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 EXECUTIVE SUMMARY
 This executive summary discusses the start-up aspirations of Kencoco Ltd, a small manufacturing unit intending to process coconut products including coconut shell charcoal briquettes. Initially the raw material for the briquettes will be charcoal dust due to its easy availability.
 In Kenya, each year more or less around 2,000,000 tons of charcoal are sold. In each sack of charcoal, there are between 5 and 10% charcoal dust. In one year there are between 500,000 and 1,000,000 tons of unused charcoal that disappear, not as smoke, but with the wind. These are millions of tons of charcoal in form of dust that can be used to make precious briquettes.
 In collecting the charcoal dust, you recover an important raw material to recycle and to contribute in an effective way to the protection of the environment.
 Kencoco Ltd is in the process of being registered as a Limited Liability company. It will have a Share Capital of Kshs, 100,000,00 divided into 1000 ordinary shares with a value of Kshs, 100.00.
 Also, regarding the pricing strategy, Kencoco will sell charcoal briquettes at Kshs 30.00 bulk buyers and our appointed stockists who will in turn sell to the end user at our Rrp of Kshs 40.00.
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 Business Name Flux Integrated Solutions
 Business Form The business will be set up as a Limited Liability company.
 Business Activity
 We intend to set up a manufacturing unit to process coconut products.
 The Business NameKENCOCO Ltd
 The logo
 Figure 1: Kencoco logo
 The flame represents the calofiric value of our product.
 The Product
 Charcoal Dust Briquettes
 Fuel briquettes are also made from mixing charcoal dust with binder before introducing the mixture to the briquetting machine (briquette press). You do not need to carbonize charcoal dust as the lump charcoal the dust comes from has already been carbonized. In every bag of lump charcoal there are charcoal fines occurring from breakages of charcoal when handling. The average quantity of these charcoal fines ranges from 10% to 20% of all the lump charcoal that was produced. In many countries, all these fines go into waste as they are too small to be used in charcoal stoves. These charcoal fines already contain a lot of charcoal dust and the bigger ones can be pulverised further to make fine dust. These charcoal fines can be obtained at a very small fee from charcoal vendors. We will then transport it to our temporary production site at Mwandoni, along the old Mombasa-Malindi road.
 Aims
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Mission statement
 Our mission is to be a company that provides the most efficient and best quality products to our valued customers while conducting business in an incident free environment.
 Vision Statement
 Our vision is to grow to be a successful company locally in Mombasa and eventually be able to supply consumers throughout the country with the ultimate aim to breakthrough into the international market with a superior quality product.
 Objectives
 Every business needs to have specific goals, which are measurable, attainable, realistic, and are able be monitored over time. The objective Kencoco Ltd hopes to achieve have been outlined below:
 1) To penetrate into a monopolized niche market in Brunei.2) To achieve a gross profit margin of 30% or more within the next 12
 months.3) To gain a 20% or more market share within the next 12 months. 4) To become a self financed business by establishing and
 implementing strict financial policies. 5) To develop a good business relationship with our manufacturer so
 that we can get credit term for the rental of their equipments instead of upfront payment.
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 Plan of Action
 The table below outlines our main
 operation schedules. It is important that these are
 identified as they will help us plan ahead. (See
 Appendix A for Gantt chart break down of the
 schedules, illustrating start and completion
 dates). They not only act as a plan of events, but as a monitor too. We will use
 this as a checklist, to make sure we have
 carried out the operations, and if not, identify what
 went wrong and rectify it.Table 1: Plans of action
 Market Size and Growth Market Analysis
 The Brunei economy is based heavily upon proceeds from exports of crude oil and natural gas, which comprised more than 90% of the country’s exports. According to the report by Economy Profile (2012), Brunei is the third largest oil producer in Southeast Asia and the fourteenth largest in the world. In 2011, the market share for the supply of BOP on rental in Brunei is worth approximately £12 million. This is spread amongst the current four major operators in the supply and provision of BOP equipment products and services to Brunei Shell Petroleum (BSP):
 Tasks Description1 Register our company with the Registrar of Companies in
 Brunei (approximately £40)2 Get exclusive distribution rights from Cansco Dubai LLC3 Register with our clients (Oil operators in Brunei)4 Meetings with clients about their enquiries (about pricing and
 technical data of equipment)5 Expected break-even, and initial returns on investments are
 made
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 Target MarketThe majority of households in urban and peri urban areas use charcoal to cook in a jiko. Thepercentage using an improved jiko17 varies by area. For most applications charcoal provides thecheapest fuel. Kerosene is also used by many able-to-pay householders and restaurants. Thebenefit of kerosene is the speed with which it can cook food but a separate stove is required. It isrelatively expensive when compared with charcoal. Firewood is rarely used, mainly due to thesmoke produced and also because it is less easily available.There is the potential for briquettes to compete with and replace a significant proportion ofcharcoal usage. Household consumers using briquettes reported saving money on fuel becauseof the longer burn duration of briquettes compared with charcoal. A common response was “Iliked that it burns for a longer time and heat remains for longer”. For this reason briquettescan be popular with consumers who wish to cook dishes requiring a long cooking time such asmaize, beans and rice. Briquettes however, were only ever observed to form part of a fuel mix;charcoal and other fuels are still purchased for certain purposes, albeit in lesser volumes.Briquettes are less able to compete with kerosene as they take longer to light and provide a lowerand consistent heat. The use of briquettes alongside kerosene and lesser quantities of charcoalis the most likely scenario. A Nyanza consumer sums this up:“I use kerosene in the morning when rushing. I use the improved jiko in the eveningbecause it saves money in the long run”
 SLEPT Analysis Table 2 shows the external market factors that will affect our business.
 Political
 The Brunei Government has placed it as a top priority to encourage the development of Brunei locals to be leaders of industry and commerce, especially in the Oil and Gas Industry as emphasised in the new Directive of The Energy Department of Brunei. There are no specific restrictions of foreign equity ownership, but local participation, both shared capital and management, is encouraged. Such participation helps when tendering for contracts with the government or Brunei Shell Petroleum. The country’s political stability and financial liquidity are the main strengths to attract foreign investors to Brunei.
 Economic Social
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The economy of Brunei is fully dominated by the oil and gas sector and the hydrocarbon production accounts for about 50% of the country’s GDP and 90% of exports and government. The industry sector remained the dominant sector in the country and played a vital role in the improvement of Brunei’s economy. The share of the Oil and Gas Industry showed an increase from about 57.0 per cent in 1990 to about 60.0 per cent in 2009, following higher oil and gas prices and production (DEPD Brunei, 2010). The economy is growing at about 3.1% in 2011, which is expected to continue into 2012. Brunei also has a lower rate of inflation compared to many developed countries.
 The current employment climate in Brunei is being over-dependence on the public sector. However, the Government continues to promote more local employment in the private sector. Entrepreneurial development is encouraged so that job opportunities can be created in the private sector. With Flux being set up, this will open-up the employment opportunities for the people in Brunei, in line with the government’s recent directives.
 Legislation TechnologicalRecent Directives published by the Brunei Government provide the local business development framework in the Oil and Gas Industry. This is aimed to promote localisation in the provision of good and services concerning the Oil and Gas Sector in Brunei.
 The availability of the good Internet and ICT in Brunei will enable FLUX to have an efficient business communication with our Principal (Cansco) in Dubai.
 The Business
 SWOT Analysis
 The table below shows the overall strengths and weakness of that are internal to Flux, and the overall opportunities and threats that are external to Flux.
 Strengths Weaknesses
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 1.Highly skilled equipments that only a handful of Companies manufactures them to a certified standard.2.These equipments would be tested by 3rd party inspection Companies that are certified and this therefore makes sure that we provide high quality and safe equipments to our Clients.3.With us being a 100% locally owned company, we have the full support of the Government where we will be given priority over foreign competitors.4.Since this is a leasing business, we will not need large initial capital outlay to purchase those equipments this will therefore reduce our risks.5.All Clients in Brunei have a 30 day payment policy therefore we will not have payment issues.6.We will enter the market at a lower price than our Competitors thus giving us a better chance at securing deals.7.We can supply the equipments faster than our competitors because of our Principal’s strategic location, Dubai compared to our competitors where their equipments are in USA.
 1. No capital for initial start up of the company (basic expenses and overheads, transporting the equipments to our clients).
 Opportunities Threats1. The country of our main
 operations (Brunei) is economically and financially stable. Once we are well positioned, we will supply to other nearby countries.
 2. Global oil discoveries create never-ending opportunities.
 3. Our lead delivery time will attract more companies.
 1. Competition from firms who are already in the market and have established clientele.
 2. The products we supply will have to meet different product and safety standards in all countries we hope to export to in the future.
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Table 3: SWOT Analysis
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 Critical Success Factors
 These are the factors that we at Flux should pay attention to, in order to become one of the leading players in the market. Focussing on these will ensure our success.
 1. Competitive Industry Strategy
 Not only do we have to select the suitable Principal, but we have to create and sustain relationships with them. In this case, our Principal: Cansco Dubai LLC, to ensure efficient and fast delivery of the equipments with no delays. The ability to monitor and control our core activities so that we can make our mark as a strong newcomer to this industry.
 1. Environmental Factors
 Being able to adjust or manage to carry out changes in the environment (economic situation is bound to affect prices). Since our profit margins are considerably high therefore when we are forced into times of giving a price reduction, our Company can still absorb those costs due to the profit reserves that we will set aside as our cash reserve. We will always have to stay in accordance with the laws and regulations of Brunei by ensuring that we adhere to ethically sustainable practices.
 Table 4: Flux’ Critical Success Factors
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The Competition
 Other Market Players
 Weatherford International Ltd is one of the largest oilfield services companies. It provides services and products that span the drilling, evaluation, completion, production and intervention. The headquartered of Weatherford in Houston and incorporated in Switzerland. Weatherford operates in more than 100 countries and employs more than 50,000 employees. (Weatherford, 2012)
 Halliburton is one of the world’s largest oilfield companies to provide products and services. It employs nearly 70,000 employees in approximately 80 countries. Halliburton has dual headquarters located in Houston and Dubai. The focus of company is moving to the Eastern Hemisphere growth. The businesses of Halliburton majorly consist of two divisions: Drilling and Evaluation; completion and production. (Halliburton, 2012)
 Riyan Cameron Sdn. Bhd. is one of the companies that supplies equipment to the oil and gas industries which has been set up in Brunei for almost a decade. The company is one of the 260 branches of Cameron around the world. Cameron is a leading provider of flow equipment products and engineering services worldwide.
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 Joffren Omar Company Sendirian Berhad was incorporated in 1982. It is a Brunei BUMIPUTERA company wholly owned and managed by Bruneians . The company’s head quarter is based in Seria, Brunei. Since starting its operation in 1982, Joffren Omar Co. has progressed to become one of the major material suppliers and service contractors to Brunei Shell Petroleum Co. Sdn. Bhd. and Brunei LNG Sdn. Bhd.
 Table 5: Competitors
 Competitive Advantage
 Our competitive advantage over our competitors mainly focuses on our delivery time of the equipments to our Clients. As sourced from Brunei, currently our competitors take an average of 6 to 8 months to bring in the equipments. This delay has been because their manufacturers are based in USA and therefore it takes a longer sailing time to reach Brunei compared to our Principal who is based in Dubai. From Dubai it takes only 3 weeks to sail to Brunei therefore we are able to provide the equipments on site faster than others thus assisting our Clients reduce their downtime and increase their productivity. Secondly we will be setting our price lower than our competitors so that we may enter into this market and gain our market share over time.
 As mentioned above, there has been a new directive set by the Ministry of Energy that 100% locally owned companies will be given more preference over foreign companies in the bidding process. This immediately gives us the upper hand compared to the foreign competitors.
 Selling Strategy
 Proposed Customers
 Our main focus is on all the oil operators currently in Brunei.
 · Brunei Shell Petroleum· Petroleum Brunei· TAP Oil Sdn Bhd· Petronas · Total

Page 15
                        

Once the registration of FLUX has been done, we will approach the above 5 Oil operators and register our products and services with them so that they are aware of the services that we can provide to them.
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 Distribution Channel
 Figure 3: Distribution Channel
 Our distribution channel is shown above: (Manufacturer – distributor - Customer). The products will be supplied to us (FLUX) by Cansco. Flux then has the responsibility of delivering them from the port (in Brunei), to our Clients. This distribution channel ensures that our targeted clients will be supplied with all their required products on time. The distribution channel reduces transaction costs and improves on efficiency as the product is supplied just in time. This short channel ensures we have direct control between our Clients and our Principal, creating lasting relationships.
 Financial Plan
 The details of our finances have been illustrated using two main financial documents:
 1. Projected cash flow statement2. Income (profit/loss statement)
 These can be found at the end of the report.
 Pricing strategy
 In order to ensure that we secure orders, we plan to penetrate into this monopolised market by 10% lower than the current competitors’ price. This will be beneficial to our proposed Clients as well as their operation costs would be reduced and eventually increasing their profits.

Page 17
                        

Sales Prediction and Feasibility
 In 2011, £12 million was spent on the rental of these BOPs. We have forecasted that we will supply these equipments by the second month of operations as seen in the projected cash flow. As a start we have forecasted that we will supply only 2 equipments for a rental period of one year.
 Figure 4: Sales prediction chart
 Premises
 FLUX will be renting an office lot near our Clients’ headquarters for its daily operations. This would be the most strategic option to do as it would be more convenient for us to meet our Clients and know what their needs are and hopefully we can meet them accordingly.
 Equipment
 As mentioned above, this business would be the leasing of BOPs. Therefore we do not need to purchase these equipments thus reducing our initial capital outlay and increasing our profits.

Page 18
                        

18
 Key People and Job Functions
 Management Team Description
 The core business team is made up of 5 members with equal shares in the company, being responsible for the company’s profits, losses, debts and liabilities. Also, each member is responsible for managing the five major departments: Operations & Technical, Administration, Accounting, Sales & Marketing and HSE (Health Safety Environment). In addition, all managers are highly focused and committed to the company and its goals and work on a results orientated basis. And being all-rounders represents the strong good working relationship with complementary ideas leading to a flourishing business growth. (See also the SWOT analysis below)
 SWOT Analysis of Management Team
 Strengths Weaknesses
 1. Creative and innovative minds who can entertain, inform, convince, persuade and negotiate with people, as well as managing processes.
 2. Everyone is able to enact change, both causing it (affecting competitors – e.g. our fast delivery time) and responding to it (caused by competitors - e.g. even though we will not have a warehouse for storing equipments, we can rent the space from a third party)
 3. Good friends as well as professional colleagues (people with similar personalities and beliefs about work ethics)
 4. Complementary range of skills
 1. All are concerned with the decision-making process
 2. Disagreements with the decision-making process
 Opportunities Threats
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1. It is possible to gain a wider range of knowledge from different minds
 2. Given the experience of each manager in their own field, the business could easily expand internationally in the near future.
 3. Given the average wages for each manager, the profits will be high and could be used to contribute with more investments into the business (e.g. building a warehouse)
 1. Unequal distribution of workload
 2. All managers will suffer consequences concerning any mismanagement/dishonesty of the business
 Table 6: SWOT Analysis
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 Forecasted Income Statement
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