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Mobilizing People to Serve
 Church Renewal ResourceEvangelism Ministries USA/Canada
 RegionChurch of the Nazarene
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Mobilizing People to Serve
 Purpose:Recruit and direct people into effective ministry
 Objectives:• Understand how recruiting influences
 effectiveness.• Evaluate the skills of available personnel.• Help people find fulfillment by using their gifts.
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Mobilizing People to Serve
 The Impact of People ServingThe percentage of people serving is directly related to the growth, stagnation, or lack of growth in the church.
 If 40% of the people are serving, the church is usually in decline.If 50% of the people are serving, the church is generally plateaued.If 60% of the people are serving, the church is usually growing.
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Mobilizing People to ServeI II III IV
 Willing and ABLE Willing and UNABLE Unwilling and UNABLE Unwilling and ABLE
 Workers’ Attitudes and Abilities Leaders’ Responses to the Workers
 I Believe and practice volunteerism and are capable
 Delegate responsibilities and release the people to do the job
 II Want to participate, but do not have the skills to do the job
 Train and equip them for the job
 III Do not want to serve and do not have the skills to do the job
 Communicate what work needs to be done, why it is important, and why you want them for the jobWhen they say yes, train and equip them
 IV Do not want to serve, but have the skills necessary to accomplish the job
 Inspire by painting the vision for how they can play a vital role in the success of the program, activity, event, and the Kingdom of God
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Mobilizing People to Serve
 Church Growth ConceptsWhat are the church growth concepts?• The number of people SERVING in your church
 is critical to making a great impact for God in your community.
 • A MOBILIZED membership may be a more important factor in church growth than even a DYNAMIC pastor.
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Mobilizing People to Serve
 • People should first be directed to become involved in OUTREACH, rather than in ministry to those who are already a part of the church.• Members are best EMPLOYED along the lines of
 their spiritual gifts.• People RALLY to a captivating vision of their
 future church.
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Mobilizing People to Serve
 Why should church leadership be concerned about encouraging people to become involved in ministry through the church?– For PERSONAL spiritual growth– For CONGREGATIONAL spiritual growth– For NUMERICAL growth– For a sense of BELONGING/ACCEPTANCE– To get the WORK done– To bring GLORY to God– To strengthen RELATIONSHIPS
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Mobilizing People to Serve
 Whom should church leadership attempt to recruit into local church ministry?– UNINVOLVED people– Faithful, obedient SAINTS– The UNEQUIPPED and INADEQUATE person– UNASKED people– People who possess needed GIFTS– People whose PRIORITIES do not include ministry
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Mobilizing People to Serve
 How are people best recruited into Christian service?
 Most Frequently Used Methods Most Effective Methods
 1. NEWSLETTER 1. FACE TO FACE
 2. PULPIT ANNOUNCEMENT 2. PHONE CALL
 3. LETTER 3. LETTER
 4. PHONE CALL 4. PULPIT ANNOUNC.
 5. FACE TO FACE 5. NEWSLETTER
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Mobilizing People to ServeHow to recruit lay staff:• Decide the skills necessary, e.g. social,
 communicative, organizational, spiritual gifts.• Select the preferred leadership style of the
 prospective leader.• Pray about the available persons.• Determine the weekly or monthly time allotments.• Make an appointment with the person to meet you
 (in your office).• Inform them of the needs that can be met by their
 ministry.
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Mobilizing People to Serve
 How to recruit lay staff:• Tell them what ministry you’d like them to consider.• Explain why you selected them and what processes
 you went through.• Estimate the time demands and the length of
 service.• Go over the job description with them.• Inform them of your confidence.• Make training available to them.
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Mobilizing People to Serve
 How to recruit lay staff:• Pray with them.• Ask them to pray about their decision.• Have them suggest a reasonable time to get back
 to you with their decision.• Keep a list of people saying “no” and why, for they
 may say “yes” at another time to another ministry opportunity.
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Mobilizing People to Serve
 Small Group ExerciseTurn to the Small Group Exercise portion of your participant booklet. Work with the team members from your church to complete the questions. You will have 15 minutes to complete the questions.
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