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Management & Organizational Behavior
 Topic :Organizational Change Presented by: :Nasiba
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Nature Of change:
 1.The term ‘change’ refers to an alteration in a system whether physical , biological, or social.
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2. Organizational change is the alteration of work environment in organization- technology , structural arrangement , job designs and people.
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3.It is the process that transforms the organization from the status quo to a desired end state.
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Features of Change:
 1. When change occurs in any part of the organization , it disturbs the old equilibrium necessitating the development of a new equilibrium.
 2. Any change may affect the whole organization.
 3. Organizational change is a continuous process.
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Forces for change :
 1. External force: Technology , market condition, competition.
 2. Internal force: Nature of work force, change in managerial position, deficiency in existing organizational practice .

Page 7
                        

Management of change :
 Lewins change model: According to Kurtz Lewin’s Force
 field model effective change occurs by unfreezing the current situation ,moving to a desired condition and the refreezing the system so that it remains in the desired state.
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Steps in Lewin’s change model:
 1. Unfreezing2. Movement 3. Refreezing
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Unfreezing: Reducing forces for status quo.
 Movement: Developing new attitudes, values and behavior
 Refreezing: Reinforcing the new values, attitudes and behavior

Page 10
                        

FORCES OF CHANGEThe change stem from several
 sources. Some of these are external, arising from out side the organization,
 Whereas other are internal ,arising from with in the company.
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External forcesTechnology: it is the major external
 force which calls for a change. The rate of technological change is greater today than any time in the past .
 Marketing conditions : Marketig conditions are no more static.
 Social change: because of spread of education, knowledge explosion and govt. efforts, social changes are taking place at a fast speed.
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Internal forcesChange in managerial personal: old
 manager are replaced by new ones. Each manager brings his own idea &way of working in the organization.
 Change in operative personnel: the profile of work is changing fast.
 Deficiencies in existing structure: changes may be needed to make up deficiencies in the present organizational set up.
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Change agents:
 A change agent may be a leader of a division , a full time organizational development ,professional or a middle manager charged with the responsibility of bringing about a change in his or her area.
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Role of Change agents: A change agent may perform
 many roles depending upon the type of he / she is tasked with . Change agents are involved in helping a team to implement new organizational systems to achieve a higher degree of output.
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Roles played by change agent:1. The Detective : Implementing
 change is rarely as straight forward as executing obvious activities.
 2. The Advocate: Every organizational change needs someone who speaks in favor of it.
 3. The counselor: Change happens when individuals alter their own activities , behaviors and attitudes

Page 16
                        

4.The Facilitator: As a facilitator change agent has to design systems ,tools ,forms and processes to enable people to succeed as they go through change.
 5. Facilitating the process: Change agents need to be able to convince all individuals involved,
 why change is necessary.6. Coordinator: Change agents needs
 to make sure that other systems support the change that they are trying to bring about.
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Resistance to change:
 Resistance to change is the act of opposing or struggling with modification or transformation that alter the status quo in the work place.
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Reasons for resistance:
 1.Economic reason. 2.Personal reasons.3.Social reasons.
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Economic reasons:
 1. Fear of reduction in employment
 2. Fear of demotion3. Fear of work load

Page 20
                        

Personal reasons:
 1. Need for training2. Boredom and monotony3. No participation in change

Page 21
                        

Social reasons:
 1. Need for new social adjustment2. Taking change as imposed from
 outside 3. Other considerations

Page 22
                        

Overcoming resistance to change:
 1. Communication. 2. Selecting people who accept
 change. 3. Facilitation and support.4. Coercion.
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