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                            This document is posted to help you gain knowledge. Please leave a comment to let me know what you think about it! Share it to your friends and learn new things together.
                        

                    

                                            
                                                            
                            
                            

                        

                    

                                    

            

        


                    
                
                    
                        Transcript

                        
                            Page 1
                        

CREATING YOUR LEGACY
 PRESENTATION TO ROTARY CLUB OF KAMPALA SOUTH
 BUSANI NGWENYA, B.Com (Hons), ACII, MCIM, MBA
 John C. Maxwell Certified Coach, Teacher, Trainer & Speaker
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ICE BREAKERICE BREAKER

Page 3
                        

LEGACY!LEGACY!
 Everyone must leave
 something behind when he
 dies… A child or a book or a
 painting or a house or a wall
 built or a pair of shoes made.
 Or a garden planted.Or a garden planted.
 Something your hand
 touched some way so …
 when you die, and when
 people look at that tree or
 that flower you planted,
 you're there.”

Page 4
                        

WHAT LEGACY DO I WANT TO CREATE?WHAT LEGACY DO I WANT TO CREATE?

Page 5
                        

WHAT IS YOUR MISSION/PURPOSE?WHAT IS YOUR MISSION/PURPOSE?

Page 6
                        

What do you want to be REMEMBERED for?What do you want to be REMEMBERED for?

Page 7
                        

What FOOTPRINTS do you want to leave?What FOOTPRINTS do you want to leave?

Page 8
                        

What gives you the greatest JOY?What gives you the greatest JOY?

Page 9
                        

What makes you CRY?What makes you CRY?

Page 10
                        

What do people PRAISE you for?What do people PRAISE you for?

Page 11
                        

What can you do for FREE?What can you do for FREE?

Page 12
                        

What are your HOBBIES?What are your HOBBIES?

Page 13
                        

What was your CHILDHOOD DREAM?What was your CHILDHOOD DREAM?

Page 14
                        

What can you do EFFORTLESSLY?What can you do EFFORTLESSLY?

Page 15
                        

LEGACYLEGACY
 � Begin with the END in mind
 � Should focus on helping Humanity or building others in some way

Page 16
                        

How FAR can you see?How FAR can you see?

Page 17
                        

How CLEAR can you see?How CLEAR can you see?

Page 18
                        

What is on your DASHBOARD?What is on your DASHBOARD?

Page 19
                        

WHY WHY DO PEOPLE FAIL TO ACHIEVE LEGACY?DO PEOPLE FAIL TO ACHIEVE LEGACY?
 � No well defined IDEAL LEGACY and Self SWOT analysis
 � Lack of AMBITION to exceed mediocrity
 � Lack of self discipline/PERSISTENCE
 � INSTANT gratification
 � PROCRASTINATION/indecision
 � Poor ASSOCIATES or network
 � FEAR – Fantasized Experiences Appearing Real
 � Poor HABITS.

Page 20
                        

HOW DO I HOW DO I ACHIEVE MY DESIRED LEGACY?ACHIEVE MY DESIRED LEGACY?
 � There's only one way:
 � You have to plan for it!
 � It's not enough to say...
 “I want my legacy to be…
 � You have to create a step-by-step plan to ACHIEVE that legacy
 � Take action and complete those steps, one by one!
 � It's that simple - and yet it's not simple at all!

Page 21
                        

Stephen Covey MatrixStephen Covey Matrix

Page 22
                        

LEGACY GOALS LEGACY GOALS SETTINGSETTING
 � WHY
 � Clarity
 � Alignment with values
 � Focus
 � Discipline
 � Motivation/progress
 � Imagination * Vividness = Reality
 � SMARTER
 � Specific
 � Measurable
 � Achievable
 � Result Oriented
 � Time bound
 � Extending/Stretching
 � Rewarding

Page 23
                        

ACTIONACTION
 � CHANGE management
 � HABIT management
 � FEAR/ PROCRASTINATION
 � START where you are� START where you are
 � PASSION

Page 24
                        

CHANGE MANAGEMENTCHANGE MANAGEMENT
 � Create sense of URGENCY
 � Build SUPPORT TEAM
 � REVIEW goals
 � Have SHORT-TERM wins � Have SHORT-TERM wins
 � Don’t GIVE UP
 � Create new CULTURE
 � Decide what you will GIVE UP – no success without sacrifice!

Page 25
                        

FEAR AND FEAR AND PROCRASTINATIONPROCRASTINATION
 � Read INSPIRATIONAL books
 � “Those who don’t read are the same as those who can’t read”
 � Build strong SUPPORT system
 � Remember past SUCCESSES� Remember past SUCCESSES
 � Have SHORT-TERM goals
 � ASK
 � Always seeking knowledge
 � Expectantly
 � Right person
 � Clearly and specifically
 � Repeatedly

Page 26
                        

BUILDING YOUR LEGACYBUILDING YOUR LEGACY
 � Think
 � Blue –print
 � Act/Implement
 � Learn – Leaders are Readers� Learn – Leaders are Readers
 � Exercise – you need your body for you to achieve any mission!
 � Relax, God is in Control

Page 27
                        

WHAT DO I NEED TO…WHAT DO I NEED TO…

Page 28
                        

CONCLUSIONCONCLUSION
 ““Knowledge is not enough; Knowledge is not enough;
 we must apply; willing is not we must apply; willing is not
 enough; we must do.”enough; we must do.”
 Johann Wolfgang Van GoetheJohann Wolfgang Van Goethe
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THANK YOU!THANK YOU!
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