

    

        


        
        
                        
                
            
                    


        
            	
                    Paul D. Casey
                
	
                    
                        Home
                    
                
	
                    
                        Comments
                    
                


        


        
    
    

    
        
            
                
                    
                                                    
    
        

        


        
            Goal-Set for Greatne 
        

    





                                            

                

            

        


        
            
                
                
                
            

            
                

                

                
                    
                     Match case
                     Limit results 1 per page
                    

                    
                    

                

            

        
    


    
        
                            
                    


        

            
                
                    

                    
                    
                

                
                    
                    1

18
                    
                

                
                    
                    100%
Actual Size
Fit Width
Fit Height
Fit Page
Automatic


                    
                


                
                
                    
                    Embed
                
                
            


        

        

    




        

            

        
            
                
                    
                        
                            Home
                        

                        
                                            


                    
                        Goal setting for Greatness

                        Feb 12, 2017

                        
                                                                                        Download
                                                        Report
                        


                        
                            Category:
                            
                                Business
                            

                        


                                                    
                                Author:
                                Paul D. Casey
                            

                        

                        

                        
                    



                    

                                    

            




            
                
                    
                                                    Welcome
                        
                                                    
                                Comments
                            
                        
                                            




                                            
                            Welcome message from author

                            This document is posted to help you gain knowledge. Please leave a comment to let me know what you think about it! Share it to your friends and learn new things together.
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Goal-Set for Greatness

Page 2
                        

PREPARE for the goal-setting process
 1.
 WHY MUST WE SET GOALS? AND IF WE DON’T?

Page 3
                        

before you can determine where you are going.
 You have to knowwhere you are

Page 4
                        

Three categories of major targets:
 1. Set goals to pursue an
 established standard Job description pillar responsibilities (assure clarity)
 Current priorities for this quarter
 Metrics

Page 5
                        

2. Set goals to pursue the over-arching vision (company/personal)
 3. Set goals to close the gap from intended performance
 and reality performance
 Three categories of major targets:

Page 6
                        

SET A VITAL-FEW 2.Better to
 than the trivial-many

Page 7
                        

SMART & HARD
 3. Make goals
 “We focus on results. We are not activity-driven; we are results-driven.
 We measure what we value, so we celebrate both the writing and the achieving of
 team-blessed standards of performance for every staff member.” –John Pearson

Page 8
                        

SMART & HARD
 3. Make goals
 Goals should be north of your comfort zone, but south
 of the delusional zone.

Page 9
                        

STATE GOALS4. positively , bigger, and in the present tense.
 You act consistently with the dominant picture in your mind.

Page 10
                        

PUT THEM IN5. writing & speak them aloud
 How does that goal contribute to the overall
 goals of the org.?

Page 11
                        

CONFIRM6. the goals with your supervisor, and tell the team

Page 12
                        

ASK QUESTIONS7. that get at the root of
 making goal-attainment more likely

Page 13
                        

What more do you need from your supervisor to be successful?
 What resources/learnings/collaboration with others do you need to accomplish these goals?
 How are you best motivated to attain them?
 ASK QUESTIONS

Page 14
                        

What potential obstacles/roadblocks might you see standing in their way of attainment?
 What might you have to stop doing in order to pursue these goals?
 ASK QUESTIONS
 What “Keystone Habit” needs to be formed in order to cue up goal attainment?

Page 15
                        

LOCK IN the SYSTEM
 8. Informal feedback Coaching sessions and reporting goal
 progress each time Appraisals and rewards Staff meeting declarations
 for accountability/review of goal-attainment:

Page 16
                        

LOCK IN the SYSTEM
 8. Weekly, monthly, quarterly goal review Celebrating short-term wins
 for accountability/review of goal-attainment:

Page 17
                        

POST YOUR GOALS9.somewhere you will see them daily.
 7-10 Questions to ask yourself
 daily

Page 18
                        

GET GOING AND PERSIST
 10. Actions in calendarDaily review/preview
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