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PHC EVANGELISMPROPOSAL FOR 2015 AND ONWARDS
 CENTRAL CONFERENCE
 EVANGELISM:
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Challenges that we’ve experienced
 Challenges Possible solutions The harvest is plentiful but the laborers are few Identify and train labourers
 Each evangelist to work in his church, the district and the conference Tasks are executed according an Evangelism Plan Personal goals and development are part of the plan
 The weekend campaigns are not always sufficient to be effective Plan longer campaigns. Identify persons to stay behind Arrange shelter. Provide financial assistance Provide resources for follow up work Require more persons to do follow up after campaigns
 The church is not always willing to do practical evangelism work Visit church. Develop a relationship with the church Assist with training. Encourage members to participate
 Central conference leadership not visible in our campaigns Directors to put in effort to support all the ministries Apologies to be provided when presence
 Support from the Pastors are not forthcoming Develop a relationship with the Pastors Visit the church and discuss evangelism Keep Pastors informed of happenings Pastors to promote evangelism in their churches
 When opportunities arrive- the church is not available to do the work
 Provide a schedule of events Provide regular communication about evangelism Local church to have a representative on the Evangelism forum
 The districts are not geared up for evangelism Two district representative to be selected Districts to manage certain campaign
 Non believers are willing to come but the church is not available for them
 Church should be active within the community Launch specific actions to win souls
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Challenges that we’ve experienced
 Not receiving sufficient support from the Pastors Escalate Pastors to Central Board to deal fort hat behavior Keep the Pastors informed of evangelism campaigns
 Some Pastors do not have a good standing with the community The church is part of the community Have regular invites to the community Invite the community for things like fundraising
 Not enough money is sown into evangelism Each representative to pay a monthly fee of R50 Fundraising to happen at regular intervals Campaign videos to be sold for R100 each
 Local support for the campaigns are not materializing The local evangelism team to promote evangelism within their church Regular campaigns to happen frequently. Run revival campaigns Work according the Evangelism Plan
 Participation from the Church Board is not sufficient They should be actively involved and participate in campaigns Input is required before campaign can start Escalate church board to Central board for that behavior
 The church is not willing to do practical evangelism work Provide access to evangelism courses Assist with practical training and orientation Explain the difference between the sharing the gospel and the gift.
 Leaders are not advancing evangelism Provide training material to churches Invite leaders to campaigns Provide opportunities to leaders to participate
 Pastors have not assigned persons to evangelism Make it compulsory to have representatives Spend some time to develop the representatives and leadership Select available people who can grab opportunities
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On a Positive Note
 1. We have been busy, working for the Lord, for the past years
 2. Doing evangelism work has always been a pleasure for us
 3. Executed a few campaigns with the churches
 4. Delivered a seminar and provided orientation to the districts
 5. There were a few people we've depend upon for help
 6. The evangelism team has proven that they are committed and dedicated
 7. We’ve won souls for the Lord
 8. We’ve done follow up work
 9. Stayed behind on Sundays to support the churches
 10. Communicated via sms to all churches to keep churches informed
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The Purpose of PHC Evangelism
 To assist churches with membership growth. To establish new churches within the
 conference To prepare and equip the church for growth To obey the GREAT COMMISSION, as
 commanded by the LORD To train the churches to be involve and
 participate in evangelism
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Vision The vision of PHC Evangelism is:
 ◦ We are an effective evangelism team, that are sharing the life-changing gospel of Jesus Christ for discipleship making.
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Mission The mission of PHC Evangelism is:
 ◦ To develop labourers that will harvest souls for the Lord ◦ And make them disciples through, teaching, praying and witnessing◦ under the guidance of the Holy Spirit
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What makes us different Most churches are not actively involve in evangelism, and those that are, are not using their evangelist fully
 Somewhere something went wrong because the role of the Evangelist is slowly dwindling.
 When last did somebody ask: “Mr Evangelist, why isn’t the congregation growing.” In fact, these type of questions are directed at Pastors.
 Our Pastors are tired because of unnecessary additional work.
 Its time for the evangelist to take up their responsibilities and perform their duties diligently
 PHC Evangelism aims to promote this view and will organize the evangelists into effective working teams to grow the churches.
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The Biblical View
 PHC Evangelism is one way of allowing the evangelists to fully live out their calling and to practically use their gifts on the field.
 The Great Commission has been given to all the disciples of Jesus Christ.
 The evangelist should be the person to direct evangelism and bring those outside, inside the church.
 According Eph: 4:11, God has ordained the 5-fold ministry: apostle, prophet, teacher, evangelist and shepherd.
 God’s way is for all these gifts to work together to equip the saints for services /ministries of work
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Eph 4: 10-16
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The 5 fold ministry
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Evangelism Scope
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Evangelism Activities
 Personal Evangelism: silent witness, verbal witness, tract driving
 Mass Evangelism: tent crusades, special services Saturation Evangelism: door to door, open air Self Development: seminars, courses Ministries: Hospital, Prison Ministries, Follow Up, Revival, Teachings
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Development of Evangelists
 Each evangelist to develop himself/herself through adequate courses, seminars etc,
 Keep up to date with trends, methods and reading
 Standard courses to become an Evangelist:◦ Leaven Like Evangelism◦ Mobilizing the church of Christ◦ Becoming Altar Workers
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Hospital and Prisons Ministries
 Matthew 25:40◦ Truly I say to them, Because you did it to the least of these brothers
 (those in prison and sick) you did it to me.
 Starting and visiting the sick
 Starting and visiting the prisoners
 Starting and visiting schools
 Starting and visiting the elderly
 Starting and visiting the homes
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Discipleship Follow Up
 Without proper follow up- we might loose converts Follow up needs to address the concerns of the new convert and direct them to the Bible
 The Great Commission says that we should teach the converts to become disciples (Matthew 28:19-20)
 We should have a uniform way of teaching converts to become disciples.
 And those converts can later teach other people to become disciples.
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Our Structure

Page 18
                        

Composition of Members
 Central Conference Board will select the Evangelism Director as it currently happens.
 The Districts to be represented by 3 persons (1 from each district).
 The leadership will come from the District representatives. (deputy, treasurer, secretary)
 Each church should provide a person to represent them in the Evangelism Forum.
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Sample Annual Activities
 Evangelism Activities Totals NotesResponsibility Activity Quarter1 Quarter2 Quarter3 Quarter4
 Evangelism Committee seminar 1 1to be done with the approval of the Evangelism Director
 Evangelism Committee mid review 1 1to be done with the approval of the Evangelism Director
 Evangelism Committee annual review 1 1to be done with the approval of the Evangelism Director
 Evangelism Committee hospital ministry 1 1 start the hospital ministry
 Evangelism Committee prison ministry 1 1 start the prison ministry
 District Evangelism evangelism campaign 1 1 4to be done with the approval of District Board and support from the Evangelism Committee
 District Evangelism revival campaigns 1 1 4to be done with the approval of District Board and support from the Evangelism Committee
 District Evangelism follow up campaigns 1 1 4to be done with the approval of District Board and support from the Evangelism Committee
 Churchevangelism campaign
 1 1 4to be done with the approval of Church Board and support from the District Board
 21 Activities for the year
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Organizational StructureEvangelis
 mDirector
 Pretoria District
 West Rand
 District
 Local Churches
 Local Churches
 Local Churches
 East Rand
 District
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Conference Work
 PHC Evangelism will concentrate on ◦ Development of new evangelists representatives◦ Continuous improvement of existing representatives.◦ Provide evangelism guidance to churches◦ Promote an evangelism culture amongst our churches◦ Ensure the operations of the various evangelism ministries◦ Liaise with Central Conference to provide shepherds to look after
 the new churches◦ Establish new churches within the conference◦ Get guidance from leadership for the annual direction
 The Evangelism Director will provide feedback and progress reports to the Central Conference Board.
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District Work
 District Committees consist of the evangelists within that specific district
 The District to identify churches for revival services. The District to identify churches for evangelism campaigns.
 Regular feedback and reports to be given to the Evangelism Committee
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Congregational Work
 Each evangelist must work in his own church. He / she must equip the congregation to participate in evangelism activities
 Must take the leadership role in evangelism activities, under guidance of the Pastor.
 Responsible for local membership growth Submits the Evangelism Plan to the Church Board for consent.
 Provides regular feedback and reports to the Church Board, district and Evangelism Committee.
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Putting everything together
 Our committees will be goal orientated and specific.
 Each evangelist will have an Evangelism Plan to guide his work. This plan will also be the basis for reporting.
 The Evangelist Plan consist of work to be done for the local church, District and Evangelism Board.
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Benefits of the Plan
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For the Kingdom of God
 Obedience to the Great Commission.
 Ready persons to be used by the Master.
 Equipping God’s children to participate in evangelism.
 People that are willing to go out.
 The answering of prayers for laborers to go into the field.
 The opportunity to populate the Kingdom of God.
 The realization of the evangelism calling.
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For the Evangelists
 An initiative and place to live out their calling A support group that will look after their interests and guide them
 An opportunity to equip themselves to go into the harvest A vehicle that supports practical evangelism in through the local churches
 A Evangelism Plan that each evangelist can be proud of An opportunity to provide evangelism feedback to the relevant stakeholders
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For the Central Board
 A committee which executes the assigned activities
 An evangelism arm that is involved in all spheres of the church
 Relevant feedback and reporting to indicate progress and concerns
 A committee that accepts responsibility for memberships growth
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For the District Councils
 A group of people that will be accountable for evangelism
 Individuals that will be available to conduct campaigns
 Evangelism becomes a part of the normal ditrict activities
 Relevant feedback and reporting to indicate progress and concerns
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For the Church Board
 Evangelists that will take up the responsibility of membership growth
 Responsible persons that will lead the congregation in the efforts to win souls for the Lord
 Individuals that will equip and develop the congregation for evangelism activities.
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For the Congregation
 Planning and execution of evangelism activities.
 Participation in planned evangelism activities
 Training and development to equip the saints for good work.
 The knowledge that you are involved in the house of the Lord.
 Being a laborer in the field of the Lord
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How we operate
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Hierarchy of Accountability
 Central Conference Board
 Evangelism Director
 Evangelism Committee
 District Evangelism Committee
 Local Church Boards
 Evangelists
 PHC members
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Admin TeamAdmin Work
 Develop promotional material
 pamphlets, letters to churches
 2 days Admin Team
 Planning for Soup kitchens every weekday 2 hours Admin Team
 Communication between local churches
 daily basis 1 day Admin Team
 Communication with District
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Follow Up TeamFollow Up Work
 Create a follow up schedule With consultation 2 days Follow Up Team
 Assign disciples to converts Previous training essential
 2 hours Follow Up Team
 Keep record of sessions For each visit 1 day Follow Up Team
 Handover to Leadership
 Congregation 1 month Follow Up Team
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Finance TeamFinance
 Evangelism Magazine for the Church
 Get permission 3 months
 Breakfast, presentation, visiting schools
   Continuous
 Make music videos from the services
    each campaign
 Record services and sell it through DVD’s
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EducationEducation
 Do spiritual mapping how to do spiritual mapping Weekend
 Divide into maintenance and admin teams
 develop tasks for each team an hour
 Train the Congregation develop course material, present through PowerPoint through an evening
 one week
 Train Workers develop course material for counsellor's, altar workers, intercessors
 one week
 Train Evangelist develop course material, present through PowerPoint on a Saturday
 one week
 Handover to Leadership develop a handover report one week
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Operations TeamOperations Team
 Directing and preaching within the campaigns
 daily prayers    Operations Team
 Afternoon hospital visitation during weekends    Operations Team
 Organization of altar workers
 get quotes 2 days  Operations Team
 Counselling people      Operations Team
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Implementing the Plan
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Central Conference Board
 We need the support of the Central Board.
 This proposal must be discussed to get an understanding of the concepts.
 If the Central Board accepts the proposal, they must allow the evangelists to refine it and come up with an agreed implementation plan.
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The Evangelists An evangelists meeting to be arranged to discuss the proposal.
 Interested persons should also be invited.
 Guidelines should be laid down for elections etc
 We might also agree on a code of conduct
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The Church The implementation plan must be discussed with all the Pastors for their support
 Each congregation to be actively involved in this initiative.
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Short Term Goals
 Music & Instruments Mobility
 2*Guitar & amps (R6 000) Small sedan (R30 000)
 PA system (R10 000) Truck (R100 0000)
 Keyboard (R10 000) Reporting
 Infrastructure Draft Evangelism Plan
 Tent (R20 000) Sample Reporting
 Tables and Chairs (R10 000) Education
 PC and printer (R8 000) Evangelist Course
 Photocopier (R20 000 Workers Course
 Stage (R5 000)  
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Fundraising efforts As far as possible, we would like to raise our own funds
 Breakfast
 Banquet
 Magazine
 Website
 Sell DVD’s

Page 45
                        

Setting up Controls Create Evangelism Plans
 Measure performance
 Compare actual vs planned
 Take corrective actions
 Pre-campaign checklist
 Schedule of Program Leaders and Preachers
 Schedule of Altar Workers
 Book to record details of new converts
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Expectations The evangelists to be given the opportunity to fulfill their callings
 If not this initiative, rather something that the church can support- but not nothing.
 The support of the church to engage in evangelism activities.
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Thank You
 Father, I thank you for helping us to develop this prop[osal. Thank you for the Central Conference who is committed to promote the culture of evangelism.
 Thank you for your children who will be inspired by the Holy Ghost to evangelize the world.
 And thank you for the Districts that will participate and support the evangelism activities. Thank you for regular feedback and involvement that will encourage us to work together in harmony and unity.
 And thank you for the King of Kings who helps us to understand the vision of the harvest and equip us to reap the harvest for His Kingdom.
 Amen
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Contact Details Reverend Gideon Ingwane: 082-209-2136 Reverend Peter Williams: 082-763-0411 Pastor Freddy Daniels: 074-812-6979 Evangelist Lawrence Oor: 072-489-2550 Reverend Colin Radebe: 071-284-6923 Reverend Anthony Chaplog: 073-883-3162 Pastor Pardon Pastor Mothlabane
 Evangelism Website
 http://www.evangelismguidance.com
 Email:
 [email protected]
 Fax:
 0862340602
 http://www.evangelismguidance.com/
 mailto:[email protected]
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