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The purpose of this study was to examine personality traits in
relation to careersatisfaction. Career satisfaction has been viewed
as an integral factor in careersuccess and as an important
criterion for valuing an individuals career as whole(Gattiker &
Larwood, 1988, 1989). Judge and his colleagues (Judge,
Cable,Boudreau, & Bretz, 1995; Judge, Higgins, Thoresen, &
Barrick, 1999) have dis-tinguished extrinsic and intrinsic career
success, with the latter encompassingcareer satisfaction. Following
their conceptualization, we view career satisfactionas the
individuals feelings of satisfaction with his or her career as a
whole.

Career satisfaction has been studied in a variety of different
contexts, includ-ing its relationship to school teachers skills,
values, and professional accom-plishments (Chapman, 1982); role
harmony of female physicians (Walfish,Polifka, & Stenmark,
1985); salary and promotions (Seibert, Crant, & Kraimer,1999),
burnout, and career stress of counselor education professionals

(Bozionelos, 1996); organizational support and work pressure of
female profes-sionals and managers (Richardsen, Mikkelsen, &
Burke, 1997); career salienceand role-management strategies of dual
career couples (Bird & Russell, 1986);career mentoring (Nash,
Norcross, & Prochaska, 1984); differences betweenphysicians and
psychiatrists (Sturm, 2001); career plateauing (Patterson,
Sutton,& Schuttenberg, 1987); career choice factors for social
workers (Hanson &McCullagh, 1997); work-family integration and
structural work variables (Aryee,Chay, & Tan, 1994);
work-personal life balance of female professionals and man-agers
(Burke, 2001); career status of female psychologists in medical
schools(Nathan, Rouce, & Lubin, 1979); and demographic, human
capital, motiva-tional, organizational, and industry/region
variables (Judge et al., 1995).Tharenou (1997) noted that few
studies in this area have taken a personological

approach. To address this lacuna, Judge et al. (1999)
investigated the Big Fivepersonality traits (Costa & McCrae,
1985; Digman, 1990; John, 1990) in relationto intrinsic career
success. Using longitudinal data from intergenerational stud-ies,
they found that neuroticism was negatively and significantly
related to intrin-sic career success, whereas openness and
conscientiousness were positively andsignificantly related to
intrinsic career success, with no significant relationshipsfound
for agreeableness and extraversion. These relationships were
observed bothconcurrently for adults and predictively for life
stages down to childhood, pro-ducing significant
personality-intrinsic career success validities over a 50-yeartime
span! Their findings clearly established the importance of
personality vari-ables in accounting for variation in intrinsic
career success.

More recently, Boudreau, Boswell, and Judge (2001) studied
personality vari-

ables (inter alia) in relation to career success among U.S. and
European execu-tives. For the U.S. sample, they found that
neuroticism, agreeableness, and con-scientiousness were negatively
and significantly related to career satisfaction,whereas
extraversion was positively and significantly related to career
satisfaction.For the European sample, they found that neuroticism
was significantly, nega-tively related to career satisfaction,
whereas extraversion was significantly, posi-tively related to
career satisfaction. The authors noted that the results for
consci-
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entiousness and agreeableness were inconsistent with prior
research and theory,and called for attempts to replicate these
findings. Consistent with the aboveresults, Seibert and Kramer
(2001) found that extraversion was positively relatedto career
satisfaction and neuroticism was negatively related to career
satisfactionin a sample of 496 employees in a diverse set of
occupations.

The present study was undertaken not only as a partial
replication of theabove-cited Big Five personality results but also
as an extension of their results byexamining additional personality
variables in relation to career satisfaction forexecutive and
nonexecutive samples using 14 different occupational
groups.Although the Big Five personality model is widely regarded
as a robust, generalframework for conceptualizing personality
traits (e.g., see Costa & McCrae,1985; De Raad, 2000; Digman,
1990), a number of researchers contend that theBig Five is too
broad and make the case for more narrow-scope personality con-

structs (e.g., Paunonen, Rothstein, & Jackson, 1999;
Paunonen & Ashton, 2001;Schneider, Hough, & Dunnette,
1996). Moreover, there is much evidence forthe potential usefulness
of dozens of personality traits in explaining career, voca-tional
work-related outcomes (for reviews, see Holland, 1996; Tokar,
Fischer, &Subich, 1998), as can be seen in vocational/career
studies employing the 16 PF(e.g., Zak, Meir, & Kraemer, 1979) ,
the California Psychological Inventory(Segal, 1992), the Jackson
PRF (Jackson, Paunonen, & Rothstein, 1987), theEdward Personal
Preference Schedule (Zagar, Arbit, Falconer, & Friedland,1983),
the Comrey Personality scales (Montag & Schwimmer, 1990), and
theOmnibus Personality Inventory (OHara-Devereaux, Brown, Mentink,
&Morgan, 1978). Accordingly, the present study examined a
broader set of per-sonality traits than the Big Five, with the
specific constructs analyzed constrained

by their availability in the archival data source used for this
study. In addition, inview of research focused on, and differential
results found for, managers in theliterature on career satisfaction
(e.g., Boies & Rothstein, 2002; Boudreau et al.,2001; Burke,
2001; McKeen & Burke, 1994), as well as the extensive
literaturethat treats managerial behavior separately from
nonmanagerial behavior (e.g.,Bass, 1990; Cooper & Robertson,
1994), we also examined managerial constructsin relation to career
satisfaction.

The first goal of the present study was to investigate the
relationship betweencareer satisfaction and the following
personality traits: Assertiveness,Conscientiousness, Customer
Service, Emotional Resilience, Tough-Mindedness, Extraversion,
Image Management, Intrinsic Motivation, Openness,Optimism,
Teamwork, and Work Drive, as well as three constructs specifically
for

managers and leadersManagerial Human Relations, Participative
ManagerialStyle, and Visionary-Operational Leadership Style.
Although our focus is prima-rily on career satisfaction, we also
examined these personality and managerialtraits in relation to job
satisfaction, because job satisfaction is often conceptual-ized as
a segment of and contributor to career satisfaction (e.g., Holland,
1996;Judge et al., 1999). Consistent with prior research on
personality correlates of jobsatisfaction (e.g., Judge, Heller,
& Mount, 2002; Seibert & Kramer, 2001), we
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expected to observe several significant individual correlations
with job satisfac-tion, especially for extraversion, neuroticism,
and conscientiousness. More gen-erally, because job satisfaction
references a shorter time period than career satis-faction and
because personality traits represent long-term, enduring
characteris-tics of the individual, we expected there to be a
generally lower level of correla-tion with personality traits for
job satisfaction than for career satisfaction.

Previous studies have either examined career
satisfactionpersonality relation-ships for single occupational
groups or occupations in the aggregate. The presentstudy is unique
in examining the relationship between career satisfaction
andpersonality traits in 14 occupational groups. The second goal of
this study was toexamine the relationship between career
satisfaction and personality traits in thefollowing occupational
groups: Accountant, Business-General, Clerical,Consultant, Customer
Service, Engineering and Science, Executive, Financial

Services, Human Resources, Information Technology,
Management,Manufacturing, Marketing, and Sales. Again, these
analyses were replicated forjob satisfaction.

A third goal of the present study was to search for a general
set of personalitytraits that are associated with career
satisfaction across occupational groups. Thisobjective was
motivated by Hollands (1976) suggestion that there may be a
gen-eral personological factor composed of adaptive dispositions
that is a majordeterminant of diverse vocational behavior. To
accomplish this, we divided ourtotal sample into two randomized
groups, with the second group serving as aholdout sample to verify
the general set of personality traits identified in the
firstsample. We then examined the generalizability of any
replicated set of factorsacross individual occupational groups.

METHOD

Overview

The data for this study came from an archival source. This data
source repre-sents a convenience sample chosen by the researchers
because it contained arange of occupations as well as different
personality, career, and job satisfactionmeasures. All data were
originally collected via the Internet on individuals receiv-ing
career transition services offered by an international strategic
human

resources company. Owing to confidentiality considerations, the
identities of thecompanies where individuals worked were not
available. All 5,932 individuals inthe data source between October
2001 and January 2002 were included foranalysis.
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Participants

Of the total sample, 59% were male and 41% were female. Relative
frequen-cies by age group were: younger than 30, 9%; 30 to 39, 28%;
40 to 49, 37%, and50 and older, 26%. For the occupation-specific
analyses in the present study, weselected occupations for which the
sample size was more than 100, which pro-duced the following
frequencies: Accountant, 111; Business-General, 121;Clerical, 144;
Consultant, 542; Customer Service, 168; Engineering andScience,
232; Executive, 242; Financial Services, 266; Human Resources,
377;Information Technology, 762; Manager, 887; Manufacturing, 190;
Marketing,321; and Sales, 413. No other demographic variables were
available.

Measures

Personality traits. The personality measures used in this data
source weredeveloped by the first and fourth author as part of a
larger work-based personali-ty inventory (for validity information,
see Lounsbury & Gibson, 2000;Lounsbury, Loveland, & Gibson,
2001; Lounsbury, Tatum, Chambers, Owens,& Gibson, 1999).1A
brief description of each of the personality constructs exam-ined
in the present study is given below, along with the number of items
in thescale.

Assertiveness: A persons asserting himself or herself, taking
charge of situa-tions, speaking up on matters of importance,
defending personal beliefs,

and being forceful. (8 items) Conscientiousness: A persons
conscientiousness, reliability, trustworthi-

ness, and readiness to internalize company norms and values. (8
items) Customer Service Orientation: Striving to provide highly
responsive, per-

sonalized, quality service to (internal and external) customers;
putting thecustomer first; and trying to make the customer
satisfied, even if it meansgoing above and beyond the normal job
description or policy. (6 items)

Emotional Resilience: Overall level of adjustment and emotional
resiliencein the face of job stress and pressure. This can be
conceptualized as theinverse of neuroticism. (6 items)

Extraversion: Tendency to be sociable, outgoing, gregarious,
warmhearted,and talkative. (7 items)

Image Management: A persons disposition to monitor, observe,
regulate,and control the selfpresentation and image he or she
projects during inter-actions with other people and in the
organization as a whole. (6 items)

Intrinsic Motivation: A disposition to be motivated by intrinsic
work factors,such as challenge, meaning, autonomy, variety, and
significance (asopposed to extrinsic factors such as pay and
earnings, benefits, status, andrecognition).(6 items)
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Openness: Receptivity/openness to change, innovation, new
experience,and learning. (9 items)

Optimism: A person having an optimistic, hopeful outlook
concerningprospects, people, and the future, even in the face of
difficulty and adversi-ty. (6 items)

Teamwork: Propensity for working as part of a team and
cooperatively onwork group efforts. (7 items)

Tough-mindedness: Appraising information and making work
decisionsbased on logic, facts, and data not feelings, values or
intuition. (8 items)

Work Drive: disposition to work for long hours (including
overtime) and anirregular schedule; greater investment of ones time
and energy into job andcareer, and being motivated to extend
oneself, if necessary, to finish proj-ects, meet deadlines, be
productive, and achieve job success. (7 items)

Managerial constructs. In addition, we examined three managerial
constructs:

Participative Managerial Style: A managers disposition to
involve subordi-nates in decision making, seek input, and achieve
consensus before takingaction. (8 items)

Managerial Human Relations: A managers responsiveness to the
concernsof his or her subordinates and being considerate of their
needs and feelings.(9 items)

Visionary Versus Operational Leadership: A leadership style that
empha-sizes creating an organizational vision and mission,
developing corporatestrategy, identifying long-term goals, and
planning for future contingenciesversus an operational leadership
style that focuses on day-to-day activities

and accomplishments, short-term goals, current problems, and
implemen-tation of plans. (7 items)

Career satisfaction and job satisfaction. Following Judge et al.
(1995), wedefined career satisfaction as a satisfaction career as a
whole and job satisfactionas overall satisfaction with ones present
job. Scarpello and Campbell (1983)found that such global indices of
satisfaction can be more valid than facet-basedmeasures. Owing to
limitation of the data archive, only one career satisfactionand one
job satisfaction item were available. The job satisfaction item and
thecareer satisfaction item are as follows, respectively:

I am (was) fully satisfied with I am (was) not fully satisfied
with my

my current (or most recent) job. 1 2 3 4 5 current (or most
recent) job.

I am fully satisfied with my I am not very satisfied with my
careercareer to date. 1 2 3 4 5 to date.

For each of the above items, respondents were asked to choose
one of the five.
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Internal consistency reliability coefficients. Cronbachs
coefficient alpha(Nunnally & Bernstein, 1994) was assessed for
all of the measures employed inthis study, with the results shown
in Table 1.

RESULTS

Table 2 presents the descriptive statistics and
intercorrelations among the per-sonality and managerial variables
for the full sample, whereas Tables 3 and 4present the correlations
between career satisfaction and job satisfaction, respec-tively,
and the personality and managerial traits for the full sample and
by occu-pational group. For the full sample, most of the measures
were significantly relat-ed to job satisfaction and career
satisfaction. The median correlation between jobsatisfaction and
the other 15 variables in the full sample was .08; the median
cor-relation between career satisfaction and the other 15 variables
in the full samplewas .15. To compare the magnitude of these two
median correlation coefficients,

we used a special t test for comparing two correlated
correlation coefficients(Guilford & Fruchter, 1978 1979 IN
REFS) and found them to be significantlydifferent from each other:
t(5,929) = 6.49, p < .01.

The pattern of significant correlations varies by occupation,
with two traitsemerging as being significantly related to job and
career satisfaction for all 14occupationsemotional resilience and
optimismand one being significantly

Table 1Coefficient Alphas for All Study Variables

Variable Coefficient Alpha

Assertiveness .83

Conscientiousness .74Customer service .69Emotional resilience
.82Extraversion .84Image management .82Intrinsic motivation
.82Managerial human relations .70Managerial participative
.75Openness .80

Optimism .86Teamwork .83Tough-mindedness .86

Visionary leadership .79Work drive .82
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Table 2Descriptive Statistics and Intercorrelations for the
Personality and Managerial Style Variables for the

1 2 3 4 5 6 7 8 9 10 11 12 13

1. Assertiveness .01 .36** .38** .55** .12** .10** .32** .06**
.46** .44** .29** .10** .3

2. Conscientiousness .13** .20** .06** .19** .04** .10** .36**
.12** .09**
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Table 3Correlations Between Job Satisfaction and Personality
Traits by Occupational Group

Full Business- Customer Engineering/ Financial Human Information
Manage- MTrait Sample Accountant General Clerical Consultant
Service Science Executive Services Resources Technology ment fa

(N = 5932) (n = 110) (n = 117) (n = 140) (n = 542) (n = 168) (n
= 232) (n = 242) (n = 266) (n = 377) (n = 762) (n = 887) (n

Assertiveness .12** .01 .01 .04 .15** .19*. .13* .22** .06 .19**
.06 .17**

Conscientiousness .12** .12 .12 .20* .04 .19* .26** .23** .24**
.04 .12** .12**

Customer service .15** .04 .06 .02 .16** .25** .10 .11 .19** .09
.18** .17**Emotional resilience .27** .19** .23* .19* .28** .39**
.27** .29** .27** .26** .24** .31**Extraversion .13* .06 .02 .05
.19** .17* .08 .12 .12 .21** .13** .16**Image management .06** .09
.03 .16 .09* .24** .02 .03 .09 .12* .04 .12**

Intrinsic motivation .05** .07 .11 .01 .06 .08 .11 .01 .03 .05
.03 .06Managerial human

relations .12** NA NA NA NA NA NA NA NA NA NA .19**

Manager participative .04* NA NA NA NA NA NA NA NA NA NA
.11**Openness .04* .04 .01 .06 .11* .05 .00 .04 .07 .04 .07 .05
Optimism .23** .14* .15* .20* .32** .31** .19** .13* .16* .24**
.19** .24**

Teamwork .08** .01 .10 .10 .02 .14 .19** .02 .01 .07 .13** .14**
Tough-mindedness .05** .14* .22* .20* .06 .12 .22** .05 .09 .09
.14** .01

Visionary leadership .05** NA NA NA NA NA NA .03 NA NA NA
.07

Work drive .15** .15* .15** .14 .09* .23** .23** .14* .11 .11*
.17** .19**

*p < .05. **p < .01.
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As can be seen in Table 6, the set of emotional resilience,
optimism, and workdrive produced significant multiple correlations
with career satisfaction in all 14occupational groups, ranging from
a high of .56 (p < .01) for customer service toa low of .30 (p
< .01) for business general, with a median value ofR =.434
acrossoccupations. For 10 of the 14 occupational groups, other
variables contributedunique incremental variance to the prediction
of career satisfaction. For exam-ple, for customer service jobs,
customer service and teamwork each contributedan additional 4% and
2%, respectively, to the prediction of career satisfactionabove the
26% accounted for by emotional resilience, optimism, and work
drive.However, the relative contribution of the other 12 variables
was much smallerthan that of the three-factor composite of
emotional resilience, optimism, andwork drive. The average amount
of variance in career satisfaction accounted forby the combination
of emotional resilience, optimism, and work drive across

occupational groups was 17% versus 2% for all other significant
predictors.

DISCUSSION

The results of this study reinforce the proposition that
personality traits arerelated to career success. We deal first with
how our results can be compareddirectly with previous research and
considered as replication. The present find-ings of a positive
relationship between career satisfaction and emotionalresilience
are fully consistent with and can be considered a replication
ofBoudreau et al.s (2001) finding of a negative relationship
between neuroticism

and career satisfaction among U.S. and European executives.
Similarly, for ourexecutive sample, the significant .16 correlation
between extraversion and careersatisfaction is very close to
Boudreau et al.s significant .18 total effect for extra-version and
career satisfaction in their U.S. sample of executives. Also, in
ourstudy and theirs, no significant relationship was found between
openness andcareer satisfaction for executives. On the other hand,
we found a positive corre-lation of .26 (p < .01) between
conscientiousness and career satisfaction for ourexecutive group,
whereas Boudreau et al. found a significant negative relation-ship
(total effect of .13, p < .05) for U.S. executives. Our finding
of conscien-tiousness as a positive significant correlate is
consistent with a larger body of lit-erature on the positive
direction, work-related validity of conscientiousness(Barrick &
Mount, 1991; Tett, Jackson, & Rothstein, 1991).

Our data also indicate the importance of Big Five personality
traits as well asother personality traits beyond the Big Five in
accounting for variation in careerand job satisfaction. In support
of the Big Five, we found that emotionalresilience, which is a
direct, inverse analog of neuroticism, displayed
significantrelationships with career satisfaction and job
satisfaction for the total sample andfor all 14 occupational
groups. Moreover, conscientiousness was significantlyrelated to
career and job satisfaction in the total sample and in 9
occupationalgroups. Extraversion and openness were also
significantly related to career and
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Table 6Summary of Regression Analyses for the General Predictor
Model of Career Satisfaction by Occup

Engineering/Accountant Business-General Clerical Consultant
Customer Service Science

Step (n = 110) (n = 117) (n = 140) (n = 542) (n = 168) (n =
232)

1 Emotional Emotional Emotional Emotional Emotional
Emotionalresilience, resilience, resilience, resilience,
resilience, resilience, optimism, & work optimism, & work
optimism, & work optimism, & work optimism, & work
optimism, & wodrive (R = .531**, drive (R = .296**, drive (R =
.370**, drive (R = .483**, drive (R = .506**, drive (R = .380*R2? =
.28**) R2?=.09**) R2? = .14**) R2? = .22**) R2? = .26**) R2? =
.14**)

2 None None Intrinsic motivation Customer service
Conscientiousnes(R = .496**, (R = .540**, (R = .413**,R

2? = .01**) R

2? = .04**) R

2? = .03**)

3 Conscientiousness Teamwork Intrinsic(R = .502**, (R = .561**,
motivationR

2? = .006*) R

2? = .02*) (R = .436**,

R2? = .02*)

4
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Table 6 (continued)

InformationFinancial Services Human Resources Technology
Management Manufacturing Marketing

Step (n = 266) (n = 377) (n = 762) (n = 887) (n = 190) (n =
321)

1 Emotional Emotional Emotional Emotional Emotional
Emotionalresilience, resilience, resilience, resilience,
resilience, resilience, optimism, & work optimism, & work
optimism, & work optimism, & work optimism, & work
optimism, & wordrive (R = .442**, drive (R = .409**, drive (R =
.412**, drive (R = .440**, drive (R = .415**, drive (R = .316*R

2? = .19**) R

2? = .17**) R

2? = .17**) R

2? = .19**) R

2? = .17**) R

2? = .10**)

2 Openness Intrinsic motivation Intrinsic motivation Intrinsic
motivation None Teamwork(R = .462**, (R = .428**, (R = .419**, (R =
.453**, (R = .358**,R

2? = .02*) R

2? = .02**) R

2? = .01*) R

2? = .01**) R

2? = .03**)

3 Teamwork Assertiveness Tough-mindedness(R = .482**, (R =
.450**, (R = .427,R

2? = .02*) R

2? = .02**) R

2? = .01*)

4 Openness Teamwork(R = .460**, (R = .433,R

2? = .01*) R

2? = .01*)

*p < .05. **p < .01.
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job satisfaction in the total sample. Additionally, the one
measure which mostclosely resembles the Big Five trait of
agreeableness in our data set is teamwork,which was significantly
related to career satisfaction and job satisfaction in thetotal
sample. The present findings are thus consistent with a variety of
other stud-ies showing the relationship between Big Five
personality traits and career, job,and other vocational outcomes
(e.g., De Fruyt & Mervielde, 1999; Judge et al.,1999; Seibert
& Cramer KRAMER IN REFS, 2001; Soldz & Vaillant,
1999;Tokar, Vaux, & Swanson, 1995).

However, the present results also indicate the importance of
other, nonBigFive traits in relation to career satisfaction and job
satisfaction. Most noteworthyof these are optimism, which was
significantly related to career satisfaction in thetotal sample and
in all 14 occupational groups; work drive, which was signifi-cantly
related to career satisfaction in the total sample and in 12
occupational

groups, and to job satisfaction in the total sample and in 11
occupational groups.In addition, assertiveness, customer service,
and tough-mindedness were signifi-cantly related to career and job
satisfaction in the total sample. Each of theseconstructs have been
found to be related to a diverse set of work-related con-structs
and criteria in other settings and should be considered for their
potentialuse in future studies of career satisfaction and success.
Then, too, there may besome utility in studying more
occupation-specific constructs that might be iden-tified by
personality-oriented job analyses (Raymark, Schmit, & Guion,
1997),such as our measure of managerial human relations, which was
positively andsignificantly related to career and job satisfaction
in the management and exec-utive groups, or teamwork and image
management, which were significantlyrelated to (and showed
incremental validity for) career satisfaction in the cus-

tomer service group. The above patterns of results support the
view of otherresearchers (e.g., Paunonen & Ashton, 2001;
Paunonen et al., 1999; Schneideret al., 1996) that additional
personality traits beyond the Big Five are germane forthe study of
work-related behavior.

One of the main findings of this study was the identification of
a set of threetraitsneuroticism, optimism, and work drivewhich
consistently emerged inthe regression analyses in the first and
holdout samples and which accounted formost of the variance in
career satisfaction across all 14 occupational groups. Theaverage
amount of variance accounted for by these three traits was 17%
acrossoccupations versus only 3% for all other measures, which
means that these threemeasures accounted for 85% of the explained
variance in career satisfaction ver-sus only 15% for the other 12
measures examined. It may be that such a relatively

parsimonious set of constructs will turn out to a general (g)
factor of personalitytraits in research on career satisfaction and
career success with the other traitsconstituting specific (s)
factors similar to Galtons (1869/1962) g and s factorswhich are
well-established in mental ability research (Jensen, 1998). The
presentfinding is consistent with Hollands (1976) notion of a
general personal compe-tence factor as a determinant of vocational
behavior, which he viewed as encom-passing adaptability (similar to
our measure of emotional resilience), self-confi-
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disposition is related to career satisfaction. Following
Seligman (1990), there maybe some occupational fields where
pessimism is beneficial and might lead tocareer satisfaction, such
as accident investigation, underwriting, safety and secu-rity,
auditing, food inspection, and risk management. This, too, would be
aninteresting topic for future research.

The positive relationship between work drive and career
satisfaction is alsoconsistent with related research on the
Protestant work ethic (Merrens & Garrett,1975) and work
involvement (Misra, Kanungo, Rosentiel ROSENSTIEL INREFS, &
Stuhler, 1985) which shows a positive relationship between
workinghard and job outcomes. One suspects that higher levels of
career satisfaction maybe the result of the rewards and positive
reinforcement for individuals who worka lot of overtime and extend
themselves to meet job demands. In this vein,Boudreau et al. (2000)
found a significant positive correlation between hours

worked and both income and promotions among executives, although
the corre-lation between hours worked and career satisfaction
failed to reach significance.On the other hand, there may be
negative effects on career satisfaction for theextreme end of work
driveworkaholism (e.g., see Burke, 2000, Fassel, 2000;Seybold &
Salomone, 1994). It should be noted that there was not a
significantwork drivecareer satisfaction relationship for a few of
the occupational groupsstudied here, such as Clerical. It may be
that for some occupations there is not astrong enough effort-reward
contingency for a significant work drivecareer sat-isfaction
relationship to emerge. Future research could examine the above
ques-tions as well as other factors that might affect the work
drivecareer satisfactionrelationship, such as dual career status,
family commitment, leisure involvement,and job effort-reward
contingencies.

The results of the present study have implications for career
counselors andother professionals involved in career development
and career transition servic-es. For example, if the client takes a
personality inventory measuring the keytraits emerging in this
study, the counselor could forecast probable levels of
sat-isfaction in different career paths. The counselor may
determine a more focusedplan for the client based on his or her
scores. This could involve targeted coun-seling, coaching, or
development efforts. To illustrate, individuals displaying
pes-simism (i.e., low optimism scores) could be encouraged to
develop optimism-enhancing strategies such as attributional
retraining (Shatte SCHATTE INREFS, Gillham, & Reivich, 2000),
or they could learn to capitalize on their styleby using a
defensive pessimism strategy (Norem, 2001a, 2001b), especially if
theyare characteristically anxious, as this could allow them to
adaptively manage their

anxiety. Moreover, they could be encouraged to look into
occupations where pes-simism may be an asset, such as contract
negotiation, inspection, quality control,law, or safety engineering
(see Seligman, 1990, pp. 257-258). Finally, during therecruitment
and job interview process, pessimists could be coached to
avoidengaging in self-handicapping behavior (Norem, 2001b).

There are a number of limitations to the present study. First,
we could use sin-gle items to measure career and job satisfaction.
A multi-item scale could lead to
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greater internal consistency reliability and, thus, higher
levels of validity. Second,several of our occupational groups had
small sample sizes, which lowered the sta-tistical power of our
analyses and, therefore, may have restricted our ability todetect
other significant predictors of career satisfaction in our
regression analysesby occupation. Third, the individuals comprising
our sample were participants incareer transition services, which is
of unknown generalizability to other careerpopulations. We
conjecture that one effect of using such a sample compared
toindividuals not in career transition would be a lowering of
career satisfaction,which could result in range restriction for our
measure. In that case, our corre-lation and regression findings may
be underestimates of effects compared to whatmight be found in
comparable research on employees who are not in career tran-sition.
Fourth, we did not examine objective indicators of career success,
such assalary, earnings, and tenure. Finally, another limitation of
the present study is

that we did not investigate the role of other variables which
can directly and indi-rectly affect career satisfaction, such as
hours worked, educational background,work centrality, and
organizational attributes (Boudreau et al., 2000).

Nevertheless, the present results provide substantial support
for the nomo-thetic span (Messick, 1989) of personality traits in
relation to career satisfaction.They augur well for future research
on personality factors in career success and,perhaps, other
vocational outcomes. Although there is growing concern aboutthe
future of career and nomological networks for career constructs in
an eraof massive sociocultural and organizational change (see
Collin & Young, 2000,especially the death of career as reviewed
by Young & Valach, 2000, pp. 181-185), we believe that the role
of personological variables will become more, notless, salient. As
work-related situational and environmental structures become

more transitional, fragmented, and unstable, personality
variables may be theone domain characterized by relative stability
(Judge et al., 1999; Soldz &Vaillant, 1999), which is
propitious for empirical research and theory develop-ment in the
career domain.

NOTE

1. An electronic copy of this document is available from PROVIDE
NAME AND ADDRESS.
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