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Pastor as Servant Leader
 Module 1-Lecture 2
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This module uncovers the pastor as servant leader through two key passages in the Book of Matthew (20: 25-28; 23:11-12). You’ll learn about the twin concepts of servant and greatness:
 • RIGHT meaning, attitudes and actions for the pastor as servant leader
 • Leadership implications to consider for the call to pastor as servant leader
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Pastor as Servant Leader
 Topical Overview
 .Background
 .RIGHT Meaning
 .RIGHT Attitudes
 .RIGHT Actions
 .Leadership Implications
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What is the background of servant in Matthew?
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Background
 Understanding
 the Full Meaning of Servant

Page 6
                        

• You gain a rich understanding of Scripture by studying it from different angles, along with the Holy Spirit’s illumination.
 • One way to study it is through the three worlds of text: Reader Centered, world in front of the text, when the
 reader brings his or her perspective to Scripture Author Centered, world behind the text, comprises the
 social, political, cultural and ideological aspects from the author’s world and his intent (Tate, 1997)
 Text Centered, world within the text, relates to the literary elements of Scripture
 • Let’s open discussion of the pastor as servant with a brief overview of Matt 20 in the context of the three worlds.
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Reader Centered (In Front of the Text)
 Contemporary and ancient society measure a leader’s greatness by position, power and authority. This view differs from Jesus’ view of greatness, which emphasizes serving to lead. The least shall be the greatest (Matt 19:30; 20:16).
 Keep in mind that Jesus directed His message on greatness to the disciples, with the intent on converting their worldly perspective on greatness to that of the values of the Kingdom of heaven. These same values apply to believers today. His values shape our mindset and order our walk in an inseparable union with Him.
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Author Centered (Behind the Text)
 Jesus again predicts His suffering and death in the third passion prediction (20:18-19; cf. 16:22-23; 17:22-23). This sets the stage for Him to teach His disciples about spiritual greatness in response to spiritual ambition (mother of James and John request for their honor in 20:20-23).
 Jesus’ teaching on greatness ran contrary to Mediterrean society, as honor reflected standing and authority. Author Pitt-Rivers (1977) says that “honor is the value of a person in his own eyes and in the eyes of his society…his own estimation of worth, his claim to pride” (Cited in Neyrey, 2008, The Social World of the New Testament, p. 88). His Kingdom of heaven value of “the first shall be last, and last first last” (20:16) was revolutionary to an honor culture.

Page 9
                        

Text Centered (Within the Text)
 To understand the concept of servant the reader must survey the subject, beginning with Jesus’ point that “But many that are first shall be last; and the last shall be first” in Matt 19:30) to His teaching on greatness culminating in 20:28 with the Son of man come to minister and “give his life a ransom of many.” Matthew 23:11-12 further illustrates the greatness of a servant.
 As a focus of this text, the reader sees Jesus’ humility and suffering (20:20-23) pose a striking contrast with the disciples’ pride and desire for glory from their spiritual ambition (20-20-28). Further, one notices a disparity when Jesus teaches with two parallel statements, one about worldly greatness (20:25) and the other on Kingdom greatness (20:26-27).
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What is the RIGHT meaning of servant?
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RIGHT Meaning
 To fully apply Scripture in leadership, we’ll integrate the three orthos into each module. The orthos are Orthodoxy (right meaning and study), Orthopathy (right attitudes, emotions and thinking) and Orthopraxy (right actions and practices). The orthos act mutually dependent of each other, and work in every aspect of the Christian life under the Holy Spirit’s leading .
 We’ll review pastor as servant leader through the three orthos with two key passages about servitude, Matt 20: 25-28 and 23:11-12.
 The first ortho, orthodoxy, addresses Right meaning and study of scriptural text that influences one’s proper understanding
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Quick Word Study: Matt 20:25-28; 23:11-12
 Now that you have background information about Matt 20, take a closer look at 20:25-28 through word studies of key terms. You can do these on your own as well, by using Biblos.com and Blue Letter Bible.
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Humbles/Humbled (23:12)
 Does not exercise
 dominion over (Matt 20:25)
 Does not exercise
 authority upon (20:25)
 Ministers
 (20:26, 28)
 Chief (20:27)
 Servant (20:27; 23:11
 Great (23:11)
 Exalts/Exalted (23:12)
 Servant:Key Terms Matt 20:25-28;
 23:11-12
 Humbles/Humbled (23:12)
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Matt 20:25-28
 "But Jesus called them unto him, and said, Ye know that the princes of the Gentiles exercise dominion over them, and they that are great exercise authority upon them. 26 But it shall not be so among you: but whosoever will be great among you, let him be your minister; 27 And whosoever will be chief among you, let him be your servant: 28 Even as the Son of man came not to be ministered unto, but to minister, and to give his life a ransom for many“ (KJV; cf Luke 22:24-27).
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“whosoever will be CHIEF among you, let him be your servant “ (20:27).
 CHIEF: To be first, authority comes from serviceSERVANT: (doulos) slave is below servant. A slave gives up his or her own interests in devotion and obedience to God. The servant becomes first.
 “But it shall not be so among you: but whosoever will be GREAT (megas) among you, let him be your minister “ (20:26).GREAT (megas) Leaders who are ministers with Kingdom of heaven values, as opposed to rulers of earthly kingdoms with power
 MINISTER: (diakonos) primarily denotes a servant. Ambition in the unselfish service of God
 “Ye know that the princes of the Gentiles exercise dominion over them, and they that are GREAT (megas) exercise authority upon them “ (Matt 20:25).
 EXERCISE DOMINION OVER (katakyrieuō) hold in subjection, be master of, lord it over
 EXERCISE AUTHORITY UPON (katexousiazō) “oppressively impose authority, strongly dominate; bearing down on the social scale
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RIGHT Meaning: Pastor as Servant Leader (Matt 20:25-27)
 • Doesn’t hold people in subjection or lord over them (20:25).
 • Doesn’t seek greatness in the secular sense of power: oppressing, dominating, bringing down or using downward, hierarchical authority upon people. Seeks Kingdom rewards of grace (20:25).
 • Advances others’ interests with a self-giving spirit for the service of God (26) An example is Jesus when He placed Himself as ransom to many in unselfish act of service (20:28; Isa 53:5-6).
 • With an ambition to serve God, the pastor as servant equally seeks to serve others in a Kingdom capacity (20:27).
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Matt 23:11-12
 "He who is Greatest among you shall be your servant. And whoever exalts himself will be humbled, and he who humbles himself will be exalted” (NKJV).
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"And whoever shall exalt himself shall be abased, and he that shall humble himself shall be exalted.”(23:12).
 Shall exalt (hypsoō) Raise oneself in dignity with haughtiness /Shall be abased (tapeinoō) To assign a lower rank or place or below others who are honored or rewarded
 Shall humble (tapeinoō) Assign him or herself a lower rank or place below others who are rewarded /Shall be exalted (hypsoō) be raised to honor
 "He who is Greatest among you shall be your servant. (Matt 23:11 NKJV).
 Greatest (meizōn) excellence, worth, authority
 Servant (diakonos) Servant of the King, who advances others’ interests even at the sacrifice of his or her own.
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RIGHT Meaning: Pastor as Servant Leader(Matt 23:11-12)
 • You are great when you are servant to the King, advancing others’ interests even at the sacrifice of his or her own. (23:11)
 • When you raise yourself up in dignity with haughtiness and arrogance you’ll be assign a lower rank or place or below others who are honored or rewarded
 • When you assign yourself a lower rank or place yourself below others who are rewarded you’ll be raised to honor
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What are Right attitudes of pastor as servant?
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RIGHT Attitudes
 The second ortho, orthopathy, RIGHT attitudes utilizes emotions, thinking and decision making, and connect to RIGHT Meaning. Orthopathy derives from an attitude of the heart and stems from a right relationship with God. You care for what concerns Him and show this in your attitude (Stevens, 1995).
 The infilling of the Holy Spirit shapes the attitudes which become evident in a person’s fruit.
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(Matt 20:25-27)RIGHT Meaning RIGHT Attitudes
 • Not hold others in subjection • Thinks selflessly and without ambition
 • Doesn’t oppress, dominate bring down or use downward, hierarchical authority upon people (Matt 20:25).
 • Attitude of edification
 • Advances others’ interests with a self-giving spirit for the service of God (Matt 20:26,28; Isa 53:5-6).
 • Not to be served, but to serve• Has a self-giving spirit
 • With an ambition to serve God, the pastor as servant equally seeks to serve others in a Kingdom capacity (20:27).
 • Desires obedience to live out the passions God has for His people
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(Matt 23:11-12)RIGHT Meaning RIGHT Attitudes
 • Be a servant to the King, advancing others’ interests even at the sacrifice your own (23:11)
 • Serve the King, with a self-giving spirit
 • If you elevate yourself with self haughtiness and arrogance you’ll be assign a lower place below others who are honored or rewarded
 • Avoid arrogance and haughtiness in attitude
 • When you assign yourself a lower rank below others who are rewarded you’ll be elevated and honored
 • Keep a humble attitude• Be content in Christ
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What are Right actions of pastor as servant?
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RIGHT Actions
 RIGHT Actions
 The third ortho of orthopraxy, or Right actions, connects to RIGHT meaning and RIGHT attitudes that manifest in a person’s walk through practices.
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Three Orthos: Matt 20:25-27RIGHT Meaning RIGHT Attitudes RIGHT Actions
 • Not hold others in subjection (Matt 20:25)
 • Thinks selflessly and without ambition
 • Act lowly without asserting power
 • Doesn’t oppress, dominate, bring down (20:25)
 • Attitude of edification • Restore and elevate others
 • Advances others’ interests for the service of God (20:26)
 • Not to be served, but to serve• Has a self-giving spirit
 • Putting others first
 • Serve others in a Kingdom capacity (20:27)
 • Desires obedience to live out the passions God has for His people
 • Make sacrifices to follow God and serve His people

Page 27
                        

Three Orthos: Matt 23:11-12RIGHT Meaning RIGHT Attitudes RIGHT Actions
 • Servant of the King, advancing others’ sacrificing your own (Matt 23:11)
 • Serve the King, with a self-giving spirit
 • Be like little children (Matt 18:4)
 • Self elevate and you’ll be assigned a place below those honored (23:12a)
 • Avoid arrogance and haughtiness in attitude
 • Lead without a desire for power
 • Self assign a rank below others who are rewarded and you’ll be elevated and honored (23:12b)
 • Keep a humble attitude• Be content in Christ
 • Act with genuine lowliness, abandoning any quest for power and looking for prominence
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What are leadership implications?
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“It means more of Him & less, way
 less, of me.”
 “Serving God as a slave and servant
 determines my greatness.”
 Leadership Implications“What does it
 mean to you to pastor as a servant? ”
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What does pastor as a servant mean to you?
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