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                                The goal is build a technology incubator on Staten Island.  In the aftermath of Sandy a renewed focus on building and investing Staten Island has emerged.  We need to support the local entrepreneurs and their ideas by building an organization that can incubate and build their innovations.
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                            This document is posted to help you gain knowledge. Please leave a comment to let me know what you think about it! Share it to your friends and learn new things together.
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Community Incubator
 Corporate Partnerships Investor Network
 Staten Island
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James Robinson IV of RRE Ventures told Reuters last month that NYC is poised for
 several more $1 billion+ exits, with a half-dozen companies already carrying
 valuations in that neighborhood.
 None of which are born out of Staten Island
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Staten Island
 Staten Island was hit hard after Hurricane Sandy. The spirit that the local community showed in the eye of adversity was
 inspiring. The community came together for the greater good and to support their fellow neighbors.
 What lacks currently, is opportunity for entrepreneurs,
 investors, developers and business folks to build technology companies here on the Island.
 The time has come to invest in Staten Island’s technology
 community. The Hatchery Staten Island is attempting to build a new identity of entrepreneurship, prosperity and
 collaboration within Staten Island.
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North Shore Growth
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It’s the perfect time…
 �  Increase in Bay Street Investments �  Empire Outlets �  New York Observation Wheel �  Water Taxis to Brooklyn & Queens �  65,000 Ferry Passengers a Day - 8.3M People Live
 in the 5 Boroughs �  40 million trips to Staten Island Waterfront yearly �  20 minute ferry ride from Manhattan �  New Hotel
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Our Goals
 �  Pull together the local technology community. �  Develop high growth companies. �  Anchoring new company development with corporate
 partners as product clients. �  Drive companies for exits (“base hits”). �  Leverage what Hatchery has already established in NYC. �  Build a Staten Island Investor network. �  Job creation.
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Technology Community
 �  Hatchery Staten Island will be separate entity with support from Hatchery Manhattan.
 �  Collaboration of corporations and partnerships to create new companies utilizing a de-risked startup development model.
 �  Any company developed is able to leverage New York, Singapore, Shanghai expansion network.
 �  Angel investors supporting local high growth companies. Two opportunities to partner: ¡  Hatchery Staten Island ¡  Investor Network
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Entrepreneur Community
 �  Teaching local community how to create companies using a de-risked model.
 �  Workshops on how to take an idea and turn it to a viable company.
 �  Hackathons �  Investor series �  Corporate brainstorming �  Pitch events �  Networking �  Ties to NY resources �  Instruction on how to grow and operate a technology
 company.
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Enterprise Incubator
 Hatchery Incubator program (B2B Ventures) streamlines early-stage venture development by building products solving specific problems
 with corporations.
 The corporation becomes the first customer. Our network of founders, developers,
 influencers, and investors participate in each portfolio opportunity.
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Incubator Model
 �  Build B-to-B focused companies with corporate partners as initial customers.
 �  Technical teams architect and develop
 the solution. �  Influencer Network extend customer
 relationships.
 �  The investor network commits to fund each project upon predetermined milestones (product, corporate contract).
 �  Sales and operating teams are
 established from funding as dedicated teams to further grow each company.
 �  Portfolio companies are built with exits in
 mind.
 Build product
 Funding
 Revenue trigger
 Team, Sales
 Exit.
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How We Work
 Corp
 PROBLEM PRODUCT
 DEVELOPMENT & INTEGRATION
 CUSTOMER ACQUISITION & GROWTH
 PRODUCT COMPLETE &
 CORP CONTRACT
 EXIT BUSINESS SOLUTION
 ARCHITECTURE
 Investors Team. Sales.
 Support.
 B2B Ventures
 Dev B2B Ventures
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Corporate Partner
 �  Corporate partner is interested in new solutions or approaches to business or technical challenges. The incubator works with internal stakeholders and departments to solve and best integrate the new solution. These products add efficiency or revenue opportunities for the corporation.
 �  Each product is developed as a stand alone portfolio company with
 leadership, technical talent, and investor funding.
 �  Benefits here are in agility, speed, and deep expertise in solution specific needs.
 �  Corporate Partner becomes a customer for the product and has the opportunity to invest or acquire the company.
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Portfolio Company Summary
 �  Products are built with initial corporate commitments. �  $1-5 million is invested per company. �  Each company is built to exit around $30+ million.
 Ownership �  50% NewCo Founders, Operating team
 ¡  15% Tech ¡  5% Influencer Network
 �  30% B2B Ventures �  20% Investors
 Operating Team Investors B2BV
 50% 30% 20%
 Executive team Developers Advisors
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New York Team
 New York Team �  Itzhak Fischer – 35+ years serial entrepreneur, 35+ deals ($1bn+) in last 5 years, business development, M&A �  Yao Huang – 10+ years business strategy, development and investments �  Jeff Neu – 10+ years among top technology lawyers in country �  Michael Kasdan – 15+ years intellectual property law with specializing in technology Tech �  A network of developers ready for opportunities to develop. Including one of the top security teams in New York. Founders �  Serial entrepreneurs and industry veterans. Investors �  Angels in New York and Asia interested in enterprise opportunities. Included are SoLoMo Ventures, Genacast Ventures,
 Pereg Ventures, Georgetown Alumni Angels, Paladin Capital, Bank of New York Ventures, Contour Ventures, Canrock Ventures, and Garage Ventures.
 Influencer Network �  A network of influencers who provide access to key relationships and act as advisors to portfolio companies.
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Staten Island Team Structure
 �  Advisory Board – Corporate Partners
 �  Operating Team ¡  Business (Talent, Sales and Operation) ¡  Technical (Product, Technology Lead) ¡  Investor, Corporate Relations, Legal
 �  Investor Network
 �  Influencer Network
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Current Partners
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Contact Information
 For additional information or questions, please contact:
 Anthony L. Onesto [email protected]
 347.744.9070
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