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 Freshmen Indoctrination & Program Orientation:
 A Guide to Success & Preparation for Greatness
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 Freshmen Indoctrination ProgramSupporting Handouts & Presentation Materials
 1. Talent Is Important. But Talent, Alone, Is Not Enough.
 What Else Does It Take to Impress Your Coaches & to Be Great?
 2. Character Counts – Both On- and Off-the-Field
 How Your Choices Off-the-Field … Impact Your Performance On-the-Field
 3. Character & Leadership Lead to Success
 Develop & Demonstrate Character, & You Will Be Successful
 4. Always Bring Your “A-Game”
 Your Academics, Your Attitude, & Your Approach
 5. Prepare Yourself for Life After FootballStay Focused On Academics, & Set Yourself Up for Success
 6. The 5 Keys to Becoming A Great College Football Player
 Five Important Traits to Develop & Possess In Order to Be Great
 7. Three Things Coaches Want to Know
 Are you mature? Do you take your academics seriously?
 Do you take care of business off the field?
 8. What It Takes to Be Great & What It Takes to Play at the Highest Level
 A presentation featuring video clips from some of the nation’s finest football coaches
 8-A. Urban Meyer on “What It Takes to Be Great (& A Gator)”
 8-B. Pete Carroll on “What It Takes to Play at the Highest Level”
 8-C. Mack Brown on “What It Takes to Play for the Longhorns”
 9. The Top 10 Characteristics of a Great Competitor
 A Great Competitor Is Someone Who…
 10. Being Coachable: “What Your Coaches Want From You”
 Be Coachable, Develop Great Character, & Have a Team-First Attitude
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 Talent Is Important. But Talent, Alone, Is Not Enough.
 What Else Does It Take to Impress Your Coaches & to Be Great?
 Personal Conduct Is Important.
 How You Carry Yourself Is Important.
 They say a measure of greatness is how an athlete acts when nobody is watching.Keep that in mind, because your coaches are watching your every move: whether 
 you’re in the middle of the action or standing on the sidelines during a timeout.
 “It’s very important to understand that coaches are always watching, even when you’re sitting on
 the sideline or in-line during a drill.” ~ From a North Carolina State coach
 Coaches want to see how you act AT ALL TIMES.Coaches want to see how you carry yourself AT ALL TIMES.
 Being Responsible Is Important.
 Acting Professional Is Important.
 Coaches want to see who’s on-time to practice. More importantly, they want to see who’s early.
 Coaches want to see who works hard, who takes care of business, and who gets the job done.They don’t care about the guys who blame others, or who make excuses, or who complain.
 They care about the guys who work hard, act responsibly, and do their job.
 They care about leaders.
 Showing Respect for Your Coaches and Teammates Is Important.
 Coaches want to see the way that you treat people. They want to see if you treat people right.
 Coaches want to know how you treat your coaches. They want to know how you talk to your coaches. They want to know how you talk about your coaches.
 College coaches want to know how well you get along with your teammates.
 They want to know if you care about your teammates, if you try to help them get better,and if you want what’s best for the team—rather than just yourself.
 Being a Team-Player Is Important.
 Coaches want to see how you act around teammates. They want to see if you care more about
 winning than you do about your own statistics. Coaches want to know if your first priority is to
 the team. They want to know if you are a true team-player. “If you win the game or lose the
 game, you’ve got to be in it together.” ~ An N.C. State coach
 Responding to Adversity Is Important.
 Coaches want to see how guys handle tough situations.
 They want to see how you bounce back after a bad play.They want to see how you respond, and what you do on the next play.
 Attitude Is Important.
 Coaches want to see how well you act. They also want to see how well you react .
 They want to see guys who have a Positive Attitude. They want to see guys who can be positive,up-beat, energetic, and up-tempo… each and every play… every single play, every single day.
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 Focus Is Important.
 Coaches want to see guys who can focus on the very next play. They want to see
  people who can shake off the previous play, move on, and get ready for the next play.
 Composure Is Important.
 Coaches want to know if you can keep your cool.They want to know if you can keep your composure.
 Anyone can pop-off, but it takes a really great athlete to be able to keep his composure.
 College coaches want to see if you can “keep your cool” and “play your game.”“The surest way to lose, is to lose your composure.” ~ An NFL Head Coach
 Leadership Is Important.
 Coaches want to see what type of example you set.Coaches want to see how you play and act, in all situations— 
 They want to see how you act when you’re in a tie ball-game,
 They want to see how well you lead when you’re up by 30;
 They want to see how well you lead when you’re down by 30.Coaches want to see someone who is a COMPETITOR at all times.
 They want to see someone who is a LEADER at all times.
 Commitment Is Important.
 Coaches want to know how much it MEANS to you. 
 They want guys who care a whole heck-of-a-lot. You have to care.It has to matter to you. It has to matter to you a lot.
 Competitiveness Is Important
 “Competitiveness is everything.” ~ Pete Carroll
 “I want hungry guys—guys with something to prove.”
 “I want guys that play with passion.”~ A University of Tennessee coach
 Work Ethic Is Important
 “There’s always a place on some team for a player who works hard. If you’re the guy who
 works harder than anyone else, you’re going to find yourself a position.” ~ An N.C. State coach
 Passion Is Important.
 Coaches want to know how MOTIVATED you are. They want to see how DRIVEN you are.
 Coaches want to see how passionate, enthusiastic, and intense you are.
 They love to see people who “play their tails off.”They love to see people who feed off the thrill of the challenge.
 They want to see people who ignite the passion in others.
 The Desire to Be Great Is Important
 Coaches want to know if you have a burning desire to be great.
 They want to know how hard you are willing to work, in order to become great.
 A college coach’s advice on becoming great: “Take what you’re good at and become great at it.”
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 Character Counts – Both On- and Off-the-Field
 How Your Choices Off-the-Field … Impact Your Performance On-the-Field
 Character Counts – Both On- and Off-the-Field
 Off the field, good character puts good men in the right place at the right time.
 Bad character does the opposite.
 Off the field, good character puts good men in the right place at the right time.Make Good Decisions… Put yourself in good situations… and Good Things will happen.
 Take care of business. Make good decisions. Do the right things.
 Take care of what you need to take care of, so that there are no distractions.
 Take care of business off -the-field , so we can take care of business on-the-field .Do the right things, and eliminate the distractions, and then we can focus fully on winning.
 What You Do Off-the-Field Affects What You Do On-the-Field
 Character Plays Out on the Field: Character is critically important. If a team can reduce the number of 
 social problems and academic issues it has, then the team and coaching staff can concentrate on
  preparation for games. There are opportunities on the field that young people have, to react inappropriately
 to a call by an official or toward the actions of an opponent. Possessing good character helps you make agood decision, avoid a  problem, avoid a penalty, & avoid a potentially-dangerous situation.
 * You have to take care of business off-the-field, in order to have a chance to take care of business
 on the field. If you take care of business in your academic and personal lives, then you’ll be able to
 participate fully and prepare wholeheartedly on the football field.
 If you don’t take care of business off-the-field, however… then you won’t get the chance to take care of 
  business on-the-field… because if you don’t take care of business off-the-field, you won’t be on the field.
 If you don’t take care of your academics, you won’t be on the field.
 You can’t play if you’re not academically eligible to play.
 If you don’t take care of business in your personal life—if you don’t make good decisions and don’t do
 the right things—then you won’t be on the field. You can’t play if you get suspended.You can’t play if your coach suspends you for something you did off-the-field.
 The decisions you make off the field, have the potential to keep you off-the-field on game day.
 Make good decisions. Put yourself in good situations. Do good things. And good things will happen.
  _____________________________________________________________________________________ 
 * Also, if you don’t take care of business in your personal life—if you don’t do the right things...
 In other words: if you go out and drink, smoke, get drunk, get high—then guess what?
 Your performance is going to suffer as a result. If you don’t do the right things off-the-field,
 then your performance on-the-field is going to suffer.
 If you don’t do the right things, you probably won’t end up on the field to begin with.But even if you somehow do, you won’t be able to do a whole lot…
 If you don’t live at a high-level, you won’t be able to play at a high-level.
 “You play as you live. The way you live your life will show up in the way you play the game.”
 ~ A Florida International University Coach
 Keep This In Mind…
 * The better choices you make off-the-field, the better your performance will be on the field.
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 Character & Leadership Lead to Success
 Develop & Demonstrate Character, & You Will Be Successful
 What Does Character Look Like On the Field?
 Character Is Demonstrated on the Football Field in the Following Ways:
 Being Responsible: Being on-time for practice, and being attentive at practice and meetings,
 are signs of good character. “Off the field, good character puts good men in the right place at the
 right time,” says Larry Kehres, head coach of Division-III powerhouse, Mount Union College.Be Responsible: Be On-Time and Pay Attention.
 Paying Attention to Detail: It’s the little things that make the big difference.It is often said that: The difference between “ordinary” and “extraordinary” is that little extra.
 Pay Attention to Detail: Do the little things. Do every single one of the little things.
 Working Hard: It takes hard work to be successful. It takes a great deal of effort and discipline
 in order to become successful. No amount of talent can take the place of hard work. Successrequires a high level of commitment. If you want to attain success, you must earn success.
 You have to earn the right to win. You have to earn the privilege of victory.Work Hard: Earn the Right to Win. Earn the Right to Be Successful.
 Toughness: Being mentally and physical tough means staying focused on what’s most importantand working through the distractions and pain that are required for progress. Toughness is the
 key ingredient in the breakfast of champions. You must have the toughness to persevere through
 adversity and to overcome any obstacles that stand in your way. You must be mentally and
  physically tough, in order to stay focused on achieving your dreams, and in order to work hard toturn your dreams into a reality. Be Mentally and Physically Tough: Stay Focused on What’s
 Most Important. Push through the Pain Barrier and Keep Working. Don’t Stop Until YouAchieve Your Goals. Keep Working Until You Accomplish Your Mission. Finish the Mission.
 Togetherness: The acronym “T.E.A.M.” stands for: Together Everyone Achieve More.
  No one individual can achieve victory all by himself. It takes a total team-effort in order toachieve success. This is true in sports, and it is true in life as well. Success requires hard work,
  but just as importantly, success requires teamwork. Cultivate a Feeling of Togetherness:
 Be a Team-Player. Invest In Your Teammates and One Another. Be For Each Other.
 Leadership: Players look at coaches for leadership; then younger players look at older players.
 Therefore, it's critically important that the starters and upperclassmen set good examples.
 There are lots of little things people do that show what kind of a leader they are.
 Do the little things. Do every single thing. Do things the right way. Lead by example.
 If you're a senior player, show younger players the appropriate way to handle yourself. _____________________________________________________________________________ 
  _ 
  Larry Kehres is the Head Football Coach at Mount Union College. Kehres has led the Purple Raidersto 9 D-III National Championships, 16 undefeated regular-seasons, and a .956 winning percentage— 
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 the all-time best winning percentage, in any division.
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 Always Bring Your “A-Game”
 Your Academics, Your Attitude, & Your Approach
 Your Academics Are Important. Your School Work Is Important.
 Getting it done in the classroom is a sure sign of a responsible and accountable athlete.
 The fact that you take care of business in the classroom shows that you are responsible andmature. It shows people that you are reliable and dependable. It shows them that you can be
 counted on to take care of business.
 Your Attitude Toward Academics Is Important.
 Your Attitude Toward School Work Is Important.
 Another aspect of being a responsible student-athlete is being able to meet the day-to-day andyear-to-year academic requirements. You can’t play football if you’re not academically eligible.
 A coach is not going to waste a scholarship on someone he doesn’t think will be able to play.
 Your Approach Toward Academics Is Important.
 Your Approach Toward Your School Work Is Important.You have to challenge yourself on the football field every day, if you want to become better.
 You have to challenge yourself in the classroom, too, if you want to be successful at anythingyou do. If you can take the same approach to academics as you do to athletics…
 then you’re going to make it. If you work hard, pay attention, and are willing to earn success…
 then you’re going to become successful.
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 Prepare Yourself for Life After Football
 Stay Focused On Academics, & Set Yourself Up for Success
 Set Yourself Up for Success: Prepare for Life After the Game
 A lot of college athletes go into school thinking ‘Oh, I’m just going to play football’ and they
 don’t have a backup plan. So when their football career is done they’re stuck with nothing.They don’t have a degree, they haven’t finished, or they’re going into something that they can’t
 do anything with.
 The Question Is This: What are you going to do after you’re done playing football?
 What are you going to do for the next 60 years after you are done playing college football?
 You had better invest in your education. You had better get your degree. You had better developa plan for your future. You had better work hard to set yourself up for success in the future.
 While you may be known for being an athlete, you are going to school to get an education.
 While everyone wants to be able to play their sport professionally and make loads of money,the percentage that actually does is very small. That means you should use your time in collegeto get an education (and a degree) that will set you up for the rest of your life.
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 The 5 Keys to Becoming A Great College Football Player
 1. Be In Great Physical Shape. Make sure you are the player in the best physical shape on the field.
 This doesn’t necessarily mean that you have to be the fastest or the strongest, but that you have to have
 the physical stamina to perform at the highest level, play after play. Even if you aren’t be the fastest or 
 strongest player on the field, as the game goes on—if you’re in better shape than your opponent, it will
 level the playing field and allow you to make the play when your opponents are too tired. Be the hardestworker on the field. If you are the most-talented player on the field, then working hard and being in
 great shape will make you even better. Hard work is the difference between being good and being  great .
 Hard work is the difference between being great and being  special . Be the hardest worker on the field.
 2. Be Responsible, Be Reliable, & Be Dependable. Know Your Job & Do Your Job.
 Know your job. Do your job. Know your plays and assignments better than anyone else.
 If you don’t know how to execute the play the coach called then “you can’t play.” Know your job,
 understand your role. Understand what is expected of you, and then execute what you are expected to.
 Know what you’re supposed to do… and DO what you’re supposed to do. Be responsible, be reliable,
 and be dependable. KNOW your job, and DO your job.
 3. Be Mentally and Physically Tough. Develop mental and physical toughness. One of the mostimportant traits a successful person can possess is toughness. This doesn’t simply refer to physical
 toughness. As important—if not even more so—is mental toughness. You have to be mentally tough. The
 world around you is weak-minded. Just think about it, every day you probably hear someone complaining
 and it’s always the same. “I don’t feel like working out, I’m tired, I have too much homework, I don’t
 have time, and my legs hurt.” It is important to understand that “Excuses build bridges to nowhere.” If 
  playing football were easy, then everyone would be able to do it. If becoming successful were easy, then
 everyone would be a winner. But football—and life, for that matter—are not easy. They are hard. And, in
 order to be a winner in the game of football—and in the Game of Life—you have to develop a hard sense
 of determination and will. You have to develop the mental and physical toughness that it takes to
 succeed. You have to be focused, resilient, and determined. You have to be determined to succeed.
 Stay focused on what’s important. Work hard. Fight through distractions.
 Do what you’re supposed to do. Be tough… and you’ll be tough to beat.
 4. Be Smart. “The quickest way to become a better football player, is to become a smarter football
  player.” Learn what you need to do, learn how you need to do it, and learn why you need to do it. Study
 your craft. Learn your trade. Study technique. Learn what you need to do, learn how you need to do it,
 and learn why you need to do it exactly that way—how will it help you get better? Ask questions.
 Listen to criticism. Listen to answers to your questions. Listen to answers to other people’s questions.
 Pay attention. Learn not just what you are supposed to do, but how you are supposed to do it, and whyyou are supposed to do it. Always remember that: “The quickest way to become a better football player,
 is to become a smarter football player.” 
 Know your individual assignment, but also know how everything works together—how what you
 do influences the guy next to you, or the player behind you. Understanding how the entire offensive or 
 defensive unit works together, will give you a better understanding of the entire play. This will make iteasier for you to do your job most-effectively. It will allow you to do your job, to the best of your ability.
 5. Be Coachable. Take advice. Take criticism. More importantly: use advice. Use criticism. Be receptive
 to feedback and information. Take what you hear, and apply it on the next play. Take the information
 you are given, and put it to use the next time through the drill. Study your position. Study your technique.Learn the systems. Learn the schemes. Learn from your coaches. Be a student of the game.  Pay
 attention to your coaches, so that you can get better at the game. Work hard and pay attention to
 everything: every word, everyone, every minute. Always be learning. Always be trying to get better.
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 Three Things Coaches Want to Know
 Are you mature? Do you take your academics seriously?
 Do you take care of business off the field?
 1. Maturity – How do you carry yourself, on and off the field?
 Do you complain about coaches or make excuses, or do you take things in strideand keep your poise? Do you get frustrated when little things don’t go your way,
 or do you stay focused and keep your composure, and keep working to try to get better?
 2. Take Care of Your Academics – Players who take their academics seriously are
 a lot easier to coach and to work with. They apply the same focus and work ethic in
 the classroom, that they do on football field. They apply the same focus and work ethicon the football field, that they do in the classroom. They are alert, aware, and focused.
 They pay attention, and they do what they are supposed to do. They work hard, and
 they work smart. The quickest way to become a better football player is to become a
 smarter football player.
 3. Take Care of Business Off the Field – Player s who take care of business off-the-field
 are a lot more likely to take care of business on the field. Students who perform well inthe classroom are easier to coach, cause less problems off-the-field, and are better able
 to handle the criticism, demands, and pressure on the field. They are a joy to coach,
 and they cause a lot less stress off-the-field.
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 What It Takes To Be Great:
 What It Takes to Play at the Highest Level
 A brief presentation, consisting of 3 short video clips,followed by a brief discussion of the main points for each
 What It Takes to Be Great & What It Takes to Play at the Highest Level
 A presentation featuring video clips from some of the nation’s finest football coaches
 (Including Florida’s Urban Meyer, USC’s Pete Carroll, & Texas’ Mack Brown)
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 Urban Meyer – On “What It Takes to Be Great (& A Gator)”
 1. Urban Meyer Florida Gators: “What It Takes To Be A Gator”http://www.leaguelineup.com/miscinfo.asp?menuid=39&cmenuid=39&url=jpiifootball&sid=790303566 
 Youtube Version: http://www.youtube.com/watch?v=H2d8JjMrNw4&feature=player_embedded 
 (Urban Meyer – former Florida Gators Head Football Coach)(Mickey Marotti – Florida Gators Head Strength & Conditioning Coach)
 Main Quotes (Characteristics of Great Athletes)
 “There are no shortcuts. If you want to become a GREAT football player—a GREAT, not a
 good one, a GREAT football player-- you simply OUTWORK Your Opponent.”
 “You better find a way.”“You play sports because you love competition.”“If you don’t like to work hard, don’t come here.”
 Great Players Thrive On Pressure:
 “The guys that thrive on pressure, are the great players.”
 Great Players Love to Train:
 “They have to love the game of football. That means they Love To TRAIN.
 They Love To WORK. They Love To STUDY the GAME.”
 Great Players Have DESIRE and TOUGHNESS
 “It’s going to be hard. Nobody said it’s going to be easy.”
 “The want-to has to be there. The willingness has to be there.The determination has to be there.”
 “If you come in with a GREAT Attitude, and you give GREAT, RELENTLESS Effort…You’re going to get better.”
 “GREAT Focus and GREAT Effort”
 http://www.leaguelineup.com/miscinfo.asp?menuid=39&cmenuid=39&url=jpiifootball&sid=790303566
 http://www.leaguelineup.com/miscinfo.asp?menuid=39&cmenuid=39&url=jpiifootball&sid=790303566
 http://www.youtube.com/watch?v=H2d8JjMrNw4&feature=player_embedded
 http://www.youtube.com/watch?v=H2d8JjMrNw4&feature=player_embedded
 http://www.youtube.com/watch?v=H2d8JjMrNw4&feature=player_embedded
 http://www.youtube.com/watch?v=H2d8JjMrNw4&feature=player_embedded
 http://www.leaguelineup.com/miscinfo.asp?menuid=39&cmenuid=39&url=jpiifootball&sid=790303566

Page 17
                        

8/3/2019 Freshmen Indoctrination Preparation for Greatness
 http://slidepdf.com/reader/full/freshmen-indoctrination-preparation-for-greatness 17/26
 Pete Carroll – On “What It Takes to Play at the Highest Level”
 2. Pete Carroll: Get Better Every Day… and … Compete, Compete, Compete!http://www.leaguelineup.com/miscinfo.asp?menuid=39&cmenuid=39&url=jpiifootball&sid=790303566 
 Youtube Version: http://www.youtube.com/watch?feature=player_detailpage&v=p8m_VJMtlPY 
 (Chris Carlisle – USC Head Strength & Conditioning Coach)
 (Pete Carroll – former USC Head Football Coach, Seattle Seahawks Head Coach)
 Main Quotes (Characteristics of Great Athletes)
 “Competition is everything.” “Battle at everything.”
 “You have to physically BRING IT and mentally BRING IT every day.”
 “Physically BRING IT and Mentally BRING IT every day.”
 “The will to be great”“The X-factor between two kids with the same ability is ‘want-to.’”
  “The difference is ‘Want-to.’” “How GREAT do you want to be?” 
  “I want to prepare at the highest level, so we can practice at the highest level,
 so we can play at the highest level… so we can win at the highest level.”
 “Go hard all-the-time.” “Go all-out… Every time.”
 Never be satisfied. Always get better.
 “Keep pushing the envelope on how good you can be.”
 Good enough is never  good enough. It can always be better.
 “If better is possible, then good isn’t enough.”
 http://www.leaguelineup.com/miscinfo.asp?menuid=39&cmenuid=39&url=jpiifootball&sid=790303566
 http://www.leaguelineup.com/miscinfo.asp?menuid=39&cmenuid=39&url=jpiifootball&sid=790303566
 http://www.youtube.com/watch?feature=player_detailpage&v=p8m_VJMtlPY
 http://www.youtube.com/watch?feature=player_detailpage&v=p8m_VJMtlPY
 http://www.leaguelineup.com/miscinfo.asp?menuid=39&cmenuid=39&url=jpiifootball&sid=790303566
 http://www.youtube.com/watch?feature=player_detailpage&v=p8m_VJMtlPY
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 Mack Brown – On “What It Takes to Play for the Longhorns”
 3. Mack Brown: Be Committed and Be Passionate.http://www.leaguelineup.com/miscinfo.asp?menuid=39&cmenuid=39&url=jpiifootball&sid=790303566 
 Youtube Version: http://www.youtube.com/watch?feature=player_detailpage&v=L3KflmYyxKM 
 (Mack Brown – Texas Longhorns Head Football Coach)(Jeff “Mad Dog” Madden – Texas Longhorns Head Strength & Conditioning Coach)
 Main Quotes (Characteristics of Great Athletes)
 “The great players are the first at practice, they work the hardest, they have the most passion.
  Now, they’re very talented, but… they’re also the MOST COMMITTED.”
 The importance of strength & conditioning: “We couldn’t have possibly won this many games
 without being at the top of the game in Strength & Conditioning.”
 Great Work Ethic doesn’t just come on the field, just as importantly, it has to come in the weight
 room. It has to come each and every day of the summer—lifting weights, running sprints, getting
  better, getting faster, getting quicker, getting more explosive, getting more dynamic.
 If you bring that Work Ethic and Intensity every single day of the summer, it will carry over into
 the season. It will propel you forward. It will make you great.
 “That’s why we win so many games in the fourth quarter: we have PASSION, we have
 CHARACTER, and we’re in better shape than the other team.”
 “You better be prepared every day.”
 “Fight for what you believe in and the people around you.”
 Brothers are hard to beat.
 Brothers are willing to fight for one another, and sacrifice for one another.
 “Find a kid that wants to GRADUATE, a kid that wants to BE HERE and be a part of this,
 a kid who Wants to be the BEST he can be, and a kid who wants to be a Team-Player.”
 “If you’re consistently good at what you do—every day,
 and Try to Improve that Standard Everyday… You Can Become GREAT.”
 http://www.leaguelineup.com/miscinfo.asp?menuid=39&cmenuid=39&url=jpiifootball&sid=790303566
 http://www.leaguelineup.com/miscinfo.asp?menuid=39&cmenuid=39&url=jpiifootball&sid=790303566
 http://www.youtube.com/watch?feature=player_detailpage&v=L3KflmYyxKM
 http://www.youtube.com/watch?feature=player_detailpage&v=L3KflmYyxKM
 http://www.leaguelineup.com/miscinfo.asp?menuid=39&cmenuid=39&url=jpiifootball&sid=790303566
 http://www.youtube.com/watch?feature=player_detailpage&v=L3KflmYyxKM
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 The Top 10 Characteristics of a Great Competitor
 A Great Competitor Is Someone Who…
 A Great Competitor Is Someone Who…
 10. Is an Unselfish Player: Someone who will play whatever position he has to in order to helpthe team; someone who will sacrifice glory in order to help the team succeed; someone who will
 sacrifice for teammates; someone who doesn’t care about the credit; just wants to win.
 9. Cares about His Teammates: Someone who cares about his team, his teammates, and his
 coaches; someone who genuinely wants to help his teammates succeed; someone who makes
 himself better, but who also helps to make others around him better as well.
 8. Is Extremely Coachable: Someone who pays attention to coaches; someone who is eager to
 learn; someone who is able to take what he has just learned and execute it on the next rep or the
 next play; someone who wants to get better, and who listens to his coaches to learn how he can
 improve and get better; someone who wants to be great, and who wants to learn how he can become great.
 7. Tries to Get Better All the Time: Someone who works hard on every single play; someone
 who pays attention during every single drill; someone who is always trying to get better—every
 single play, every single day.
 6. Is a Great Student of the Game: Someone who loves the game, and who loves learning about
 the game; someone who tries to learn something on every single rep; someone who tries to learn
 something on every single play; someone who tries to learn as much as he can, every single day.
 5. Pays Attention and Tries to Get Better: Someone who pays attention to what is going on
 around him; someone who pays attention to his coaches so that he can learn as much as he can,so that he can improve as much as he can; someone who pays attention to his teammates when
 they are going through a drill, when he is in-line or not in for the rep; someone who pays
 attention and tries to learn from coaches and teammates; someone who pays attention and tries tolearn as much as he can—when he is not in for the play—as if he were in for the play.
 4. Has a Great Attitude: Someone who is always positive; someone who is always positive with
 himself and with his teammates; someone who is easy to speak with and easy to get along with;someone who is self-motivated and self-determined; someone who motivates and inspires others.
 3. Has a Great Work Ethic: Someone who works hard—really hard; someone who goes full-speed all the time; someone who goes all-out, all the time; someone who gives 100% all the time.
  
 2. Has Great Character, Great Commitment, Great Toughness, & Great Leadership:Someone who does the right things—both on and off the field; someone who makes good
 decisions—both on and off the field; someone who is determined to conquer adversity and
  become successful; someone who is driven to improve, excel, and achieve; someone who is
 determined to make others better and to help other people succeed.
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 1-A. Is Extremely Competitive: Someone who wants to win every rep, every play, every drill;
 someone who wants to be the best; someone who wants to beat everyone on everything;
 someone who is a relentless competitor; someone who wants to win, and needs to win.
 1. Has a Desire to be Great: Someone who is willing to learn, willing to burn, and willing to
 earn; someone who is eager to get better, and someone who is always trying to be even better than ever; someone who works hard, works long, and works smart—regardless of the work he
 has already done; someone who is hungry to achieve—regardless of what he has already
 accomplished; someone who is never satisfied with what he has done, but who always wants todo more; someone who always wants to get even better, no matter how good he already is;
 someone who always wants to make the next  play, no matter how many plays he has already
 made; someone who wants to be special; someone who wants to be great.
  If You Really Want To Become A Great Competitor, and Impress Your Coaches…
 • Be Unselfish
 • Put Your Teammates First• Be Coachable
 • Get Better All the Time
 • Study the Game
 • Pay Attention to Everything and Everyone• Have a Great Attitude
 • Give a Great Effort
 • Develop and Display Great Character,• Great Commitment, and Great Toughness
 • Be a Leader: Make Yourself Better,
 • Make Your Teammates Better • Be a Relentless Competitor 
 • Have a Desire to Be Great
 These are the things that will make you great.
 These are the things that will make you special.
 These are the things that will earn you the respect of your coaches…
 The respect of your teammates…
  And the respect of your opponents.
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 Being Coachable: “What Your Coaches Want From You”
 (Along with a video clip from former 49ers’ head coach, Mike Singletary)
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 Learn To Be Coachable
 What Your Coaches Want From You
 What Your Coaches Want from You…
 • Great Attitude• Great Effort
 • Great Character 
 • Great Toughness• Great Focus
 • Willing to Work Hard
 • Willing to Be a Team-Player 
 • Pays Attention to His Coaches• Tries to Get Better Every Single Rep
 • Cares about His Teammates
 • Acts Like a Leader and Sets the Example
 • Tries to Make His Teammates Better • Has the Desire to be Great
 • Wants to Win Everything, Every time• Wants to be the Best
 • Wants to be Great
 Do good things, and you’ll make a good impression.
 Strive to be GREAT, and you’ll make a Great Impression.
 What Your Coaches Can’t Stand (& Won’t Tolerate)…
 • People who are selfish, and who only care about themselves
 • People who are individuals, and who want to draw all the attention to them• People who are lazy and don’t work hard
 • People who lack focus, and who don’t pay attention
 • People who aren’t coachable• People who fool around when they should be working
 • People who fool around when they should be paying attention
 • People who take plays off • People who get into trouble off-the-field
 • People who don’t take their academics seriously
 (You can’t play if you’re not eligible to play.)(Take care of your grades: show that you’re responsible.)
 • People who make fun of their teammates, and who don’t show respect to others• People who aren’t willing to make the sacrifices necessary for success
 If you want to get crossed-off a college coach’s list… then just do any of the above.
 If you want to impress a college coach, however, do all the right things…
 Do all the things will make a right impression.
 Do the right things, and you’ll make the right impression.
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 Championship Effort, Championship Attitude, & Championship Character
 What Impresses Coaches, What Turns Off Coaches, & What Coaches Really Care About
 Straight From The Coach’s Mouth
 What Impresses Me the Most:
 “Effort is the biggest thing.”
 “Full-speed, all the time.”“Guys who compete, and want to win, all the time.”
 What I Can’t Stand the Most:
 “Guys who belittle their teammates.
 Guys who make fun of their teammates, or hit guys…
 I want to see people who care about their teammates…I want to see people who try to make their teammates better.
 “The other thing I can’t stand…
 Is guys who are selfish. I hate guys who are all-about-themselves.
 Guys who want all the attention, and don’t care about the team.
 Those are the guys who always talk about “me” and “mine.”They always say “my this” or “my that,”—“my team,” “my o-line” or “my receivers,” or “my
 defense”—instead of saying “OUR team,” “OUR o-line,” “OUR receivers,” “OUR defense.”
 They are the guys who say “I” and “me,” instead of “US” and “WE.”
 I can’t stand those guys that have, what I call, “The Disease of Me.”
 They need to realize that the team comes first.Team success leads to individual success, and not the other way around.
 ~ A Georgia Southern Coach
 The Simple Truth
 What Coaches Really Want:
 Work Ethic… Attitude… and Character.In the words of one college coach:
 “I just want kids who work hard, who have a good attitude,and who we don’t have to worry about off-the-field.”
 ~ A Coach from the University of Connecticut
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 Character & Team-First Attitude
 Closing Video Clips to Drive Home the Message
 Video Clip: Character, Academics, Effort
 Bob Camille – Head of Recruiting, National Collegiate Scouting AssociationFormer Notre Dame Director of Football Operations
 Former Michigan Recruiting Coordinator 
 Youtube Page: http://www.youtube.com/watch?v=oUG5Wm6yRMU&feature=player_detailpage 
 Video Clip: Team-First Attitude
 Mike Singletary – Former Head Coach, San Francisco 49er’sFormer Linebackers Coach, Baltimore Ravens (Ray Lewis)
 Former Chicago Bear and Super Bowl Champion
 Pro Football Hall-of-Famer 
 It takes a “Team Effort” to win.
 It takes a “Team-First” mentality, to win.
 It takes a “Team-Player” to be part of a team that wins.
 Are you a Team-Player…?
 Or are you selfish?
 Teams can’t win with selfish players.
 If you want to be selfish, then go join another team.
 Because we can’t have you on ours…We can’t coach with you.
 We can’t play with you.
 We can’t win with you.Can’t do it.
 We want winners!
 Youtube Page: http://www.youtube.com/watch?v=EB5-yJM3vJc&feature=related 
 http://www.youtube.com/watch?v=oUG5Wm6yRMU&feature=player_detailpage
 http://www.youtube.com/watch?v=EB5-yJM3vJc&feature=related
 http://www.youtube.com/watch?v=oUG5Wm6yRMU&feature=player_detailpage
 http://www.youtube.com/watch?v=EB5-yJM3vJc&feature=related
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