

    

        


        
        
                        
                
            
                    


        
            	
                    Jewel Robbins
                
	
                    
                        Home
                    
                
	
                    
                        Comments
                    
                


        


        
    
    

    
        
            
                
                    
                                                    
    
        

        


        
            FY09 Annual Planning CABS – ‘Center without Walls’ Transformation – updates on consolidation of science and cap Successes Plan and Budgets 
        

    





                                            

                

            

        


        
            
                
                
                
            

            
                

                

                
                    
                     Match case
                     Limit results 1 per page
                    

                    
                    

                

            

        
    


    
        
                            
                    


        

            
                
                    

                    
                    
                

                
                    
                    1

31
                    
                

                
                    
                    100%
Actual Size
Fit Width
Fit Height
Fit Page
Automatic


                    
                


                
                
                    
                    Embed
                
                
            


        

        

    




        

            

        
            
                
                    
                        
                            Home
                        

                        
                                            


                    
                        FY09 Annual Planning CABS – ‘Center without Walls’ FY08 Transformation – updates on consolidation of science and capacity FY08 Successes FY09 Plan and.

                        Jan 13, 2016

                        
                                                                                        Download
                                                        Report
                        


                        
                            Category:
                            
                                Documents
                            

                        


                                                    
                                Author:
                                Jewel Robbins
                            

                        

                        

                                                    
                                Tags:
                                
                                    fy08 transformation
consolidation of science
synthesislinking science
conservation outcomes
global change
ci cabs wow science
cfd fy08 transformation
major science initiatives

                                

                            

                        
                    



                    

                                    

            




            
                
                    
                                                    Welcome
                        
                                                    
                                Comments
                            
                        
                                            




                                            
                            Welcome message from author

                            This document is posted to help you gain knowledge. Please leave a comment to let me know what you think about it! Share it to your friends and learn new things together.
                        

                    

                                            
                                                            
                            
                            

                        

                    

                                    

            

        


                    
                
                    
                        Transcript

                        
                            Page 1
                        

FY09 Annual Planning
 CABS – ‘Center without Walls’
 FY08 Transformation – updates on consolidation of science and capacityFY08 SuccessesFY09 Plan and Budgets

Page 2
                        

Re-affirm what we do and why
 Understanding biodiversity patterns and species extinction risks maximize coverage and representation in protected areas; effectively target conservation actions
 Monitoring and tracking changes in ecosystems inform and influence policy options for achieving conservation outcomes and links to human wellbeing
 Support priority-setting and conservation responses knowledge and tools for defining outcomes to maximize success of conservation actions
 We generate knowledge in the form of data, tools, guidelines, maps, etc. to inform and
 influence conservation practices and policies. We also contribute to building capacity.
 FY08 Transformation
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Science to Action FrameworkScience
 = systematic, structured learning + knowledge generation
 ACTION= use of knowledge to achieve some pre-defined outcome
 ‘Safeguard biodiversity and deliver human wellbeing benefits’
 Strategic Investments
 Policy andGovernance
 Public Awareness
 BusinessEngagement
 OutcomeDelivery
 FY08 Transformation
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 Other Applied Biodiversity Science Institutions
 Conservation International(Field Divisions and CBCs, CELB, CCG, CFD)
 CABS - ‘Centre without Walls’
 FY08 Transformation
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Looking Ahead to FY09 Consolidated science priorities into work plan –
 foster integration and coherence Transitioning all CABS staff into scientific
 clusters – focus on major science initiatives Enhance alignment within CI – “CABS WoW”
 Science Summit for agenda setting and synthesis Linking science across geographical scales and
 thematic priorities Linking scientists through effective networking Clarify and strengthen support to other CI programs
 FY08 Transformation
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MMAS
 Freshwater
 ‘team’
 Cluster 1 - Biodiversity Assessments
 Cluster 2 - Global Change and Ecosystem Services
 Cluster 3 - Conservation Priorities and Responses
 TEAM
 Science Consolidation and Leadership
 FY08 Transformation
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FY08 Successes
 Knowledge Products - Publications
 ‘BioScience’ paper on ecosystem service value of hotspots
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Web Tools and Resources
 FY08 Successes
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FY08 Successes
 Biodiversity Assessments Analysis of global richness of freshwater biodiversity underway GAA update completed, adding c. 370 new amphibians GMSA - assessments of reef-building corals, sharks & groupers completed GMA – data collection and compilation completed for all mammals Reassessment of the World’s 25 Most Endangered Primates 2006-2008
 Global Change and Ecosystem Services Breakthrough on climate change adaptation in Madagascar Development of global standards and tools for REDD, including baselines for
 forest carbon in 6 countries Identified and quantified the socio-economic context for protected areas and
 ES linkages (Central and South America Regions)
 Conservation Priorities and Responses Mainstreaming of KBA methodology through workshops and input into CBD
 processes Outcomes definition and mapping now at baseline in WBDB in a dozen
 hotspots
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FY08 Successes
 MMAS 43 studies underway, with early results from a dozen showing: a)
 economic values of MMAs; b) reef ecosystem health indicators for monitoring; c) evidence increased resilience of MMAs; d) gene flow in fish populations
 ‘Science-to-Action’ initiatives launched to enhance management of MMAs by multiple stakeholders
 TEAM online data fully operational with near real time inputs from existing
 sites in Brazil and Costa Rica three new sites to join network, including two outside of Latin
 America – Madagascar, Tanzania new protocol for landscape scale monitoring around team sites
 launched Strategic partnership with Smithsonian and WCS formalized Study of potential climate change impacts on protected areas to
 showcase importance of TEAM
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Major Science Initiatives (3 yr)Outcome 1: The conservation status of species of
 global interest are determined, mapped, and monitored across all major biomes
 1. High priority biodiversity field surveys and biogeography
 2. Freshwater assessments and priorities3. Marine assessments and priorities4. Global Reptile Assessment and drylands
 FY09 Plan - Biodiversity Assessments Cluster
 Major Priorities – Deliver best available data for global freshwater priority-setting; Complete assessments for Eastern Tropical Pacific and Mediterranean fishes; Secure funding for continued support to assessments through the IUCN partnership
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Major Science Initiatives (3 yr)Outcome 2 – Improve understanding of global change
 impacts on biodiversity and opportunities to harness ecosystem service benefits for human wellbeing
 1. Habitat, species and community monitoring and modeling
 2. Climate change adaptation and mitigation
 3. Predictive remote sensing and ecological forecasting
 4. Capitalizing on bundled ecosystem services
 5. Impacts and benefits of biodiversity conservation
 Major Priorities – Knowledge of global and (select) regional impacts of energy and carbon markets on biodiversity; Baseline carbon stocks and methods for REDD implementation; Implications of climate change for species and ecosystem services; Economic and policy tools and metrics for assessments of human wellbeing links to biodiversity outcomes
 FY09 Plan - Global Change & Ecosystem Services Cluster
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Major Science Initiatives (3 yr)Outcome 3 – Synthesize knowledge and enhance global
 understanding of conservation priorities, and develop tools and capacity to guide appropriate action
 1. Refining global terrestrial conservation priorities
 2. Supporting definition and monitoring of outcomes CI-wide
 3. Strategic outreach of CABS science
 4. Investing in capacity, our greatest asset
 FY09 Plan - Conservation Priorities & Responses Cluster
 Major Priorities – Baseline KBAs for ten new regions; KBAs and climate change [prioritization, biodiversity “bonus points”, and human wellbeing benefits at corridor scale]; Launch IBAT with other CI Divisions and partners.
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FY09 Plan - TEAM
 Outcome 4: A global network of field stations to track biodiversity condition over time with phase 1 including twenty field stations and the full network including fifty field stations.
 Outputs: Scientific framework, Global network of field stations, Effective external science advisory board
 Outcome 5: Create the first effective global Early Warning System for Biodiversity
 Outputs: Public domain for real time data, Remote sensing protocol & standard products; New technologies for monitoring
 Outcome 6: Make global information on biodiversity status and
 trends publicly available through the internet and other mechanisms.
 Outputs: Information management system; Collaboration tools; Disseminate informationMajor Priority – Build on climate change momentum to
 get some high impact products; Expand the network; Mobilize new partners and donors
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FY09 Plan - Marine Management Area Science
 Outcome 7 - Scientifically tested effectiveness of Marine Managed Areas [Are Conservation Efforts Working?!]
 Outcome 8 - Knowledge of ecosystem services, resilience, connectivity, valuation & enforcement to ensure effective MMAs [How do we improve conservation efforts?]
 Outcome 9 - Enhanced in-country capacity to do and use science
 Outcome 10 - Incorporation of research results into conservation action at global, regional and site levels [Implementation of Science-to-Action framework]
 Major Priorities – global synthesis of high impact results from target seascapes; build on success to engage in new seascapes; mobilize new partners and donors
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Conservation Initiative Conservation Outcome
 Human Well-Being Impact
 Climate Change: [Vulnerability assessments for adaptation; REDD methods and baselines; carbon and biodiversity; land use and biofuels]
 Knowledge innovations to inform and support actions for extinction avoidance; increase investments in KBAs through REDD projects
 Knowledge innovations and policy options for adaptation and reduced vulnerability; options for
 income generation from REDD projects at multiple scales
 Ecosystem Services: [Multi-scale assessments of multiple service benefits; evaluation of mechanisms for payments/rewards; spatial methods for tradeoff analysis at landscape scale]
 Knowledge innovations to inform and influence strategies/actions for linking biodiversity outcomes to ecosystem services at multiple scales
 Knowledge innovations, policy options, incentives, and metrics to harness ecosystem service benefits & reward opportunities for people at multiple scales
 Freshwater:[Biogeographical assessment of species richness and endemism; evaluation of major threats to freshwater ecosystems; methods for KBAs]
 Knowledge innovations to inform and guide global freshwater priority-setting and targeted conservation actions
 Knowledge innovations and policy options for enhancing access to and quality of freshwater at multiple scales
 Biodiversity and Health:[Global synthesis of ecosystem change and infectious diseases]
 Knowledge innovations to enhance understanding of links between biodiversity and health in the face of climate change
 Knowledge innovations and policy options for mitigating disease risks and vulnerability in conservation landscapes
 Agriculture and Fisheries:[Global assessment of ecosystem services and agricultural land use]
 Knowledge innovations to enhance understanding of links between biodiversity and agriculture in the face of global change
 Knowledge innovations and policy options for enhancing agricultural productivity and alternative livelihoods in corridors/landscapes
 Human Well-Being
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Partnerships (New)
 Potential Partners Reason for Partnership Support needed
 ICRAFWorld Agroforestry Center
 Harness existing ‘hotspots alliance’ for science initiatives on climate change, sustainable land use, and human wellbeing
 Unrestricted funding [Returns – high impact knowledge products, joint proposals]
 ICIPEAfrican Insect Center
 Leverage science initiatives on links between biodiversity and human health in the face of climate change
 Unrestricted funding[Returns – high impact knowledge products, joint proposals]
 ASBPartnership for Humid Tropical Forest Margins
 Leverage science initiatives on REDD methodologies, policy options, and metrics for human wellbeing in the tropical forest margins
 Unrestricted funding[Returns – high impact knowledge products, strategic positioning for integrative science]
 UCLA + Jared Diamond
 Leverage science initiatives on links between biodiversity and emerging diseases, including engagement with scientific community on tropical diseases
 Unrestricted funding[Returns – high impact knowledge products, joint proposals]
 Scripps, NIH, CDC, DRI
 Harness opportunities for new initiatives through joint workshops and consultations
 Unrestricted funding[Returns – high impact knowledge products, joint proposals]
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Organizational Sustainability
 Divisional Role: Deliver science innovations (data, tools, best practices, policies) to advance global biodiversity conservation in support of CI’s mission
 FY09 Activities: Implement and deliver on high quality science in the
 FY09 work plan Support and strengthen CI’s strategic planning process Develop and launch a long-term resource mobilization
 strategy for the Center Establish and implement operational principles for the
 ‘Center without Walls’
 FY09 Details
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TEAM[EWS]
 Cluster 1 - Biodiversity Assessments
 Cluster 2 - Global Change and Ecosystem Services
 Cluster 3 - Conservation Priorities and Responses
 Mohamed, Shelly, Rebecca, Jennifer, Joy
 Overall Planning and Direction; Resources and Operations; Fundraising; Partnerships and Alliances
 Sandy Leah
 Anthony
 Tom
 Keith
 MMAS[Marine]
 ExecutiveTeam
 Scientificand
 TechnicalStaff
 Organizational Chart
 FY10
 Freshwater
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Headcount
 Regular Fixed-Term
 FY08 Board-approved budget
 # FT positions 72 1
 # PT positions 0 2
 Positions added in FY08
 # FT positions 1 5
 # PT positions 0 0
 FY09 Requested # FT positions 77 6
 # PT positions 0 2
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FY09 Budget Growth
 Division Total FY08 Budget Proposed FY09 Budget
 % Growth
 CABS $15,030,735 $17,326,364 15%
 Biodiversity Assessments
 2,800,196 3,202,657 14%
 Ecosystem Services + Global Change
 3,122,943 5,212,583 67%
 Global Conservation Priorities + Response
 2,180,651 2,579,208 18%
 MMAS 2,442,856 2,203,270 -7%
 TEAM 3,454,062 2,816,880 -18%CABS Management 1,030,027 1,311,766 27%
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FY09 Budget Detail by Expense Category
 Expense Category
 FY08 Budget
 % of Total
 FY09 Proposed Budget
 % of Total
 % Change FY08 to FY09
 Salaries & Benefits
 6,291,216 42% 7,140,710 41% 14%
 Travel & Conferences
 1,096,122 5% 1,536,772 9% 40%
 External Grants 4,722,963 31% 3,721,272 21% -21%
 Occupancy 734,698 5% 714,986 4% -3%
 Professional Services
 733,564 5% 1,570,907 9% 114%
 Other Direct Costs
 1,452,172 10% 2,641,717 15% 82%
 Total $15,030,735 100% $17,326,364 100% 15%
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FY09 Budget Detail by Funding Source
 Funding Source FY08 Budget
 % of Total
 FY09 Proposed Budget
 % of Total
 % Change FY08 to FY09
 GBMF 11,129,069 74% 10,026,679 58% -10%
 Individual 309,899 2% 0 0% -100%
 CEPF 82,537 1% 0 0% -100%
 Government 316,115 2% 168,406 1% -47%
 Foundation 1,436,316 10% 346,494 2% -76%
 Corporate 684,124 5% 96,335 1% -86%
 Prospect 6,204 0% 301,239 2% 4756%
 Shortfall 126,089 1% 5,809,331 34% 4507%
 Non-Reporting 642,750 4% 577,879 3% -10%
 Unrestricted 297,632 2% 0 0% -100%
 Total 15,030,735 100% 17,326,364 100% 15%

Page 24
                        

End
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Exec Team
 Cluster 1 Cluster 2 Cluster 3 TEAM MMAS
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GCES
 Mohamed Bakarr, Senior Vice President
 Shelly Wade, Finance & Operations Director
 Rebecca Dyer, Finance & Operations Manager
 Jennifer Snyder, Science Development Manager
 Joy McDonald, Executive Coordinator
 Executive Team
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Cluster 1 – Biodiversity Assessments
 BA
 Edward Lohnes, Coordinator (RAP)
 John Aguiar, Coordinator
 Leeanne Alonso, Vice President (RAP)
 Peter Hoke, Manager (RAP)
 Jennifer McCullough, Manager (RAP)
 Luz Stella Mejia, Fish Biogeographer
 Mike Smith, Freshwater Research Fellow
 Peter Paul van Dijk, Freshwater Turtles
 Piotr Naskrecki, Invertebrates
 BAU (IUCN/CABS) Simon Stuart, Senior Director
 Janice Chanson, Program Officer
 Neil Cox, Program Officer
 Mike Hoffman, Program Officer
 Ian Harrison, Freshwater Initiative
 Jan Schipper
 Kent Carpenter
 Susan Livingstone
 Beth Polidoro
 Ariadne Augulo
 Anthony Rylands, Senior Director (Interim Leader)
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Habitat threat assessments and monitoring
 Marc Steininger, Scientific DirectorJustin Epting, Remote SensingFabiano Godoy, Information
 Management Grady Harper, Remote Sensing Jenny Hewson, Remote Sensing Daniel Juhn, DirectorTimothy Killeen, Senior Research
 FellowLeeanne Miller, Spatial Data ManagerJohn Musinsky, Senior DirectorKaryn Tabor, Remote Sensing
 GCES
 Cluster 2 - Global Change & Ecosystem Services
 Climate Change Adaptation and Mitigation
 Lee Hannah, Research FellowRadhika Dave, CoordinatorGrady Harper, Remote Sensing Jenny Hewson, Senior Remote Sensing Daniel Juhn, DirectorTimothy Killeen, Senior Research FellowLeeanne Miller, Spatial Data ManagerJohn Musinsky, Senior DirectorMarc Steininger, Scientific DirectorKaryn Tabor, Senior Remote SensingNalini Rao, Senior Research FellowJonah Busch, Senior Research FellowErica Ashkenazi, GIS SpecialistMiroslav Honzak, Senior AdvisorRosimeiry Portela, Senior Advisor
 Ecosystem Service Assessments and Human Impacts
 Katrina Brandon, Senior Technical Advisor
 Miroslav Honzak, Senior AdvisorTimothy Killeen, Senior Research
 FellowMarcia Macedo, Research FellowDaniel Juhn, DirectorLeeanne Miller, Spatial Data
 ManagerJohn Musinsky, Senior DirectorSara Musinsky, GIS SpecialistRosimeiry Portela, Senior AdvisorNalini Rao, Senior Research FellowMarc Steininger, Scientific DirectorKaryn Tabor, Remote Sensing
 Keith Alger, Vice President (Interim Leader)Nora Ron-Pedrique, Finance & Operations Coordinator
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Cluster 3 – Conservation Priorities and Responses
 Global analysis and prioritiesLead: Will Turner, Biodiversity Analyst
 Mark Denil, DirectorLiz Selig, Seascape/Landscape Ecologist
 Daniel Brito, Biodiversity Analyst
 CPR
 Outcome Definition and MonitoringLead: Matthew Foster, Director
 Naamal De Silva, ManagerMark Denil, Director
 David Knox, Senior ManagerConrad Savy, Biodiversity Analyst
 Liz Selig, Seascape/Landscape EcologistKellee Koenig, GIS Specialist/Cartographer
 Will Turner, Biodiversity AnalystAmy Upgren, Manager
 Strategic OutreachLead: TBDMark Denil, DirectorGlenda Fabregas, ManagerDebra Fischman, GIS SpecialistKellee Koenig, GIS Specialist/CartographerDaniela Maestro, ManagerKimberly Meek, Senior Graphic DesignerConrad Savy, Biodiversity Analyst
 Capacity BuildingLead: TBDDaniela Maestro, ManagerDaniel Brito, Biodiversity AnalystWill Turner, Biodiversity Analyst
 Thomas Brooks, Senior Director (Interim Leader)Sarah Wyatt, Coordinator
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Major Flagship: TEAM
 Sandy Andelman, Vice President
 Jorge Ahumada, Technical Director
 Eric Fegraus, Manager
 Lorena Garcia-Bustos, Program Coordinator/Graphic Specialist
 Caroline Kuebler, Program Manager
 Maria Pandal, Finance & Grants Manager
 James Watling, Site Scientist
 TEAM
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Major Flagship: MMAS
 Leah Bunce-Karrer, Senior Director
 Septiana Rustandi, Manager
 Lee Tiffany Giselle Samonte Tan, Director
 John Tschirky, Director
 MMAS
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