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Natural teak Forest and
 Plantation in Laos
 Presentation for Project Inception meeting (PP-A/54-331 )
 Prepared by:Vongvilay Vongkhamsao ,
 NAFRI/MAF
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I. Country Profile
 • Country area of 23.68 million ha • Population of 6.8 million
 (22 p/Sq.km)• GDP per capita = US$ 1,785;
 Services 37.4%; Industry 33.2%, Agriculture-Forestry 23.5% (2014)
 • 49 ethnic group• 76% of work force in agriculture
 and forestry sector.• Nearly 80% live in rural areas and
 depend on forest resource for subsistence, especially NTFPs
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II. Forest Management status
 Forest cover :
 Lao definition = 59% (F-REDD Assessment 2015);FAO Definition = 69% (FRA 2015).
 Gov.t’s target Forest cover: 70% by 2020 (16.6 M ha )
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• Since then legislation has been created to promote forestry plantation and rehabilitation, there are many policies to support implementation of forest strategy 2020
 Government had declared the 1st of June 1980 is the National Arbour Day
 1. Forest law and regulations
 III. National Forestry Policy Development
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1. Forest law and regulations
 III. National Forestry Policy Development
 1. Law on Land No. 04/NA,
 dated 21/10/2003 :Article 17,
 21 state that in each family
 with workforce member is
 eligible to receive no more
 than 3 ha of forestry land
 per 1 labour. 6. Investment Promotion Law No. 02/NA, dated 08/7/2009.
 2. Law on Forestry No.
 06/NA.2007, dated
 24/12/2007, Article 66 –types of forestry land use.
 5. Minister Decree No. 96/PM,
 dated 11/6/2003 regarding
 commercialization of forestry
 plantation and environmental
 protection.
 3. MAF instruction order
 No.1849/MAF, dated
 7/10/1999 regarding
 registration of forest plantation.
 4. MAF Instruction/Guideline
 No. 0822/MAF, dated 2/8/1996
 regarding management of
 forestry plantation and planting
 forest.
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IV. Natural Teak Distribution
 •
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There are 9 teak seed sources , 200171. Luang Prabang = 12. Xayabuly = 43. Salavanh = 14. Sekong = 15. Champasak = 2
 Teak conservation resources:
 Conservation of teak resources
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Teak conservation resources:
 Conservation of teak resources
 • Lao Tree seed project, DANIDA, 2000- 2003: Established Tree seed sources 102 seed sources, now remaining 76 seed sources, 9 teak seed sources.
 • Currently Natural teak seed source in Paklay, Xayabuly provice has received support from ITTO – Teak Mekong project
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Smith, 2017
 Area of Tree Plantation in Laos in 2015 and target to 2020
 Target :500,000 haAchieved: 470,000 ha
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• 50 000 ha teak plantations in Lao PDR
 • 98% smallholder managed• 15,000 ha in LPB Province
 Teak plantation in LaosFor Small holders
 • 50 000 ha teak plantations in Lao PDR
 • 98% smallholder managed• The majority of teak plantation are found in Luang Prabang (15,000 ha
 and Xayyabouly Provinces (11,000 ha)
 V. Teak plantation
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V. Teak plantation & Research Projects
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Teak plantation
 •
 •
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Donors Project names Period Areas of study
 SIDA Lao-Swedish Forestry Program
 1990 - 1995 Seed Orchard/Clone bank
 DANIDA Lao Tree seed Project 1997-2002 Tree seed management
 ACIAR Teak Agroforestry System (FST2012/041)
 2014-2017 - Teak + NTFPs- Nelder wheel
 plantation- On farm thinning trial- Clonal seed Orchard- Tissue culture
 ACIAR Enhancing key elements of the value chain for planation(VALTIP 1,2,3)
 2013-2020 - Silviculture- Value chain- Wood processing- Certification
 JICA/DoF Forest Sciences Research 2007-2008 Silviculture: Thinning & Pruning in farmers' planations
 Research Projects on teak:
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Donors Project names Period Areas of study
 ACIAR Study on policy improvement for tree plantation development in Laos & Vietnam
 2016-2018 Policy review for trees plantationValue chain Analysis
 Japan JIRCAS-FRC: Forest High Value 2016-2020 Land suitability for teak plantation in LB.
 RECOFTC ForInfo project 2011-2014 Registration, value estimation of standing teak, microfinance, timber harvesting
 Others
 Research projects on teak:
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Teak conservation resources:
 Activities implemented by Projects
 • Lao-Australian Teak Agro Forestry Research Project (LATARP), ACIAR, 2014-2017: Established 2 Seed in Thongkhang Agro-forestry Station, UARC, Luang Prabang.
 Photo by: Singhalat. K, LATARP
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Pilot study site on different spacing planting in Agriculture and Forestry College,
 Luang Prabang
 “Trees require space and shelter to optimise both girth and height”.
 Photo by:Outhai Soukhy, (NAFC)
 Activities implemented
 by Projects
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Training materials on Teak for capacity buildings.
 List of handbooks on teak plantation management for extension prepared by previous projects :
 • Farmer group management• Teak Plantation
 management• Registration Teak Plantation• Harvesting and marketing
 Luang Prabang Teak ProgramLao-Australian Teak Agroforestry
 Research Project(LATAP)
 Activities implemented by Projects

Page 18
                        

Conservation of natural teak:
 • Difficulty in protection of mather trees due to far way from station offices.
 • Lack of markets for seeds, no seed networks• Seed sources have been changes for another
 purposed : infrastructure improvement, roads, buildings…
 • Forest Fires• Lack of regular monitoring and maintenances:
 weeding, set up the signboard, marking boundary of area.
 Common Issues & Challenges:
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• Seedling come from unselection of Mother tree
 • Planting with high number of stocking rate (spacing 2x2m – 3x3m=1111-2500 tree/ha)
 • No management after Planting ( No thinning & Pruning)
 • Farmer select-cuted and selling the best tree.
 Plantation Management
 Common Issues & Challenges:
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• Government has clear target for increasing forest cover and supportive policies.
 • There is initiative on conservation of natural teak• Govt. has promoted on tree plantation, especially
 teak plantation, most of plantations belong to smallholders.
 • R&D Research on teak : Various studies on teak improvement on productivity.
 • Capacity building for both local extension staff and farmers has implemented.
 Conclusions:
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Thank you for attention !
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