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Tumblr is a blogging platform primarily used by the demographic 16-19 year olds across America using primarily photography.
 Demographic
 Age:
 18% of users are between the ages of 12-17, this is the highest percentage rate of an age cluster.
 This compares to 14.3% of Twitter users and 13.8% of Facebook users of the same age.
 Sex:
 61% of the users are female, a higher ratio that is comparable to the ratio of women to men who attend MCAD.
 Location:
 Minnesota ranks number 34 on the list of states that use Tumblr.
 This compares to number 44 for Twitter and number 46 for Facebook in the same category.
 ABOUT
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Other Organizations
 Most private art colleges have not taken the opportunity to capture the amazing leads they can gain from Tumblr. While every school is tagged in student posts, only certain AICAD colleges have o�cial pages. Some of which include:
 • SCADWho use Tumblr as an “FAQ” page rather than engaging to create memes.
 Other colleges use Tumblr for speci�c projects either student or faculty initiated. These do not count because they are uno�cial and work similar to how the Project M “Welcome Home” Tumblr worked.
 MCAD and Tumblr
 Many current students already use Tumblr as a means to share their work and inspiration.
 I foresee an o�cial Tumblr page which acts as a catalyst for promoting student’s work away from our o�cial website since it can act in real time. This will also help MCAD pull in new students since we are aiming to target their highest audience; creative individuals under 17 years old.
 The O�cial MCAD Tumblr Page could work to share information in the following ways:• Reblog original work students put out, and credit them.• Share interesting “Seen at MCAD” photographs that could turn into memes through Reblogging• Share inspiring art and design pieces so that we become a staple in creative inspiration.
 While our Facebook and Twitter account act well to engage the local community, alumni and parents, a Tumblr page could act as a catalyst to engage current students and a younger audience, giving us positive earned media coverage that is self-aggregated and allowing us the capacity to target new students.
 US & THEM
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What is FourSquare?
 FourSquare is a social-media platform that is used primarily by people with smart phones as an application that let’s your friends know where you are and allows you to �nd out where you are. FourSquare is often synced with Twitter or Facebook, giving followers a quick update (including a map) of your location as the most popular geo-location application on the market.
 Why FourSquare?
 From a Business Perspective:FourSquare is the newest form of earned media. It gives hundreds (and sometimes thousands) of people instant access to the location of your business and what is happening there.
 But instead of the media coming from a one-way channel that users can be biased against, it comes from personal and trusted resource; their friends. Think of it like the word of mouth, gone viral.
 Pair those 2 positive traits, along with incentives (and badges) businesses o�er consumers and guests for checking in, and you’ve got one of the stron-gest free-media channels available today.
 Awards and Incentives for checking-in to Foursquare range from the small to the large. Badges include: The Newbie (your �rst check-in ever) to the Louis Vuitton Insider (check-in 3 times at Louis Vuitton London) and every possible badge you can imagine in between.
 Click here for a comprehensive list of FourSquare badges and how to get them
 In the early quarter of 2010, Mazda provided customers an o�er to win a free car worth $15,000 in a sequential giveaway that integrated badges and music (relevant to their target audience).
 Local eatery A25: Sushi & Sake Bar provided guests with a free shot simply for checking in.
 Incentives like these provide a dual-reason for guests to check-in (get a badge and a free something or another), and in-doing so provide free earned media to the users’ pro�les, which creates publicity for the business
 ABOUT
 http://www.4squarebadges.com/foursquare-badge-list/
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Not many schools have utilized the power of FourSquare thus far simply because most-nonpro�ts and schools do not sell a speci�c tangible product, making it di�cult to facilitate check-ins.
 However, there are some success-stories that prove that, should more organizations (such as MCAD) utilize geo-tracking social-media applications, gift-giving and general awareness can increase.
 Higher Education Institutions and FourSquare
 Last January, Harvard pushed itself into the frontier of social marketing by announcing that they would be the �rst institution to utilize FourSquare as a media promotion. They created their own string of badges, and designated speci�c locations to check-in. Check-in locations included the campus librar-ies, local co�ee shops, bookstores, museums, theaters and various speci�ed colleges. The Communications department at Harvard released a press statement saying “Harvard is more than classrooms and buildings. It’s an interconnected community of people, ideas, and experiences.”
 While Harvard didn’t provide speci�ed incentives to check-in other than standardized badges, their strategy was to essentially brand their community and build an ownership to the area.
 What we can learn from Harvard:
 MCAD can work to bring together the Whittier community (potentially through the Whittier Alliance) and make it MCAD-land. Facilitating local visitors of Eat Street and the local community to check-in in exchange for incentives by MCAD.
 Example:“Congratulations for stopping into Jasmine Deli. Become Mayor and you get a free book from the MCAD Library!”
 By September of last year, FourSquare had partnered with 20 Universities including Arizona State, Texas A&M and Syracuse University. However, these institutions primarily cater to their student population instead of the external community, since most traditional universities do not provide the local community reasons to visit such as gallery openings and exhibitions.
 SCHOOLS
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Not many schools have utilized the power of FourSquare thus far simply because most-nonpro�ts and schools do not sell a speci�c tangible product, making it di�cult to facilitate check-ins.
 However, there are some success-stories that prove that, should more organizations (such as MCAD) utilize geo-tracking social-media applications, gift-giving and general awareness can increase.
 Art Schools and FourSquare
 Currently there are no art schools using FourSquare on a professional level. While many students (especially ones that are involved in the multimedia or interactive discipline) are using FourSquare uno�cially to state their locations, none of the AICAD schools are using the application as a marketing tool.
 This especially presents itself as a problem when students with a sense-of-humor decide to name campus locations on their own. These locations, albeit funny, are permanent and can provide an alarming point of view for new-students by a small handful of disgruntled (or funny) students.
 What we can learn from Art Schools
 Everything. Since no art schools are currently using Four Square as a market-ing device, it presents MCAD the opportunity to be the �rst to do so. This can be speci�cally promoted by our media-program, who are well versed in social-media platforms, and will provide MCAD with a great promotional opportunity.
 AICAD
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Many Nonpro�ts have begun using Foursquare as means to maximize the attention to their organization. This strategy has worked well for them because they cater to the general public. Organizations that cater to the information age have seen success because of the simple reason that individuals want it to be known that they are helping.
 How Non-Pro�ts are Using Foursquare
 • LocationSimply by adding event locations and associating them with their events, Nonpro�ts are giving charitable givers the opportunity to simply ‘check-in’.
 • BadgesSince non-pro�ts are usually providing neither a product nor a service, using badges has increasingly become the incentive to attend events. Badges range from simple ‘thank you for coming’ points, to ‘philanthropic giver of the month’.
 • CollaborationAn increasing amount of nonpro�t organizations are collaborating with businesses, speci�cally restaurants, to promote both of their organizations. For example, certain nonpro�t organizations are taken under the wing of restaurants, so when they check-in they are noti�ed that 15% of their bill will go directly to the nonpro�t organization.
 Organizations such as “Sel�sh Giving” and “Grandon Tripp” are among the cause-marketing nonpro�t organizations that have utilized FourSquare. Other, bigger, organizations such as The American Red Cross (who have a badge for donating blood) and MoMa have also utilized the power of FourSquare.
 What we can learn from Nonprofits
 I believe the biggest key-point to gather references from non-pro�ts are collaborations and thankyou’s. By collaborating with the local community organizations in the Whittier neighborhood, we can provide incentives and press for MCAD. Continuing on to create Badges for philanthropic purposes, we can provide community members and alumni to donate to the school, in exchange for badges that allow them to gain notoriety.
 NGO
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If MCAD were to begin using FourSquare, the approach would have to be 3-tiered in order to appeal to the 3 di�erent types of people who would utilize FourSquare.
 We will need to cater to:
 • Students (and parents): through check-ins.
 • Community Members (and gallery visitors): through badges.
 • Friends (and Alumni who donate): through collaborations.
 Lets use three user pro�les to illustrate how this would work.
 • Andy is an MCAD student studying web and multi-media. His parents live in Bulder, Colorado. Andy is a sophomore.
 When Andy visits the MCAD Library to study, he checks-in. His parents have the opportunity to check his social-media networks should they want to keep track of his whereabouts. Andy subsequently checks out a book. He immedi-ately gets a checkout FourSquare badge which reminds him when he must return the book by.
 • Susan is a busy marketing executive who lives in the Uptown neighbor-hood. She enjoys art and loves attending gallery openings and the Art Sales.
 Everytime she visits MCAD, she can check-in to the locations. Eventually, after having attended 4 opening receptions, she gets a badge, which gives her a discount to the Art Sale ticket.
 ª Doug is a BS student who graduated MCAD in 2002 and lives in the local community. He is very happy with his time at MCAD and is at a point in his career where he can give back a little.
 Whenever he gets called during the telethon, he donates about $200. He spends his week working from di�erent co�ee shops, and just found out that Spyhouse will donate 10% of their total to MCAD, so he visits more often.
 There are many ways to use FourSquare as a marketing devise, however since it is a geo-tracking application, it is important that a hierarchical umbrella controls the entire system. Unlike our current social-media formulation which gives independent access to each department, FourSquare for MCAD would need to come together so that checking in at the MCAD Art Cellar would be just as opportunistic for our givers as checking in to an MCAD Opening Reception.
 MCAD
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