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Dr. Mohamed Mosaad Hasan
 MD, MPH, CPHQ, CPPS, GBSS
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Objectives Describe the range of risk management
 responsibilities
 Define and describe the key components of developing a risk management program
 Identify the typical elements of a health care risk management program
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Objectives Describe key issues concerning health care
 organization governance
 Discuss physician and allied health professionals credentialing
 Describe the benchmarking and performance improvement attributes that contribute to the risk management process
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Role of the Risk Manager Required Skills for the Successful Health Care Risk
 Manager;
 – Communicate well
 – Negotiate effectively
 – Remain objective
 – Maintain confidentiality
 – Adhere to risk management ethics
 – Adhere to ASHRM’s code of professional conduct
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Role of the Risk Manager Areas of Expertise
 – Operations
 – Loss prevention and reduction
 – Claims management
 – Risk financing
 – Regulatory and accreditation compliance
 – Ethics
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Role of the Risk Manager Operations
 – Covers activities associated with managing a risk management department
 Loss Prevention and Reduction
 – Encompasses all aspects of risk identification, loss prevention, and loss reduction
 – Represents the largest functional area
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Role of the Risk Manager Claims Management
 – Includes all activities associated with managingactual or potential claims.
 – Spans activities from reporting and investigation toresolution.
 Risk Financing
 – Includes all activities associated with financinglosses
 – Includes either transferring or retaining the risk
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Role of the Risk Manager Regulatory and Accreditation Compliance
 – Includes all activities associated with compliance ofaccreditation standards.
 – Includes activities associated with major health careregulations.
 Ethics
 – Includes all activities related to issues such as do-not-resuscitate (DNR) orders, brain death criteria, advancedirectives, withdrawal of life support, and humansubjects research.
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Spectrum of Settings Risk Management Program, Structure, and Function
 Vary Widely
 – Size
 – Scope of services and activities
 – Available resources
 – Location of the organization to be served
 – Type of facility/organization
 – Complexity of the organization
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Development of the Risk Management ProgramKey Components to Getting Started
 – Obtain organization commitment
 – Designate a risk manager
 – Write an accurate, comprehensive job description
 – Write a risk management plan
 – Incorporate formal involvement by the medical staff
 in the program
 – Develop outcome measures to assess the level and
 effectiveness of activities
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Components of Risk ManagementProgram
 Risk management metrics:
 – Total number of claims
 – Total number of PCE’s
 – Total cost of risks
 – Average defense cost of particular types of claims (i.e., newborn injuries)
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Components of Risk ManagementProgram Patient safety metrics: Involves both reactive and
 proactive measures
 – Falls
 – Good catches/near misses
 – RCA’s
 – Sentinel events: with and without disclosure
 – Number of disclosures in which risk management involved
 – FMEA’s
 – Participation in a periodic PS culture survey
 – Number of committees/family councils in which patients/families participate
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Key Elements of a Risk Management Program Authority
 Visibility
 Communication
 Coordination
 Accountability
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Key Elements of a Risk Management ProgramCoordination with key Stakeholders
 • C-suite
 • Medical staff
 • Finance department
 • Medical records
 • Quality improvement
 • Pharmacy
 • Infection control
 Patient relations
 Public relations
 Nursing
 Workers’ Compensation
 Billing
 Education
 Medical library
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Scope of the Risk Management Program Patient care-related risks
 Medical staff-related risks
 Employee-related risks
 Property-related risks
 Financial risks
 Other risks
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Scope of the Risk Management ProgramPatient Care-Related Risks
 – Confidentiality
 – Abuse and neglect
 – Informed consent
 – Discrimination
 – Patient valuables
 – Human subjects: research/experiments
 – Utilization review decisions
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Scope of the Risk Management ProgramMedical Staff-Related Risks
 – Peer review and quality improvement activities
 – Confidentiality
 – Credentialing/privileging/disciplinary actions
 – Billing, business situations, and incentives.

Page 18
                        

Scope of the Risk Management Program
 Employee-Related Risks
 – Safe work environment: reducing occupational illness/injury.
 - Discrimination.
 Property-Related Risks
 – Assets/structures
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Scope of the Risk Management Program
 Financial-Related Risks
 – Directors and officers.
 – Errors and omissions
 – Business interruption
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Scope of the Risk Management ProgramOther Risks
 – Vehicle liability: auto (leased/owned)
 – General liability (slips/falls)
 – Helicopter, airplane, liability
 – Hazardous materials
 – Biological waste
 – Volunteers and students
 – Disaster preparedness/management
 – Product alerts and recalls
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Risk Management and the Board Board has the ultimate legal responsibility for all aspects of
 the health care entity's activities and services.
 – Corporate liability of the board.
 Environmental pollution
 Antitrust/anticompetitive practices
 Fiscal responsibility (e.g., effective accounting practices)
 Insuring/protecting the assets
 – Preparedness for disaster/terrorist threat
 – Credentialing
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Risk Management and the Board Enhance the board’s understanding of issues
 Summarize information in a graphic format that compares data over time
 Use goals and benchmarks
 Vary content
 Use an executive summary if necessary

Page 23
                        

Risk Management As An
 Organization-wide Performance
 Improvement Process
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Risk Management As An Organization-wide
 Performance Improvement Process
 Integration with Quality Management
 Risk management is considered by most references to
 be one key component of the giant quality management
 umbrella.
 Risk management needs good outcomes; good
 outcomes require good quality management.
 Effective risk management programs emphasize "harm
 prevention" for patients, visitors, and staff more than
 financial loss.
 24
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Risk Management As An Organization-wide
 Performance Improvement Process
 The emphasis of Ql. on improving processes is a great
 boon to the ongoing prevention and reduction efforts of
 risk management.
 Joint Commission standards require information and
 communication links between RM and QM.
 A comprehensive QM/RM system is designed to gather
 and evaluate important information on all undesirable
 events or trends, and use professional time and
 resources efficiently, with minimal duplication.
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Risk Management As An Organization-wide
 Performance Improvement Process
 It is well known that the longer the length of stay for a
 patient in a hospital, the higher the risk of a hospital
 acquired infection or iatrogenic event
 Cost, quality, and risk issues in healthcare organizations
 cannot be separated.
 26
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Risk Management’s Role in PerformanceImprovement: Comparison of RM to PI
 RM
 1. Identify and analyze theexposure to loss
 2. Examine the feasibility ofalternative techniques
 3. Select the best technique
 4. Implement the apparentbest technique
 5. Monitor and improve
 the risk management
 program
 PI
 1. Identify a goal
 2. Analyze systems andprocesses
 3. Plan appropriate actionand implementationmethods
 4. Monitor performance tosustain improvement
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Risk Management Functions and PerformanceImprovement
 Engage physicians and others in the performance improvement process
 Proactively improve systems that physicians rely on.
 Obtain and distribute outcomes data that can be used to modify physician practice systematically
 Provide best practices information in a nonjudgmental way
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Risk Management Functions and PerformanceImprovement
 Basic Principles
 – Requires senior management support
 – People do not malfunction, processes do
 – Reducing process variation reduces the potential for error and inefficiency
 – All processes and outcomes must be measurable
 – Problem solving must include multidisciplinary approaches that empower all employees to participate in the quality process
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QM and RM share
 A commitment to eliminate or reduce problems in patient care
 Concern for harm and loss prevention
 Need for analysis of related data
 Incidents/occurrences
 Continuous performance measures (indicators) /Special study results
 Patient feedback measures
 Patient, visitor, and staff complaints
 Surveillance: infection, safety, security
 30
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Sample Question Which of the following impact the structure of a Risk
 Management program?
 1. Size of the organization2. Type of organization3. Available resources4. Scope of the services and activities5. Complexity of the organization6. Location of the organizationA. 1, 2, 4 and 6 onlyB. 3, 4, 5 and 6 onlyC. 1, 2, 3 and 5 onlyD. All of the above.
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