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Raising the Raising the Morale of a Morale of a Plateaued Plateaued
 CongregationCongregation
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Author of Module Dr. Lyle PointerCurriculum Design Robyn Ratcliff
 Permission is granted to copy this material for local
 church training. No part of this material may be copied, photocopied, or reproduced in any form
 for the purposes of sale.© 2011 USA/Canada Evangelism Ministries
 Church of the Nazarene, International
 All Rights Reserved
 Vibrant Church Renewal:Raising the Morale of a Plateaued Congregation
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The purpose of this module is to guide leadership in raising congregational morale.
 Vibrant Church Renewal:Raising the Morale of a Plateaued Congregation
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The purpose of this module is to guide leadership in raising congregational morale.
 The outcomes of this module are to:• Re-energize the local community of Christ.• Lift an emotionally sagging congregation.• Revitalize the leadership team.
 Vibrant Church Renewal:Raising the Morale of a Plateaued Congregation
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The schedule for this module:Introduction 5 mins.
 Lecture 20 mins.Self-Assessment 10 mins.Action Planning 15 mins.Wrap-up 5 mins.
 Vibrant Church Renewal:Raising the Morale of a Plateaued Congregation
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Building Trust• Make it a consistent practice to be faithful and reliable.• Work together on the priorities of the church board and Sunday School Discipleship Ministries Board.
 Vibrant Church Renewal:Raising the Morale of a Plateaued Congregation
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Building Trust• Priest—Pastor—Prophet: Note a continuum of increasing power coming from increasing trust.• Priest—when a minister comes to a congregation the responsibilities are public.• Pastor—when a minister cares for the people, the pastor garners the love and trust of the congregation.• Prophet—when a minister has earned the trust of the people, the minister may become a change agent.
 Vibrant Church Renewal:Raising the Morale of a Plateaued Congregation
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Building Trust• Do not confuse love with trust.• The pastor of integrity will acquire increased amounts of good will and loyalty.
 Vibrant Church Renewal:Raising the Morale of a Plateaued Congregation
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Contagious Expectation• Develop a deep faith in the life-changing power of the gospel.• Anticipate God ministering through your leadership team.• Implement ministries that touch the hearts and lives of the unchurched.
 Vibrant Church Renewal:Raising the Morale of a Plateaued Congregation
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Keep the Unity• Christians unite around the spirit.• Unity includes diversity.• Problem-producing people are to be corrected.• Agree upon methods for resolving conflict.
 Vibrant Church Renewal:Raising the Morale of a Plateaued Congregation
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Multiply Good Experiences• Serve unselfishly—become other concerned.• Strive toward excellence in ministry—efficiency turned inward is not excellence.• Plan and execute successful events.
 Vibrant Church Renewal:Raising the Morale of a Plateaued Congregation
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God Given Achievement…• Usually results from a high level of spiritual health.• Overcomes the danger of stagnant atmosphere.• Is a sign of His presence, power and blessing.
 Vibrant Church Renewal:Raising the Morale of a Plateaued Congregation
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Case StudyRead the case study in a small group and discuss the observations that follow.
 Observations for discussion: Perhaps a new pastor is needed. A critical spirit has arisen in the congregation. People have checked out and are less involved. The negative people are now in power because, they are right, namely “something must be wrong.”
 Vibrant Church Renewal:Raising the Morale of a Plateaued Congregation
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Morale InventoryWork in small groups to complete the morale inventory table on the participant guide. Then, choose two or three morale indicators to focus on as you complete the action plan for you and your church leadership team.
 Vibrant Church Renewal:Raising the Morale of a Plateaued Congregation
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Thank you for participating in this program from USA/Canada Evangelism Ministries.
 For more information, find us online at www.missionevangelism.org or email
 [email protected].
 Vibrant Church Renewal:Raising the Morale of a Plateaued Congregation
 http://www.missionevangelism.org/
 mailto:[email protected]
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