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Working in Business Teams
 April 2013
 Improving Operational Performance
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To introduce team working, leadership and the
 benefits of working in business teams.
 Session Aims
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By the end of the session participants will be able to:Explain what makes an effective team. Demonstrate working effectively in a team to
 achieve goals. Explain the role of a team leader and compare this
 with the role of team members.
 Session
 Objectives
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Lean organisations are successful, they are reducing
 costs, becoming more efficient and improving
 quality.
 Something that lean organisations have in common
 is that they all have teams that work together in a
 productive manner to achieve common goals.

Page 5
                        

What makes an effective
 team?Work Groups Teams
 Individual accountabilityShare information
 Focus on individual goalsProduce individual workDefine individual roles and tasksConcerned with own outcomesPurpose shaped by manager
 Individual and mutual
 Focus on team goals
 Discuss, decide and plan
 Collective work
 Share and rotate rolesAll outcomes
 Shaped by whole team
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There are several different types of teams that often
 come together for different reasons but also have
 different attributes. •Work teams•Project teams•Cross functional teams•Interdependent teams
 Types of teams
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In 1965 Dr Bruce Tuckman published a team
 development model that is still seen as accurate
 today. Forming StormingNorming Performing
 This theory is a helpful explanation of team
 development and behaviour.
 Team
 development
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8
 Forming - High dependence on leader for guidance and direction. Little agreement on team aims other than received from leader. Individual roles and responsibilities are unclear. Leader must be prepared to answer lots of questions about the team's purpose, objectives and external relationships. Processes are often ignored. Members test tolerance of system and leader.
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Storming - Decisions don't come easily within group. Team members vie for position as they attempt to establish themselves in relation to other team members and the leader, who might receive challenges from team members. Clarity of purpose increases but plenty of uncertainties persist. Cliques and factions form and there may be power struggles. The team needs to be focused on its goals to avoid becoming distracted by relationships and emotional issues. Compromises may be required to enable progress.
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10
 Norming - Agreement and consensus is largely formed amongst the team, who respond well to facilitation by leader. Roles and responsibilities are clear and accepted. Big decisions are made by group agreement. Smaller decisions may be delegated to individuals or small teams within group. Commitment and unity is strong.
 The team may engage in fun and social activities. The team discusses and develops its processes and working style. There is general respect for the leader and some of leadership is more shared by the team
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11
 Performing - The team is more strategically aware; the team knows clearly why it is doing what it is doing. The team has a shared vision. There is a focus on over-achieving goals, and the team makes most of the decisions against criteria agreed with the leader. The team has a high degree of autonomy. Disagreements are resolved within the team positively and changes to processes and structure are made by the team. The team requires delegated tasks and projects from the leader. The team does not need to be instructed or assisted.
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Belbins Team
 RolesAction Orientated Roles
 People Orientated Roles
 Thought Orientated Roles
 Shaper – challenges the team to improve.
 Implementer – puts ideas into action.
 Completer – ensures thorough completion
 Coordinator – acts as chairperson
 Team Work – explores outside opportunitiesResource investigator – explores opportunitiesPlant – presents new ideas and approachesEvaluator – analyses the options.
 Specialist – provides specialised skills.
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For the organisation; it ensures they are making the best use of people’s strengths, internal communication is more effective and research shows that efficiency and productivity are increased through less duplication of tasks, less risk by sharing workloads and having a more flexible workforce.
 The benefits are not only for the organisation though. As an individual you will have opportunities to stretch your talents and take on new responsibilities as well as being given the chance to be creative and take initiative in projects.
 Benefits of effective teams.
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The role of the team leader within a business team
 is a pivotal one. Many factors rely on the team
 leader and their effectiveness and skills in leading
 the team.
 The definition of leadership is:
 The activity of leading a group of people or
 an organisation or the ability to do this.
 The team leader
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Leadership involves; •establishing a clear vision, sharing that vision with others so that they will follow willingly•providing the information, knowledge and methods to realise that vision•coordinating and balancing the conflicting interests of all members and stakeholders•balancing responsibilities between task and individual needs A leader steps up in times of crisis, and is able to think and act creatively in difficult situations.
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• Autocratic – a leader has complete command
 and hold over a team. • Persuasive – a passive/aggressive leadership
 style.• Consultative – focuses on the end result and
 uses the skills of others. • Participative – all the team members are
 involved to identify the vital goals.
 Leadership styles
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The problem of keeping workers happy has been a challenge for businesses for a long time. Being able to motivate a team of people is a skill, a skill that not everybody naturally possesses.
 An effective leader has to be a good motivator, and to be a good motivator it is important to gain an understanding of what people are motivated by.
 Motivation
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Maslow stated that people are motivated to achieve certain needs. When one need is fulfilled a person seeks to fulfil the next one, and so on.  
 Maslow
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Herzberg – asked 200 workers what motivated them and from the answers he developed his two-factor theory. Herzberg found that it was possible to split the things that motivate people into 2 groups, but not based around money. Instead he split them into what he called motivators and hygiene factors.
 Herzberg
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An effective team leader needs to have a variety
 skills and qualities. Communication skills are critical,
 being able to listen and use questioning techniques
 effectively are priceless skills.
 A leader needs to be able to manage conflict, lead
 by example, shows respect to everyone in their
 team, encourages and supports their team and
 values individuals, offering little criticism and giving
 feedback and recognition regularly.
 Attributes of a team leader
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By the end of the session participants will be able to:Explain what makes an effective team. Demonstrate working effectively in a team to
 achieve goals. Explain the role of a team leader and compare this
 with the role of team members.
 Session
 Objectives
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