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Effective Teachers Initiative Update Board Workshop April 2012
 HISD Executive Sponsors: Julie Baker, Chief Major Projects Officer Ann Best, Chief Human Resources Officer Alicia Thomas, Chief Academic Officer
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 Effective Teachers Initiative Vision: An effective teacher in every classroom, delivering high-quality instruction to all students.
 Smart recruitment Useful appraisals Individualized teacher support
 New career pathways
 Four Key Strategies
 Effective Instruction In All Classrooms
 Improved Student Learning Outcomes
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 In its first year of implementation, the teacher appraisal and development system is being carried out districtwide as it was designed.
 Our Vision
 2010-2011 (old system)
 2011-2012 (Launch Year) 2012-13
 All HISD teachers will receive regular
 feedback about their instruction based on classroom observations.
 All HISD teachers will have
 individualized development plans and job-embedded opportunities to
 receive instructional coaching.
 All HISD teachers’ performance evaluations will include student
 performance outcomes.
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 Teachers are now receiving far more feedback on their instruction, one of the new system’s main objectives.
 All HISD teachers now have individualized
 development plans Teacher Development Specialists (TDS) have
 conducted over 17,000 observations so far this year
 Over 10,000 teachers received a formative rating
 from their appraiser at the mid-year point along with comprehensive feedback
 Teachers had at least five face-to-face opportunities to discuss their performance
 By the end of the school year, we expect that appraisers and TDS will have conducted over 57,000 total observations, all followed by feedback
 “The work is not easy, but it’s important, and I can see that it’s already making a difference.” --HISD Appraiser
 http://www.houstonisd.org/HISDConnectDS/v/index.jsp?vgnextoid=646412bbe8a10310VgnVCM10000028147fa6RCRD&vgnextchannel=1e236a23fcc4d210VgnVCM10000028147fa6RCRD
 http://www.houstonisd.org/HISDConnectDS/v/index.jsp?vgnextoid=646412bbe8a10310VgnVCM10000028147fa6RCRD&vgnextchannel=1e236a23fcc4d210VgnVCM10000028147fa6RCRD
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 The new appraisal and development system is also helping the district accurately assess teacher performance and enabling the district to tailor professional development to meet our teachers’ needs.
 2.74
 2.75
 2.86
 2.82
 2.87
 2.74
 2.73
 2.87
 2.92
 2.81
 2.89
 2.97
 3.05
 PL-1 Student Learning Goals
 PL-2 Tracking Student Data
 PL-3 Planning Lessons, Units, Assessments
 I-1 Objective-driven Lessons
 I-2 Checking for Understanding
 I-3 Differentiation
 I-4 Higher Level Thinking Skills
 I-5 Maximizes Instructional Time
 I-6 Communicates Content
 I-7 Sets High Expectations
 I-8 Students Participating
 I-9 Discipline Management
 I-10 Classroom Environment
 District-wide Average Instructional Practice Formative Criterion Scores
 Source: HISD Internal Data, January 2012.
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 Appraisers and teachers agree that the fundamental design components of the new system are strong.
 Appraisers Teachers
 The current teacher appraisal system in HISD is rigorous. (on a five-point scale, with five being “very” rigorous)
 63%
 76%
 52%
 66%
 The required amount of observations is just right. (selected from three choices) 59% 60%
 The Instructional Practice rubric provides teachers with clear expectations for teaching in HISD. (% who selected “strongly agree” or “agree”)
 Source: HISD Mid-year survey, January 2012. 337 appraisers (43%), and 3580 teachers (32%) responded.
 Responses to select questions on districtwide mid-year survey to appraisers and teachers
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 28%
 69% 70%
 20%
 55% 60%
 Principals Principals All Appraisers
 % responding “Strongly Agree” or “Agree”
 The Appraisal and Development System… ...allows appraisers to accurately assess teachers' instructional performance.
 ...is helping teachers improve their instructional performance.
 March 2010 (responding to PDAS/MPDAS)
 January 2012 (responding to the new appraisal system)
 Source: HISD March 2010 survey (n=114) and HISD January 2012 of principals (n=119 for the first question, 188 for the second question) and appraisers (n=304, 306). *In 2010, the wording of the question was: The PDAS/MPDAS process allows appraisers to accurately assess teachers' instructional performance (i.e., the appraisal rating reflects teacher effectiveness in promoting student achievement).
 And, appraisers view the new system as a vast improvement over PDAS in terms of the accuracy of the appraisal and helping teachers to improve their instruction.
 *
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 Many teachers report having positive relationships with TDS, and teachers who see their TDS more frequently are more satisfied with the support they provide.
 of teachers “Strongly Agree” or “Agree”
 “I have a positive, professional relationship with my TDS.”
 Percentage of teachers responding “Strongly Agree” or “Agree” to: “My TDS serves as a useful resource in my ability to grow as a teacher.”
 Teachers who received 1 visit from their TDS so far:
 29% 68% vs.
 Teachers who received more than 3 visits from their TDS so far:
 63%
 Source: HISD Internal Data
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 We’ve identified the following key priorities for improving the TDS role and their impact on teachers’ instructional practice.
 Define and manage TDS tiered coaching for teachers.
 Define and manage TDS tiered support for campuses.
 Form stronger partnerships with campus-based instructional leaders.
 Increase proportion of TDS time with teachers.
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 While we have made solid progress, we are also continually improving the implementation of the system and making adjustments for next year.
 Identified Need Response
 Creating better support systems for appraisers
 • We have been offering open labs and norming sessions on the Instructional Practice rubric throughout the year.
 • We created an online tool that principals and SIOs can use to
 request support site visits. Over 60 visits have been completed so far.
 Streamlining paperwork
 requirements
 • Observation, walkthrough, and conference forms were modified to reduce requirements while maintaining the quality of feedback to teachers.
 Building new technology solutions
 • In the 2012/2013 school year, appraisers and teachers will be able to use new technology solutions to manage paperwork requirements more easily for all components of the system, including Student Performance and classroom observations.
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 While we have made solid progress, we are also continually improving the implementation of the system and making adjustments for next year. (cont’d)
 Identified Need Response
 Improving communications vehicles
 • Launched the ETI Representative role to provide teachers with more on-campus support and identified improvements to adapt and respond for next year
 • Made use of existing communication channels with principals to enhance information sharing
 Planning strategic training opportunities
 • Providing trainings on Student Performance well in advance of implementation
 • Requiring appraisers to undergo additional training prior to the start of the school year
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 To prepare teachers and appraisers for the implementation of Student Performance, we’ve developed new resources and support systems.
 Pre-approved District
 Assessments
 • 22 pre-approved district assessments were developed by HISD teachers in partnership with the Curriculum department
 • A second round is in development to increase teachers’ access to high-quality assessments
 Student Performance Guidebook
 • A comprehensive guidebook that contains information about the five student performance measures, how measures will be assigned to teachers, and the process for calculating ratings, made accessible to all teachers and appraisers online and in print
 Technological Resources
 • We’re building a secure, user-friendly online tool that will automate the most time-consuming elements of the Student Performance process
 Campus-Based Supports
 • ETI Representatives will be undergoing intensive training to provide hands-on support to fellow teachers
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 Jan. – May ‘12 June ‘12 July ‘12 Aug. ‘12 2012-13
 In addition, we’ve launched a comprehensive training plan that includes online trainings, face-to-face trainings, and additional optional training opportunities.
 June 1: Guidebook and Pre-approved
 District Assessments
 available
 August 1: Online Student
 Performance platform available
 March-April: Online training sessions, FAQs, and face-to-face
 review sessions available
 Summer Trainings (appraisers and SIOs)
 Ongoing training opportunities (teachers and appraisers)
 Pre-service trainings (teachers)
 Spring Trainings (appraisers and teachers)
 SY 2012-13: ETI Representatives provide on-campus support to teachers;
 ETI inbox monitoring to
 ensure real-time responses to
 questions
 Upcoming Trainings on Student Performance
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 As part of ETI, we’re making major changes to our recruitment and hiring timelines to hire as early as possible for the best talent.
 • 909 total vacancies identified so far through our new vacancy identification process (776 currently open)
 • 1,997 submitted applications
 • 174 candidates in the ready-to-staff pool
 • To date, 133 total hires* have been made
 • Our team is poised for a major uptick in hiring in the next six weeks
 April 30 2,500 Applications
 May 31 5,000 Applications
 June 30 7,000 Applications
 100% fully staffed by August 27th
 Recruitment Goals for 2012 Hiring Season
 * Defined as hires for whom a hire memo has been received by HR. Source: HR internal data as of 4/13/2012.
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 We’re taking strategic steps to meet our recruitment and hiring goals while taking advantage of performance data to refine our recruitment and selection strategies.
 Early Hiring
 • Recently launched an online marketing and recruitment campaign to increase internet visibility and use social networking sites to recruit and cultivate candidates
 • Additional strategies include: launching teacher ambassador and referral programs, systematically cultivating candidates, and using application deadlines and weekly data reports to efficiently move quality candidates through the selection process
 • Recruitment incentives are available for critical shortage areas
 • Since September, we have hosted 96 recruitment events
 Smarter Use of Performance Information
 and Data
 • Building a data collection system that provides real-time access to vacancy information and candidate data
 • Streamlining hiring process to minimize the time high-quality candidates spend in the hiring pool
 • Using new hire data to refine recruitment and selection models
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 As a result of a strong focus on ETI, HISD knows it is retaining higher percentages of more effective teachers than less effective ones – but we’re still losing hundreds of our best teachers every year.
 Source: HISD Staff Review ratings. *In 2009-10, 225 teachers identified as low-performing in Staff Review were no longer active in HISD by the end of the year. In 2010-11, 322 teachers identified as low-performing were no longer active by EOY.
 39%
 12% 7% 6%
 54%
 20% 12% 8%
 Low-Performing09-10 n=57010-11 n=591
 Developing09-10 n=192310-11 n=2431
 Proficient09-10 n=447010-11 n=5872
 Highly Effective09-10 n=275310-11 n=2696
 Exited for SY10-11 Exited for SY11-12
 In the last two years, we lost 370
 highly effective teachers.
 Teacher Attrition by Performance Percent of Teachers Who Exited Campuses (2009-2011)
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 That’s why the fourth strategy of ETI is devoted to designing a new career pathways and compensation system that will help us attract and retain effective teachers.
 Recruitment Attract top talent to teach in HISD by creating an environment that professionalizes teaching
 Retention Reduce attrition of high-performing teachers early in their careers (years 1-5) and later in their careers
 Equitable Access Increase student access to highly effective teachers in high-need schools and subject areas.
 3 Key Objectives
 Goal of the new Career Pathways and Compensation system
 Provide more students with access to high performing teachers by increasing the number of high performing teachers who come to HISD and keeping them in the classroom longer.
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 We have established a set of clear parameters to guide the design of a new career pathways and differentiated compensation system.
 Guiding Principles
 1. Accelerate student achievement 2. Reward & retain effective teachers and encourage persistently ineffective teachers to
 pursue other opportunities 3. Provide top performing teachers with the opportunity to earn more, faster, while
 remaining in the classroom 4. Position HISD as the “employer of choice” for high potential talent 5. Provide top performing teachers with the opportunity to earn a comparable salary to
 school administrators 6. Attract highly effective teachers to teach in the schools and/or subject areas where the
 need is greatest 7. Provide clearly stated expectations for all teachers - understandable and transparent 8. Financially sound and sustainable
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 Stakeholders have helped shape an initial career pathways and compensation framework, and we will continue to solicit their feedback in a collaborative design process.
 Stakeholder Engagement to Date:
 • Surveys of teachers, administrators,
 ETI Campus Representatives • Principal informational interviews • Focus groups of teachers and
 principals • Teacher Advisory Working Group
 comprised of 15 teachers across grade levels, subjects, years of experience
 • Project team comprised of central
 office representatives
 Upcoming Engagement Opportunities:
 • Collaborative design process and testing in select schools
 • Administrator Advisory Working
 Group and continued work with the Teacher Advisory Working Group
 • Additional focus groups, surveys
 and informational interviews
 • Meetings with ETI Reps, TDSs, SIOs, CSOs and principals
 • Feedback from parents and the broader community
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 As we look forward to the next school year, we have identified the following priorities for ETI.
 Finalizing our preparations for the districtwide launch of Student Performance in fall 2012
 Finalizing new technology tools to ease the
 implementation process for teachers and appraisers
 Refining and adding supports for principals
 and appraisers Recruiting widely to bring the strongest
 teachers into HISD classrooms
 Designing a system that provides our most effective teachers with new leadership opportunities and increased compensation
 http://www.houstonisd.org/HISDConnectDS/v/index.jsp?vgnextoid=646412bbe8a10310VgnVCM10000028147fa6RCRD&vgnextchannel=1e236a23fcc4d210VgnVCM10000028147fa6RCRD
 http://www.houstonisd.org/HISDConnectDS/v/index.jsp?vgnextoid=646412bbe8a10310VgnVCM10000028147fa6RCRD&vgnextchannel=1e236a23fcc4d210VgnVCM10000028147fa6RCRD
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 Recruitment
 Selection
 Hiring/ Placement
 Info on Performance
 Regular Feedback
 Prof. Development
 Mentoring/ Coaching
 Career Pathways
 Retention
 Compensation
 An effective teacher in every
 classroom
 Smart recruitment and
 staffing
 Useful appraisals
 Individualized teacher support
 New career pathways
 Four Key Strategies of HISD’s Effective Teachers Initiative
 Strengthen recruitment and staffing policies and practices to attract top talent
 Establish a rigorous and fair teacher appraisal system to inform key decisions
 Provide effective individualized support and professional development for teachers
 Offer career pathways and differentiated compensation to retain and leverage the most effective teachers
 Putting an effective teacher in every HISD classroom requires a comprehensive set of reforms—no single strategy alone can make it happen.


                        

                                                    
LOAD MORE
                                            

                

            

        

                
            
                
                    
                        Related Documents
                        
                            
                        

                    

                    
                                                
                                                                                              
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            Hisd Pcard Manual

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                                                                                                            
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            HISD Teacher Evaluation Proposal

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                                                                                                            
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            HISD Board Agenda - 120809

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                 
                                                                                               
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            Clifton Park North Pennysaver 041912

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                                                                                                            
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            HISD Teacher Appraisal and Development...HISD Teacher...

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                                                                                                            
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            2008 HISD REPORTS - sha.maryland.gov · 2008 HISD REPORTS.....

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                 
                                                     

                                                
                                                                                              
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            Seesaw Kickoff @HISD-MIMS

                                            
                                                
                                                    Category: 
                                                    Education
                                                

                                            

                                                                                    

                                    

                                

                                                                                                                            
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            E rate-hisd

                                            
                                                
                                                    Category: 
                                                    Education
                                                

                                            

                                                                                    

                                    

                                

                                                                                                                            
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            HISD Cyber Safety Initiative

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                 
                                                                                               
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            New School Year Preview HISD Curriculum, Instruction, and...

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                                                                                                            
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            HISD Student Assessment

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                                                                                                            
                                    
                                        
                                            
                                                
                                            
                                        

                                        
                                            Latham Pennysaver 041912

                                            
                                                
                                                    Category: 
                                                    Documents
                                                

                                            

                                                                                    

                                    

                                

                                 
                                                     

                                            

                

            

        

            



    
        
            	Powered by Cupdf


            	Cookie Settings
	Privacy Policy
	Term Of Service
	About Us


        

    


    

    
    
    

    
    
    

    
    
        
    
    















