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OUTLINE
 Company
 Product
 Market
 Sales Program
 Training
 Pay
 Perks

Page 3
                        

COMPANY
 CUTCO Corporation 1949 (ALCAS)
 Vector 19811981 $750,0001991 $40 million2001 $100 million2009 $257 million
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COMPANY
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COMPANY
 SouthBest Region139 Offices in 2010
 Lone Star Division23 Offices in 2010
 South San Antonio OfficeSummer 2010 – Most Sales in S. San Antonio in 5 yrs
 #1 Campus Recruiter
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COMPANY
 Why we work with students? Students are used to learning Easier to train Attracted to pay and experience
 Academic Advisory Board $100,000 in Scholarships awarded Internship credit opportunities
 Corporate Sponsor DECA, National FFA Organization, American Marketing
 Association, Pi Sigma Epsilon, Academy of Marketing Sciences
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COMPANY
 Dr. Joseph HairKennesaw State University
 Dr. Victoria CrittendenBoston College
 Dr. Robert PetersonUniversity of Texas
 Dr. Linda FerrellUniversity of New Mexico
 Dr. Derek HassayUniversity of Calgary
 Dr. Mike WilliamsOklahoma City University
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COMPANY
 Five Fundamental PrinciplesHigh Quality ProductsLow-KeyHonesty and IntegrityPayNon-Store Retail
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PRODUCT
 CUTCO featuresUniversal Wedgelock HandleThermo-resin HandlesHigh carbon surgical stainless steelDD edge
 Retains sharpness for 7-10 years

Page 10
                        

PRODUCT
 Straight Edge
 Serrated Edge
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PRODUCT

Page 12
                        

MARKET
 Average Order: $250 Accept All Major Credit Cards, Cash, Check
 2, 3, or 5 investment optionsEx.($250/3 payments = $84 mth)
 Target Market
 30-60 yrs. old, Married, Own A Home
 60% of customers place an order
 Repeat customers place an order 80-90% of the time
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SALES PROGRAM
 In-Home Demonstrations Test Drive Products Quality Comparison
 Appointment basis only Flexibility in number of appointments
 Appointments take 45-75 minutes FT reps do 4-8 appointments/day PT reps do 1-3 appointments/day
 Representatives Enjoy Work in own local areas - no territory restrictions Setting own schedules Can add or subtract hours UPS delivers product to customer Paid regardless of outcome
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SALES PROGRAM
 Most powerful form of advertisingWord of Mouth
 Number of new customers per appointment
 Customers brainstorm 5-10 peopleCustomers contact people while rep cleans up – 2+ approximately become “yes” referrals
 Representatives set up own appointmentsNatural rapport with customersAgreed to see productConvenient schedules
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SALES PROGRAM
 A A A A A
 2 2 2 2 2
 10 new customers5 days of work
 50 new customers

Page 16
                        

TRAINING
 Recognized at colleges and universitiesPart of credit course at Illinois State, North Carolina State and Purdue University
 Designed for people with little or no experience
 Representatives learn all necessary skills for success
 Rapport BuildingCommunication SkillsTime ManagementOraganizational Skills
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TRAINING
 3 Step ProcessStep #1 – Training Seminar
 3 short days in office Learn all job details & product knowledge How to work with customers
 Step #2 - Paid Training Appointments Earn $14.00 base or incentive Gain experience and feedback with people reps know Generate New Customers from people they know
 20 training appointments x 2 new customers = 40 new customers
 No minimum or maximum number of training appointmentsStep #3 - Advanced Training
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TRAINING
 On Going Training Field Training with experienced rep (optional) Team Meetings - Weekly Daily Check-In Internet Based Learning (optional) Conferences and Division Meetings (invite) 1 on 1 meetings (Personal Coaching)
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PAYPromotion Schedule:
 Base Pay = Floor to Stand onIncentive = no ceiling
 paid weekly
 or
 Base Pay Incentive
 $14 base-appt10 appts x $14 = $140
 Requirements:1. 25 years old+2. Works3. 1-on-1, no groups
 1. 10A
 3. 10A
 2. $1500
 x(20%)
 60% Sales = 6 sales$250x
 =
 $100
 10% 0-1,000 15% 1-3,000 $3720% 3-6,000 $50
 25% 6-10,000 $6730% 10,000 $75
 $225
 Earned @ $250 Avg Order
 $1000 x 10% = $100
 $500 x 15%= +$75$175 1500
 x 15%
 x (Less Than Average)= $500 sales
 $100+$40(Base)$140
 $25
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PERKS
 Sample Program $567 worth of product
 Put down Security Deposit - $150.30 ($139 + tax) Placed on the 3rd day of training
 3 Options Keep - 70% discount - $150.46 Sell it – Make a profit Return – 100% Fully Refundable Deposit
 Product 50% off
 PayAdvancement Promotion from within
 Resume Experience
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