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                            This document is posted to help you gain knowledge. Please leave a comment to let me know what you think about it! Share it to your friends and learn new things together.
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 WelcomeSafety Review
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 Our Mission
 Our mission is to continually improve the quality of our products, the speed in which we respond to our customers’ requests, and our level of understanding of the materials we work with and recommend.
 3
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 Looking in the Mirror
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 Shingo Institute
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 Own The Gap
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 Lean Management System
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Laying The FoundationEstablishing Ideal Behaviors
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9
 Respect Every Individual• When people feel respected, they give not only
 their hands but also their minds and their hearts. Respect for every individual is manifested when organizations structure themselves to value each individual as a person and nourish their potential.
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 Culture Assessment
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 What do they really mean?????• Customers are the focus for everything we do
 – The commitments we make to them must be met. This includes both the quality of our products and the deliveries that we promise.
 • Continual improvement in processes and products is essential to our success.– We must continuously strive to improve everything
 we do: our products, the way our products are manufactured, the way we work together toward our goals, the efficiencies of our operations, and our profitability.
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 Ideal Behaviors

Page 13
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 Pulse - Ideal Behaviors
 • We are honest and respect each other
 • We encourage each other
 • We do what we say we are going to do
 • We each do our share
 • We produce quality material and data
 • We prioritize our work based on our goals
 • We share critical information
 • We make suggestions
 • We approach change with an open mind
 • We show appreciation
 “In order to achieve Ideal Results, we must exemplify Ideal behaviors”
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 Ideal Behaviors –Daily Reminders
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 Behaviors in Action• High 5!
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Building The SystemStrategy Deployment
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 Create Constancy of Purpose• An unwavering clarity of why the organization
 exists, where it is going, and how it will get there enable people to align their actions, as well as innovate, adapt and take risks with greater confidence.
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Point of Focus-Corporate
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 Point of focus-Local
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Building The SystemVisual Management
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 System Design
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Building The SystemDaily Kaizen
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 Embrace Scientific Thinking• Innovation and improvement are the
 consequence of repeated cycles of experimentation, direct observation and learning. A relentless and systematic exploration of new ideas, including failures, enables us to constantly refine our understanding of reality.
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 Team Huddles
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Employee Development
 • Putting teams through problem solving training
 • PDCA
 – 5 why’s
 – Fishbone analysis
 • A-3 Template for documentation

Page 26
                        

Development Opportunities
 • Wire Institute
 – Lean 101,201 (Onsite)• History
 • 5S & Standard Work
 • Understanding Value Streams and Flow
 • Visual Control and Mistake Proofing
 • Problem Solving
 • KATA
 • Kaizen and SMED
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 On the floor Problem Solving
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 Problem Solving Graduates
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 People are the source of our strength

Page 30
                        

Building The SystemStandard Follow-Up

Page 31
                        

31
 Cadence of Accountability• Daily
 – Team pulse huddles
 – Leader standard work
 – 5 Why assignments
 • Weekly– Pulse leadership Gemba
 – SAR meeting
 – A-3 Report out
 – Remake Review
 – CI review

Page 32
                        

32
 Cadence of Accountability• Monthly
 – Scorecard review– Pulse checks– Steering committee
 • Quarterly– Executive Staff BPR
 • Bi-Annual– Shingo Workshops
 • Annual– Shingo baseline assessment– Strategy Deployment Process/Annual Meeting
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33
 Pulse Systems-Coming Soon• Systems we still need:
 – Fully developed recognition system
 – Training Within Industry
 – Sustainable results
 – History Wall-Connect our past with our future
 – Leadership Standard Work
 • Improving the work is the work
 – More cross functional involvement
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34
 Pulse-The Journey Continues

Page 35
                        

35
 Pulse Gemba• Vitals Board
 – Strategy Deployment– Visual Management (Plant Level Balanced Scorecard)– Daily Kaizen (A-3’s and SAR)– Standard Follow Up
 • Weekly
 • Flatwire Team Board– Visual Management– Daily Kaizen– Standard Follow Up
 • Turkshead Team Board– Visual Management– Standard Follow Up– Daily Kaizen
 • Recognition Board
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