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Leadership & Trait Theory
 Chapter 1 & 2

Page 2
                        

管理者與領導者
 Managers are people who do things right
 leaders are people who do the right thing

Page 3
                        

管理與領導
 管理乃是藉由擬定正式的計畫、設計嚴謹的組織架構和監督控管作業的執行來達到組織的目標與績效。
 領導則是藉由遠景的勾勒或其他互動型態來影響追隨者。

Page 4
                        

Comparison of Management & Leadership
 Management: Produces order and Consistency
 Planning/Budgeting Organizing/Staffing Controlling/ Problem-Solving
 Leadership: Produces change and movement
 Vision building /Strategizing
 Aligning people /Communicating
 Motivating/Inspiring

Page 5
                        

Management and Leadership
 Influence Working with people Goal accomplishment

Page 6
                        

領導定義差異
 誰運用影響力 影響力的目的 運用影響力的行為 企圖運用影響力的結果

Page 7
                        

Leadership
 Leadership is a process Leadership involves influence Leadership involves goal
 attainment

Page 8
                        

Process
 Process implies that a leader affects and is affected by followers.
 An interactive event

Page 9
                        

Process
 The process view of leadership has usually been applied in group situations where many people shared roles and responsibilities to achieve their goals.

Page 10
                        

Process
 Bass noted, “Leadership is the process of influencing group activities toward the goal achievement” (p.9)

Page 11
                        

Influence
 It is concerned with how the leader affects followers.
 Without influence, leadership does not exist.
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Influence
 This view regarded leadership as influencing people that ultimately would lead toward goal achievement.

Page 13
                        

Influence
 Robbins remarked, “Leadership is the ability to influence a group toward the achievement of goals” (p. 302).

Page 14
                        

Goal Achievement
 This view recognized leadership as a means to produce results in achieving goals.
 Leadership has to do with directing a group of individuals toward accomplishing some task or end.

Page 15
                        

Goal Achievement
 Sessoms and Stevenson stated, “Leadership is the act of moving people toward goal achievement”
 (p. 5).

Page 16
                        

Leadership
 Leadership is a process whereby an individual influences a group of individuals to achieve a common goal.

Page 17
                        

Chelladurai
 領導是一個行為的過程。 領導的本質是人與人之間的關係。 領導最主要的目的是影響和激勵成員
 朝向組織目標邁進。

Page 18
                        

領導問題
 一直只是推測性的話題 20 世紀才開始科學研究

Page 19
                        

領導理論及研究
 試圖找出最有效的領導模式及如何有效的影響組織成員的行為以達成組織目標。

Page 20
                        

Trait Theory
 In the early 1900s To determine what made certain
 people great leaders. The leaders’ characteristics
 were the key to leadership success.

Page 21
                        

Trait Theory
 本時期的研究者旨在從領導者或成功領導者身上找出共同人格特質。
 鑑別領導者與非領導者，進而以此特質作為選擇領導者之依據。
 探究領導者與個人特質之關係。

Page 22
                        

Trait Theory
 Intelligence Personality Physical Other traits

Page 23
                        

Trait Theory
 1. Identifying the qualities of great persons.
 2. Explaining how traits influence leadership (include the impact of situations on leadership).
 3. The critical role of traits in effective leadership.

Page 24
                        

Trait Theory
 Personality traits were strongly associated with individuals’ perceptions of leadership (Lord et al., 1986).

Page 25
                        

Stogdill—two surveys
 In his first survey—124 trait studies (1904-1947)
 In his second study—163 studies (1948-1970)

Page 26
                        

Stogdill—first survey
 Stodgill’s first survey identified a group of important leadership traits that were related to how individuals in various groups became leaders.
 Intelligence, alertness, insight, responsibility, initiative, persistence, self-confidence, and sociability.

Page 27
                        

Stogdill—first survey
 The findings of Stodgill’s first survey also indicated that an individual does not become a leader solely because he or she possesses certain traits. Rather, the traits that leaders possess must be relevant to situations in which the leader is functioning.

Page 28
                        

Stogdill—first survey
 An individual with leadership traits who was a leader in one situation might not be a leader in another situation.

Page 29
                        

Stogdill—first survey
 This research marked the beginning of a new approach to leadership research that focused on leadership behaviors and leadership situations.

Page 30
                        

Stogdill—second survey
 The second survey argued more moderately that both personality and situational factors were determinants of leadership.

Page 31
                        

Stogdill—second survey
 The second survey validated the original trait idea that the leader’s characteristics are indeed a part of leadership.
 Stogdill’s second survey also identified traits that were positively associated with leadership.

Page 32
                        

Criticisms of the trait approach
 The trait approach was challenged by research that questioned the universality of leadership traits (fail to list definitive traits).
 No consistent conclusions Fail to take situations into account Highly subjective determinations of the
 “most important” leadership traits

Page 33
                        

Criticisms of the trait approach
 Fail to look at traits in relationship to leadership outcomes (such as team performance or employee satisfaction).
 Not a useful approach for training and development for leadership (traits are not easily changed).

Page 34
                        

Criticisms of the trait approach
 Failed to delimit a definitive list of leadership traits
 Failed to take situations into account Highly subjective determinations of
 the “most important” leadership traits
 It is not a useful for training and development— 特質是天生的

Page 35
                        

Gibson, Ivancevich, and Donnelly (1988)
 “The trait approach appears to be interesting, but not very efficient for identifying and predicting leadership potential” (p. 373).

Page 36
                        

Trait Theory
 領導特質論研究的基本結論是：沒有發現某種人格特質或特徵，可以明顯區分出成功領導者與不成功領導者之差異，且未能獲得實証上的支持。

Page 37
                        

Strengths of the trait approach
 Validating the basis of this perspective
 Providing an in-depth understanding of the leader component
 Providing some benchmarks

Page 38
                        

Strengths of the trait approach
 List of traits that “would be” leaders might hope to possess or wish to cultivate if they want to be perceived by others as leaders.
 Having a leader with a certain set of traits is crucial to having effective leadership.

Page 39
                        

Strengths of the trait approach
 Selecting the “right” people for particular positions
 Use personality assessment measures to determine whether or not an individual fits their needs.

Page 40
                        

Strengths of the trait approach
 Use for personal awareness and development
 A clear picture — strengths and weaknesses
 To make changes

Page 41
                        

Questions?
 Leaders are born? Or leaders can be learn?

Page 42
                        

Leadership
 Leadership is a process that can be learned and that is available to everyone.
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