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LEADERSHIP IN EARLY CHILDHOOD EDUCATION
 “WE ARE ALL BUILT FOR GREATNESS, WHAT MARK ARE YOU GOING TO LEAVE?”
 - Jim Rees-

Page 2
                        

WHAT IS LEADERSHIP?
 What is your definition of leadership? How did you arrive at this definition?
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WHAT IS LEADERSHIP?
 Different things to different people Often defined differently in different settings
 and environments However, there are 2 common factors:1. Leadership is a group phenomenon. At least
 2 people must be involved – a leader must be leading someone!
 2. Leadership usually involves intentional influence.
 Development of leadership takes time. It is an interactive process that is influenced by life and work experiences - it is a journey!
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WHO ARE LEADERS?
 Think of someone who you consider to be a “great leader”. What qualities do they have?
 Are leaders born or made?
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WHO ARE LEADERS?
 A leader is any individual who influences others!
 Leaders empower, encourage, and support others in a shared effort to achieve goals or create change.
 Leaders can be found in a variety of positions!
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THE FIVE FACES OF LEADERSHIP
 Proposed by Kagan and Bowman (1997)
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1. ADMINISTRATIVE LEADERSHIP Requires involvement in the operational, day-
 to-day running or management of services Need to develop and maintain skills for:PEOPLE – building relationships with children,
 families, staff, colleagues, Board members, etc.
 STRUCTURE – maintenance of building and equipment, complying with building regulations, security issues, fire and evacuation procedures, etc.
 PROCESSES – developing policies and procedures that govern our interactions with children and families
 CULTURE – having a knowledge of resource and referral agencies, legislative changes, etc.
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OUTCOME – maintaining occupancy rates, fees, petty cash, budgets, wages, resources, etc.
 ENVIRONMENT – awareness of occupational health and safety issues, legislative requirements, aesthetics, etc.
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2. PEDAGOGICAL LEADERSHIP The core of early childhood care and education
 is to ensure that the quality of the day-to-day lives of the participating children supports and enhances their growth, development and learning
 Is linked to how you believe children learn best Is also linked to your program philosophy,
 goals and everyday practices Keep abreast of current trends and issues in
 early childhood care and education and disseminate this information to staff

Page 10
                        

Work closely with families Work closely with your community Your everyday practice demonstrates your
 pedagogical leadership to all stakeholders!
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THE FIVE FACES OF LEADERSHIP
 3. COMMUNITY LEADERSHIP Involves demonstrating to the community
 that early childhood education and care is an important issue
 Being visible in your community Working to develop community partnerships Becoming involved in training and educating
 future professionals (mentoring, networking) Collaborating with community members This “face” accepts a role as an early
 childhood expert in the community to influence policy making at a community level
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4. CONCEPUTAL LEADERSHIP Revolves around the creation of new ideas
 to advance the profession. Individuals must be open to new ways and thinking – be prepared to think forward and “outside of the box”
 Similar to visionary leadership Has a social conscience – based on what we
 think is best for the good of the children in our care

Page 13
                        

THE FIVE FACES OF LEADERSHIP
 5. ADVOCACY LEADERSHIP Strong leadership and advocacy helps to
 improve the landscape for children and families
 Issues such as licensing requirements, salaries, affordable childcare have been placed at the forefront through strong advocacy from the field
 Working with people & organizations beyond our immediate sector/environment

Page 14
                        

How much time do you spend each week on each of these 5 faces of leadership? Is there an imbalance?
 Are you more comfortable with certain faces over others?
 What would enable you to wear these challenging faces more comfortably?
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