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Army Strong Army Retention
 The five step process to determine reenlistment
 eligibility
 1
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Army Strong Army Retention 2
 Agenda
 Determination of Qualifications for Reenlistment
 Qualifications for Reenlistment/ Extension
 • Determination of eligibility for discharge• Determination of eligibility for reenlistment• Determination of eligibility for waiver(s) if
 necessary• Determination of reenlistment periods
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Army Strong Army Retention
 Determination of Qualifications for Reenlistment
 A Soldier currently serving in the Active Army who wishes to reenlist, or extend his or her current enlistment, will submit a DA Form 3340-R to his or her immediate commander. The commander will then determine whether the Soldier is eligible for continued Active Army service. Soldiers must meet the basic eligibility criteria outlined in Chapter 3, AR 601-280. This type of action should be completed within 7 days of receipt of the DA Form 3340-R from the Soldier (AR 601-280 para 11-16b)
 Commanders should evaluate all potential reenlistees under the “whole person” concept. Soldiers who are not considered suited for future military service should be considered for immediate separation or initiation of a bar to reenlistment. (3-7)
 Factors considered under the “whole person” concept are listed below: Recent non-judicial punishment
 Repetitive non judicial punishment
 Low aptitude area scores
 Low education achievement in combination with a pattern of disciplinary incidents
 Low evaluation reports
 Slow rank progression resulting from a pattern of marginal conduct or performance
 Potential for further service
 Competency and duty performance
 Leadership potential
 Adherence to standards
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Army Strong Army Retention
 Determination of Qualifications for Discharge
 A Soldier may be discharged for immediate reenlistment at any time during the established reenlistment window
 A Soldier may be discharge for immediate reenlistment at any time prior to ETS when the Soldier incurs a service remaining requirement (SRR) imposed by HQDA that cannot be met with an extension of the current enlistment of less than 24 months
 Soldiers may be discharged for immediate reenlistment upon completion of training under the BEAR program. (3-6)
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Army Strong Army Retention
 Determination of Qualification of a Soldier for Reenlistment
 Age: A Soldier must be 18 years of age or older on the date of reenlistment and not more than 62 years of age at
 new ETS
 Citizenship: Be a United States citizen. Citizens of the Commonwealth of the Northern Marianas Islands
 Be an Alien who has been lawfully admitted to the United States for permanent residence
 Be an American Samoan National
 Be a citizen of the Federal States of Micronesia, the Republic of the Marshall Island, or the Republic of Palau.
 Trainability and Education: Soldiers must meet all trainability and educational requirements for the specific option for which reenlisting.
 Education: Rescinded
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Army Strong Army Retention
 Determination of Qualification of a Soldier for Reenlistment
 Medical and Physical Fitness: Soldiers must meet the medical retention standards of chapter 3 AR 40-501, or have been found physically qualified to
 perform in his or PMOS unless they have been processed under medical evaluation and its been determined that they will be retained
 Soldiers must have passed their most recent APFT, within the nine month period. Soldiers with permanent profiles that prevent taking the APFT are exempt. Soldiers with temporary profiles which preclude taking the APFT but who have passed an APFT with the preceding 9 months to the date of awarding the profile are eligible for reenlistment.
 Weight Control: Soldiers placed in the Army Weight Control are not to extend or reenlist except
 Those that have a temporary or permanent physical medical condition that preclude weight loss as document and are otherwise physical fit
 Soldiers who are under medical care for pregnancy as long they were not on the AWCP prior to being pregnant
 Rank: A Soldier may not exceed the retention control points as shown on next slide, by more than one month before new ETS
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Army Strong Army Retention
 Retention Control Point (RCP)
 7

Page 8
                        

Army Strong Army Retention
 Determination of Qualification of a Soldier for Reenlistment
 Moral and administrative disqualifications: Soldier must serve at least 12 months of service after graduation from the U.S. Army Correctional Regional Activity.
 15 or less days lost time or AWOL may be approved LTC or SPCMCA, 16 – 30 days AWOL or lost time may be approved GO or GCMCA, 30 + days AWOL or lost time may be approved by Commander, AHRC-EPF
 Soldiers promoted or selected for promotion after AWOL/ lost time or after courts martial convictions are exempt
 Soldiers with the following are ineligible for reenlistment without a waiver:
 Soldiers being separated from current term of service to accept commissioned or warrant o fficer appointment
 Soldiers being separated from current term of service with a locally imposed Bar to Reenlistment in effect
 Soldiers failing to meet retention standards
 Soldiers being processed for involuntary separation
 Soldiers in a non promotable status
 Soldiers selected for early release by ARMY G1 Selective Early Retirement Board (SERB)
 Soldiers being separated for physical disability
 Soldiers being separated as conscientious objectors
 Soldiers who have a DCSS on file
 Soldiers currently enrolled in the ASAP program
 Soldiers with tattoos or other disqualification per AR 670-1
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Army Strong Army Retention
 Determination of Qualification of a Soldier for Reenlistment
 Soldiers who have lost PMOS qualifications
 Soldiers with a court-martial conviction during current enlistment, unless promoted or advanced
 Soldiers in the rank of SSG and above not serving on an Indefinite reenlistment contract and meet the criteria below. NCOERs and DA Form 1059 covering periods of service after the Soldiers most recent date of promotion or reenlistment, whichever covers later.
 Soldiers who receive an NCOER for the reason of “05- Relief for Cause”
 Soldiers who receive an NCOER with an entry of “No” in Part IV (Army Values/Attributes/ Skills/Actions)
 Soldiers who receive an NCOER with an entry of “4-Fair” or “5-Poor” in Part V (Overall Performance and Potential)
 Soldiers who receive a 1059 with a performance summary of “Failed to Achieve Course Standards”
 Soldiers with the following are ineligible for reenlistment at any time Insane Soldiers
 Soldiers having a history of psychotic disorders
 Soldiers being processed for involuntary separation
 Soldiers currently serving as Reserve commissioned or warrant officers who are being separated and who do not have prior RA enlisted service
 Soldiers whose reenlistment would not be clearly consistent with national security interests
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Army Strong Army Retention
 Determination of Qualification of a Soldier for Reenlistment
 Soldiers being separated under the Personnel Security Program
 Soldiers being processed for separation for physical disability
 Soldier being retired after 20 years of AFS
 Soldiers being retired after 30 years of AFS
 Soldiers who have received severance pay
 Soldiers who are prohibited from possessing firearms and ammunition
 Requests for waivers will be submitted only for meritorious cases. All requests will be fully substantiated with properly documented evidence.
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Army Strong Army Retention
 Non-Promotable Status
 • a. Soldiers (SPC through master sergeant (MSG)) are nonpromotable to a higher grade when one of the following conditions exists: • (1) A Soldier is convicted by court-martial during current enlistment.• (2) A Soldier is absent without leave (AWOL).• (3) A Soldier is in proceedings that may result in an administrative elimination.• (4) A written recommendation has been sent to the promotion authority to reclassify a Soldier for inefficiency or disciplinary reasons.• (5) A Soldier becomes ineligible to reenlist based on suspension of favorable personnel actions (FLAG), pending separation, field or HQDA bar to reenlistment,
 approved declination of continued service statement (DCSS), approved retirement, or a failing weapons qualification score.• (6) A Soldier is without appropriate security clearance or favorable security investigation for promotion to the grade and military occupational specialty
 (MOS). Soldiers will regain promotable status the day they receive the appropriate level clearance. Soldiers who lose their required clearance for cause will be removed from the recommended list.
 • (7) A Soldier fails to qualify for reenlistment or extension of their current enlistment to meet the service remaining requirement for promotion to SSG. The promotion authority will remove the names from the recommended list.
 • (8) A bar to reenlistment is approved.• (9) A Soldier punished under the Uniform Code of Military Justice (UCMJ), Article 15 • (10) A Soldier has incurred a FLAG under the provisions of AR 600–8–2. • (11) When a Soldier is command-referred and enrolled in the Army Substance Abuse Program (ASAP). • (12) A Soldier has a qualifying conviction for domestic violence under the Lautenberg Amendment in accordance with AR 600–20. • (13) A Soldier has failed, due to his/her own fault as determined by the CDR, to complete necessary training associated with reclassification to a new MOS.
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Army Strong Army Retention
 Questions
 ?
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Army Strong Army Retention
 Notes:
 Selective Early Release Boards are the Qualitative Service Boards (QSP) - comprised of QMP, QSP-OS, QSP-PS.
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Army Strong Army Retention
 Qualitative Service Program (QSP)
 Qualitative Management Program (QMP)
 Over-Strength Qualitative Service Program (OS-QSP)
 Promotion Stagnation Qualitative Service Program (PS-QSP)
 Boards will be conducted in conjunction with annually scheduled centralized promotion boards
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Army Strong Army Retention
 Qualitative Management Program(QMP)
 Qualitative Management Program: The QMP board considers Senior NCOs for denial of continued service whose
 performance, conduct, and/ or potential for advancement may not meet Army standards
 CSM/SGM with a minimum of 19 years Active Federal Service (AFS) and no more than 31 years AFS
 1SG/MSG with a minimum 19 years AFS and no more than 28 years AFS
 SFC with a minimum 19 years AFS and no more than 25 years AFS
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Army Strong Army Retention
 Over-Strength Qualitative Service Program (OS-QSP)
 Over-Strength Qualitative Service Program: The OS-QSP board will consider NCOs for denial of continued service in specific
 MOS/grades where the Army 12-month operating strength projection exceeds its goals.
 CSM/SGM with at least 3 years in grade and less than 31 years of AFS
 1SG/MSG with at least 4 years in grade and less than 25 years of AFS
 SFC with at least 4 years in grade and less than 21 years of AFS
 SSG with at least 4 years in grade and less than 21 years of AFS
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Army Strong Army Retention
 Promotion Stagnation Qualitative Service Program (PS-QSP)
 Promotion Stagnation Qualitative Service Program: The PS-QSP board will consider NCOs for denial of continued service in select
 MOS/grades where promotion exists at NCO levels with the MOS.
 CSM/SGM with at least 3 years in grade and less than 31 years of AFS
 1SG/MSG with at least 4 years in grade and less than 25 years of AFS
 SFC with at least 4 years in grade and less than 21 years of AFS
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