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Lesson Three
 Michael Dell’s Michael Dell’s Two-Billion-Dollar Dream Two-Billion-Dollar Dream
 Faculty of Humanities and Social Sciences Department of Languages and Literature
 Pu Dong-mei
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Contents1. Teaching Objectives2. Pre-class work3. Background information a. About Michael Dell b. About Fortune 500 c. History of Dell company4. Structure of the text 5. Language points a. words and phrases b. paraphrases6. Comprehension questions7. Written assignment: Title recommended: My Definition of Success
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Teaching objectives
 Learn how to use auxiliary means, for example,
 books, newspaper, magazines, or network, to get
 the needed information.
 Discuss the definition of success.
 Language points.
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Pre-class work
 Think over the following questions:
 What kind of person is considered as a success? What
 qualities do you think a person should have to be
 successful?
 What do you know about Michael Dell? How do you
 account for Michael Dell’s success? What is your idea
 of “success”?
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Background information-About the author
 The text is taken from Reader’s Digest.
 Fred J. Eckert is a former United States Representative from New
 York. He was born in Rochester, New York in 1941, graduated from
 North Texas State University in 1964 and took postgraduate
 courses at New York University and at the New School for Social
 Research from 1965 to 1966.
 His political career began in 1968 when he organized support for the
 presidential candidacy of Richard M. Nixon in opposition to local
 Republican support for Nelson A. Rockefeller. He served as
 supervisor of the town of Greece, New York from 1970 to 1972
 and as a member of the New York State Senate from 1973 to
 1982.
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About the author cont’d
 He was president of the advertising agency Eckert-Hogan-Newell, Inc., from 1973 to 1984.
 He also served as United States Ambassador to Fiji, Tonga, Tuvalu and Kiribati from 1982 to 1984. He was elected as a Republican member of the House of Representatives to the 99th Congress (Jan. 3, 1985–Jan. 3, 1987.)
 Thereafter, he served as United States ambassador to the United Nations Agencies for Food and Agriculture from 1987 to 1988. He is now president of Eckert Associates and lives in Raleigh, N.C.
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About Michael Dell
 The name of Michael Dell must be familiar to many
 young people, especially to those who are determined
 to go in for business. Born in 1965, this wizard boy is
 able to turn himself into a multibillion-dollar tycoon in
 a matter of a few years. How does he do it? This text
 gives us a glimpse of the special qualities of this boy,
 which have contributed to his dramatic success.
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Dell's success story begins with a brilliant idea. This idea
 may seem like commonsense today, but Dell is the first
 to hit upon that idea. This is the first secret of his
 success: to be the first. Success usually belongs to the
 person who dares to be the first, to be creative and
 original, and Dell is always bursting with new ideas.
 Another thing is his ambition. Dell is highly motivated.
 About the text
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Even as a teenager, he’d already vowed to compete
 with IBM. It is this goal that gives him the strength and
 courage to strive so hard. Equally important is his
 tenacity( 坚 韧 ). He works hard and never gives up. His
 success is the result of his toil and sweat. The next point
 is perhaps his thirst for knowledge. It is time that Dell
 did not finish school. But that does not mean that he
 has had no education or that he can succeed without
 education.
 He actually studies harder and with a clearer focus.
 Therefore it would be wrong to conclude from Dell's
 story that school education is irrelevant, although it
 does seem that serious reform has to be carried out to
 allow a genius to develop his special interests.
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Background information Fortune 500
 The Fortune 500 is a ranking of the top 500 United States corporations as measured by gross revenue. The list is compiled and published annually by Fortune magazine. The Forbes 500 on the other hand ranks companies by a balanced mixture of revenues, income and market capitalization.
 About Michael Dell Michael Dell, born in February 1965, is the chairman of
 the Board of Directors and chief executive officer of Dell, the company he founded in 1984 with $1,000 and an unprecedented idea—to build relationships directly with customers.
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History of Dell company
 1984 Michael Dell founded Dell Computer Corporation
 1987 Dell was the first computer systems company to
 offer next-day, on-site product service
 International expansion began with opening of
 subsidiary in United Kingdom
 1991 Introduced its first Latitude notebook computer
 1992 Dell included for first time among Fortune 500
 roster of world’s largest companies
 1996 Dell opened original Asia Pacific manufacturing
 center in Penang, Malaysia
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History of Dell company cont’d
 1997 Dell joined ranks of the top-five computer
 system makers worldwide
 1998 Company expanded manufacturing facilities in
 the Americas and Europe, and opened a production
 and customer center in Xiamen, China
 2001 For the first time, Dell ranked No. 1 in global
 market share
 2005 Dell topped list of "America’s Most Admired
 Companies" in Fortune Magazine
 2007 Michael Dell returned as Chief Executive Officer
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Structure of the text
 Part I (para.1-3): The author begins the text with an
 episode to show some qualities for success.
 Part II (para.4-28): He boosted into a firm in start-up
 process and his transitional period.
 Part III (para.29-33): The author shows us Dell’s
 private life, charitable work and Dell’s ideas.
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Words related to business and trade
 Markup 涨价 ( 加在商品成本价上的企业管理费和利润额） multinational company 跨国公司 pay in cash 现金支付 retail price 零售价 / wholesale price 批发价 revenue 收入 subsidiary 子公司 surplus stock / excess inventory 剩余库存 buy and sell at cost 按成本价 top 超过、高达 tycoon (oil tycoon) （石油）大亨 Money-back guarantees 退款担保
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Words related to business and trade cont’d wholly owned subsidiary 独资子公司 foreign trade 对外贸易 overseas trade 海外贸易
 international trade 国际贸易 to trade with 和 ... 进行贸易 to do business in a moderate way 做生意稳重 to do business in a sincere way 做生意诚恳 to make a deal 做一笔交易 deal 交易，经营，处理，与 ... 交往 to deal in 经营，做生意 to explore the possibilities of 探讨 ... 的可能性 trade circles 贸易圈
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Words related to business and trade cont’d
 to handle 经营某商品 to trade in 经营某商品 business scope/frame 经营范围 trading firm/house 贸易行，商行
 Chamber of Commerce 商会 trading partnership 经营合伙人 foreign trade personnel 外贸工作者 trading center 贸易中心 trading market 贸易市场 tradesman/trade peoples 商人，零售商
 finance and administration 财务和管理 direct marketing 直销
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Language Points1. to offer
 a. . to hold or put to someone for account or refusal
 e.g. She offered her guest a cup of coffee.
 He decided to work for that company because they offered a much better
 salary.
 b. to propose; to put forward something for consideration
 e.g. He just told us to do this without offering any explanation.
 Has the government offered any comment yet about this event?
 c. to volunteer to do something
 e.g. He offered to teach me how to use the computer.
 offer n.
 Make an offer if you are not happy with the price.
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Language Points
 2. to concern
 a. to relate to; to affect; to involve
 e.g. The talk will concern our medical care reform.
 b. to worry or make someone feel anxious.
 e.g. You should not concern yourself with these little
 details.
 Naturally we are concerned about what other people
 think of us.
 The government is deeply concerned about the
 unemployment problem.
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Language Pointsconcern n.: worry; responsibility; intereste.g. Over-fishing is now becoming a matter of great concern
 in our coastal areas. The growing crime rate is a big public concern.
 This is none of our concern.
 The students’ physical conditions should also be the school authorities, concern.
 She always shows great concern for others.
 The way the building is designed shows clear concern for elderly people.
 concerning prep.: aboutOpinions differ concerning the cause of the event.
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Language Points3. to develop a. to (cause to) grow, increase or become more complete e.g. We cannot develop our economy without developing
 our education and culture. We are confident that China will develop into a strong
 prosperous and democratic country.b. to bring into being; to producee.g. Our factory has developed quite a few new products
 this year. He won the Nobel Prize for economics because he
 developed a new theory about investment.
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Language Points
 c. to convert land to a special purpose
 e.g. The local government is trying to invite foreign capital to develop their land resources.
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Language Points
 4. to launcha. to start something (esp. of an official, public, or
 military activity carefully planned)e.g. The enemy launched a fierce attack. But they met
 with our stubborn resistance. This big project will be launched next year.b. to make a book or new product available for sale for
 the first timee.g. The company will launch another new model in
 the international market soon. The party was organized to launch his autobiography.
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Language Pointsc. to put a boat into the water or send something into
 spacee.g. It was a ceremony to launch the huge oil tanker
 produced in our country. We successfully launched another scientific satellite last
 week.
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Language Points5. to driveto drive
 a.a. to operate a vehicleto operate a vehicle
 e.g. When did you learn to drive?e.g. When did you learn to drive?
 Dad said that he would drive me to school.Dad said that he would drive me to school.
 b.b. to make someone feel or do something bad or to make someone feel or do something bad or
 unpleasantunpleasant
 e.g. They could do anything when they are driven by e.g. They could do anything when they are driven by
 despair.despair.
 This endless noise drove me mad.This endless noise drove me mad.
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Language Points
 c. to force someone or something to go somewhere e.g. We finally succeeded in driving the foreign
 aggressors out of our country. Hitler drove millions of Jews into concentration camps . to drive at: really want to say What are you driving at? drive n.e.g. It is not very far away. Just a few minutes’ drive.
 (drive: a journey in a car) Young people are usually full of drive. (drive: great
 energy)

Page 27
                        

Phrases
 1. a maze of: a large number of things arranged in a complicated and confusing way 混乱的一堆
 A maze of narrow alleys leads down to the sea. 迂回曲折的小径通往海边。
 2. to be attached to: to be connected with; to like very much; to be part of 附属于 , 依恋
 A garage is attached to their house. 他们的房子有一个车库。
 3. to join in: to take part in an activity as one of a group of people 参加 , 加入
 They all joined in singing the Christmas carols. 他们一起唱圣诞颂歌。
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Phrases
 4. to call it a day: ( informl )to decide to stop working because you have done enough or because you are tired ( 认为一天 工作量已够或太累而 ) 收工 , 结束当天的活动 , 结束
 After forty years in politics he thinks it‘s time to call it a day. 他从政四十年 , 认为该结束了。
 5. to anchor sth. somewhere: to fasten sth. to a certain place firmly so that it cannot move 固定 , 稳固
 He anchored the papers on the desk with a paperweight. 他用镇纸压住桌上的文件。
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Phrases6. to plunge in/into: to push sth. firmly into sth. else 投入 ,
 插人 , 刺进 He plunged his hand into cold water. 他把手一下子伸进
 了冷水中。7. to reel in sth.: to make sth. move in by winding a reel;
 to bring, take, etc. by winding; to pull by winding a
 time on a reel 在卷轴等上缠绕 ; 用卷轴等拉拽 The boy began to reel in the line slowly when he
 wanted to stop flying the kite. 当男孩不想再放风筝时 , 就开始慢慢地收线。
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Phrases8. to be imbued with: (formal) to be filled with or inspired
 by certain feelings 充满 , 鼓舞 Politicians are usually imbued with a sense of their own
 importance. 政客们通常自以为举足轻重。9. to take apart: to separate into pieces 拆开 John enjoys taking old clocks apart. 约翰喜欢拆卸旧钟。10. to buy or sell sth. at cost: to buy or sell sth. at the
 price paid for its production 按成本价买卖 Goods in this supermarket are sold at cost- 这家超市的
 商品按成本价出售。
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Phrases
 11. to take on the appearance of: to begin to have the appearance of 披上 , 呈现…面貌
 The whole teaching building took on a new appearance after the decoration. 经过装饰整幢教学楼焕 然一新。
 12. the opportunity of a lifetime: a rare opportunity; a golden opportunity 千载难逢的机会
 We shouldn‘t let slip any opportunity of a lifetime. 我们不应该坐失良机。
 13. with a vengeance: (informl ) even to a greater degree than is normal, expected, or desired 变本加厉地
 After a good rest the workers set to work with a vengeance. 经过彻底地休息 , 工人们加倍努力地干 起活来。
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Phrases14. to scatter around: to throw in different directions; to
 put here and there 撒 ; 散布 We scattered plates of food around the room before the
 party. 我们在聚会前把一盘盘食物摆放在 屋中各处。15. to come to grips with: to understand and deal with a
 difficult problem or situation 开始勉力对付 , 千方百计解决 She was unable to get to grips with her miserable life.
 她无力应付她的悲惨生活。16. to stick fast to a belief or idea: to continue to believe
 sth. although it is difficult 坚持观点、信仰不放弃 That's my story and I'm sticking fast to it. 我说的就是这
 些 , 句句实惰。
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Phrases
 17. to specialize in: be or become a specialist in 专门研究 , 专攻
 He specializes in oriental history. 他专门研究东方史。18. to keep pace (with): to move as fast as the increasing
 demand 与…齐步前进 , 并驾齐驱 It‘s important for a firm to keep pace with changes in
 the market. 对一个公司来说 , 能跟上市场的 发展是很重要的。19. worth of: quantity of sth. of a specified value 值一定金
 额的数量 , 相当于特定单位的数量 The thieves stole $1million worth of jewelry. 窃贼偷走了
 价值 100 万美元的珠宝。
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Phrases20. to pan out: to turn out, to succeed 成功 It depends on how things pan out. 那得看事情结果怎样了。21. to credit sth. to sb.: to make sb. worthy of praise 使某
 人值得赞扬 , 认为有 ( 某种优点或成就 ) His improved performance does credit to his trainer. 他
 的表演有进步 , 应该归功于他的教练。22. deep down: (informal) in reality ;in spite of
 appearances [口 ] 实际上 , 在心底 Deep down Bob knows there isn't any future in it. 在内心深处鲍伯知道这件事没有前途。
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Comprehension questions
 1. What do you know about Michael Dell? When and where
 was he born? What kind of a family did he come from?
 Did he show his special talent as a business wizard
 early in his life? How did he get such a knack for
 making money?
 2. 2. Did Michael Dell distinguish himself academically at
 school? What kind of student was he? Would you
 describe him as a promising young scholar? Or would
 you regard him as a complete failure as a student? In
 what way was he different from other students?
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Comprehension questions
 3. What did Dell really want to do with his life? The text
 tells us that his parents with the desire to learn and
 the drive to work hard imbued him. Would you say that
 the fact that he decided to quit school showed that he
 had failed his parents?
 4. How did Dell come up with the idea of starting a
 computer company? What made his company such a
 stunning success? Was it sheer luck? Does Dell have
 any qualities as a businessman that impress you
 deeply?
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Comprehension questions
 5. What do you know about Michael Dell’s private life? What does he do with the massive wealth he has accumulated? What do you think of his story? Is there anything we can learn from him?
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Paraphrase
 1. … painstakingly putting together a trotline, a maze of
 ropes to witch several fish hooks could be attached
 (Para 1) ...carefully and thoroughly putting together a trotline.
 2. But afterward Michael reeled in the trotline, and on the
 hooks were more fish than the others had caught all
 together!(Para-3) to reel in the fishing line : to make the fishing line
 move on a reel by winding it
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Paraphrase
 3. Like the time a saleswoman came asking to speak to "Mr. Michael Dell” about his getting a high school equivalency diploma (Para 6)
 Obviously the 8-year-old boy had asked this saleswoman about the possibility of buying a high school equivalency diploma, not knowing of course that the diploma is not for sale. Dell 's parents naturally were surprised; therefore he had to "explain" to them.
 Notice that this little anecdote is not supposed to reflect Dell's dishonesty. It is meant to show that he was unusual even as a little boy-He couldn’t wait to complete his education.
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Paraphrase
 4. Then he took it apart to figure out how it worked. (Para Then he took it apart to figure out how it worked. (Para 7)7)
 Then he separated the computer into pieces to find out Then he separated the computer into pieces to find out how it did its job.how it did its job.
 5. Newlyweds he figured, were the best prospect...(Para 5. Newlyweds he figured, were the best prospect...(Para 8)8)
 He guessed that newly married people were the most He guessed that newly married people were the most likely to buy the subscriptions.likely to buy the subscriptions.
 Prospect :a person or plan or job that has a good Prospect :a person or plan or job that has a good chance of success in the future chance of success in the future 指望 指望 , , 有希望的事物 有希望的事物 ; ; ((here) a potential client here) a potential client 可成为用户的人 可成为用户的人 , , 潜在的顾客或客潜在的顾客或客户户
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Paraphrase
 6. Dell knew that IBM required its dealers to take a
 monthly quota of PCs. (Para 11) Dell knew that IBM required its dealers to sell a certain
 fixed number of personal computers every month
 7. After one month he started selling computers again—
 with a vengeance (Para 13) After one month he started selling computers again—
 even on a larger scale or with a greater effort.
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Paraphrase
 8. the quarters he shared with two roommate looked like a combat zone—box piled high, computer boards and tools scattered around (Para 14 )
 box piled high, computer boards and tools scattered around: independent structures used as adverbials of manner, the same as preposition phrases introduced by “with” (with sth. done): with boxes piled high, and with computer boards and tools scattered around.
 9. But no matter what they said, Dell stuck fast. (Para 19) But no matter what they said, Dell stood firm. He did
 not give up.
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Paraphrase
 10. Under a deadline, his pace was frantic (Para 21) He had to work extremely hard and fast because he
 had to meet a deadline.
 11....to handle finance and administration. (Para. 21) ...to take care of the financial business and all the
 other activities involved in managing the company- For
 a big company, it will usually appoint a treasurer or
 manager of the financial department to take care of
 the former and another manager to b e in charge of
 the latter
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Paraphrase
 12. Dell still specialized in direct marketing of stripped-down IBM PCs to witch he added custom feature (Para 22)
 Custom feature: characteristics or qualities designed for a particular customer.
 13. just when it seemed the sky was the limit (Pam24) the sky is the limit: there is no limit to what you can
 achieve14. money-back guarantees (Para 25 ) Guarantees given to customers that if they are not
 satisfied with the product, they will get their money back, often no questions asked.
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Paraphrase
 15. He also realized that when a computer is down, the customer wants it back up and working right away (Para25)
 When a computer is down: (computer language) when a computer is not working. The opposite is "when the computer is up".
 16. So Dell guaranteed next-day on-site service for his products. (Para 25)
 So Dell promised to bring service to wherever the customer is using their product right the next day.

Page 46
                        

Paraphrase
 17. Recently the couple announced the donation of a
 parcel of land for a civic center to Austin’s Jewish
 community. (Para 29) a parcel of land: a portion of land, usually a division of
 a larger area
 18. there's too much of entitlement attitude nowadays
 (Para 30) an entitlement attitude : an attitude showing that you
 think you are entitled to everything, that is, you think
 you have the legal right to receive sth.
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Comprehension questions1. Why the author begins the text with the detailed anecdote of
 fishing when Dell was a little boy? The detailed information is gripping and impressive to readers. 2. Both Michael Dell and Bill Gates, the two world tycoons,
 didn’t finish their college studies. What do you think about it? Do you think education gets in the way of career success?
 On the one hand, their development process is unique and un-conventional compared with the majority of college students. They are ambitious, talented and trail blazing. On the other hand, we must notice that they have enrolled at universities, and Bill Gates once studied in Harvard, a top university all over the world. Bill Gates once addressed the college students that he credited his success partly to his studies at Harvard for 3 years during which he did extensive reading.
 As modern people, we must equip us with advanced knowledge, useful skills and sharp mind to achieve our lifetime goals.
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Comprehension questions3. From this article, what conclusion could you draw about
 the qualities constituting Dell’s success? 1) to be the first 2) ambition 3) tenacity 4) thirst for knowledge4. What do you know about the Direct Marketing Model
 created by Dell?
 5. What do you think is the most important quality contributing to a person’s success?
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Written exercises
 Title recommended: My Definition of Success
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