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 CONCEPT OF QUALITY ASSURANCE:“Quality assurance is a judgment concerning the
 process of care, based on the extent to which that cares contributes to valued outcomes”. (Donabedian, 1982)
 “Quality assurance as the monitoring of the activities of client care to determine the degree of excellence attained to the implementation of the activities”. (Bull, 1985)
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 APPROACHES FOR A QUALITY ASSURANCE PROGRAMME:
 GENERAL
 SPECIFIC
 
 
 
 
 

Page 4
                        

Free Powerpoint TemplatesPage 4
 MODELS OF QUALITY ASSURANCE
 1.A System Model for implementation of unit Based Quality assurance
 2.ANA Quality Assurance Model
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 ANA QUALITY ASSURANCE MODEL• Identify values• Identify structure, process and outcome standards and criteria• Select measurement• Make interpretation• Identify course of action• Choose action• Take action• Re evaluate
 
 
 
 
 

Page 6
                        

Page 6
 QUALITY ASSURANCE PROCESS:
 Establishment of standards or criteria Identify the information relevant to criteria Determine ways to collect information Collect and analyze the information Compare collected information with established criteria Make a judgment about quality Provide information and if necessary, take corrective action regarding findings of appropriate sources Determine ways to collect the information
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 IMPACT OF ISO IN A LOCAL HOSPITAL
 Positive impacts:
 1. Nurses are accountable for their actions and, professionally, we have responsibility to evaluate the effectiveness of our care
 2. Nurses can deliver a high standard of care, and being empowered to identify and resolve problems can add to personal satisfaction with work
 3. Documents state clearly how the health service should perform and what the patient can expect
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 4. Guaranteeing standards of care to the public must be a duty of all those who work within the health service
 5. Nurses are actively involve in audit, service reviews, standard-setting and customer relations
 6. Improves the overall quality of nursing care
 7. Improves all types of documentation and communication
 8. Helps in professional growth
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 Negative impacts:
 1. Lack of adequate resources
 2. Lack of trained, skilled and motivated employees, staff indiscipline affects the quality of care.
 3. ISO activities may overburden the nursing personnel
 4. Nurses will not get adequate time to spent with the patient, most of the time may be spending for recording and reporting
 5. The hospital will be restricted only to ISO standards
 6. Hospital has to provide special training for all the staffs those who are involved in ISO inspection.
 7. All types of services will be under the control of ISO
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 IMPACT OF ISO IN A LOCAL NURSING EDUCATIONAL INSTITUTIONS
 Positive impacts: 1. Improves the quality of nursing education 2. Improves the quality of nursing practice 3. Helps to maintain international standard 4. Helps to compare the standard with another institution 5. Helps in personnel development of teachers 6. Helps to maintain all the records in time 7. Avoids malpractice and bias 8. Encourages extra-curricular activities also 9. Act as a control for all the activities 10. Improves professional growth
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 Negative impacts:
 1. Gives more importance to documentation
 2. Over-burden for the teachers
 3. Teachers need to take special training in maintaining the standards
 4. Not observing the actual practice
 5. Organizational philosophy and policies has to be modified according to the ISO standards
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 PRACTICE STANDARDS FOR NURSES IN INDIA: Practice standards for the nurse are classified under the following six practice areas and are consistent with areas for code of ethics and professional conduct.
 1. Professional responsibility & Accountability:
 Standard 1.1: Nursing care is based on quality assurance model.
 Standard 1.2: Nursing care is professionally managed and ethically justified.
 Standard 1.3: Nursing care is provided within the legal framework.
 Standard 1.4: Nursing care is documented accurately and completely.
 Standard 1.5: Nurse accepts responsibility and accountability for own actions
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 2. Nursing Practice:
 Standard 2.1: Nursing care reflects adherence to practice standards
 Standard 2.2: Delivery of nursing care reflects nursing process approach.
 Standard 2.3: Nursing care is provided in a safe environment.
 3. Communications & Interpersonal Relationship:
 Standard 3.1: Nurse fosters effective interpersonal relationship with individual’s families.
 Standard 3.2: Nurse initiates strategies to promote the learning of individuals and groups.
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 4. Valuing Human being:Standard 4.1: Nursing care enhances the dignity, individuality and self esteem of individuals and groups.
 Standard 4.2: Nursing care reflects active pursuit for rights of all individuals and in particular the vulnerable groups.
 Standard 4.3: Nursing care reflects gender sensitivity towards the needs of women related to their health.
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 5. Management:Standard 5.1: Management of nursing services reflects use of effective techniques.
 Standard 5.2: Management of nursing services reflects use of quality assurance model.
 Standard 5.3: Management of nursing services organizes and utilizes resources efficiently.
 Standard 5.4: Management of nursing services contributes to development and implementation of institutional policies in conformity with statutory regulations.
 Standard 5.5: Management of nursing services develops and implements staff development and welfare programmes.
 Standard 5.6: Management of nursing services ensures disaster preparedness.
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 6. Professional Advancement:
 Standard 6.1: Nursing care reflects the commitment to ongoing education and professional growth of self and others
 Standard 6.2: Nursing care includes activities which focus on the advancement of profession.
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 Definition:
 1. According to Elison, "Nursing audit refers to assessment of the quality of clinical nursing".
 2. According to Goster Walfer • Nursing Audit is an exercise to find out whether good nursing practices are followed.
 • The audit is a means by which nurses themselves can define standards from their point of view and describe the actual practice of nursing.
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 Purposes of Nursing Audit:
 a) Evaluating Nursing care given
 b) Achieves deserved and feasible quality of nursing care,
 c) Stimulant to better records,
 d) Focuses on care provided and not on care provider,
 e) Contributes to research.
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Audit ResearchIs not randomised May be randomised
 Compares actual performance against standards
 Identifies the best approach, and thus the sets the standards
 Conducted by those providing the service
 Not necessarily provided by those providing the service
 Usually led by service providers Usually initiated by researchers
 Does not involve investigation of new treatments, but evaluates the use of current treatments
 Involves comparators between new treatments and placebos
 Involves review of records by those entitled to access them
 Requires access by those not normally entitled to access them
 Ethical consent not normally required Must have ethical consent
 Results usually not transferable Results may be generalisable
 Hypothesis used to generate the standard
 Testable hypothesis generated
 Compares performance against the standard
 Presents clear conclusions
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POINTS TO BE REMEMBERED:
 a. Quality assurance must be a priority. b. Those responsible must implement a programme not only a tool. c. A coordinator should develop and evaluate QA activities. d. Roles and responsibilities must be delivered. e. Nurses be informed about the process and results of the programme. f. Data must be reliable. g. Adequate orientation of data collection is essential. h. Quality data should be annualized and used by nursing personnel at all levels.
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Measure selected topic
 Review against standard
 Identify gaps
 Decide action
 Implement action
 Review standards The Audit Cycle
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 Step 1: Define the Standard (Donabedian 1966):
 Standards comprise two elements that define the context for care and a third which shows how care is delivered.
 • Structure – environmental elements required to deliver care. E.g. policy, procedures, clinic setting, equipment, record keeping system etc.
 • Process – professional elements required to deliver care. E.g. KSF, SIGN guidance,
 • Outcome – measurable elements demonstrating results of care. E.g. Leg ulcer healing time, breast feeding duration, immunization levels, smoking cessation, dying at home, asthma/diabetic stability, pressure ulcer prevalence etc.
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 Step 2: Measure current practice within the selected topic: A baseline enquiry is carried out to identify problems requiring a solution to improve the quality of patient care.
 Data collection methodsThese might involve:• Interviews management/professional/patient – face to face interview, telephone interview, focus group interview• Questionnaire survey staff /patients/community• Reflective Diaries • Workload/caseload statistics and analysis, time of visit, number visits, care packages etc.• Clinical indicators – length of wound healing, breastfeeding rates, HEAT targets
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 Step 3: Identify gaps in service provisionQuestions to ask • What are the reasons for not meeting the standard? • How can the service be improved?
 Step 4: Implement action This is the hardest area to address and involves the input from the whole team.An action plan needs to be developed.
 Step 5: Review standards • If the standard is easily met, does it need to be raised? • Is the standard too high? • What are the future needs
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 AUDIT AS A TOOL FOR QUALITY CONTROL
 • OUTCOME AUDIT
 • PROCESS AUDIT
 • STRUCTURE AUDIT
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 Advantages of Nursing Audit :
 1. Can be used as a method of measurement in all areas of nursing.
 2. Seven functions are easily understood.
 3. Scoring system is fairly simple.
 4. Results easily understood.
 5. Assesses the work of all those involved in recording care,
 6. May be a useful tool as part of a quality assurance programme in areas where accurate records of care are kept.
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 Disadvantages of the Nursing Audit:
 1. Appraises the outcomes of the nursing process, so it is not so useful in areas where the nursing process has not been implemented,
 2. Many of the components overlap making analysis difficult,
 3. Is time consuming,
 4. Requires a team of trained auditors,
 5. Deals with a large amount of information,
 6. Only evaluates record keeping. It only serves to improve documentation, not nursing care.
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 Beloved Teachers,
 We express our deep gratitude and love for all the guidance & support that you have rendered to all of us and for helping us to succeed well in our exams.
 With lots of love & warm regards, M.Sc. Nursing Students (2nd batch, 2009)
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