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Evangelism Learning as Evangelism Leadership
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Practicing curiosity and learning is vital on at least 3 levels:
 1. for your soul and my soul 2. it is vital for those we lead. Avoid
 2nd generation stagnation 3. it is vital because our context is
 always changing.
 Embrace the mystery amidst the similarities from year to year.
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Typical Plan & Debrief Cycle
 V. Follow-up
 I. Previous Framewo
 rkII. Brainstorm& Plan the Next
 Event
 III. Impleme
 nt: Delegate & Pray
 IV. Event Debrief
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Typical Debrief Cycle
 I. Former Framework: we tend to leave our framework or assumptions about evangelism unexamined or unarticulated.
 II. Brainstorming: we tend to be very creative in creating the program, picking the speaker, and creating a theme.
 III. Implementation: this tends to be a strength.
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IV. Debrief Questions
 • “What went well?” • “What could we do better?” • “How did the logistics go?” • “What are the next steps for
 follow-up?”
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Intentional Learning Community

Page 9
                        

Creative Detachment, Part AAsk learning questions. Admit what you don’t
 know. Let the questions trouble you. Articulate them to your team. “Let’s practice learning for the next hour.”
 • Where was the Spirit of God most present? Why might God have done that?
 • What new thing(s) did you/we learn?• Where were you confused, frustrated, or curious?
 Any parables from God to you?• What is something you learned about the student
 generation? About our context?• If we could turn back the clock and plan this all over
 again, what would you suggest we try differently?

Page 10
                        

Creative Detachment, Part B
 “What if?” What if these new insights were to form the basis of our next event? What if God has given us a new understanding of evangelism?
 • Create an idealized picture of a future event based on these new theories or insights.
 • Optimistic brainstorm that is theoretical, yet practical.
 • Identify the rabbit hole and then go down it together.
 • If God is in it, plan out a new way of doing evangelism.
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Barriers to Practicing Learning
 • Success.• Complacency. • Busyness. • Hopelessness. • Burn out. • Confusion. • Pride or shame.

Page 12
                        

Some areas where we are learning as a region?
 1) Justice as the door to evangelism?• 2)      Millennial evangelism and conversion process?• 3)      How to be both process oriented and yet bold
 with the invitation into the kingdom. • 4)      Excellent centralized harvest events with
 decentralized trust building and scattering the seed.• 5)      Multiethnic approaches to evangelism and calls
 into the kingdom. • 6)      How to present the kingdom in a concise and user
 friendly way. • 7)      Prayer and Spirit-dependence in the midst of our
 witness.
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