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The Case for HR Analytics eBook was edited by Harrison Cates Withers III Harrison is the Vice President at Media 1 and a principal business operations consultant. He has over 20 years of experience in the performance improvement space including managing learning and development activities on an international scale. Prior to joining Media 1 he was the Director of Training and Technology at the Domino’s Pizza chain, giving him the unique perspective of both the business and advisor sides of the equation. He regularly writes on the intersection of people, process, and technology, including in-depth perspectives on metrics and measurement, use of social media in business, knowledge management, and the proliferation of mobile technology. Harrison has a particular passion and talent for challenging the way things have “always been” and seeking the unvarnished truth. Despite being an early adopter of new technology, Harrison is brutally honest with clients and their expectations regarding “flavor of the day” trends. He insists on clear measurements that are linked directly to metrics that align to business strategy, and driving behavior-based change to yield measurable financial results. With contributions from the Media 1 ROP consulting team: Scott Byers Jordan McClure L. Michael Wykes Cover and information design by: James Barnes Please share this eBook freely with leaders, innovators, and champions. Thank you! Media 1 are experts in Return On People, a powerful organizational performance methodology grounded in Human Capital Analytics. We apply ROP to increase long-term profit and fuel an empowered, agile, and sustainable work environment for all contributors. Our clients include senior executives from companies who have grown through merger and acquisition and emerging organizations seeking to implement leading people practices. Return On People will help you create an accountable measurement culture for a greater return on your investment in people.
 This work is licensed under the Creative Commons Attribution-NonCommercial-NoDerivs 3.0 Unported License. To view a copy of this license, visit http://creativecommons.org/licenses/by-nc-nd/3.0/ or send a letter to Creative Commons, 444 Castro Street, Suite 900, Mountain View, California, 94041, USA.
 Copyright © 2013 Media 1. All Rights Reserved.
 www.media1.us
 http://www.media1.us/
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Not quite sure where to start with HR Analytics or what you should expect to get out of it? The following 10 quotes and facts give insight into how leading companies are using analytics and research on the returns they are realizing. Some of this data even comes from the CFO perspective and will be useful when making the case to your financial stakeholders.
 www.media1.us
 http://www.media1.us/
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There are 3 types of measurement:
 Source: SHRM - Human Capital Analytics and Metrics
 www.media1.us
 HR Analytics in Practice
 Efficiency Effectiveness
 Predictive
 http://www.media1.us/
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How much the typical Fortune 500 company can net through good Human Capital Analytics.
 Source: The Hacket Group
 www.media1.us
 HR Analytics in Practice
 http://www.media1.us/
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What is the most significant metric in predicting stock price changes across sectors? Return on Human Capital Investment
 CFO Magazine: Linking Human Capital to Business Performance
 www.media1.us
 HR Analytics in Practice
 http://www.media1.us/
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A $1 investment in employees can equal $11 in returns. These returns aren’t felt just by HR, but by the entire company.
 Source: Sage Employer Solutions Return on Employee Investment
 www.media1.us
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Human capital metrics are significant in all sectors, explaining 35% to 65% rate of change in stock prices, far more than the average 1% explained by net income.
 CFO Magazine: Linking Human Capital to Business Performance
 www.media1.us
 HR Analytics in Practice
 http://www.media1.us/
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CFO Magazine: Linking Human Capital to Business Performance
 www.media1.us
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78% of the leading Human Capital Performance companies are able to quantitatively demonstrate the impact of their top 3 workforces on overall financial performance.
 Source: Accenture The New Generation of Human Capital Analytics
 www.media1.us
 HR Analytics in Practice
 http://www.media1.us/
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56% of HR functions report an increase in using data analytics compared to 3 years ago.
 Source: KPMG People are the real numbers
 www.media1.us
 HR Analytics in Practice
 http://www.media1.us/
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36%: Companies using workforce analytics to identify historical trends.
 Source: Kronos Applying Analytics to the Workforce
 www.media1.us
 HR Analytics in Practice
 13%: Companies developing future scenarios based on this data.
 http://www.media1.us/
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The most popular investments made in people to minimize turnover.
 Source: Talent Management Magazine “What to do when turnover turns up.”
 www.media1.us
 HR Analytics in Practice
 http://www.media1.us/
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Media 1 are experts in Return On People, a powerful organizational performance methodology grounded in Human Capital Analytics. We apply ROP to increase long-term profit and fuel an empowered, agile, and sustainable work environment for all contributors. Our clients include senior executives from companies who have grown through merger and acquisition and emerging organizations seeking to implement leading people practices. Return On People will help you create an accountable measurement culture for a greater return on your investment in people. Learn more at ROIPeople.com.
 www.media1.us
 HR Analytics in Practice
 http://www.media1.us/
 http://www.roipeople.com/
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