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THE CHALLENGE
 The main challenge Saat & Saat faced was the very high bounce rate on their home page. This meant that significant amount of visitors would leave straight after they landed to the front page. Curiously enough, that same problem did not exist on any other pages of their webstore.
 SAAT & SAAT CASE STUDY - Turning offline experience to online success.
 UNCONVENTIONAL SOLUTION
 Because Saat & Saat has impressive track record of brick-and-mortar sales, we decided to harness that experience and apply it to the website. We asked in-store sales specialist Ali Bey, what’s his selling process. He told us, that asking any customer these three questions is all it takes:
 1. Are you looking for a watch for yourself or as a gift to someone? (This way we learn if it’s for man or woman)
 2. Are you looking for a specific brand? (We learn what type of watch are they looking for)
 3. What kind of price range you had in mind? (Self-explanatory, but very important step)
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SIMPLE THINGS CAN HAVE THE BIGGEST IMPACTS
 High bounce rates usually indicate, that the first impressions of a web page is too confusing (i.e. it’s hard to find what you’re looking for). Of course we couldn’t implement the dialogue between in-store salesperson and a customer directly to the web store, but instead we focused on the key ideas behind it.
 Original top navigation bar bundled all watches under one tab, which was a clear contradiction to how the watches are presented in retail locations.
 Therefore, we changed the old “Watches” tab to “Men’s watches”, “Women’s watches” and “Children's watches”.
 Sounds simple, but the results were astonishing.
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GOALS
 • Identify the reasons for high front page bounce rate.
 • Execute changes that will drop the bounce rate permanently.
 • More engaging front page should also have direct effect on the growth of conversions.
 TACTICS
 • First, find out what works in the retail stores. Saat & Saat is a leader in their market’s brick-and-mortar space, so there must be a good reason for that.
 • Second, apply that knowledge to the website in the most suitable way, using the Frosmo platform. No need to tamper with the web store’s back-end systems or source code.
 RESULTS
 • The main challenge was conquered as
 homepage saw 14 % decrease in bounce rate.
 • Additionally, the usage of the top
 navigation bar raised by 12.5 % and what’s most remarkable, the
 conversions that came through it increased by 62.5 % compared to the old menu structure.
 We first started using Frosmo for front page changes and campaign scenarios. Customer segmentation was a natural continuation to that, and it provided a positive impact on conversion rates. A/B testing allowed us to make detailed observations, and in turn make better business decisions accordingly.”
 Volkan Kundurayapan, E-Commerce Manager at Saat & Saat
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Saat & Saat facts
 • Founded in 1971.
 • The leading watch retailer in Turkey.
 • With over 100 stores all around the country, Saat & Saat has become the go-to location for anyone looking for a watch, from enthusiasts to first time buyers.
 • Rapidly growing online presence, now fueled with Frosmo’s technology.
 Frosmo facts
 • Customers and representation throughout Europe.
 • Collecting well over 1 billion data entries daily.
 • Annual average growth +200% for five consecutive years.
 • Customers from retail, travel, consumer services, igaming, banking and insurance industries.
 SAAT & SAAT CASE STUDY - Turning offline experience to online success.
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