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ERITH YACHT ERITH YACHT CLUBCLUB
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• Raising the Wind
 SAILING AHEADSAILING AHEAD
 • The Project
 • The Challenges
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The Project
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Folgefonn arrives at Erith Yacht Club September 26th 1981
 http://www.erithyachtclub.org.uk/images/FolgefonnArrivedHQ.jpg
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Proposed Toilet and Shower Block
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PROJECT HISTORY• 1993 £45K FROM FSA TOWARDS COST OF
 SHOWER BLOCK, ELECTRIC CABLE, CESSPIT & WATER SUPPLY
 • 1994 PLANNING APPROVAL OBTAINED
 • 1995 CABLE, CESSPIT & WATER SUPPLY INSTALLED. NO MORE MONEY.
 • 1997 APPLIED TO SPORTS COUNCIL FOR FUNDING FOR SHOWER BLOCK
 • 1998 APPLICATION REFUSED BUT “WHY SHOWER BLOCK, WHY NOT CLUBHOUSE?”
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• 1999 AGM RESOLVES FEASIBILITY AND COST STUDY FOR CLUBHOUSE BE CARRIED OUT
 • 2001 SGM APPROVES PROPOSAL TO SEEK PLANNING PERMISSION AND FUNDING
 • 2002 PLANNING APPLICATION SUBMITTED
 • 2005 PLANNING APPROVAL OBTAINED
 • 2005 BEXLEY COUNCIL INVOLVEMENT BEGAN
 PROJECT HISTORY
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PROJECT HISTORY
 • 2007 FUNDING OFFER OF £2.35m RECEIVED
 • 2007 BEXLEY APPOINTED ‘ACCOUNTABLE BODY’
 • 2008 AGREEMENT RATIFIED BY EYC MEMBERS
 • 2008 PROJECT MANAGERS APPOINTED
 • 2009 MAIN CONTRACTORS TO BE APPOINTED
 • MARCH 2010 BUILDING TO BE COMPLETED
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Raising the Wind
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Putting your case together
 1. Ownership
 2. Planning permission
 3. Development Plans
 a) Sports
 b) Business
 4. Proof of need/support
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The Challenges
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The Project Group
 Composition
 • Four is a good number
 • All members need to be totally committed
 • At least two able to devote full time
 • Good negotiators and communicators
 • Hides like a rhinoceros
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The Project Group
 Tasks and Responsibilities
 • To be defined by General Committee
 • Will need authority to negotiate
 • Will need to network like crazy

Page 22
                        

Ownership
 • ALL members must be involved.• Communication vital – eliminate ‘Rumour mill’.• Compile a skills list and use it.• Form sub-groups to address specific issues. E.g.
 Marketing, training programme, liaison with community groups.
 • Try to prevent formation of ‘Them and Us’.
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Vision Statement
 • Erith Yacht Club aspires to be a catalyst for the regeneration of Erith by offering a high quality sailing facility and providing activities available to and affordable by the whole community.
 • The Club wishes to develop a thriving riverside sailing facility which will satisfy the aspirations of the local and sailing communities, enhancing and protecting the environment.
 • Erith Yacht Club will be a landmark facility on the riverside, reconnecting the local community with the river.
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Aims
 • To provide access to sailing and leisure activities which are affordable by the whole Community.
 • To build a new Clubhouse and inspire the community to reconnect with river leisure and sailing activities.
 • To expand the Club programme to enable more people to participate in sailing and leisure activities thus contributing to their health and well-being.
 • To increase visitor numbers to Erith by providing moorings and high quality clubhouse facilities for visiting yachts.
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Aims (cont’d.)
 • To contribute to the regeneration of The Saltings and Inner Thames Marshes and improve accessibility.
 • To develop and improve our programme to provide high-quality training for novices, existing sailors and race officials.
 • To increase club membership especially with respect to youth, the disabled and minority groups.
 • To become a premier venue for national sailing events thus attracting visitors, competitors and spectators to Erith.
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Planning Permission
 • Be ABSOLUTELY determined.
 • Study the rules and regulations yourself.
 • Avoid confrontation – negotiate.
 • DO NOT use ‘experts’ unless totally unavoidable – they are not as committed as you (and they cost money).
 • DO use the internet – it’s a superb source of information.
 • Anyone employed e.g. architect, quantity surveyor etc. must have a contract which specifies what they are to do and how much it will cost.
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The SWOT Analysis
 Strengths
 Weaknesses
 Opportunities
 Threats
 Defining The Challenge
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SWOT ANALYSIS
 STRENGTHS WEAKNESSES OPPORTUNITIES THREATS
 Members club. (Owned and run by members.)
 Poor accessibility into site. Increase training opportunities for
 volunteers. Loss of Training Centre status
 due to inadequate facilities.
 Site owned by club. Poor accessibility on and within ship. Exploit more fully the link with the
 YMCA. Failure to maintain membership
 numbers.
 Affordable fees Very poor changing, toilet and shower
 facilities. Provide tidal sailing for other clubs and
 classes. Increase in PLA moorings
 charges.
 Excellent sailing area. Restricted space for dinghy parking Establish links with schools and
 community groups. Increased LA rates.
 Good launching facilities. Restricted space for car and trailer
 parking. Provide facilities for disabled sailors.
 Increased costs of maintenance.
 Excellent safety boat fleet. No disabled access possible on to or
 within ship. Offer community facilities/meeting
 rooms for hire. Increased cost of insurance.
 RYA Training Centre. (Dinghy to cruiser + powerboat +
 radio) Inadequate training rooms.
 Offer club premises for hire to nature conservation/study groups
 Loss of volunteers.
 Club dinghies available for hire. Insufficient space for storage of
 weatherproof clothing and buoyancy aids.
 Develop further the youth training programme.
 Loss of YMCA link.
 Thriving Youth Section Inadequate supplies of clothing and
 buoyancy aids. Participate in the development of the
 Tidal Thames as a recreational resource. Ship becomes beyond repair.
 Link with YMCA . (Progress from lake to tidal to big-boat)
 Catering facilities require improvement. Increase number of moorings. Ship incapable of modification to comply with new legislation.
 (e.g. H & S.)
 Good links with local community groups
 Cruiser moorings fully subscribed. Improve facilities for visiting boats.
 Good volunteer base. Unattractive appearance of site. Expanding community generating
 increased requirements.
 Friendly atmosphere Poor visual aspect of ship. Improve visual impact of club facilities
 from river and shore.
 Good social environment. Public perception of sailing as
 expensive/exclusive. Seek to rectify perception of ‘yachting’
 as an exclusive sport/pastime.
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Five Year Growth Projections
 Programme Area 20010/11 2011/12 2012/13 2013/14 2014/15 Total
 Non-Member Usage
 Environmental projects and activities (number of attendees)
 400(monthly
 33)
 440(monthly
 36)
 484(monthly
 40)
 532(monthly
 44)
 585(monthly 48)
 2441
 Non Member Sailing Activity (7 month season)Open days, courses, school programmes, taster sessions (number of participants)
 700(100 per month)
 840(120 per month)
 1008(144 per month)
 1209(172 per month)
 1451(207 per month)
 5208
 Community / Social events Use of club rooms / social events Season (12 month period) (no of participants)
 350 420 600 620 644 2634
 Visiting Overnight Cruisers April – Oct (29 weekends)Number of BoatsNovember - March (23 weekends)Number of Boats
 203
 23
 243
 25
 370
 30
 350
 35
 357
 35
 1523
 148
 Additional New qualified RYA Instructors 5 3 5 5 7 25
 Numbers completing RYA qualifications(Theory, navigation, radio, cevni courses)
 120 144 172 207 248 891
 Sailing forum’s and workshops 6 per year (number of participants)
 144 172 207 248 297 1068
 Development Plan
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  Five Year Growth Projections  
 Programme Area 20010/11 2011/12 2012/13 2013/14 2014/15 Total
 Non-Member Usage            
 Environmental projects and activities (number of attendees) 1084 1192 1312 1442 1585 6616
 Monthly 90 99 109 120 132  
 Non Member Sailing Activity (7 month season) 330 396 475 569 683 2452
 Open days, courses, school programmes, taster sessions (number of participants) 47 per month 57 per month 68 per month 81 per month 98 per month  
 Community / Social events 52 62 89 92 96 392
 Use of club rooms / social events Season (12 month period) (no of participants)            
 Visiting Overnight Cruisers            
 April – Oct (29 weekends)            
 Number of Boats 121 145 220 208 213 907
 November - March (23 weekends)            
 Number of Boats 16 17 21 24 24 102
 Additional New qualified RYA Instructors 11 7 11 11 15 54
 Numbers completing RYA qualifications 18 21 26 31 37 133
 (Theory, navigation, radio, cevni courses)            
 Sailing forums and workshops 47 56 68 81 97 349
 6 per year (number of participants)            
 Development Plan
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Development PlanRacing / Events / Activities 20010/11 2011/12 2012/13 2013/14 2014/15 Total
 Week and Weekend Races            
 Number of Events 6 6 6 6 6 32
 Number Participating 96 120 180 165 165 726
 Erith Riverside Regatta
 Number Participating 170 203 339 237 237 1187
 Local Schools Regatta
 Number of Events 1 1 1 1 1 5
 Number Participating 22 32 54 60 65 233
 Schools Sports Partnership Gateway Regatta
 Number of Events 1 1 1 1 1 5
 Number Participating 84 126 210 230 251 901
 Environmental Trips by boat
 Number of Trips 11 14 16 16 16 73
 Number Participating 109 136 163 163 163 734
 Friends of EYC Community Sailing Picnic “Reach Along The River Days” – (Day trip and picnic for non members)
 Number of Events 3 3 3 3 3 15
 Number participating 262 294 327 458 458 1798
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Coaching Income
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Coaching Income
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Business Plan - Income
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Coaching Costs
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Coaching Costs
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Business Plan - Expenditure

Page 40
                        

Proof of Need
 • Area of sporting deprivation
 • Area of economic deprivation
 • Beneficial effect on youth
 • No comparable local facilities
 • Requirement to increase physical activity
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Support
 • RYA- Regional and National
 • Local Authority
 • Schools
 • Community groups
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What Next?
 • Implement the foregoing!
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