuals understand their role in the process and carry out tasks more efficiently. Including a chain of command and proper communication procedures with the job descriptions will further strengthen and clarify working relationships within the team.
 Managing Human Resource Conflicts
 Human resource conflicts arise when the work load among team members appears inequitable. Manage conflict in this area by providing each team member with a clear and concise work flow chart that outlines his responsibilities. Include the amount of time recommended for each task whenever possible. Post a master list in a common area where team members can be reminded of their responsibilities and a timeline for completion of the work.
 Conflict Management Through Monitoring
 Consistent monitoring is an effective way to avoid conflicts between team members or manage them when they arise. Use daily, weekly and monthly reports from individual team members, team project managers and project supervisors to monitor project progress. Look for consistent complaints from each report and attend meetings to address areas of concern on a bi-weekly basis. Facilitate meetings between individuals where conflict is an ongoing problem and determine points that can be agreed upon and areas that need further negotiation.
 Healthy Ways of Handling Conflictby Chris Joseph, Demand Media
 o Bit.lyBloggerDeliciousDiggGoogle BookmarkGoogle PlusInstapaperPosterousStumbleuponTumblrYahoo! BookmarkxRSS
 Healthy conflict resolution may be necessary to maintain a productive small business work environment.
 couple arguing image by Luisafer from Fotolia.com
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Workplace conflict can occur in any size workplace, even smaller ones. Small businesses may consist of just a few employees who work together in an intimate setting, so when conflict does occur, it can cause a major disruption in the business's operation. To keep everyone working together as a team, you'll need to be able to resolve conflicts in a healthy way. A few ideas may help you accomplish the task.
 See the Other Side
 When mediating a conflict between two employees, make sure that each employee understands the other's point of view. A common workplace occurrence is when two employees want the same day off but only one can have it. Make sure that each employee understands why the other needs that particular day off in the hope that they can arrive at a mutual understanding. If you need to make the final decision, reward the "loser" by offering her the first choice of a future off day.
 Be a Calming Influence
 A conflict between employees that becomes heated will only get worse if you become angry. Speaking to the employees in a calm, controlled manner can help diffuse their anger. When both employees have calmed down, you can then attempt to rectify the situation.
 Identify Mistakes
 Conflicts can often arise due to an employee's mistake. In some cases, the employee may not want to own up to the mistake, which can escalate a conflict. It is your job to make sure that the employee understands the mistake, as well as to take steps to ensure it doesn't happen again. Acknowledge that everybody makes mistakes and make sure the employee understands that you still value his work.
 Let Everyone Speak
 When conflict involves several people, it may be impossible to achieve a resolution that satisfies everyone. Nevertheless, it's still important that everybody involved has the opportunity to express their views and that each viewpoint is carefully considered. In some cases, allowing an employee to make her position known and understood may be enough to placate her.
 Require an Apology
 A situation may occur where one employee is clearly in the wrong. When this occurs, it may be necessary for the employee to apologize to prevent the building up of harmful resentment. In a sales environment, for example, one salesperson may infringe upon the territory of another or "steal" a sale. In addition to any disciplinary action you may need to take, it's important that the salesperson apologize to the other for his actions.
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