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Image   courtesy   of   “na1avut”   freedigitalphotos.net   
 Dr.   DƭƻōŜ   [ŜŀŘŜǊϥǎOnline   Teaching   Journal   What   I   didn’t   know...   but   you   should!   

Page 2
                        

“I’m pretty sure that the online team will just capture my lectures on video, and post my PowerPoint presentations
 on the site for students to review. So much easier than real teaching!”   
 Online   teaching   will   be   easy!   
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What   I   Didn’t   Know:   Teaching   Online   Is   More   than   Pos=ng   Lectures   
 •  Designing   an   effecDve,   engaging   online   course   takes   a   great   deal   of   Dme   and   deliberate   thought   
 •  Online   content,   tools,   and   resources   can   make   the   student   learning   experience   incredibly   rich   
 •  Like   face-‐to-‐face,   most   of   the   work   is   done   up   front   (design   work   and   iniDal   learning   curve)   
 •  Over   Dme,   you   will   develop   your   own   online   facilitaDon   style   and   rhythm   
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What   I   thought:   “I’ll   Just   Squeeze   It   In”    “Teaching online is perfect for a busy person like me. I’ll just squeeze in a few minutes here and there between teaching my face-to-face class, doing my research and leading my very full life. No problem!”   
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What   I   Didn’t   Know:   You’ve   Got   to   Have   a   Plan   
 •  Your   online   students   can’t   be   an   aMerthought.   They   deserve   focused   Dme   &   a1enDon   too.   
 •  It   is   criDcal   to   plan   when   and   where   you   will   visit   your   online   course   before   you   start   teaching   –   and   to   be   consistent!   
 •  Post   regular   office   hours   on   your   course   site,   and   sDck   to   them   
 •  Communicate   any   changes   in   advance      
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What   I   thought:   Online   Learning   is   Lonely
 “It’s too bad that students have to learn in isolation xifo uifz bsf pomjof.
 It’s so much more collaborative and interactive in the classroom.”   
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What   I   Didn’t   Know:   Collabora=ve   Design   is   Key   
 •  If   designed   well,   online   learning   acDviDes   can   be   incredibly   engaging   and   collaboraDve   
 •  It   is   the   Instructor’s   responsibility   to   facilitate   student   interacDon,   primarily   through   online   discussions   &   team   assignments   
 •  Encourage   students   to   network,   challenge,   share,   and   learn   from   one   another   
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What   I   Thought:   I’ve   got   to   be   a   digital   dynamo!   
 “I wish I were more digitally savvy. What if something goes
 wrong with the course website?”   
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What   I   Didn’t   Know:   I   Will   Have   Tech   Support   
 •  Your   students   may   contact   you   first   with   technical   issues   –   but   you   are   not   alone!   
 •  Your   InstrucDonal   Designer   &   L9κ.Ǌƻǿƴ   Technology   Groupǎ   will   help   you   to   become   comfortable   with   the   online   environment,   and   assist   you   with   technical   glitches   
 •  Know   when   to   request   assistance   so   that   disrupDon   for   the   student(s)   or   the   course   is   minimized.   
 •  Before   your   class   begins:   Check   online   links   and   web   tools   to   be   sure   they   funcDon   the   way   you   intended   
 •  Most   importantly:   Have   paDence.   Glitches   happen.   
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What   I   Thought:   I’ll   Be   Online   24/7    “Wait a minute, if my students are in ten different time zones, does that mean I need to be online 24/7? How will I respond to every single student post?”   
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What   I   Didn’t   Know:   A   Daily   Drop-‐in   Will   Do   
 •  No   need   to   be   online   24/7,   but   one   hour   each   day   is   the   esDmated   minimum   expectaDon   
 •  The   key   is   to   establish   teacher   presence,   and:   -‐  Respond   to   student   email   -‐  Monitor   student   progress,   check-‐in   with   
 students   falling   behind   -‐  Review   online   discussions:   add   a   few   
 thoughts,   provocaDve   quesDons   -‐  Review   assignments,   provide   feedback      
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“Most students probably don’t take online classes seriously.”   
 Students   don’t   care   about   
 online   courses      
 What   I   thought:   
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What   I   Didn’t   Know:   Students   Will   Care   As   Much   as   You   Do   •  Most   students   take   their   online   courseǿƻǊƪ   very   seriously,   aMer   all   they   are   paying   for   the   experience,   just   like   a   face-‐to-‐face   course!   
  
 •  FYI:   Students   typically   operate   within   a   weekly   Dmeframe:   -‐  Review   one   week’s   worth   of   content   at   a   Dme   (posted   arDcles,   videos,   presentaDons…)   
 -‐  ParDcipate   in   weekly   online   discussions      -‐  Complete   weekly   assignments,   review   feedback   
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What   I   Thought:   One   Post   and   I   Can   Coast    “I posted a topic in the Discussion forum… guess my job is done!”   
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What   I   Didn’t   Know:   Pos=ng   Topics   is   Just   the   Beginning   
 Discussion   forums   are…   •  Where   most   of   the   learning   &   interacDon   occurs   •  Much   slower   than   face-‐to-‐face   discussions   in   the   classroom,   because   of   the   24/7   availability   of   the   virtual   classroom,   but   this   enables   deeper   learning,   sharing   and   parDcipaDon   of   all   students   
 •  An   important   opportunity   for   student   reflecDon   and   demonstraDon   of   mastery   
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What   I   Didn’t   Know:   The   Instructor’s   Role   in   Online   Discussions   
  Ensure   that   you:   •  Maintain   a   focused,   forward-‐moving   discussion   •  Encourage   full   parDcipaDon   and   engagement   •  Respond   to   individual   needs   (Does   Mary   ‘get   it’   based   on   her   posts?)   •  Ask   probing,   provocaDve   or   contrary   quesDons   that   promote   criDcal   thinking   •  Periodically   summarize   what’s   been   discussed   or   the   task   at   hand   
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What   I   Didn’t   Know:   The   Instructor’s   Role   in   Online   Discussions   
  Ensure   that   students:   •  Respect   each   other’s   ideas   •  Ask   relevant   and   insighiul   quesDons   •  Review   and   thoughiully   consider   each   
 other’s   posts   •  Encourage   further   discussion   by   
 quesDoning   each   other’s   posts,   sharing   ideas,   and/or   suggesDon   further   reading   

Page 18
                        


Page 19
                        

“Clearly, teaching online is very different than face-to-face. It was a new way of thinking about teaching for me, but over time, it’s become much easier and quite enjoyable! The biggest surprise was how much I learned from my students. Now that I’m more comfortable online, I’m getting creative, experimenting with the latest web 2.0 tools. I’ve even started connecting with other online faculty to share what I’ve learned & pick up a few new ideas. I hope this journal has given you a sense of what online learning is all about as you design and teach your course, and that you enjoy your experience teaching and learning online as much as I have.”   
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