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“On this path, it is only the first step that counts.”
 St. Jean-Baptiste-Marie Vianney, Catholic Saint, “Cure d’Ars”
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Discovery phase
 Agile
 Lean
 Content audit
 User stories
 User flows
 PRD
 Competitor analysis
 Journey mapping
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Start with the why
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“If you aim at nothing, you will hit it every time.”
 Zig Ziglar
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Establishing why unlocks creativity
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dribbble.com/creativemints
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“Creativity is coming up with original ideas that have value.”
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Input Creativity Output
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“In an uncertain and volatile world, CEOs realize that creativity trumps
 other leadership characteristics. Creative leaders are comfortable with
 ambiguity and experiment to create new business models.”
 2010 IBM Study of 1500 CEOs from around the world
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“The how of building software is largely solved. Now it’s a question of ‘What do we build,’ and ‘Why are we
 building it?’”
 Greg Petroff, Managing Director, Online, Google Cloud
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#1Engage stakeholders

Page 18
                        


Page 19
                        

(This all relates to figuring out why)
 Process Tips
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#1Engage stakeholders
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http://www.youtube.com/watch?v=rY8DSFZ08JQ
Page 22
                        

“It’s all about dialogue”
 Vineeth Nair, UX Designer, Salesforce
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POST ITs & SHARPIES
 TIME!
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#2Define the problem
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“Design needs to have an opinion about the types of problems the organisation is solving, not just
 helping to execute on solutions to specific problems.”
 Alastair Simpson, Design Manager at Atlassian
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#3Define success

Page 28
                        

Page views?
 Registered users?
 Time on site?
 Conversion rates from visitor to member?
 Subscriptions?
 Advertising revenue?

Page 29
                        

#4Learn the business

Page 30
                        

“There’s no longer any real distinction between business strategy and the design of the
 user experience”
 Bridget van Kralingen, Senior VP of IBM Global Business Services

Page 31
                        

In Conclusion...

Page 32
                        

➔ Creativity’s important, even especially in UX design.
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➔ Creativity’s important, even especially in UX design.
 ➔ Creativity requires figuring out why.

Page 34
                        

➔ Creativity’s important, even especially in UX design.
 ➔ Creativity requires figuring out why.
 ➔ Design your own process.
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➔ Creativity’s important, even especially in UX design.
 ➔ Creativity requires figuring out why.
 ➔ Design your own process.
 ➔ Be curious.
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