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INTRODUCTION

What is sustainable business?

Sustainable business, or green business, is enterprise that has
no negative impact

on the global or local environment, community,society, or
economya business

that strives to meet the triple bottom line. Often, sustainable
businesses have

progressive environmental and human rights policies. In general,
business is

described as green if it matches the following four criteria

yIt incorporates principles ofsustainability into each of its
business decisions.

y It supplies environmentally friendly products or services that
replacedemand for non-green products and/orservices.

y It is greener than traditional competition.y It has made an
enduring commitment to environmental principles in its

business operations

A sustainable business is any organization that participates in
environmentally

friendly or green activities to ensure that all processes,
products, and

manufacturing activities adequately address current
environmental concerns whilemaintaining a profit. In other words,
it is a business that meets the needs of the

present world without compromising the ability of the future
generations to meet

their own needs. It is the process of assessing how to design
products that will

take advantage of the current environmental situation and how
well a companys

products perform with renewable resources
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ENVIROMENT CHALLENGES TO BUSINESS

It is known to all that the climate changes posses high risks.
The physical effects

of climate changechanges in temperature and weather, water
availability, and

other changes can affect business processes, fixed assets like
buildings, andresource availability. However, relatively few
businesses have climate impacts on

their radarscreens. Climate change is projected to result in a
variety of physical

effects, including sea level rise and changes in patterns of
temperature,

precipitation, and extreme weather events. These effects will in
turn have

implications for both managed and unmanaged ecosystems, human
health, and

other human systems, such as buildings, industrial processes,
transportation,

energy su pply and demand, and infrastructure. Current economic
structures,

production processes, and supporting systems have all developed
over time under

relatively stable climate condition Projected Effects of Climate
Change that could

affect business

Changes in the global climate system during the 21st century are
projected to

include increased average global temperatures and changes in
precipitation, sea

level rise, extreme events such as hurricanes, droughts, and
wildfires, and other

effects. Changes projected by the IPCC include:

Temperature increase

y Global average warming of approximately 0.2C per decade is
projected forthe next two decades.

y Projected longer-term warming (associated with dou bled
CO2concentrations) is likely to lie in the range of 2C to 4.5C.

y The amount of warming generally increases from the tropics to
the poles inthe Northern Hemisphere.

y Warming will result in fewer cold days and nights, and warmer
and morefrequent hot days and nights.

y Increased frequency, intensity, and duration of heat waves is
very likely incentral Europe, western United States, East Asia, and
Korea.

y Sea level rise of 18 to 59 centimeters is projected by the
close of the 21stcentury.

y Projected warming will continue to contribute to sea level
rise for many
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centuries after greenhouse gas concentrations are stabilized.
Precipitation

and humidity

y High latitudes will generally see increases in wet days and
precipitation, andsubtropical areas will generally see increases in
dry spell.

y Increases in annual precipitation are expected in most of
northern Europe,Canada, the northeast United States and the
Arctic

y Winter precipitation is expected to increase in northern Asia
and the TibetanPlateau

y The length and frequency of dry spells over the Mediterranean,
Australia,and New Zealand is expected to increase, with increased
seasonable

droughts over many mid-latitude continental interiors

Extreme wind and rain storms and other events

y Increased intense tropical cyclone activityy Increased
frequency of flash floods and large-area floods in many regionsy
Increased risk of drought in Australia, eastern New Zealand, and
the

Mediterranean,

with seasonal droughts in central Europe and Central America

y Increased wildfires in arid and semi-arid areas such as
Australia and thewestern countries.

Now there are many companies and business corporate which show a
lot of

concern for the environmental issue. In the last few years their
efforts for the

betterment for the environment have increased which means that
they practices

there business works and process while keeping in mind the
environment issues.

One company which shows a lot of concern and do work for the
betterment of

environment is
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TATA CONSULTANCY SERVICES

Our commitment to the environment stems from the Tata Groups
abiding concern

for the environment and society, which is embodied in the Tata
Code of Conduct.

The TataG

rou p considers climate change to be the greatest threat
affectingeconomic stability, vulnerable communities and the society
at large. The Tata

Groups Climate Change Policy mandates that all grou p companies
assume

leadership roles in climate change mitigation in the pursuit of
business aspirations

and enhancement ofshareholder value.

ENVIRONMENT CHALLENGES

Environmentalists often describe the challenges in terms of
threats to natural cycles

such as the carbon cycle, the nitrogen cycle and the hydrologic
cycle; (Chapin,

Matson and Mooney, 2002).The carbon cycle is the one that has
been mostly

addressed in terms of green house gases and climate change. This
cycle explains

the exchange of carbon between the various spheres involving the
earth;

(Houghton 2005). The emission of carbon gases especially carbon
dioxide

and monoxide, have changed the levels carbon concentrations in
our air-sheds far

beyond acceptable levels. At the same time the amount of carbon
that needs to be

retained in the subterranean surfaces of the earth has
diminished significantly. The

evidence of the carbon imbalance is manifested in global warming
and related

eventssuch as the accelerated rates of the melting of glaziers,
and the latitudinal

shifts of flora and fauna. But,scientists are also becoming
increasingly concerned

with changes in the nitrogen cycle. Nature has in place some
natural processes (for

example the physiology of leguminous plants) that fix nitrogen
in the soil;

But the fixation of nitrogen has far exceeded the naturally
acceptable levels due to

the application of artificial fertilizers. The concentration of
nitrogen in the

atmos phere has also changed owing to the emission of nitrous
oxides from the

burning of fossil fuels. The hydrologic cycle explains the
balancing mechanisms

between various bodies and forms of water; . The building of
dams, the abstractionof water from rivers and lakes, desalination
plants in oceans and deep ocean

outfalls of sewerage are some of the many activities that change
the hydrologic

cycle. China and India are both active contributors to the
changes of

These natural cycles. This does not by any means lead to the
conclusion that China

and India are the only agents of change. There are of course
other players who
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have done significant damage in the past and continue to do so
at present. But the

point here is that there is a sense of mis placed eu phoria
about the economic

performance of China and India. Figures 1-6 illustrate the role
of China and India

towards the damage of the various cycles5.

Figure-1: CO2 Emissions in China and India (1989-2003)
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ENVIROMENTAL STRATEGIES BY TCS

Our commitment to the environment stems from the Tata Groups
abiding concern

for the environment and society, which is embodied in the Tata
Code of Conduct.

The Tata Grou p considers climate change to be the greatest
threat affecting

economic stability, vulnerable communities and the society at
large. The Tata

Groups Climate Change Policy mandates that all grou p companies
assume

leadership roles in climate change mitigation in the pursuit of
business aspirations

and enhancement ofshareholder value.

We are in the business of providing IT services, business
solutions andoutsourcing. Our environmental impacts result from our
business operations

globally and through the services and solutions that we provide
our customers

with. True to the Tata spirit, TCS regards climate change
mitigation and

environmental improvement as essential features of its
sustainable business

philosophy. We are committed to continuously benchmarking and
enhancing our

own environmental performance through the reduction of our
carbon and

ecological footprints with the involvement of our business
associates and partners,

thereby striving to be leaders in our industry sector. Through
our services andsolutions, we endeavor to help customers improve
their environmental

performance toward theirsustainability objectives.

We aim to fulfill our environmental commitments through the
following broad-

level actions:

y Integrate energy and environmental considerations in the
design of newinfrastructural facilities

y Improve resource efficiency in operations, especially for key
resourcessuchas energy and water

y Adopt the "3-R" (reduce, reuse and recycle) philosophy for all
types ofwastes toward prevention of pollution and dispose of
"inevitable" wastes,
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especially electronic waste, in line with regulatory
requirements or industry

best practices

y Promote "green procurement" to the maximum extent possibley
Considerstakeholder expectations on our environmental performance
in the

design of infrastructure, operations, processes and solutions to
the extent

feasible

y Set, monitor and review objectives and targets on an ongoing
basis towardachieving continuous improvement in environmental
performance and the

overall environmental management system

y Remain committed to complying with all the applicable
environmental andrelated legal and other requirements and, wherever
feasible, enhance the

prescribed standards in all the countries that we operate out
of

y Continue pu blic reporting of our environmental performance
and ourcontribution to climate change-related issues through
relevant national and

international forums and to other stakeholders through
appropriate

communication channels

y Communicate the environmental policy to all employees,
businessassociates and other stakeholders and ensure that the
policy is available to

the public

y Review the environmental policy and allied management systems
periodically to ensure their continuing applicability and relevance
to ouroperations and evolving stakeholder expectations

y Strive to su pport various voluntary national and
international protocols,conventions and agreements on environment
protection and proactively

engage with governmental and other agencies in driving
future

environmental policy and regulation

At TCS, concern for the environment is integral to our business
strategy towardsustainability, and we shall strive to fulfill all
our environmental obligations and

commitments toward being responsible global corporate
citizens.
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GREEN PROCUREMENT POLICY

As a part of our ongoing commitment to improve the environment,
this policy

seeks to reduce the environment impacts of our operations and
promote sustainable

development by the integration of environment performance
considerations in the

procurement process.

We are committed to the integration of environment performance
considerations in

the procurement process including planning, acquisition,use and
disposal. TCS is

committed to considering the environmental aspects, potential
impacts and costs,

associated with the life cycle assessment of goods and services
being acquired.

This calls for conscious efforts across TCS in the following
areas:

y Reduce, Reuse and Recycle: TCS is committed to reducing
resourceconsumption and minimizing waste while considering the
life-cycle costs of

products. We seek to implement the hierarchy of preference to
reduce, reuse

and recycle resources throughout the procurement activity.

y Buy Recycled:We are committed to buying recycled/part-recycled
productsto optimize consumption and stimulate demand for recycled
products,

promoting the collection and reprocessing of waste and working
toward

zero discharge to the landfill.

y "Green" the Su pply Chain:We hope to maximize the benefits
byencouraging oursupplier/vendors to adopt TCS' environment
practices. We

endeavor to undertake procurement activities with suppliers who
share TCS'

values. We will actively promote the green procurement policy
throughout

our su pply chain to ensure selection that has minimum
environmental

impact.
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Green Procurement

Green procurement or environmentally preferable purchasing (EPP)
is the practice

of procuring products and services that are less harmful to the
environment (land,

air and water) and all species including humans that depend on
environment forsurvival. Green products are those that are made
with less harmful materials or

which when produced or used/consumed would have a minimal impact
on the

environment. Listed below are a few ways through which we aim to
integrate the

green procurement policy with the TCS environment policy.

y TCS shall encourage and prefer eco-friendly products, which
are morepower efficient.

y TCS shall prefer to purchase from a source that is less
polluting or usesclean technology.

y TCS shall encourage and prefer vendors who use recycled
packagingmaterial. The possibilities of further reuse and/or
recycling shall be explored

with the user or the administration department.

y For software products, as far as possible and to the extent
feasible, the preferred mode of delivery shall be through the
electronic method

(download). A server is proposed to be deployed that would host
the most

commonly required software. Instead of burning CDs,secured
access would

be made available to the respective project team to download the
productfrom this common server.

y The IPD shall make efforts to recycle material from old sites
to thepractically possible extent.

Focus Areas

y Promoting procurement from Energy Star Partnersy Procurement
of low-energy consumption desktop configurationy Procurement of
laser printers with GREEN functionalityy Procurement ofservers with
low voltage CPUs and low-wattage storagesy Procurement ofserver
racks with efficient cooling systemsy Eco-friendly procurement
considerations for infrastructure and

development

y Eco-friendly procurement considerations for consumables
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Waste Reduction Policy

At TCS, we are committed to reducing the environmental impact of
our operations

through appropriate ongoing material management. This calls for
a conscious

effort across TCS in the following areas:

y Reduction of waste at source: All delivery centers and offices
mustmanage operations to reduce the quantity or toxicity of
waste

produced. Such measures include, but are not limited to the
following:

y Printing reports and documents, whenever possible, on both
sides ofthe paper

yUpdating mailing and distribution lists periodically to avoid
overrun;use of e-mail whenever appropriate

y Giving preferential purchasing consideration to products that
arereusable, refillable, repairable, more durable, less toxic,
recyclable

and which avoid excess packaging.

y Reuse of material wherever possible: All products and
materials mustbe reused wherever possible.

y Recycling: It is the responsibility of every associate to
separateidentified recyclable materials and place them in
appropriate recyclingcontainers. Office paper, corrugated cardboard
and aluminum

beverage cans must always be recycled in the appropriately
marked

container. Other materials are to be recycled whenever feasible
and

wherever containers are provided. Reuse is preferable to
recycling.

y Purchasing products with recycled content: All offices across
TCSmust purchase and use products manufactured from recycled
materials

whenever feasible. In particular, recycled paper products must
be

used. It is important that all recycled purchases be reported to
the

Admin/Purchase Department across TCS for record keeping and

reporting purposes
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In addition to the specific efforts mentioned above, all
delivery centers and offices

are encouraged to designate one associate as a Recycling Monitor
who will serve

as liaison to Head Health Safety Environment.

Implementation

The Office ofWaste Reduction and Recycling will work with the
Recycling

Monitors and the delivery center associates to make recycling
and waste reduction

as convenient as possible. Active participation will trim
unnecessary waste

disposal costs, meet mandated waste reduction requirements and
will help TCS

meet its commitment to reduce the negative impact of its
operations on theenvironment. This policy must be made available to
all associates of the Admin

and Purchase Department.

Corporate Sustainability Report

In keeping with the rich Tata tradition of giving back to
society, corporate

sustainability lies at the heart of Tata Consultancy Services'
corporate culture. OurCorporate Sustainability Report summarizes
our initiatives for the betterment of

society, communities and the environment in the financial year
April 2008-March

2009.

The report, mainly pertaining to our global operations, focuses
on significant

economic, environmental and social factors that impact the way
we do business,

including our relationships with key stakeholders. The
Sustainability Reporting

Guidelines of the Global Reporting Initiative (GRI) are used to
illustrate our

progress and performance in corporate sustainability
activities.

The guideline states that "The GRI Reporting Framework is
intended to serve as a

generally accepted framework for reporting on an organizations
economic,

environmental and social performance. It is designed foruse by
organizations of

any size, sector or location.The GRI Reporting Framework
contains general


	
8/6/2019 Evn Project

13/13

and sector-specific content that has been agreed by a wide range
of stakeholders

around the world to be generally applicable for reporting an
organizations

sustainability performance."

Our assessment is that this report is in accordance withG

RI application level A+.This report has been externally assured
by KPMG Advisory Services.

TCS continues to place a strong emphasis on societal needs and
in recent years, we

have addressed environmental and climate change issues with
increased urgency.

As we expand our global presence, we develop community
engagement programs

in each country, appropriate to the local needs of the
region.

Conclusion-

Sustaining global economic development will demand a substantial
shift in the

role of industry by bringing innovation to drive sustainability
and profit. While the

society faces two major problems in the 21st

century poverty and natural resource

constraints, new generation of companies across the developing
and developed

world have begun to transform these needs into opportunities
Sustainable

development necessitates the ushering of a new business paradigm
which enables

rapid economic growth without compromising the capacity of the
ecosystem to

sustain, nurture and fuel economic development and
businesssustainability. Many

interesting initiatives are being undertaken by corporations but
rather than focusing

on these short term opportunities it is time to mainstream and
align sustainability

with business goals. New generation companies have realized that
what is good for

the environment and the society,should also be good for
business
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