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Introduction
 Clay is one of the earliest materials in the history of man. The
 origin of Clay roofing tile can be traced independently to two different
 parts of the World; China and Middle East region. From these regions,
 the use of Clay tile spread throughout Asia and Europe. Not only the
 ancient and Egyptians and Babylonians, but also the Greeks and Romans
 roofed their Buildings with clay tiles.
 Clay is a natural material with a long life expectancy and
 practicality. Once they have reached the end of their life, clay roof tiles
 are harmless to the environment and can be recycled for new
 applications.
 Tiles may be used structurally or decoratively to cover roofs,
 walls and floors. Originally tiles were made from baked clay and used
 for surfacing walls.
 In Ancient Time:
 In the 12th century, tile began to appear in European cathedrals.
 This designs in yellow or white clay. Italy and Spain emerged as major
 tile producers of the world.
 4
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Modern: In the 20th century tile provides not only colour and design but
 also durable, sanitary and easily maintained surface.
 Modern roofing tile is similar to ancient roofing tile but
 improvements have been made only in manufacturing methods not in
 design.
 Roofing tiles being one of the consumer products require careful
 marketing strategy. The Mangalore Tiles Ltd, situated in Kundapura in
 marketing roofing tiles under its brand name “OM”. They manufactured
 Mangalore Tiles type of roofing tiles.
 This type of roofing tiles was first introduced in Mangalore in the
 year 1818 by the guidance of Germunece Albuquerque. These
 Germanian people were made utilization of natural resources visited in
 India. They have made a plan of roofing tiles. They started the Industry
 first in Mangalore.
 The aim of modern marketing is discovery and translating the
 consumer wants in to appropriate product or services. It requires true
 understanding of the consumer behaviour and buying motives.
 Before 1950 there was traditional marketing concept, where
 marketing means more exchange of goods and services. That was a sales
 oriented attitude in the marketing.
 5
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The Mangalore Tiles Ltd, market its product not only to
 Karnataka but also out of Karnataka like Maharastra, Goa. While
 marketing the roofing tiles of this industry the marketing manager carry
 on all activities, he must play a very effective role, in anticipating
 consumer needs and wants in shaping their desires and in addition in
 solving their number of day to day problems relating to this product.
 Recognizing consumer attitudes, belief, emotions have made helpful in
 realizing and taking decisions regarding cadour of roofing tiles. So, to
 fulfill the obligations of the consumers a wide variety of research tools
 and techniques introduced.
 Aims and Objectives of the Study
 The aims and objectives of the study can be summarized as follows
 1) To get practical knowledge about the working of a manufacturing
 enterprises.
 2) Analysis of the industry’s problem, which is connected with
 marketing of roofing tiles.
 3) Study of consumer behavior while selecting intended roofing tiles.
 4) Study of competitive environment while marketing the roofing tiles.
 5) Specifying required suggestions and recommendations.
 6
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Scope of the Study
 Though the Roofing Tiles are used in all parts of the country, this
 study is confined to the consumers of Kundapura city only. This has
 been specifically chosen as it is believed that demand for this roofing tile
 is mostly in both the rural and urban markets.
 Usually, the customer of this roofing tiles are belonged to the
 middle class people. Therefore, the customer study covers the people of
 these classes. The study includes the survey of past consumers and few
 present buyers in the market.
 Methodology:
 For the purpose of conducting this study, both primary and
 secondary data have been collected.
 Published annual reports, books, Articles formed the source for
 secondary data. The primary data was collected through personnel
 interview and the observational method with the customers and
 exlentives of the firm.
 Limitations of the study:
 The main limitation of the study is regarding dealers of the
 product. I could not get dealer’s survey. And Shortage of time is the
 major limitation
 7
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Chapter - 2
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 Performance
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Introduction and brief History
 In the year 1919, just after the I world war, a small factory to
 manufacture roofing tiles and ridge started on the banks of Gangolli back
 water of Kundapura Kasba of Dakshina Kannada District. Late Topi
 Manjunathayya started the said factory single handed, they have given
 the “Reminiscences and Admiration” about him in the report dated 26-
 11- 1981 and with due respect they reproduce the same here in.
 “Late Sri Topi K. Manjunathayya was a pioneer in the Tile
 Industry of this area and at the time he started the factory some where
 about 1919- 1921, there was no other Tile Industry in Kundapura. He
 started this factory in a very small way, with a vertical pug mill driven
 by buffalos. He also started a small saw mill. His sense of adventure has
 to be appreciated as his risks then were immense.
 At that the wages were only around 25 paise per day and selling
 price of tiles about Rs. 22 per 1000. The production in the beginning of
 1947, was some where about 2, 00,000 to 2, 50,000 tiles per year.
 On 17- 10- 1946 Late K. Sooryanarayana Aithal, Koteshwara and
 Sri H,N Nackathaya of kundapura entered in to an agreement to
 9
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purchase this factory area from Late Sri Topi K. Manujunathayya, Late
 Sri K. Seetharama Aithal, Koteshwar joined them later and registered a
 private limited company M/S United Business Corporation Ltd,
 Kundapura. They got possession of the factory on 31- 12- 1946.
 THE MANGALORE TILES LIMITED was incorporated on 17- 1- 1947
 by M/s United Business corporation. On 23- 1 1947 sale deed of the
 factory registered in the name of the company.
 M/S United Business Corporation Ltd, kundapura was appointed
 as the managing agents to manage a fair of the company but the
 arrangements unfortunately did not go along well due to a plethora of
 difficulties, mostly financial.
 The Managing Agency came to an end and Sri H.N. Nackathaya
 was appointed as the first managing Directors to mange the company on
 2-8-1955.
 10
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LOCALITY
 Kundapura was then a small town with an important market being
 held every Saturday. This weekly market was famous far and wide, to
 about half of Dakshina Kannada and Uttara Kannada.
 During those days to reach the factory one had to walk from the
 town to the church, from where a narrow path way leads to the river
 side, there was a wooden culvert to cross the stream. The wooden culvert
 collapsed in 1948-49. There was the river bund which had to be used to
 walk the distance. At the kodiferry point there was no further way, to
 reach out factory. So, we purchased a piece of land from the neighbor,
 Mr. Leema, So that they can use the land exclusive for the road purpose
 to reach the land without depending upon others. Then later whenever
 they required land for use they either purchased or took on lease for 99
 years.
 THE FACTORY
 In those times the transport was by bullock carts and cargo carrier
 boats, it was in 1947-48, 4 new kilns with large capacities and a chimney
 were constructed to put to use, From this year onwards, the factory
 began to expand year after year and the following important events and
 11
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improvements were undertaken for the increased production and
 marketing of the tiles and ridges, which had earned name with its
 symbol.
 In the year 1957-58 Automatic Revolving Tile press was
 introduced in the factory. This was the first introduction in the Taluk.
 In the year 1972-73, the factory, under took expansion in its production
 process installing new type of machineries, chain conveyor, Belt
 conveyor and continuous kiln, with the timely financial help from M/s
 Karnataka Bank Limited. The factory was thereby complete with new
 working machinery from the year 1973-74.
 They are glad to note that in order to meet the customer’s
 demands, new technology was necessary and hence the company
 introduced another type of zigzag kiln and new type chain conveyor and
 bigger size of Dearing pug mill in the year 1980-81 and to meet the
 emergency in erratic power supply, a 250kva generator was installed.
 12
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The year 1984-85 saw a new approach by the factory. They are
 proud to mention that they have designed and erected a Revolving Ridge
 press, which is perhaps the first of its kind in whole of south India.
 THE FACTORY
 When the company was incorporated in the year 1947, the yearly
 production was 3, 00,000 now it is 82, 00,000. This achievement is
 because of the new type of technology used by the company in installing
 the machineries and the co- operation of workers and agents.
 It is interesting to note the cost of production in 1947 and also the
 money flow and expenses. In 1947 the company needed about Rsd.250/-
 per week for payment of wages etc, to the workers and the selling rate
 of 1000 tiles in the market in 1947 was about Rs 75/-. The present
 amount for wages per week is more than Rs 1, 50,000/-.
 CAPITAL MARKET AND MEMBERS INTEREST
 The capital of the company was only Rs 2, 71,440 and it is now
 Rs 5, 42,880. This is due to issurance of Bonus shares at the rate 1:1
 during 1979.
 13
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Out of fifty years of the company, Company paid dividend
 ranging from 5 percent to 250 percent per anum as per the list furnished
 to this report infra.
 DIRECTORS:
 The various persons who moulded the factory from its inception
 and left their foot prints are as follows.
 Dr. S.R. Hegde [17/Jan/ 1947 to 29/ Sep/ 1991]
 Sri U. Panduranga N.Pai
 Sri H.N. Nackathaya [18/Nov/1954 to 1/Aug/1995]
 DONATION : Since the inception of the company to this date, as the
 part of social obligation they have donated about two lakhs of tiles and
 about Rs 3,50,000 to several Educational Institutions, cultural
 Institutions, Flood victims, earthquake victims, of their district as well as
 some parts of Maharastra state and Uttar Pradesh State.
 PERFORMANCE:
 During the year report the company was able to produce
 52,39,000 tiles as against 50, 58,000 tiles. Tile March 2006 demand for
 tiles was not that encouraging
 14
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After March 2006, sales picked up and the company was able to
 clear the stocks. Looking at the present scenario of the tile industry, the
 company can expect a bright market next year.
 DEVIDEND:
 The directors recommend a dividend of 9% out of previous
 accumulated profits for the year.
 BRAND NAME:
 The company received trade Mark registration certificate for their
 ‘OM’ Brand Roofing Tiles from Registrar of trade marks.
 COST OF PRODUCTION:
 The cost of production is rising every year. There was a hike in
 the prices of Diesel, Firewood, clay and kerosene. There is scarcity of
 resources also. Every year variable Dearness allowance for workers is
 also shooting up.
 MARKET AND SALES:
 Market condition up tile March 2006 was not favoring but after
 that it improved. They will not in extra efforts to keep the clients
 satisfied.
 15
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Chapter -3
 PRODUCTION DEPARTMENT
 Production process
 Ridges production
 Machines of the factory
 Personnel Management
 Marketing Department
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PRODUCTION DEPARTMENT
 Main product and by product: Tiles.
 Nature of Production:
 Production is continuous without any stoppage but demand is
 seasonal
 Production department section
 Clay Section Press Section Kiln Section
 Main supervisor
 2 supervisor 2 supervisor 2 supervisor
 For each section 2 supervisors and for 6 supervisors 1 main supervisor
 PRODUCTION PROCESS
 Before producing the product the following raw –materials required.
 Clay
 Firewood
 Oil
 Cashew shell
 Clay: is the basic raw material which is used in the production process.
 Two types of clay are required.
 17
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1) Plastic clay which is black color.
 2) Yellow lean clay.
 These clay’s available within 30km.
 Firewood: Firewood is also main raw materials for production. The
 company can get the firewood in cheaper rate the company can go
 through the private or government option.
 For burning of green tiles firewood is necessary. Apart from these
 paper also used for burning the tiles.
 Oil: Many types of oils are used i.e. Kerosene
 Muddy oil (Mixed oil)
 Coconut Oil
 Used for pressing. The oil should be obtained from local area i.e.
 Hanglur, Kundapur.
 Cashew Nuts: Apart from firewood cashew nuts also used for burning
 the green tiles. Cashew nut will burn the tiles very quickly than
 firewood. These can be obtained from Karkala, Hebri etc.
 PRODUCTION PROCESS:
 18
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Storage of clay
 Bobcat
 Pan Mill
 D -shaft Mixer
 Hs Roller
 Deiring pug mill
 Revolving pressing Machine
 Drying
 Storage of clay:
 19
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Two types of clay is required i.e.
 Plastic clay
 Lean clay
 Plastic clay usually black or blue colour and lean clay is yellow or
 red colour clay should be available in March, April and May months in
 Tekkatte, Hanglur etc.
 The company procured this clay from these places and keeps it in
 stock for continuous production. The clay should be mixed with water
 for 2 days.
 BOBCAT:
 1) Used for clay handling: In tile industries it is used for feeding clay in
 to the box feeder.
 2) Used for material handling purposes: In tile industries for performing
 other functions like leveling, sweeping and clearing etc.
 3) Used for loading; It can be used for loading materials to the lorry.
 Pan Mill: After these process the clay goes to pan mill here the stones
 and other hard impurities will removed.
 20

Page 21
                        

Pan Mill
 21
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The clay became smooth by the above grinding machine. After this
 process again the clay mixes in D shaft mixer, here crashing will takes
 place. After these the clay goes to H.S Roller, here the clay will come
 out by thin layer then it moves to
 D.E Pug Mill
 D.E. pug mill where it mix and slab will come out of the pug mill.
 For the preparation of the slab oil is used i.e. kerosene, muddy oil
 and coconut oil. Then it cut in to pieces and this will be taken by the
 respective presses called moulding.
 22
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Pressing Machine
 There are 6 Tile pressing machine and 2 Ridges pressing machines are
 there. For pressing machine 13 workers are required.
 In the pressing machine the slab will be kept and pressed
 automatically and moulded tile will be received. The excess of clay
 coming out from the slabs of the mould is cut and removed and clean
 polished and then sent to natural drying. The drying will take 5 to 6 days
 in winter, 7 to 10 days in summer and 15 to 20 days in rainy season.
 After drying it will be burnt in the kiln there it takes total 7 days process
 afterwards it will be removed.
 23
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Chamber Kiln
 How much chamber kiln is there, in that how much tiles can be seen?
 3 row 58 table 58 *3= 174 tiles
 4 row 4 table 16 tails
 2 row 6 table 12 tiles
 Only 470 tiles can be arranged. For every 20 minutes Damper air can be
 checked
 Different classes of tiles are sorted out
 Class I II III
 Sounds Strong Dim crack
 The III class sound is crack sound because this type of tile is slightly
 damaged.
 RIDGES PRODUCTION
 Ridges can be produced as like as tiles. Ridges also require very
 soft clay like tiles but the size of the ridges are bigger than tiles. Little bit
 long cutting machine is used in ridges unlike tiles.
 Ridges can be arranged in the four rows in each row 220 ridges
 can be arranged.
 Compared to tiles more hot and 24 hours are required for burning the
 ridges.
 For preparing the ridges 6 workers are required.
 24
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For drying, ridges requires 1 week like tiles. But in rainy season it
 requires more days. So, at that time it is prepared weekly 2 to 3 days not
 daily.
 MACHINES OF THE FACTORY
 1) Generator capacity – 250 kilo volter.
 Volts 415
 KVA 250
 1500 rpm rotate
 Only 1 big machine
 For 1 hour 65 liter diesel required.
 2) Penal Board
 600 volts i.e. highest
 415 volts Adjustment can be possible
 50 cycles Adjustment can be possible.
 Amps (According to the load)
 100, 200, 300, 400
 Usually 150 amps are used for 1000 weights.
 3) KVR meters: It shows how much current speed is?
 Changer Switch Ms3 MS2 MS1
 ryb-3 wires are there, in that 1 is neutral wire
 For lighting neutral wire is required.
 4) Welding set:
 1) 100 to up to 300 amps
 25
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2) 40 to up to 150 amps
 5) Shaping machine it will shape the plates.
 6) Leathe machine: 2 types of machine are there
 1) Big 2) Small
 Work; bush setting bearing setting
 7) Drill Machine - Hole the machine whenever necessary
 8) Drive; Drive contains 3 steps
 Up
 Middle
 Bottom
 Work; means the machine passes the tiles in to suitable places for
 further process. So, it will save the time.
 There are 2 types of drives are there
 1) Kerala Machine
 2) Calcutta Machine.
 Kerala Machine: chain type of machine
 1 Tension is required
 71/2 h.p motar
 Suitable for heavy work and this machine is cheaper than Calcutta
 machine. This machine can be repairable by factory mechanics.
 26

Page 27
                        

Calcutta Machine: Rod type of machine
 2 Tension is required
 4 hour power motor
 This machine is quite costly it can be repairable by Calcutta
 manufacturers only, not suitable for heavy work.
 9) Tension : When tension machine will get high load the chain will run
 automatically at that movement the chain will become tight otherwise
 the chain will becomes loose as the result accident will occur so, for
 tension load is important.
 10)Damper: This will control the air and it will take equal air force.
 11)Blower: Blower work is same like damper but it sucks the air inside.
 This is the final stage, after this it passes the air to chimneys.
 Through chimneys the air will go to outside.
 12)Reshow:
 Work cut the firewood in to pieces while cutting the firewood the
 blade will become heat. For avoiding the heat of the blade, the
 mixture of water and oil will be applied.
 27
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Bent Show Machine:
 It will cut the firewood automatically. We can set the size of firewood
 in inches. At the end it will cut the firewood we arranged the size.
 COST OF PRODUCTION
 2004 165, 31,943.55
 2005 1, 87, 73,237.28
 2006 1, 65, 84,405.88
 2007 1, 24, 34,258.92
 2008 1, 46, 96,276.29
 2009 1, 50, 30,975.82
 THE MANGALORE TILES LIMITED KUNDAPURA
 STATEMENT SHOWING COST OF PRODUCTION PER 1000
 FOR THE YEAR ENDING 31-03-2009
 Particulars Year end Year end Variance
 31-3-09 31-3-08
 Clay 470.24 360.65 109.59
 Oil 143.21 125.86 17.35
 Firewood 614.09 353.53 260.56
 Stores 9.95 10.28 0.33
 Cashew shell 30.33 23.77 6.56
 28
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Wages about 980.03 1001.80 21.77
 ESI 46.79 47.15 0.36
 EDP 100.42 102.96 2.54
 Employer welfare exp 55.06 55.37 0.31
 Machinery Maintenance 195.14 134.41 60.73
 Generator Maintenance 53.27 46.42 6.85
 Lorry Maintenance 99.17 204.73 105.56
 Electricity charges 230.60 240.35 9.75
 General repairs 151.66 152.69 1.03
 Frame repair 6.59 5.70 0.89
 3186.55 2865.67 320.888
 29
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Production Supervision structure
 Number of excluded workers:
 Daily at least 1 worker and monthly at least 2 worker are excluded.
 Yearly production:
 Production capacity is 90 lakhs but the last year’s production is 57
 lakhs. Per day 98-99 workers will produce 19,000 tiles. For the issue of
 materials FIFO method is followed.
 30
 Supervisor
 Mechanic
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THE MANGALORE TILES LTD KUNDAPURA QUANTITATIVE
 DETAILS OF PRODUCTION OF YEAR ENDED - 2009
 I II III
 Tiles 4175800 523200 559700
 RIDGES 172090 33390 19670
 PERSONNEL MANAGEMENT
 31
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PERSONNEL MANAGEMENT
 In simple sense personnel management means employing people,
 developing their resources, utilizing, maintaining and compensating their
 services in tune with the job and organizational requirements with a view
 to contribute to the goals of the organization, individual and the society.
 Objectives of Personnel Management:
 1) To create and utilize an able and motivated workforce, to accomplish
 the basic organizational goals.
 2) To establish and maintain sound organizational structure and
 desirable working relationship among all the member of the
 organization.
 3) To secure the integration of individual and groups within the
 organization by co- ordination of the individual and group goals with
 those of the organization.
 4) To create facilities and opportunities for individual or group
 development.
 5) To attain an effective utilization of human resources in the
 achievement of organizational goal.
 32
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Organizational Structure:
 Number of Employees in Production department
 Total number of employees 108
 Workers
 Male Female Excluded
 103 5 1
 33
 Managing director
 Manager
 Staff
 Supervisor
 Labor
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Number of Employees in Office:
 Supervisor Staff Mechanic
 12 6 4
 These classifications are made on the basis of management
 technical and others. Since this is a small factory, the manager will look
 after all the job
 Board meeting monthly 1 day of last week
 Venue - registered office.
 Board of Directors of the Factory
 Sujatha .S Nakathaya
 Kishan Hegde
 Kota Vishvanath Shenoy
 Laxmi Narayana Halambi
 M.D Seetharam Nakathaya
 Working hours:
 8.00 am to 10.00 am
 10.15 am to 12.00 am
 12.25am to 4.30 pm
 Tea Breaks 10.00 am to 10.15 am
 Lunch Break 12.00a.m to 12.25 noon
 Total working days in a month 26 days
 34
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Total working days in a year 290 days
 Number of casual leaves in a year- 20 days
 Number of holidays with pay-
 National Festival holidays-
 Ramanavami
 Ugadhi
 Krishna Astami
 Chauthi
 Deepavali
 Ramzan
 Chirstmas
 Vijay Dashami
 Nagara panchami
 Apart from these government holidays i.e.
 Republic Day
 May I
 Independence Day
 Gandhi Jayanthi
 Kannada Rajyothsava
 35
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Shift working
 Only for fireman 3 shifts are there
 Morning 8 to 4 pm
 Noon 4 to 12 pm
 Night 12 to 8 am
 Recruitment, Selection and Training Method:
 Recruitment is the process of searching of prospective employees
 and attracting them to apply for jobs in an organization.
 Recruitment function helps the organization to develop a pool of
 prospective human resources. Selection techniques and methods reduce
 the complexities in choosing the right candidate for the job.
 The process of choosing the most suitable candidate for a job from
 among the available applicant is called selection.
 Training is a short term educational process and utilizing a
 systematic and organized procedure by which employees learn technical
 knowledge and skills for definite purpose.
 Employee training is the most important sub- system resources
 development.
 36
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Induction: refers to introducing the new employee who is designated as
 a probationer to the job, job location, surroundings and organization.
 They maintain cordial relationship with the new employee.
 Compensation system: (Salary, Wages, etc)
 According to the salary and wages Act of Union Agreement,
 Salary, wages and D.A will be given. Wages will be given in weekly.
 And they are following piece rate wage system.
 Motivation:
 Already they are maintaining cordial relationship. So, there is no
 necessity of motivation.
 Promotion Procedure for administrative staff :
 Promotion is an advancement of an employee to a better job-
 better in terms of greater responsibilities, more prestige or status, greater
 skill and especially increased rate of pay or salary.
 Promotion is given based on qualification experience, seniority,
 Merit. Promotion is given only for Manager and Staffs.
 Performance Appraisal:
 Performance appraisal is a method of evaluating the behavior of
 employees in the work spot, normally including both the quantitative and
 qualitative aspects of job performance.
 37
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Company measure the performance of employees by observation
 method and give the loan, without any interest till 10,000. i.e. for
 marriage, House, Hospital etc.
 Labour Turnover:
 Location of the organization and overall performance of the
 factory is satisfactory and employees have got satisfaction in wages,
 salary, and other benefits. So, there are no chances of labour turnover.
 This will happen very limited extent.
 Trade Union:
 Trade Union is very important for the organization. The
 Mangalore Tiles Ltd has a trade Union. The trade union name is called
 CITU (Center Of Indian Trade Union) sponsored by CPIM.
 Strikes: Strikes is a temporary cessation of work by a group of
 employees in order to express grievances or to enforce a demand
 concerning changes in work conditions.
 The company had strike in 1997 but there is no strike in recent days.
 Economic and Social Security Measures:
 The firm will give Bonus, PF, ESI (Employee State Insurance)
 Vehicle Maintenance Allowance etc benefits given to employees.
 38
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Bonus: The firm gives bonus to the extent of rate of decided and fixed
 through agreement between management and work force, once in three
 years. 15% of minimum bonus has to be paid, while for maximum
 payment of bonus, there is no limit.
 Provident Fund: Excluding excluded workers, all other employees in
 the firm are entitled for provident fund at the rate of 12 %.
 ESI: Employees excluded workers are entitled for ESI. Employee’s
 contribution is 1.75% and firm contribution is 4.75%. The person who
 has got more than 10,000 salaries, there is no ESI benefit.
 Vehicle Maintenance Allowance:
 Only Managing Director, Manager is entitled to this benefit.
 House Rent Allowance:
 This allowance or benefit is only for managing Director.
 Other Benefit:
 Each employee of the firm has been given a gold coin during its ‘golden
 jubilee’ celebration i.e. in the year 1997.
 Once in 3 years the agreement takes place between workers and
 management. Workers keep their demands in the meeting and Tile
 factory Association and management together decide the bonus rate.
 39
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MARKETING DEPARTMENT
 Introduction
 The term ‘Market’ originates from the Latin noun ‘Marcatus’
 which means ‘a place where business is conducted’. A layman has
 somewhat similar connotations of the word ‘Market’ which brings to his
 mind the vista of place where the buyers and sellers personally interact
 and finalize deals.
 However for the students, it has wider and deeper implications. It
 is not merely a place of exchange but an arrangement that provides an
 opportunity of exchanging goods and services for money.
 Philip Kotler has defined the term market “an area for potential
 exchanges”
 Origin of Marketing:
 Hundred year’s ago, most firms were production oriented, i.e. the
 manufacturers focused on production of quality products and the looked
 for people to purchase them, with technological transformation, the
 40
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emphasis shifted to an effective sales force to find customers for their
 growing output.
 After 1950, the shift to marketing was so emphatic that the
 manufacturers first took into consideration the customer’s wants and
 then manufactured their good accordingly.
 Marketing has come a long way from being recognized as a
 function of an organization in India. Marketing is such a type of function
 which is used by all types of organizations. Marketing is used for
 customer satisfaction and customer services play a vital roll in the
 economy.
 The American Marketing Association defines marketing as the
 process of planning and executing the conception, pricing, promotion
 and distribution of ideas and goods and services to create exchanges that
 satisfy individual and organizational objectives.
 NATURE OF MARKETING:
 1) Marketing is both consumer oriented and competitors oriented.
 2) It starts with consumers and ends at consumers by satisfying their
 needs.
 3) Marketing is the most important function of management.
 41
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4) It is an integrated process which is based on strategies and models.
 5) Marketing must deliver goods and services in exchange of money.
 Marketing strategy:
 In corporate planning, strategy is the grand design or a dynamic
 action oriented formal general plan to accomplish company mission
 basic objectives as well as functional objectives. It involves the choice of
 a general type of plan. A strategy of a company is designed in such a
 way that it matches with
 1) Future environmental marketing opportunities.
 2) Capabilities of company’s human and material resources.
 3) Top management values and beliefs
 4) Desired socio-economic objective
 5) Marketing strategy of the firm
 42
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 Sub distribution
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Office Details:
 43
 Managing Director
 Manager
 Accountant
 Payroll and wage department
 Cashier
 Attender
 Billing and stock section
 Firewood and stock Maintenance or Raw Material supervisor
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The total number of Accountent is 3
 The total number of office staffs is 10
 COMPETITORS:
 Every business firm faces competition form its rivals
 manufacturing and offering similar produces or substitutes. Because it is
 necessary for it to build up an efficient system of marketing and face lot
 of competitors with confidence and with better results. Further the firm
 has to monitor continuously competitors and capture the competitors
 market. Again it has to take such steps not only to secure the loyalty of
 the customers but also to maintain it for long.
 The marketing managers have take into account certain basic
 things in the competitive environment. In words of Kotler, “The best
 way of a company’s to grasp the full range of all competitors is to take
 the view point of a buyer, what does a buyer think about that which
 eventually leads to purchasing something.”
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The main competitors of the Mangalore tiles are:
 Prabhakara Tiles Kundapura
 Kamath Tiles Kundapura
 Mookambika Tiles Kundapura
 Supreme Tiles Tallur
 Souparnika Tiles Kundapura
 Gangolli Tails Gangolli
 Ramson Gulwadi
 Ramco Kandlur
 Girija Nellikatte
 Prabhakiran Gulwadi
 Banking and Financial Facilities
 Many banks are given financial support to the company. The major
 banks are;
 Karnataka Bank
 State Bank of India
 Corporation Bank
 Have been giving long term and medium term loans to industries.
 Commercial banks give working capital requirements to keep the
 industry functioning without any financial hindrances.
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Market Intermediaries:
 Market intermediaries are those middlemen who did the business
 of the firm in promoting, selling and distributing the products of the firm
 to the final consumers or users. They consist of wholesalers and retailers,
 mercantile agents, distributing agents, market service agencies, transport
 agencies and financial institutions. The firm has to consider the
 following important points about the market intermediaries.
 1) The market intermediaries helps in the firm in overcoming the screp
 ahcies in quantities, place, time, assortment and possession which
 otherwise would exist in the distribution of goods.
 2) It is always advantageous for the firm to sell the products through the
 established channels of distribution.
 3) It is not easy for the firm to establish itself in the market without the
 co operation and support of the market intermediaries.
 4) The marketing managers have to constantly review the performance
 of the market intermediaries. So that they can remove those whose
 performance is not satisfactory and include new once who assure
 good performance.
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Marketing Agency of the firm
 Maharastra
 Shimoga
 Tumri
 Belgum
 Mudalgi
 Gokak
 Ratnagiri
 Goa.
 The firm has 40 dealers.
 Transportation: It includes decision to be taken on mode of transport,
 freight consolidation, carrier routing, Vehicle scheduling processing
 claims etc.
 The firm carries transportation through Lorries, trucks to
 Maharastra, Goa, and Karnataka.
 AWARD
 The company has won “International construction Award”.
 This award has been created for the purpose of rewarding and
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encouraging companies, engaged in building an ancillary industry.
 Outstanding each year as for as quality, prestige and service are
 concerned. The award is granted once a year in MADRID (SPAIN). The
 granting of this award is based on the information received from
 chamber of commerce, international organizations, the media etc, as well
 as on surveys and market research carried out periodically by the
 publishing firm. A committee formed by trade expert’s members of the
 trade experts, members of “Trade Leaders club” and the management
 office decides which companies will receive the award.
 Branding: Branding and packing are also product related aspects. They
 also considered as a part by the marketing.
 In modern marketing there is a wide use by branding by
 manufactures as well as middle men and the generate acceptance of the
 name of the products by most of the consumers.
 According to the American marketing Association, Brand is a
 name, symbol or a design or a combination of them which is intending to
 identify the goods or services of one seller or group of seller to
 differentiate to them from those competitors.
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Brand name consists of words, letters or numbers which is also
 called trade name in India. The brand names called are registered under
 patents and Trade marks Act to get legal protection.
 Branding is process of identifying the name of a producer with
 this product by affixing to the product or its container the trade name
 brand represented by words or designs.
 Several factor have made branding necessary
 a) The growing competition among the business firm.
 b) Increasing importance by advertising.
 c) Growing importance by packaging.
 d) The preference of most of the consumer for branded goods.
 Branding Policy of the Firm
 The brand name of the tiles “OM” Brand. The design was on the
 tile. The industry adopted the same brand name in all the production
 units.
 On the name of the factory are written in words are “Mangalore
 tiles limited”. It shows are address of the industry.
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Packaging:
 Product planning is an extremely significant function of
 marketing. Planning a product has two types of sub functions. The first
 is product planning for development, which includes new product
 developments, product improvement and product wise decisions. The
 second is product planning for promotion, which includes branding,
 packaging and labeling of products, or in other words to bring the
 products in the in the form in which they are purchased by consumers.
 Packing means wrapping and creating of goods for the purpose of
 transportation or storage. In other words it is the process of placing the
 goods in suitable container like boxes, tine, and bags, to protect them
 against spoilage, brokerage in course of transportation or during their
 storage.
 Packaging of goods serves both the producers and consumer.
 Packaging policy of the firm:
 Packaging is necessary to all products as it protects product the
 packaging material used by the firm is day grass. During their
 transportation the grass is spread on the tiles to protect them.
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The finished tile has no packing is necessary because no effect
 from sunlight or rainfall. The packing is necessary only at the time of
 transportation as it safe the product.
 However, any damages accrued during transpiration will be borne
 by the concern it self. The concern takes full responsibility and
 supplying tiles in good condition. It also fulfils damage obligations if
 any.
 Thus, the product mix of the firm comprising of the various
 product lines, branding, packaging polices adopted are stated.
 Price Mix
 The second important element in marketing mix is pricing of the
 product. Pricing the product is one of the important acts in marketing
 decision making .price is a matter of vital important to both seller and
 the buyer in the market place. In money economy without prices there
 cannot be marketing.
 Price is the exchange value of goods and services, expressed in
 terms of money only when a buyer and seller agree on price. We can
 have exchange of goods and services leading to transfer of ownership. In
 a competitative market economy price is determined by free play of
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demand a supply. The price will move forward or backward with
 changing supply and demand conditions. The market price acts as a basis
 for fixing the sale price. The market rarely an individual seller can
 dishonor the current market price. Price regulates business profits,
 allocates the economic resources for optimum production and
 distribution and therefore, price are the price regulates of production,
 distribution and consumption of goods price influences consumes
 purchase decisions. It reflects the purchasing power of currency .It
 essence that every aspects of our economic life are directly or indirectly
 governed by pricing.
 The Pricing Method of the Firm:Including Tax For Tiles.
 I Class 7 Rs
 II Class 6.83Rs
 III Class 4.00RS
 For Ridges
 I Class 16-00 to 18-00 Rs
 II Class 14.00 to 16-00 Rs
 III Class 8-00 Rs
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THE MANGALORE TILES KUNDAPURA VALUVATION OF ‘A’
 GREEN TILES AND RIDGES FOR THE YEAR ENDED 31 MARCH
 2009 (Rate per 100 Tiles)
 Particulars Percentage Year Year
 31-3-09 31-3-08
 Clay 100 470.24 360.65
 Oil 75 107.41 94.40
 Wages +bonus 60 588.02 601.8
 Employees staff Insurance 60 28.07 28.29
 Provident Fond 60 60.25 61.78
 Employees welfare exp 60 33.04 33.22
 Machinery Maintenance 75 146.36 100.81
 Generator maintenance 75 39.95 34.82
 Lorry Maintenance 50 49.59 102.36
 Electricity charges 75 172.95 180.26
 General repair 50 75.83 76.35
 Frame repair 75 4.94 4.28
 1776.65 1676.45
 53

Page 54
                        

THE MANGALORE TILES LTD KUNDAPURA QUANTITATIVE DETAILS OF SALES DURING THE
 YEAR ENDED 31-3-09
 I Class II Class III Class
 TILES 4546061 516408 362060
 RIDGES 79953 27882 15761
 SALES FOR THE LAST 6 YEARS SALES OF TILES AND RIDGES
 2004 18012524.20
 2005 24455803.00
 2006 16403791.45
 2007 17235621.40
 2008 16552900.35
 2009 19179863.65
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GRAPH SHOWS SALES FOR THE LAST 6 YEARS SALES OF
 TILES AND RIDGES
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Advertising
 Advertising is a major promotion tool. The firm gives advertisement in
 cable T.V and Newspaper
 It offers planned and controlled message. It can contact and
 influence numerous people simultaneously, quickly. It has the ability to
 deliver the messages to audiences with particular socio economic
 features. It can deliver the same message consistently in a variety of
 contexts. It is very useful to create maximum interest and offer adequate
 knowledge of the new product when the innovation is being introduced
 in the market or to show how the product is different from competitors.
 Television uses both Video and audio signals. It is a unique
 combination of vision motion and sound. Products can be demonstrated
 and also described.
 Newspapers have a general and wide appeal. It is very common
 method of publicity. Newspapers are flexible and timely. Repeat
 advertising is possible periodical change in size and contents is also
 easy. Colored and attractive advertisements are now available even in
 newspapers. They are the best source of market information
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Chapter-4
 FINANCIAL ASPECT
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FINANCIAL ASPECT
 Financial information is needed to predict, compare and evaluate
 the firm's earnings ability. It is also required to aid in economic decision
 - making-investment and financing decision-making. The financial
 information of an enterprise is contained in the financial statement or
 accounting reports.
 The Financial statements contain summarized information of the
 firm's financial affairs, organized systematically. they are means to
 present the firm's financial situations to users.
 Two basic financial statement prepared for the purpose of external
 reporting to owners, investors and creditors are
 (i) Balance sheet
 (ii) Profit and loss account (or income statement)
 Balance sheet is one of the most significant financial statements. It
 indicates the financial conditions or the state of affairs of a business at a
 particular moment of time. More specifically, balance sheet contains
 information about resources and obligation of a business entity and
 about its owners interests in the business at a particular point of time.
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Thus, the balance sheet of a firm prepared on 31st December 1956
 reveals the firm's financial position on this specific date.
 The Profit and Loss account presents the summary of revenues,
 expenses and net income (or net loss) of a firm for a period of time thus,
 its serves as a measure of a firm's profitability. Net income, which is an
 indicator of the firm's profitable operations, is the amount by which the
 revenues earned during a period exceed the expenses incurred during
 that period. If the firm's operations prove to be un profitable, total
 expenses will exceed total revenues and difference is referred to as net
 loss.
 THE MANGALORE TILES LIMITED, KUNDAPURA (UDUPI
 DISTRICT)
 Details of clay for the year 31-3-2009
 Profit and Loss of Last 6 Years
 2004 Net Loss 917055.50
 2005 Net Profit 470160.90
 2006 Net Loss 1040507.45
 2007 Net Loss 696874.45
 2008 Net Profit 1318800.69
 2009 Net Profit 1700811.42
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GRAPH SHOWS PROFIT AND LOSS OF LAST 6 YEARS
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CHAPTER -5
 ANALYSIS AND INTERPRETATION OF DATA
 Table and graphs related to classification of dealers
 Analysis and Interpretation of Data
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Analysis of Dealer Attitude:
 The purpose of this dealers survey is to group the aspects of dealer
 behavior regarding Mangalore Tiles brands they to prefer, reason for
 choosing a specific brand, awareness, parameters of choosing a brand, to
 know the market share of the a Mangalore Tiles and to know their
 feeling about the prospects of the brand in future. To know and collect
 their opinion and suggestions about Mangalore Tiles brands.
 It is of immense importance to understand the dealers attitude
 towards a particular brand of Mangalore Tiles in order to achieve
 marketing goals and to survey the dealers to build the brand image.
 Dealers play a very important role in pushing the Mangalore Tiles and
 become a means of publicity for the Mangalore Tiles hence reduces the
 cost promotion by the factory .
 1. Classification of Dealers on the basis of :
 Table #1
 Parameters considered by the end users according to the dealers.
 Basis of Parameters No. of Respondents Percentage
 Quality 5 41.66
 Demand 3 25
 Price 2 16.66
 Incentives 1 8.33
 Any others 1 8.35
 Total 12 100
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From the above the table it is evident that dealer have the opinion
 that the customers buy Mangalore Tiles on looking at various criteria
 41.66% of dealers have quality of the Mangalore Tiles on ascertaining
 and looking at the quality of the Mangalore Tiles. 25% of dealers opine
 that customers concentrate on Demand of the factory 16.66% of dealers
 opine that customers concentrate on price. 8.33% of dealers opine that
 customers choose on the basis of incentives. About 8.35% of dealers
 opine that customers choose on the basis of any other.
 Graph # 1
 Parameters considered by the end users according to the dealers
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Table # 2
 Dealers satisfaction levels for the support of the factories in various
 aspect.
 Criteria No. of Respondents Percentage
 Sales promotion 6 50
 Incentive 3 25
 Storage 2 16.67
 Transport 1 8.33
 Total 12 100
 From the above it states clearly that nearly about 50% of dealers are
 happy or satisfied with the sales promotion. 25% of dealers are satisfied
 with the incentives the factory offers to them. 16.67% of the dealers are
 satisfied with the transport facility provided by the factory.
 Graph # 2
 Dealers satisfaction levels for the support of the factories in various
 aspects.
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Table # 3
 Fast moving brands, according to dealers perceptions
 Name of the Mangalore Tiles No. of Respondents Percentage
 OM Tiles 5 41.66
 Souparnika Tiles 3 25
 Prabhakara Tiles 2 16.67
 Kamath Tiles 1 8.33
 Ramson Tiles 1 8.34
 Total 12 100
 From the above table it is clear that 41.66% of dealers say OM
 Tiles is the fast moving brand, followed by Souparnika Tiles with 25% .
 Prabhakara Tiles with 16.67% Kamath Tiles 8.33% and Ramson Tiles
 8.34% respectively.
 Hence OM Tiles is the fast moving brand in the market.
 Graph # 3
 Fast moving brands, according to dealers perceptions
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Table # 4
 Classification of the respondents on the basis of brand of Mangalore
 Tiles they deal in
 Name of the Mangalore tiles brand No. of Respondents Percentage
 OM Tails 5 41.66
 Souparnika Tiles 2 16.67
 Prabhakara Tiles 1 8.33
 Kamath Tiles 2 16.67
 Ramson Tiles 2 16.67
 Total 12 100
 The dealers deal with different Mangalore Tiles brands as per their
 convenience and benefit. We shall know how many dealers deal in
 which brands amongst our sample size of dealers.
 From the above table it clear that 41.66% of the dealers are
 dealing OM Tile . 16.67% of the dealers are dealing in Souparnika Tiles.
 8.33% of them do deal in the Prabhakara Tiles. 16.67% of the dealers
 deal with the Kamath Tiles. 16.67% of them do deal in Ramson Tiles.
 Hence we can draw a point that most of the dealers in the
 kundapura deal OM Tiles to more extent.
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Graph # 4
 Classification of the respondents on the basis of brand of Mangalore
 Tiles they deal in
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Table # 5
 Manufacture share of the Mangalore Tiles on the base of load lifted
 on average /month.
 Name of Mangalore TilesLoad Lifted Percentage of
 manufacture share
 OM Tails 3600 36
 Souparnika Tiles 2700 27
 Prabhakara Tiles 1400 14
 Kamath Tiles 1300 13
 Ramson Tiles 1000 10
 Total 10000 100
 With the above clarification we will come to know that in our
 sample size of dealers as they quoted that they sell this much of load
 /month it is estimated that above.
 36% of manufacture share is garnered by OM tiles ,Souparnika
 has cornered a manufacture share of 27%. Prabhakara has cornered a
 manufacture share of 14%. In the same manner Kamath enjoying a
 manufacture share of 13%, Ramson has cornered a manufacture share of
 10% respectively.
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Graph # 5
 Manufacture share of the Mangalore Tiles brand on the base of load
 lifted on Load/month
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Chapter - 6
 SUGGESTIONS AND CONCLUSION
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SUGGESTIONS:
 1) Due to the power shortage the firm’s production capacity is reduced.
 And they rejected many orders. Instead of rejecting the orders, the
 firm can convince the customer regarding delay in supply.
 2) Provide warehouse facility to stock the clay, firewood, cashew nuts
 and stock the tiles and ridges. From these they can provide the tiles
 and ridges whenever demand arises.
 3) Proper maintenance of machinery is required.
 4) In order to attract customers, the firm should adopt competitive
 pricing policy.
 5) Providing proper advertisement is essential for attracting the
 customers to purchase the product.
 To face the competition effectively the firm should select proper
 advertisement channels and they should adopt the intensive
 advertisement.
 6) In order to create brand image and to maintain good relationship, the
 customer should given special gifts during special occasions.
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7) Appointment of sales representative: to increase the sales and to
 educate customers appointment of sales representative is very
 essential.
 8) Give more importance to R&D and new innovation and creativity this
 will helps to attract and retain the customers.
 CONCLUSION
 Mangalore Tiles Limited is a well established firm in the field of
 manufacturing and selling not only in Karnataka but also out of
 Karnataka, in Maharastra, Goa. Now a day the company is giving more
 importance to labour as well as customer satisfaction. In order to beat
 the competitors the company is adopting modern technology.
 72

Page 73
                        

ANNEXURE
 Questionnaire
 Bibliography
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DEALER QUESTIONNAIRE
 Dear Sir/Madam,
 I am Shahajahan, student of **** College, Shimoga studying in Final
 Year B.B.M. for the Academic Year 2009–10 for the partial fulfillment of my
 course. I am conducting the survey on the "Manufacturing of Mangalore
 Tiles -a case study of Mangalore Tiles Limited, Kundapura to prepare a
 project report. Therefore, I request you to spend for me a few minutes to
 answer the questions in the questionnaire.
 Thanking you,
 Yours faithfully
 1. Name :
 2. Address:
 3. Since how many years are you doing this business?
 4. What was the investment all the time?
 a) 4 -lakhs and above
 b) 3 -lakhs and above
 c) 2.5 -lakhs and above
 d) Below 2.5 lakhs
 74

Page 75
                        

5. Have you obtained any financial assistance ?
 a) Yes b) No
 6. Which brands of Mangalore Tiles do you deal with ?
 a) Souparnika tiles
 b) Prabhakara tiles
 c) Kamath tiles
 d) Om tiles
 e) Ramson tiles
 7. What is the reason for dealing with particular brand ?
 a) Deamand b) Quality c) Price
 d) Incentives e) any others
 8. What are the facilities provided to you by the factory ?
 a) Transport b) storage
 c) Incentives d) sales promotion
 9. What is your opinion about OM Tiles regarding.
 a) Quality b)price
 1. High Class 1. High
 2. Good 2. Low
 3. Satisfactory 3. Economical
 10. Any suggestions.
 Thanking you
 Date :
 Place: Signature
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