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Presented by: Jacob Flaws Senior Sales Associate
 Streamlining Students to College & Career Success
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• Senior sales associate for Kuder.
 • History professor.
 • My assessment results:
 – Two college major changes.
 – (Would have been nice to have that before college).
 About Me
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About You
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• Millions worldwide rely on us for reliable education and career planning solutions.
 – 150 million people have used Kuder; three million new users annually.
 – Provide statewide customized, comprehensive education and career planning solutions.
 – More than 12,000 sites domestically; 100 internationally.
 – Created 120 custom systems for schools, districts, colleges, workforce centers, and other agencies and organizations over the last three years.
 About Us

Page 5
                        

• Our Mission:
 – To raise student aspirations and to provide career options to students and adults through self-assessment and education.
 • Our Goals:
 – Guide students and parents through successful eighth-grade and post-high school transitions.
 – Increase retention and graduation rates.
 – Provide career planning, guidance, and development resources to last a lifetime.
 Our Mission & Goals
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Making a Difference
 Academic Performance
 11% increase in school performance.
 Transition Rates
 90% of Kuder users transition into postsecondary education.
 Retention Rates
 18% increase in retention.
 Completion Rates
 60% of Kuder users never changed their major.
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We help you see what you can be™.
 Our customizable products and services, uniquely designed for pre-K through retirement, reflect a commitment to encouraging lifelong learning,
 development, and achievement.
 A Big Job
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The Issues
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Top reasons students drop out of middle school:
 1. Poor social attitudes, values, and behaviors.
 • High-risk peer group and social behavior.
 2. Low school performance.
 3. Low school engagement.
 Hammond (2007), Dropout Risk Factors and Exemplary Programs: A Technical Report, National Dropout Prevention Center/Network: http://www.dropoutprevention.org/major-research-reports/dropout-risk-factors-exemplary-programs-technical-report.
 Understanding Youth
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Top reasons students drop out of high school:
 1. Adulthood responsibilities.
 • Working.
 • Parenthood.
 2. Low school performance.
 3. Low school engagement.
 Hammond (2007), Dropout Risk Factors and Exemplary Programs: A Technical Report, National Dropout Prevention Center/Network: http://www.dropoutprevention.org/major-research-reports/dropout-risk-factors-exemplary-programs-technical-report.
 Understanding Youth
 http://www.dropoutprevention.org/major-research-reports/dropout-risk-factors-exemplary-programs-technical-report
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Top reasons students drop out of college:
 1. Financial barriers.
 2. Dis-interest in courses.
 3. Dis-engagement.
 1. Lack a connection with their academics.
 2. Lack a connection with peers, faculty, or advisor.
 Sternberg (2013), Inside Higher Education – former president of the American Psychological Association, current professor of psychology and education : http://www.insidehighered.com/views/2013/02/07/essay-use-research-improve-student-retention.
 Understanding Youth
 http://www.insidehighered.com/views/2013/02/07/essay-use-research-improve-student-retention
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• Disparity between jobs created by innovation and lack of workers with right job skills.
 • Organization for Economic Cooperation and Development report:
 – 43 % of new jobs demand Bachelor’s.
 – 32% of adults 25 or older have Bachelor’s.
 • Human capital base in U.S. thin:
 – American economy rewards skill, but supply hasn’t responded.
 A version of this article appears in print on October 9, 2013, on page B1 of the New York
 edition with the headline: Stubborn Skills Gap In America’s Work Force.
 Job Gap
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• Most effective partnerships between industry and universities:
 – 5-10 year base.
 – Measured in terms of innovation.
 – “Bridging cultural divide between business and academia.”
 • Engagement*
 – Beyond conventional needs for funding.
 – Overcome undercutting factors.
 Communications, culture.
 Edmondson, Gail. “Making industry-university partnerships work: Lessons from successful collaborations.” Science & Business Innovation Board AISBL , June 18, 2012.
 Industry Partnerships
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The most important pre-requisite …
 Personalized strategies that allow students to finish high school with a strong sense of academic
 knowledge and skills and developed habits needed for college and career.
 - United States government
 2007, College Transition Programs: Promoting Success Beyond High School, U.S. government
 Pre-requisite to Lifelong Success
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Kuder® Talent Pipeline™
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• “K through gray.”
 • Professional development solutions that support any role.
 • Education and career counseling services.
 • Free parent component with any primary or secondary student account. Additional resources available in the administrative database.
 Highlights
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For Elementary Schools
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• A fun and educational career awareness system for elementary students.
 – Simplifies career awareness into four action-based categories: Play, Watch, Do, and Explore.
 – Aligned with the National Core Curriculum standards.
 – Meets National Career Development Association and American School Counselor Association early career awareness goals.
 – Supports differentiation through simple, self-guided exploration and developmentally-appropriate activities.
 – Allows teachers and parents to easily guide development through online, graphical dashboards.
 Kuder® Galaxy™
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Developmentally-Appropriate
 Three divisions for primary and secondary grade levels targeting their age group.
 Division 1
 Division 2
 Division 3
 Characters/Themes
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Developmentally-Appropriate
 Three divisions for primary and secondary grade levels targeting their age group.
 Division 1
 Division 2
 Division 3
 Characters/Themes
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www.kudergalaxy.com
 http://www.kudergalaxy.com/
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• C2B allows students, adults, and the business community to communicate. – Improves school performance and postsecondary
 transitions by connecting student coursework to the real world of work.
 – To support development, workforce preparation, and industry awareness, employers can:
 Create an online business profile.
 Post Extended Learning Opportunities (internships, co-op’s, apprenticeships) directly to students.
 Post jobs to reach the best suited job candidates.
 Send messages to individuals with the interests, skills, and work values that fit your company’s needs.
 Connect 2 Business®
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• Career Advisor Training® (CAT)
 – Offers providers the skills and knowledge they need to deliver career exploration, career decision making, job seeking, and job placement services.
 – Covers the 12 core competencies of career development used by the National Career Development Association (NCDA).
 – Delivered in three courses and various formats:
 The Essentials – 10 hours all online
 Advanced Certification – 30 hours, online or face-to-face
 Master Certification – 40 hours, online or face-to-face
 Professional Development
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CAT
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For Secondary Schools
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• Interactive and reliable tools to make career planning fun, engaging, and relevant for today’s secondary students. – Delivers age-appropriate content by developmental level.
 – Includes research-based assessments that provide a foundation for career exploration.
 – Helps students make connections between coursework and the world of work.
 – Provides flexible education tools to support high school completion and confident college choices.
 – Guides exploration with an interactive, grade-specific Career Planning Timeline.
 – Provides a free, in-depth component for parents.
 Kuder® Navigator™
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www.kudernavigator.com
 http://www.kudernavigator.com/
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For Postsecondary Schools
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• An effective solution to help postsecondary students and adults plan for a career, make a career change, and keep their career on track. – Research-based assessments ensure users consider careers
 suited to their interests, skills, and work values.
 – Easy step-by-step process custom to individual needs.
 – Helps users make a shortlist of majors and occupations of interest.
 – Includes a shareable e-Portfolio, a user’s web page that collects goals and achievements.
 – Supplements career preparation and placement programs with data-driven resources for career centers and workforce agencies.
 Kuder® Journey™
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www.kuderjourney.com
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• Navigator and Journey are backed by an Administrative Database Management System™ (ADMS) for schools, workforce centers, and state agencies.
 – Supports real-time, data-driven decision making, tracking individual system progress, and planning for curriculum, workforce, and economic development needs.
 – Customized reporting options to meet specific accountability needs.
 – Additional communication tools, curriculum manager, and system training materials.
 Administrative Database
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Professional Development
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• An essential component to effective career development is the delivery of continuous professional development for teachers, guidance counselors, career coaches, etc.
 Professional Development
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• Career Advisor Training® (CAT)
 – Offers providers the skills and knowledge they need to deliver career exploration, career decision making, job seeking, and job placement services.
 – Covers the 12 core competencies of career development used by the National Career Development Association (NCDA)
 – Delivered in three courses and various formats:
 The Essentials – 10 hours all online
 Advanced Certification – 30 hours, online or face-to-face
 Master Certification – 40 hours, online or face-to-face
 Professional Development
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Questions? Questions?

Page 81
                        

Questions? Thank you
 Jacob Flaws
 Senior Sales Associate
 [email protected]
 302 Visions Parkway Adel, IA 50003
 http://www.linkedin.com/company/kuder
 http://www.facebook.com/KuderCareerPlanningSystem
 http://www.twitter.com/kuder
 http://www.pinterest.com/kuderinc
 http://www.kuder.com/blog
 http://www.youtube.com/kuder
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