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Organizational Change

Page 2
                        

Change

Page 3
                        

Who Likes Change?
 Nobody!!!
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Why don’t people like change?
 What do you expect?
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Forces for Change

Page 6
                        

Burning Platform
 Oil Rig Story “A burning platform exists when the price of the
 status quo is more expensive than the cost of going through change.” Connor, 1992
 Conner, Daryl. Managing at the speed of change: How resilient managers succeed and prosper where others fail. New York: Random House, 1992
 Conner, Daryl. Leading at the edge of chaos : How to create the nimble organization. New York : John Wiley, 1998.
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Organizational Future Shock
 Project A
 Project B
 Project C
 ProjectD
 Project E
 ProjectF
 ProjectG
 Project H
 Project I
 ProjectJ
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“Calm Waters” Simile
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Lewin
 Driving Forces Restraining Forces Combined
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“White-Water Rapids” Simile
 Stability and predictability don’t exist Disruptions in the status quo Face constant change, bordering on chaos
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Individual Resistance to Change
 Habit Security Economic Factors Fear of the Unknown Selective Information
 Processing
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Commitment ModelVIII. Internalization
 VIII. Institutionalization
 VI. Adoption
 V. Installation
 I. Contact
 III. Understanding the Change
 IV. Positive Perception
 II. Awareness of Change
 CommitmentPhase
 Acceptance Phase
 Preparation Phase
 Unawareness
 Confusion
 Negative Perceptions
 Decision not to
 attempt/ support
 Change Aborted after
 initial utilization
 Change aborted after
 extensive utilization

Page 13
                        

What about the People
 Gurus of the $4.7 billion reengineering industry like Hammer forgot about people.
 “I wasn’t smart enough about that,” Hammer commented. “I was reflecting my engineering background and was insufficiently appreciative of the human dimension. I’ve learned that’s crucial.”
 The Wall Street Journal, November 26, 1996
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Project / Work Plan

Page 15
                        

Transition / People Plan

Page 16
                        

CommitmentPhase
 Acceptance Phase
 Preparation Phase
 7. Evaluate final results
 6. Monitor progress & problems
 5. Implement/ Executive Plan
 4. Develop implementation plan
 3. Conduct diagnosis
 Steps in Human Due Diligence
 2. Communicate about the change
 1. Clarify the project
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Organizational Resistance
 Structural Inertia Limited Focus of Change Group Inertia Threat to Expertise Threat to Established Power Relationships Threat to Established Resource Allocations
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Resistance
 To deal with resistance, what’s needed is not facts, but an ability to see facts as others see them.
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To overcome resistance one must:Be clear about the change
 Recognize emotional responses
 Anticipate levels of commitment & resistance
 Value disciplined assessment
 Establish focused strategies

Page 20
                        

Balanced Communication MessagesPurpose/ Driving force Opportunity, problem
 or crisis Evidence of need and
 benefits
 (Big) Picture/ Vision Compelling future Creative and far
 reaching
 Plan Goal directed and time
 focused Action oriented and
 pragmatic
 Parts to be Played Addresses past
 implementation issues and fairness to people
 Shows interdependence of roles
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Stress
 Dynamic condition in which an individual is confronted with an opportunity, constraint, or demand related to what he desires and for which the outcome is perceived to be both uncertain and important
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Organizational Future Shock
 Project A
 Project B
 Project C
 ProjectD
 Project E
 ProjectF
 ProjectG
 Project H
 Project I
 ProjectJ
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Symptoms of Stress
 Physiological Psychological Behavioral
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Reducing Stress
 Employee Selection Organizational Communication Goal-setting Programs Job Redesign
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Resilience
 An ability to recover from or adjust easily to misfortune or change
 Merriam Webster’s Collegiate Dictionary, 1996
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Resilience Characteristics
 Proactive Actively engages change Takes decisive action in the midst of
 uncertainty Willingly takes risks and lives with
 consequences Invests energy in problem solving rather than
 withdrawing
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Resilience Characteristics
 Focused Strong sense of purpose Able to distinguish between critical and trivial
 information Gets back on course after disruptions Uses personal objectives to guide every day
 actions and decisions

Page 28
                        

Resilience Characteristics
 Organized Quickly sorts information Builds structure in chaos Analyzes information, chooses direction and
 plans steps toward goals Avoids acting on impulse
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Resilience Characteristics
 Flexible: Social Draws on external resources for assistance
 and support Values the ideas of others; recognizes
 interdependence Has strong social bonds Good “team player”

Page 30
                        

Resilience Characteristics
 Flexible: Thoughts Demonstrates high tolerance for ambiguity Looks at situations from multiple points of
 view Seeks others opinions and suspends
 judgment while considering alternatives Avoids “black and white” thinking

Page 31
                        

Resilience Characteristics
 Positive: The World Sees the future from upbeat perspective Focuses on opportunities rather than dangers Looks for the good in what appears to be bad
 situations
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Resilience Characteristics
 Positive: Yourself Weathers failure without losing self worth Believes that actions can influence situations
 and people Does not feel victimized by circumstance Believes in abilities – can-do attitude while
 continuing to learn

Page 33
                        

Building Resilience – Use your Past Reflect on a story about you at your most
 resilient Share the content with a partner (the Context) Describe what happened (the Action) Describe how you felt immediately after the
 event and after you had time to reflect. (The Reaction)
 Identify which characteristics of resilience you used. Summarize one learning about yourself. (The Value)

Page 34
                        

Culture and Change
 How does culture impact change Actual culture is the unwritten expectations May or may not align with official culture Assumes there are a number of things it is okay to
 ignore. Change may include not ignoring those elements
 in the future How can you assess what it ignored?
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Considered the market leader in product and service innovation Highest customer service ratings in the country Stock price has doubled in past 3 years Rapid increase in revenue growth during past 5 years
 Impact of Culture
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Change Agents
 Persons in organization responsible for managing change activities
 Managers, employees, consultants Different types:
 Sponsors Champions Change Agents
 Targets
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Cast Of Characters
 Champions
 Agents
 Sponsors
 Targets
 Individuals who want the change and attempt to obtain commitment and resources for it, but lack sponsorship. Implementation can be accelerated when the other three roles are also Champions.
 Implement change. Plan and execute implementation architecture. At least part, if not all of their performance is evaluated on success of the implementation.
 Authorize, legitimize and demonstrate ownership for the change: possess sufficient organizational power and/or influence to either initiate resource commitment (Authorizing Sponsor) or reinforce the change at the local level (Reinforcing Sponsor).
 Change behavior, emotions, knowledge, etc.
 Overall Goal:The right Sponsors doing the right things, cascaded down and across the organization.
 C
 A
 S
 T
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Unsuccessful Sponsor Strategy
 Target
 Authorizing Sponsor
 MP18
 Supr. T
 CEO SA
 Mgr. Mgr. Mgr.
 VP VP
 Supr. T TT TT T T
 BLACK HOLE
 Mgr.
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Supr. T3
 CEO SA
 Mgr. T2ASR Mgr. T2ASR Mgr. T2ASR Mgr. T2ASR
 VP T1SR VP T1SR
 Supr. T3 T3T3 T3T3 T3 T3
 Authorizing Sponsor
 Target/AgentReinforcing Sponsor
 Cascading sponsorship must occur at each level between the Authorizing Sponsor (SA) and the final Targets (T3).
 There must be Reinforcing Sponsors (SR) at each level between the Authorizing Sponsor (SA) and the final Targets (T3).
 Target
 1
 2
 3
 Target/ReinforcingSponsor
 Successful Sponsor Strategy
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Learning Organizations

Page 41
                        

Appreciative InquiryAppreciative Inquiry
 Seeks to identify the unique qualities and special strengths of an organization, which can then be built on to improve performance

Page 42
                        

Appreciative Inquiry The traditional approach to change is to look for the
 problem, do a diagnosis, and find a solution. The primary focus is on what is wrong or broken; since we look for problems, we find them. By paying attention to problems, we emphasize and amplify them. …Appreciative Inquiry suggests that we look for what works in an organization. The tangible result of the inquiry process is a series of statements that describe where the organization wants to be, based on the high moments of where they have been. Because the statements are grounded in real experience and history, people know how to repeat their success.”
 Hammond, Sue. The Thin Book of Appreciative Inquiry. Thin Book Publishing Company, 1998, pages 6-7.
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Appreciative InquiryAppreciative Inquiry
 Discovery Dreaming Design Destiny
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Stimulating Innovation Structural Variables Cultural Variables Human Resources Variables
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Contemporary Issues Continuous
 Improvement Process
 Re-engineering


                        

                                                    
LOAD MORE
                                            

                

            

        

                
            
                
                    
                        Related Documents
                        
                            
                        

                    

                    
                                                
                                                                                              
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            Nobody Likes Yesterday's Intelligence

                                            
                                                
                                                    Category: 
                                                    Business
                                                

                                            

                                                                                    

                                    

                                

                                                                                                                            
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            Nobody Likes Mondays: Foreground Detection and Behavioral...

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                                                                                                            
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            Sedation, Analgesia and Anesthesia - aanmpc.com ·...

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                 
                                                                                               
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            Lessons Learned from textsfromlastnight.com. (567): i feel.....

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                                                                                                            
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            PowerPoint Presentation€¦ · Nobody Likes a OBLIN Ben...

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                                                                                                            
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            Indiana Pest Management Association, Inc. June...

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                 
                                                     

                                                
                                                                                              
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            Applied Software Project Management understanding ch… ·....

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                                                                                                            
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            Why nobody likes a prophet: Bartolomé de las Casas, a loud....

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                                                                                                            
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            Berlie Doherty: Dear Nobody  1€¦ · Berlie Doherty: Dear...

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                 
                                                                                               
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            June 23, 2019 · 6/23/2019  · June 23, 2019 TIME FOR...

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                                                                                                            
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            When the Rules of Discourse Change, but Nobody Tells...

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                                                                                                            
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            The Book of Genesis - Magic Bullet...women, and one hip old....

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                 
                                                     

                                            

                

            

        

            



    
        
            	Powered by Cupdf


            	Cookie Settings
	Privacy Policy
	Term Of Service
	About Us


        

    


    

    
    
    

    
    
    

    
    
        
    
    















