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Know your valueKnow your value

1.Reduced project cycle time (# of mnths / days/ yrs)

2.Saved $$

3.ade $$!.aintained "usiness

.reated %usiness

%rea&in' don value "ullets

* +idea, process, service, or tas& one created, mana'ed,or
supported, throu'h technical, interpersonal tools hichimproved
or'ani-ational value and performance.
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Value AddsValue Adds

Level of Influence # of managers # of students in academic
project # clients # (internal/external) customer

groups # projects you either supported or

managed.

Name Recognition Name numeric value of project !or"ing

onex. $200 MM BP North Sea DrillingProject, $5 million dollar
grant projectwith Universit o! "e#as, %stin,Petrole%m
&ngineering Department,research st%d !or colla'oration with

(hevron) Name of clients or customers you !or"ed

!ith ($rgani%ations/&niversity)you !or"ed !ithex. #on,
Shell, BP,Bechtel, (iti *ro%p

'ere you a ig fish in a small pond, orsmall fish in a "i' pond
*ro%p orcompan si+e)

tatusif *reen +ard holder / & +iti%en,ma"e on the header of
resume.

-echnical -ools -raining foruccess

Information technologies used andsome ho! improved a process

x.Primavera, nss, sis, -%ic.Boo.s SP, /racle, MS access,

e#cel, /rca!le#, %to(ad, Pipesim,P/ &, Solidwor.s, B,
1onderware
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Understanding and presentUnderstanding and present

process .nowledgeprocess .nowledge

-%anti! engineering process ojectives.

&stimateimpacts !e can expect from ne! and changed

engineering processes.

Meas%re in practice the impact of ne! processes.

3denti! good or ad processes, ased on results your

previous projects.
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01 2rocesses 2rinciples

0. 2rocesses are 3good4 if satisfy the organi%ational
ojectives.

5. &sefulness for process decline or disappear !hen org
ojectiveschange or are satisfied y other means.

6. 2rocesses e7uivalent in performance effects can e
distinguishedy use of the limited, udgeted resources (for example,
humanresources, financial costs and time).

8. 2rocess efficiency estimated y (value to cost ratio) of
processased on experience !ith it, or similar processes9 no
certainty ofprocess impacts until measured !ithin organi%ation.

:. ;ecause process measured efficient once doesn4t !ill not
al!ayschange for etter or !orse over time in different
scenarios.


	
7/25/2019 Increase Your CV by Performace Matrix

6/31

01 2rocesses 2rinciples (cont.)

.2rocesses should e implemented early in small steps and their
effectmeasured efore scaling up.

?.2rocess impacts al!ays e on multiple critical
organi%ationalperformance and cost characteristics9 must not
evaluate in a singledimension alone.

@.Austification of process should rationally e efficient effects
onorgani%ational ojectives. 2rocess never can e mandated as
3estpractice4, should forever e monitored for its
justification.

01.;efore implementation of ne! process, the resources to
implement andmaintain should e created y conscious and specific
removal of lessefficient processes that it !ill replace.
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$rgani%ational $jectives to=easure Bour Celiverales

-ime to =ar"et 2redictaility of -ime to =ar"et Lead -ime
2roductivity Duality Levels -ransportaility ($utsource aility)
+ompetitiveness Ris" Evoid aility/+ontrollaility 2rioriti%ation
Eility +ustomer atisfaction
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ime to ar&et

2redictaility of -ime -o =ar"et

calePercentage 46 overr%n o! act%al Project "imecompared to
planned2roject -ime.

2roject -ime Cefined-ime from the date that -oll *ate 1 (-*1)
passed, orother defined Ftart ventG to the 2lanned or Ectually
delivered Cate of allpecified Re7uirements.

pecified Re7uirements Cefined'ritten approved 7uality
re7uirementsfor products !ith respect to planned and constraint
levels !ith 7ualifiersF!hen, !here, conditionsG. End, other
function, resource and designre7uirements.

=eter-he 2roductivity 2roject or 2rocess $!ner !ill collect
numericdata, concerning the re7uired levels on this cale, from all
projects, orma"e appropriate estimates, and put them in the
2roductivity Cataase.

Scale0 ime from roduct oncept pproval to availa"ilityon defined
ar&et4
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Lead -ime

Scale0onths from 56, to first use formajor or&station
pac&a'e.

Scale0vera'e ime from defined7nception oint4 until defined
8elivery

oint4.
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2roductivity

cale

Net Profit per financial year derived from

defined 9e roducts or Services4
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:uality ;evels

cale

Percentage 46 78deviation from defined

[Agreed Quality Attributes].
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rocess ransporta"ility

cale

Te cost as a percentage 46of affected

persons !ross Annual "ost# for successfullylearning to deploy a
defined [Process] to a

defined ["apability $evel].
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ompetitiveness

cale

Average percentage 46impact on a defined

set of 9(ompetitiveness Meas%res:witin ayear from %irst
&eployment in a defined9/rgani+ation].
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Ris& ontrolla"ility

cale

Te percentage '() probability tat defined

[Pro*ect or Product +e,uirements] can bedelivered witin defined
[Percentage of

Target $evels] under conditions of defined

[+is-s].
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rioriti-ation "ility

cale

Te average speed in &ays tat a new

[Priority tem] can be effectively acted upon.
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ustomer Satisfaction

cale

Average survey result on a scale of / to 0

'best).
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a"le 10 client?s initial draft settin' o"jectives
thaten'ineerin' processes must meet.

Rt side tale sho!s ojectives related to defined senior
management financial planning
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@hen or'ani-ational o"jectives chan'e, or are satisfied "yother
means, the usefulness of a process may decline ordisappear.

$rgani%ational ojectives(called "usiness o"jectives in the
ta"les)0A uject to pressures demand constant tuning, updating and
even radical change

EE2.A imple enough to change target numer and due dates in a set
of ojectives.A topping process change 3ship in mid Etlantic4 is
another prolem.A =ajor investments in contracts and training may
have een set in motion, !hich

may of ecome osolete.

Erguments for implementing processes considerations Highest
valuetocost processes first, !hich measures a notion of R$I (Return
$n

Investment) Highest ris"ofosolescence processes last
&nderstand the volatility of the ojectives target levels to
determine that ris". Large and costly processes need to e
decomposed into smaller, early

implementations, and highvalue lo!volatility suprocesses need to
eprioriti%ed.
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If 2rocesses e7uivalent If 2rocesses e7uivalent

performanceperformance

2rimary consideration for a process is aility to help reach
target

levels. Interested in its contriution to achieving goal and
stretch levels for

the usiness ojectives (see -ale 0). If target not reached does
not matter ho! cheap it is. econd consideration is that the costs
for all types of resources are

!ithin udgets, or profitaility limitations. In addition, a
single process should not steal resources from more

profitale processes. Cecisions aout !hat to spend on process
implementation cannot

e made in isolation from all the other processes that
useconcurrent resources. -he Impact stimation tale helps us get
avie! of all of these considerations.

Cistinguished yCistinguished y&se of the limited, udgeted
resources (ex. human resources, financial costsand time).
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an estimate the efficiency (value to cost ratio) of process
"ased one=perience, or similar processesB "ut can?t "e certain
processimpacts until measurin' them in place ithin
or'ani-ation.
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Bour contriutions into usiness specific resultsJ +learlystate
your performance relative to "ey functional metrics.

=echanical Cesign # of in>process desi'n chan'es /

# of parts. # of desi'n revie deficiencies / #

parts. # of draftin' errors / num"er of

sheets or # of print chan'es / totalprint features.

8rain' 'roth (unplanneddrain's / total planned drain's).

roduci"ility ratin' or assem"lyefficiency

# of prototype iterations. E ercent of parts modeled in

solids.

2roduct Essurance ctual %F / predicted

%F. E of "uild>to>pac&a'es

released ithout errors. E of testa"le reCuirements. rocess
capa"ility (p / p&). roduct yield. Field failure rate. 8esi'n
revie cycle time. Dpen action items. System availa"ility. E of
parts ith no en'ineerin'

chan'e orders.

Duantify/=etrics
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=ore =etrics

$rgani%ation/-eam Ectual staffing (hours or

headcount) vs. plan. 2ersonnel turnover rate.

K of milestone dates met. chedule performance. 2ersonnel ratios.
+ost performance. =ilestone or tas" completion vs.

plan. $nschedule tas" start rate. 2hase cycle time vs. plan.
-imetomar"et or timetovolume.

2rogram =anagement 2roduct &nit production / target . # Laor
hours or laor hours / # target

laor hours. =aterial / -arget material . 2roduct performance or
product

performance / target productperformance or technicalperformance
measures (e.g., po!eroutput, mileage, !eight, po!erconsumption,
mileage, range, payload,sensitivity, noise, +2& fre7uency,
etc.).

=ean time et!een failures (=-;M).

=ean time to repair (=--R). ystem availaility.
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roduct Gnit production cost / tar'et cost. ;a"or hours or la"or
hours / tar'et la"or hours. aterial cost or material cost / tar'et
material cost.

roduct performance or product performance /tar'et product
performance or technicalperformance measures (e.'., poer
output,milea'e, ei'ht, poer consumption, milea'e,ran'e, payload,
sensitivity, noise, G freCuency,etc.).

ean time "eteen failures (%F). ean time to repair (R).

System availa"ility. 9um"er of parts or num"er of parts / num"er
ofparts for last 'eneration product.

8efects per million opportunities or per unit.roduction
yield.

Field failure rates or failure rates per unit of time orhours of
operation.


	
7/25/2019 Increase Your CV by Performace Matrix

24/31

echnolo'y

ercent team mem"ers ith full access to productdata and product
models.8 or&station ratio (8 or&stations / num"erof team
mem"ers).

nalysis/simulation intensity (analysis/simulationruns per
model).

ercent of team mem"ers ith video>conferencin'/des&top
colla"oration access/tools.
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H Si'maSi= Si'ma implementation involves the folloin'

S
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< igma =etrics

Cefects 2er =illion $pportunities (C2=$)is the numer of critical
defects thatthe process is estimated to generate per million
opportunities (operations orsteps).

Cefects 2er =illion $pportunities (C2=$)In shopfloor process
control, this isalso called defective O2arts 2er =illion (22=)O
pieces produced y a singleprocess / operation. ;ased on the 7uality
characteristic under study (variale /attriute data type), one or
more metrics may e used for process monitoring andreporting.

igma Duality Level and Bieldan indicator of process centering,
and, processvariation vi%avi% technical tolerance. E process at ix
sigma 7uality level isexpected to generate only 6.8 defective 2arts
2er =illion. OBieldO is the estimatedpercentage of defectfree items
(proaility of %ero defects) churned out y aprocess.

2+ustaining and improving the process performance re7uire
processmonitoring and control schemes. It may e noted that the six
sigma metrics are

just the indicators of process 7uality. such as tatistical
2rocess +ontrol (),ngineering 2rocess +ontrol (2+) etc.
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Si= Si'ma 7nitiatives0

Mocus Jour Stren'ths and

8evelopment 9eeds

on. orporate *alues K

orrespondin' ctions. ;eadership raits.

Dther importantinitiatives (e=0 Si=Si'ma).

%usiness K *alue 7mpact

s&0 1ow did my wor-impact te business2

&id win a new customeror resolve a customersatisfaction
problem2

&id save time# money# orresources2

&id mentor or coac afellow employee2

&id improveproductivity2
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Si= Si'ma 7nitiatives (ont.)

+ontext 1as the tas. comple# 1as the tas. critical to

the '%siness; 1hat 'arriers or

o'stacles did o% haveto overcome;

Did o% receive an

special recognition !orthe project;

Duantifiale accomplishments ormissed deliverales

-as"s performed and metricsthat 7uantify the
results(percentages, time, money, etc.).

Cegree to !hich theaccomplishment exceeded, metor missed your
goals.

Eny circumstance that madeachieving the result challenging.

"ills utili%ed and competenciesaiding success.

Cirect effect on your individualusiness unit.

Ho! you have demonstratedthe your corporations valuesand
leadership traits.
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Larvard Revie > 5
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%ehavioral *alues

+&RI$& 5enerates ne and creative ideas. Fosters an
environment here Cuestions and ideas are valued. See&s
feed"ac&, continuously learns, and develops self. ;earns as
much or more from failures as successes.

2EI$NE- 8emonstrates enthusiasm for hat he/she does. @illin' to
ta&e ris&s. do, optimistic attitude. a&es or& fun.
7nspires others to achieve more than they ima'ined. Reco'ni-es and
reards the contri"utions of others.
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Ection ers for Resume ccomplished, Finali-ed, rocessed,
Succeeded chieved, Founded, roduced, Superseded pproved, 5enerated,
romoted, Supervised ssisted, 5re, roposed, erminated %uilt, Leaded,
urchased, raced ompleted, 7mplemented, Recommended,

rac&ed onducted, 7mproved, Redesi'ned, raded onsolidated,
7mprovised, Reduced, rained ontrolled, 7ncreased, Reor'ani-ed,
ransferred onverted, 7nstalled, Researched, ransformed reated,
7ntroduced, Revised, ranslated

8elivered, 7nvented, Serviced, ripled 8emonstrated, ;aunched,
Set,

Gncovered 8esi'ned, ;ed, Simplified, Gnified 8eveloped,
aintained, Sold, Gtili-ed 8evised, ana'ed, Spar&ed, *acated

8irected, 9e'otiated, Staffed, *erified 8ou"led, Dperated,
Started, @idened
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