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                            	1. Effective Teamwork Strategies in the Military

Vanessa, Danielle, Brook



2. Goals

Happy Team

What is a Team?


	clear goals


3. Defining individual roles 4. Communicating clearly and openly
5. Making effective decisions 6. Balancing participation 7.
Managing conflict 8. Creating a positive atmosphere 9. Developing
cooperative relationships 10. Utilizing participative leadershipA
team is a group of people who are mutually dependent on one another
to achieve a common goal.


	More input leads to better ideas and decisions.


11. Higher quality output. 12. Involvement of everyone in the
process. 13. Shared information means increased learning. 14.
Increased understanding of other peoples perspectives. 15. Increase
opportunity to draw on other peoples strengths. 16. Ability to
compensate for individual weaknesses.
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