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 Strategic Social Media Analysis
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Current Situation
 Digital Properties• Facebook• Twitter• Blog• Website
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Hartford Symphony Orchestra
 Facebook• No use of tabs
 – Generic tabs are only used for generic information
 – Custom tabs have the potential to attract and retain users
 • Lack of fans• Few posts promote
 interactivity– Posts should lead users to
 interact, i.e. comment, like, repost, etc. (Ask questions/prompt a response)
 • No use of digital promotions to attract new users– Minor promotions through digital
 properties, especially Facebook, create a community within your page
 • No links to related pages– Your page should have links to
 related pages, subjects, and topics
 • Consolidate pages– Make sure there are not
 duplicate HSO pages on Facebook
 http://www.facebook.com/pages/Hartford-Symphony-Orchestra/18027192411
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Chicago Symphony Orchestra
 Facebook• 52,366 likes• Welcome page
 – Prompts users to “like” the page before entering
 – Creates active users rather than passive viewers
 • Cross-platform use of YouTube video tab
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Boston Symphony Orchestra
 Facebook• 13, 207 likes• Cross platform social media
 use– YouTube– Foursquare– Twitter
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Facebook 5 Step Action Plan
 Making the most of your Facebook in 5 easy steps

Page 7
                        

Step One: Plan Your Posts•Creating a content calendar for each month is a good way to make sure every post is the best it can be.
 •This also provides a system of measurement for evaluating each post (i.e. how many likes/ comments it got).
 •Also, making sure that each post prompts a user response is key to making a good post. Ask a question, keep it relevant, and always ask for as much interactivity as possible.
 •Keep tone light and conversational, the best part about social media is that your posts have the potential to feel like they’re from a best friend not an organization.
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Step Two: Customize Your Tabs• Tabs should be specific to an organization’s needs. For HSO, your tabs would most
 likely include ones like: Community Discussion, Buy Tickets, Upcoming Shows, etc. A welcome tab is also a great addition for any organization’s page. Accomplishing this is as easy as hiring a programmer who knows FBML (Facebook Code).
 • Custom tabs lead users to explore your page, learning more about your organization and interacting with more aspects of the page.
 • Even standard tabs such as the video tab should have some sort of customization on the video player or background to keep users interested and clicking through to more and more tabs.
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Step Three: Fan Surge Promotion• Actively seeking a greater fan base is the only way to get more fans unless your
 page goes viral for some reason.
 • Many organizations choose to do a promotion to bring in more fans, this could include everything from ticket giveaways to guest fans blogging about shows they attended.
 • Promotions should not only lead to new fans, but should also lead to fan retention as you keep people involved after they have become a part of your page’s community.
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Step Four: Utilize Multiple Social Media Platforms
 • Allowing people to access multiple forms of media from your Facebook page will keep their interest and give them more reasons to come back and remain a fan.
 • Using sites like YouTube to enhance your Facebook page is a no brainer, and posting videos is a great way to get users to interact. Sites like Foursquare, however, add another element, giving people a chance to share their check-ins at HSO with other fans of HSO. Linking these properties together is simple and beneficial to your site.
 • Using your Facebook page as a place to advertise for your twitter is another simple and easy way to get cross-platform fans.
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Step Five: Promote Your Friends and Affiliates
 • Promoting other symphonies such as The Boston Symphony Orchestra or The New York Symphony Orchestra is a great way to get them to promote you as well. Setting up a tab for “Friends of HSO” or “HSO Community” is a good way to bring users’ attention to events, causes, affiliated pages, and similar organizations.
 • The attention span of your average social media user is not long. Redirecting fans to pages that redirect them back to you is a simple way to embrace this lack of attention and use it to your advantage.
 • Furthermore, if there are charities, children’s programs, special events, or other things that HSO is proud of, you should create pages for them as well and display them so that people will get involved with your organization on multiple levels.
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Hartford Symphony Orchestra
 Twitter• Two properties exist
 – Two separate properties causes confusion when searching
 – If people search for “Hartford Symphony” they won’t find the account that is more active (with 5 tweets and a picture)
 – Users must search “Hartford Symph” or “HSO” in order to pull up the more active account, which is very unlikely
 – Furthermore, are no results that come up when a search of “Hartford Symphony Orchestra” is done.
 • Neither property can be defined as active, although one is more active than the other
 • Users will not be able to find your page and when they do they won’t follow you because they assume it is a dead or incorrect feed.– A description can be very
 helpful in directing users to your page by using the correct key words
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Hartford Symphony Orchestra
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Sydney Symphony
 Twitter• Tweets promote
 interactivity from followers• SSO representatives who
 manage the feed respond and interact with followers regularly
 • Active twitter feed with multiple managers
 http://twitter.com/#!/sydsymph
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Sydney SymphonyGood Tweets
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