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1
 Proiect cofinanțat din Fondul Social European Prin Programul Operaţional Capital Uman 2014 – 2020 Axa prioritară 4: Incluziunea socială și combaterea sărăciei Titlul proiectului: “Măsuri integrate de dezvoltare a comunității marginalizate din comuna Frumușica” Cod proiect: POCU/140/4/2/114817 Beneficiar: Asociația Biosilva
 Anexa Nr. 3
 PLAN DE AFACERI
 Concurs planuri de afaceri
 Sesiunea II 03.02.2020-28.02.2020
 “Măsuri integrate de dezvoltare a comunității marginalizate din comuna Frumușica” POCU/140/4/2/114817
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 1. DATE GENERALE :
 Numele firmei:
 Sediul firmei:
 Forma juridică de constituire:
 Activitatea principală a societăţii şi codul CAEN aferent:
 Activitatea principala:
 Cod CAEN:
 Activitati secundare ale societatii:
 Reprezentant legal:
 Numele şi prenumele Domiciliul
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 Asociaţi, daca este cazul:
 Numele şi prenumele Domiciliul
 2. Istoricul ideii de afacere și experiența în domeniu (Explicați de la ce a pornit ideea de afacere și care este experiența dumneavoastră în domeniul ales (studii sau experiență profesională) ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________. ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 3. Realizați analiza SWOT a afacerii și prezentaţi modalităţile de minimizare a riscurilor (ameninţărilor) (pe termen scurt, mediu şi lung) identificate de dumneavoastră in cazul analizei. Se vor prezenta minimum trei aspecte pentru fiecare secţiune a analizei SWOT.
 Puncte tari - - -
 Puncte slabe - - -
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 Oportunitati -
 Amenintari (riscuri) -
 4. În ce măsură afacerea propusă răspunde unor nevoi și cerințe locale din comuna Frumușica? (detaliați nevoia/nevoile locale identificate de dumneavostră și justificați modul în care afacerea propusă răspunde acesteia/acestora prin date statistice, chestionare, interviuri, strategii locale, etc. ) ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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 ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 5. Obiectivele afacerii pe următorii 3 ani (2020, 2021, 2022) (Detaliați obiectivele afacerii, ținând cont de faptul că realizarea acestora trebuie să poată fi verificată în timp. Obiectivele afacerii trebuie să fie precise, clare (să identifice exact ceea ce se doreşte a se realiza), cuantificabile (să poată fi măsurate), realizabile (se recomandă evitarea stabilirii unor obiective prea ambiţioase, cu şanse reduse de a fi atinse), realiste (în condiţiile resurselor disponibile: umane, financiare, materiale, de timp), stabilite în timp (când vor fi atinse obiectivele?). Nu confundaţi obiectivele afacerii cu activităţile întreprinderii! „Achiziţia echipamentului A” nu poate fi obiectivul întreprinderii (ci o activitate/acţiune). În schimb, creșterea cifrei de afaceri/ profitului/ productivităţii/producției/numărului de salariați/numărului de clienți cu X% într-o unitate de timp poate reprezenta un obiectiv al întreprinderii. Ce viziune aveți asupra dezvoltării pe termen lung a afacerii dumneavoastră?)
 Obiectivul general al afacerii: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ Obiectivele specifice ale afacerii: Obiectivul 1: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ Obiectivul 2: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ Obiectivul 3: ________________________________________________________________________________________________________________________________________________________
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 ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ Viziunea afacerii pe termen lung ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 6. Care sunt pașii concreți pe care îi parcurgeți pentru a reuși ceea ce v-ați propus? Numiți, descrieți și planificați în timp activitățile relevante ale afacerii, pe care le veți realiza în primul an de activitate (ex: asigurarea spaţiului productiv/comercial - lunile 1-2, amenajare spaţiu lunile 1-2, achiziţionarea de utilaje, echipament, mobilier; obţinere avize, acorduri, autorizaţii necesare functionarii intreprinderii, recrutare/selecţie/angajare personal, instruire personal, subcontractari, acţiuni de promovare a produselor /serviciilor, aprovizionare cu materii prime, materiale, produse finite, mărfuri, realizarea efectiva a produsului/serviciului si comercialzarea acestora etc.)
 Activitatea 1 ___________________________________________________________________________ ___________________________________________________________________________ ___________________________________________________________________________ ___________________________________________________________________________
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 ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ____________________________________________________________________________ Activitatea 2 ___________________________________________________________________________ ___________________________________________________________________________ ___________________________________________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ Activitatea 3 ___________________________________________________________________________________ ___________________________________________________________________________ ___________________________________________________________________________ ___________________________________________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ Activitatea 4 ____________________________________________________________________________ ___________________________________________________________________________ ___________________________________________________________________________ ___________________________________________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ___________________________________________________________________________ Activitatea 5
 ____________________________________________________________________________ ___________________________________________________________________________ ___________________________________________________________________________ ___________________________________________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ___________________________________________________________________________
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 Activitatea 6
 ____________________________________________________________________________ ___________________________________________________________________________ ___________________________________________________________________________ ___________________________________________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ___________________________________________________________________________ Activitatea 7 ____________________________________________________________________________ ___________________________________________________________________________ ___________________________________________________________________________ ___________________________________________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ___________________________________________________________________________ Activitatea 8 ____________________________________________________________________________ ___________________________________________________________________________ ___________________________________________________________________________ ___________________________________________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ___________________________________________________________________________
 7. Identificați și descrieți importanța principalelor resurse necesare funcționării afacerii.
 7.1. Resurse umane
 Care este forța de muncă necesară funcționării afacerii? Numiți categoriile de personal care vor fi angajate și numărul posturilor nou create:
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 Denumire funcție/post Număr angajați/post Din care
 Funcție de conducere
 Funcție de execuție
 Descrieţi şi explicaţi în detaliu rolul, atribuţiile, responsabilităţile, calificările şi experiența necesară a fiecărui angajat pentru derularea în condiţii optime a activităţii firmei. Precizați dacă persoanele care urmează să fie angajate în cadrul afacerii dumneavoastră fac parte din grupul țintă al proiectului. Precizati dacă persoanele angajate vor avea nevoie de calificare.
 ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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 7.2. Resurse materiale
 Identificați resursele materiale necesare pentru funcționarea afacerii și justificați costurile acestora printr-o analiză a pieței bazată pe oferte de preț, cataloage,website-uri, orice alte surse verificabile.
 Nr crt.
 Materiale consumabile și materii prime
 U.M. Cantitate Valoare estimata
 /U.M.
 Valoare totala
 (Col.3 x Col.4) 0 1 3 4 5
 1
 2
 3
 4
 5
 6
 7
 8
 9
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 Explicați și justificați nevoia acestora în fluxul tehnologic.
 __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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 _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 Nr crt.
 Cheltuieli de tip FEDR
 (utilaje, mobilier, echipamente tehnologice, etc.)
 U.M. Cantitate Valoare estimata
 /U.M.
 Valoare totala
 (Col.3 x Col.4)
 1
 2
 3
 4
 5
 6
 7
 8
 9

Page 13
                        

13
 10
 Descrieți dotările, utilajele și echipamentele, inclusiv software-urile necesare desfasurarii activitatii. Explicați și justificați nevoia acestora în fluxul tehnologic.
 ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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 ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 ______________________________________________________________________________________________________________________________________________________________________
 8. Numiți și descrieți produsele și serviciile/ care vor aduce venituri. (Descrieţi succint necesitatea/justificarea producerii bunurilor/serviciilor prin întreprinderea dumneavoastră în raport cu piaţa, prin prisma raportului cerere şi ofertă. Pentru produse: descrieţi specificațiile tehnice, performanţele, utilităţile necesare, destinaţia acestora etc. Pentru servicii: descrieţi caracteristicile și utilitatea acestora. În cazul comerţului: indicaţi grupele de produse pe care le veţi vinde şi aria lor de valorificare.)
 Nr. crt. Denumirea produsului/serviciului
 Scurta descriere
 Nr. 1
 Nr. 2
 Nr. 3
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 Nr 4
 Nr. 5
 Descrieţi succint fluxurile tehnologice sau organizarea procesuală propuse pentru afacerea dumneavoastră. Realizaţi o prezentare a principalilor dumneavoastră furnizori şi/sau potenţiale parteneriate necesare pentru realizarea şi/sau desfacerea produselor/serviciilor. __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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 _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 9. Analiza pietei de desfacere. 9.1 Detaliați amplasarea locaţiei unde se va derula afacerea, din perspectiva vadului comercial, în relaţia cu furnizorii/clienţii/distribuitorii pe care mizaţi în afacerea dumneavoastră. ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 9.2 Principalii clienţi. Detaliați tipul clienților dumneavoastră (individuali, comercianţi, cu ridicata, cu amănuntul, societăţi comerciale, agricultori etc.) și precizați căror nevoi ale acestora se adresează produsele/serviciile dumneavoastră. Realizaţi o scurtă descriere a segmentului(segmentelor) de piaţă căruia(cărora) vă adresaţi: trenduri, modificări intervenite în ultimii ani, declin/creştere etc. ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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 ______________________________________________________________________________________________________________________________________________________________________
 10. Identificarea concurentei Detaliați concurenţii pe grupe de produse/servicii şi caracteristicile concurenţilor, pe care le cunoaşteţi (ex.: personal deţinut, caracteristicile produselor/serviciilor lor, reputaţia, mărimea segmentului lor de piaţă, tip de clienţi, grad de tehnologizare, nivel de preţuri şi calitate, puncte forte-puncte slabe etc.
 Denumire firma si localitatea unde are sediul
 Descriere
 11. Poziţia produselor/serviciilor afacerii pe piaţă, comparativ cu cele ale concurenţei. Descrieţi principalele avantaje/dezavantaje ale produselor/serviciilor d-voastră, in raport cu cele oferite de concurenţă. Ce avantaje speciale vor resimţi clienţii dumneavoastră în urma utilizării produselor/serviciilor oferite? De ce ar fi clienţii atraşi de produsele/serviciile dumneavoastră în detrimentul celor ale concurenţei?
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 Avantaje Dezavantaje
 12. Strategia de marketing 12.1 Strategia de promovare. Prezentaţi metodele de promovare ce se vor utiliza (de ex.: publicitate, lansare oficială, pliante, broşuri, bannere etc.).Descrieţi care este strategia de promovare pentru lansarea produselor/serviciilor dumneavoastră, estimaţi costurile anuale de promovare (2020, 2021, 2022, 2023) şi prezentaţi ipotezele care au stat la baza estimărilor.
 Nr crt.
 Cheltuieli de promovare U.M. Cantitate Valoare estimata
 /U.M.
 Valoare totala
 (Col.3 x Col.4) 0 1 3 4 5
 1
 2
 3
 __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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 _________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 12.2 Politica de prețuri (Precizaţi modul în care se va stabili preţul produselor/serviciilor şi dacă/când veţi oferi reduceri de preţuri. La ce prețuri finale de vânzare trebuie să ajungă produsele / serviciile dumneavoastră pentru fiecare segment de piață? Ce cifră de vânzări doriți să atingeți şi cum o proiectaţi pentru următorii ani: 2020, 2021, 2022, 2023? Pentru fiecare grupă de produse/servicii se va prezenta nivelul preţurilor practicate în raport cu nivelul preţurilor de pe piaţă. Preţurile trebuie să fie comparabile (atât preţurile dumneavoastră, cât şi cele ale concurenţei vor fi prezentate la raft/la poarta fabricii/la distribuitor etc., în funcţie de tipul clienţilor). Veţi face o comparaţie cu produsele/serviciile înlocuitoare şi cu calitatea acestora.)
 ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 ______________________________________________________________________________________________________________________________________________________________________
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 ______________________________________________________________________________________________________________________________________________________________________
 Denumire produs/serviciu Prețul unitar propus Preț unitar concurență
 TEME SECUNDARE ȘI ORIZONTALE Vă rugăm să raspundeți la toate întrebările de mai jos. Nu lăsați spații goale, indicați ”nu e cazul/nu e
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 aplicabil afacerii mele” in cazul in care afacerea dumneavoastră nu contribuie la tema respectivă.
 13.1. Detaliați măsurile ce vor promova concret implementarea unor soluţii TIC în procesul de producţie/furnizare de bunuri/prestare de servicii şi/sau execuţie de lucrări.
 _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 13.2. Prin ce activităţi promovează afacerea dumneavoastră inovarea socială?
 _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 13.3. Prin ce activităţi afacerea dumneavoastră va contribui la sprijinirea tranziţiei către o economie cu emisii scăzute de dioxid de carbon şi eficiența utilizarii resurselor?
 _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 13.4. Aveți în vedere activităţi ce promovează concret dezvoltarea durabilă? Dacă da, vă rugăm să le detaliați.
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 ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 13.5. Prin ce activităţi afacerea dumneavoastră promovează concret cercetarea, dezvoltarea tehnologică şi/sau inovarea?
 _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 14. SUSTENABILITATE Precizați care sunt sursele ulterioare de finanţare pentru continuarea afacerii după ce veti ieși din perioada de sustenabilitate a proiectului ce incepe cu luna a 20-a de implementare a afacerii. Precizați modul în care intenționați să mențineți locurile de muncă nou create după perioada de sustenabilitate asumată prin proiect. _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 15. Planul de finanţare al proiectului
 Structura de finanţare a proiectului de investiţii:
 Sursa de finanţare
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 RON %
 Ajutor de minimis
 Aport propriu (pentru proiecte mai mari de 25000 euro)
 TOTAL valoare de investiţie
 100%
 La prezentul Plan de afaceri se atasează: Anexa 3.1 Bugetul investiții, Anexa 3.b Previziuni financiare și Anexa 3.c Calcul vânzări, calendarul activitatilor (Anexa 16)
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